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Task 1 – Individual report
Leadership definition, introduction and Organisation is Airbnb.
Introduction
According to Mareny (2021), the leaders need to motivate and encourage the employees to enhance their performance and make sure that they are giving their full effort in achieving the business goal. For this reason, the leader needs to focus on helping the employees to understand the goal and objectives as well as the purpose of their business. It will be helpful for the internal people to feel the connection with the company and improve their performance and give their best contribution. The selected organisation for the study is Airbnb.  The present study will be Highlighting the various leadership theories and styles. The effectiveness of the theories will be discussed in context to the chosen organisation. In addition to this, the approaches used by the leader and management of Airbnb will be evaluated in the study. Some recommendations will be provided here to make changes in the style of leadership and make it more effective for a successful organisation. At the end of the study a reflection will be presented to give an outline of the learning and acquired skills from this module. An evaluation of the established leadership approaches/styles along with the personal ability to fulfil key responsibilities of the leadership role will be included in the reflection. 
a) Briefly Introduce the organisation you have chosen to write about including the justification of choice
Airbnb, Inc. is operating an online marketplace for short- and long-term homestays having headquater in San Francisco, California, United States in 2008 by Brian Chesky, Joe Gebbia, Nathan Blecharczyk. The name of the CEO of this company is Brian Chesky. HotelTonight, Luxury Retreats International Inc are the Subsidiaries of Airbnb. This is working as a broker and charges a commission from each booking. There are 6,907 employees associated with Airbnb in 2023 which indicate 1.41% increase in employee retention in compare to the previous year (macrotrends.net, 2024). 
According to the data of 2022, the UK economy was boosted by £2.9 billion. The reason behind these profits was the business of Airbnb (Airbnb, 2024). In addition to these it is found that more than 100,000 British jobs were created by this organisation. The earning of the UK host in this year was £5,500 a year which is rising living costs. According to the data to be believed it is found at almost 6,863 Airbnb guests booked between June 1, 2021 and Dec. 31, 2021 (Airbnb, 2024).
b) Briefly introduce the key leadership theories/models/approaches/styles that you will underpin in your report
Transformational Leadership style indicates that the leader should motivate the coordinates to perform their job role and responsibilities with efficiency (Mansyur et al., 2022).  The leaders have the responsibility to play the role of an idol which must be followed by all the employees. They need to challenge the followers to achieve the business goals as well as communicate enthusiasm among the employees. This is the duty of the leader to analyse the personal needs of their employees and fulfil the same for their effective learning and development. This leadership style is all about creating a positive and motivated environment for the employees of the organisation. They set a strong moral compass as well as promote trust in the internal environment. In addition to this a vision must be set by the leaders to influence their followers to perform according to the business plan and meet the objectives by setting examples. Besides that, they encourage problem solving and creativity skills which will help the employees to perform organisational tasks. In order to promote problems solving and creativity within the internal environment, the leaders encourage the followers to share their ideas while working on a project, find innovative solutions and question the status quo.
Contingency Theory of leadership states that, the effectiveness of any leader is highly dependent on the particular situation and surrounding (Shala et al., 2021). According to the contingency leadership model it is found that the leadership style can be different in different situations. The leaders have the responsibility to at first analyse the situation and then adopt the most effective leadership style which they will apply in the organisation. The control of the leader in the work environment is dependent on the relationship of them with the followers. This theory suggests that the leaders must have self-awareness which means they need to analyse their own strength and weakness in order to adopt the leadership style by focusing on the need of the situation. The level of experience and competency of the following influence the leadership style of the leader and they must tailor the style based on the needs of the individuals. On the other hand, as argued by Deshwal and Ali (2020) this theory does not offer proper guidance to the leader on how to adopt adaptability and flexibility. However, this leadership theory is effective to analys the situational factors and follower characteristics that are developing the leadership style.
Democratic leadership is also known as participative leadership style which allows the followers to participate in the decision-making process with their leader. A flexible working environment should be provided to the members to encourage them to give their full effort in achieving business objectives. It is encouraged by the leaders to the followers to share their input while making any decision regarding the business process although the final decision should be taken by the leader only (Yasar and McLaughlin, 2022). The discussions, brainstorming sessions, or voting can be the best way to perform this.  Besides that, an open communication system should be fostered by the leaders so that the employees can feel free to share their problems with the leader. One of the main focuses of the style of leadership is to bring collaboration within the internal environment of the organisation where all the employees are working together on achieving the same business goal by aligning their personal objectives with the same.
In terms of the behavioural leadership theory the main focus of this theory is to improve the behaviour of the leaders and assume the fact of adopting these traits from the other leader (Kanat-Maymon et al., 2020). It is required for every leader to become successful on the basis of their learnable behaviour. The four different behaviours of the leader can be directive leadership, supportive leadership, participative leadership, and achievement-oriented leadership.
c) Answer the question by applying the key leadership theories/models/approaches/styles to you and your chosen organisation,
In terms of democratic leadership, it is found that the leaders support open communication where all the employees should be informed regarding the business processes that are going to take place along with the future strategies (Devi, 2021). Being a leader of Airbnb it is highly necessary to give the opportunity to all the employees to share their viewpoints in front of the team and participate in the decision-making process by giving their valuable inputs. Besides that, all the members are empowered by the leaders to encourage them and ensure their full participation in the business. The main goal of the leader should be to enhance collaboration within the organisational environment and build trust among the team members. As a result of this the employee engagement of the organisation will be increased which will result in a high level of productivity from them. It will also ensure an effective relationship with the customers and achieve their high level of satisfaction while taking services from the hosts (Safrida et al., 2023). 
In context to the behavioural leadership theory it can be said that this theory focuses on the behaviour of the leaders instead of any inherited traits (Kanat-Maymon et al., 2020). The main priority of the leader of Airbnb should be to finish the tasks and meet the goal of their business. The leader must provide clear instructions as well as delegate the task among the team members to have them reach the business goals. They also must be people oriented when their priority will be to satisfy the needs of the individuals working for the organisation. In order to do so it is necessary to identify the individual need first. In this scenario the use of a feedback system can be essential to let the employees share their views and concerns with the management. 
On the other hand the implementation of transformational leadership in Airbnb will be an effective decision to give a clear path to the follower to fulfil the goals of the business. The leader has to set an example by performing well for their employees and the followers need to follow the same while working for the organisation (Saad Alessa, 2021). In this way it will be easier for the leader to guide and influence those team members. It will also lead to a high level of product activity and effective performance from the members to achieve the organisation's shared goals and objectives by contributing their full effort with efficiency. 
d) Critically evaluate the concept of different leadership approaches and styles and identify the personal ability of a leader to fulfil key responsibilities of the leadership role within the context of established leadership styles.
The behavioural Approach of leadership is beneficial since this depends on the personal behaviour and actions of the organisational leader. As a result of this there can be a sense of flexibility which allows the leaders to adopt any style of leadership by focusing on their personal growth. This theory is supportive to everyone that they can become an efficient leader. The leadership qualities are not inherently but need to be achieved by the leaders throughout their life. At the time of solving any problem his theory focuses more on action (indeed.com, 2024). However, there can be personal bias of the leader faced by the internal people and this will also negatively affect the decision making of the leaders. This leadership style does not give any guidance to the leader on how to respond to any particular situation (indeed.com, 2024).
Contingency Theories of leadership enables the leader to give their team members more flexibility and adaptability so that it can be easier for them to deal with the challenging situations in an efficient way. As a result of this the teams can become more efficient and function properly with less amount of wasted time and effort. In this way the operating cost of the organisation can be reduced by managing the waste. Better decision making can be possible by applying this leadership style. However, while making any decision the leaders become more subjective which indicates that the individuals can be influenced by their own biases. This can lead to wasting time on minor issues. Besides that, they focus on formal leadership duties (Brown, 2023).
Transformational Leadership style fosters loyalty and commitment in the internal environment. The leaders who follow this style of leadership have set their priority to make healthy relationships with the subordinates which will build trust in the internal environment of the organisation. Moreover, empathetic and transparent communication will be encouraged by the leaders to maintain transparency and motivate everyone. On the other hand, as argued by Mbindyo et al. (2021), in some cases the leaders as well as their followers become unable to fulfil the continuous requirement of innovation and as a result of these, they become drained. It will depend on both their level of motivation and encouragement. 
Identification of the personal ability of a leader to fulfil key responsibilities of the leadership role
One of the major abilities is to enable open communication within the internal environment of the organisation. Having open communication will enable the leader to communicate the business goal and purpose effectively to the employees. For this purpose, the use of different types of communication channels including email, video, phone calls, chat, and social media and one-on-one sessions. The leader of Airbnb needs to share clear message to his followers and ensure proper understanding of the goal.
Besides that, empathetic leadership can be essential to understand the perspective of the other individuals (Nowack and Zak, 2020). Airbnb leaders can focus on Empathetic leadership by showing empathy to the employees and have a clear understanding about what they feel while working in the organisation. It would be helpful to make the experience of the employees better and increase their level of satisfaction. As a result of this a positive change to the workforce can be introduced. This also requires positivity in the leader to uplift the employees as well as motivate them to accept the challenging stations and perform effectively. Besides that, the leader of Airbnb should have creativity skills which they must apply to brainstorm new ideas for innovation in the business. Moreover, they will motivate the other internal people to apply their creativity skill and use the same to enhance the quality of the product and services of the organisation as well as bring innovation to meet the changing demands of the target market. Conflict resolution is one of the major threats that a leader should have while leading a team. They need to resolve the conflicts among the team members and build good interpersonal relationships with them for a positive change.
e) Critically analyse the current leadership strategies in your chosen organisation/company by extracting information from the recent annual report of the company and published newspapers. [The critical analysis should discuss in detail both their strengths and limitations in the light of appropriate references to models and theories of leadership in organisational contexts]
Currently the leader of Airbnb is following the transformation leadership style in order to motivate and encourage the employees towards performing improvement and involve themselves in a continuous learning process. The current leader is taking decisions regarding the business by analysing the both internal and external environment so that their decisions can be effective and able to increase the profitability level of the organisation. Besides that, the leader is highly focused on building good relationships with the customers and for this reason they have implemented the review system where the customers can give preview and feedback to the services they have received from Airbnb (airbnb.co.in, 2024). In this way the host can be able to make changes in their services to enhance the satisfaction level of the customers and encourage them for further visits. In order to build a good relationship between the host and the customers, online forums and local gatherings are organised by Airbnb where the visitors can share their personal experience while taking services from that particular post which will encourage other people to come and take service from them. In addition to this, the leader of this company has incorporated Technology with their business process to make it faster and more reliable. For example, they have introduced streamline booking processes as well as personalized recommendation to improve the offered services are the essential part of this company. The organisation has also added some features such as verification processes and insurance to ensure safety and security of the visitors. 
It is found that despite an increase in bookings and revenue, due to a tax dispute there was a loss of $349 million (£278m) (Lawrence-Matheson, 2024). Brian Chesk the CEO of Airbnb has stated that the organisation is trying to improve its operation by controlling high cleaning fees, reducing cancellations by hosts and making pricing more transparent. Moreover, the CEO has revealed the plan for business expansion in other countries such as Germany, Brazil, and South Korea. The expansion plan will also be implemented in Switzerland, Belgium, and the Netherlands. Since Airbnb has to increase the profitability and revenue of the business, therefore the leader and management of the organisation is highly concerned in doing expansion.  With the help of the expansion plan it will be possible for Airbnb to reach the customers of the other countries also. These decisions of the management of Airbnb will be effective to reach their potential customers as well as ensure maximization of the profit level. 
In recent times business revenue of this company has increased to 17% to $2.22 billion (£1.76bn). The company also has seen increasing demand among the new users by 12%. However, travel demand has been affected by the war in Israeli-occupied Gaza and economic uncertainty. On the other hand, in case of "under-penetrated markets" including Brazil the demand of booking Airbnb has been maximised.
f) Set/Provide recommendations for the leaders of the chosen company with a plan for the leadership of change- emergent leadership skills (based on your answer and critique) that may be effective in analysing and assessing strategies for making decisions amid uncertainty caused by COVID-19 pandemic and economic uncertainty
Open communication and transparency 
It is recommended to the Organisational Management of Airbnb to have open communication in their business and maintain transparency as well.  All the employees can directly interact with their manager or leader while waiting for any permission so that unnecessary delay and conflict can be avoided (Çoban, 2022). This is necessary to keep all the employees updated about the strategies of the business along with the current situation. A safe place must be created for all the employees where they can easily share their issues with the management. Any survey or suggestion box can be provided to the employees where they will share their concerns with the management. After that, necessary steps should be taken by the higher authority to make changes and bring a positive working environment for the employees. 
Encouraging the collaboration 
The higher authority of Airbnb has to be suggested to bring collaboration within the organisation. For this purpose, they can introduce a cross functional team so that the members of different departments can work together and build a good bonding among them which will enable them to ensure collaboration within the organisation. As a result of this the organisation will be able to deal with the specific Challenges raised from the pandemic and economic uncertainty. On the other hand, it is also expected to give power to the team members to let them decide the project strategy which will also encourage them for collaborative working and perform all the tasks with efficiency. In this way the sense of ownership can be built among the employees which will also make them a more responsible person. In case of collaboration the organisation can be suggested to use some collaborative tools such as video calling, phone calls, Zoho, other applications as well. 
Focusing on Employee Well-being
The organisational management needs to focus on maintaining the wellbeing of their employees. For this purpose, they can introduce some mental health programs where the staff will be suggested with some strategies to cope with their work stress. A few assessments can be organised by the management for the health and welling of the employees which will take care of their both mental and emotional wellbeing. In addition to these the management can offer hybrid working to give flexibility to the Employees so that they can choose their work environment and increase the level of productivity. The employees will also be encouraged to take a break from work and disconnect themselves from the working environment for mental peace. 
Developing the Leadership Skills
Necessary training sessions can be organised for the employees where they will be able to develop their leadership skills. For example, training on teamwork and flexibility as well as creativity can be essential to develop the skills of the potential leaders and make them successful professionals who will lead the team with efficiency in future. 
Maintain a Positive environment 
Management of Airbnb needs to create a positive working environment for the employees where no one will be discriminated against. The staff coming from different cultural backgrounds will be treated with equal opportunity to motivate them for good performance. Meeting the needs of the employees will be the first priority of the management and they must ensure that all the requirements of the individuals are accomplished. 
Conclusion
From the above study it is found that the leaders need to be more flexible while doing any work with their team to give opportunity to every team member to share their viewpoint and innovative ideas. An open communication system should be there within the organisation so that the internal people can communicate with the leaders in an efficient way and discuss their issues also. This is also important for the leader to guide all the members and help them to understand the goal of the business as well as incorporate the same with their personal aim and objective. It is highly necessary for the leaders to ensure collaboration within the working environment which will enable all the employees to work together and achieve the business goal in a successful way. The various types of collaboration tools will be essential in this case to enable the employees to work together by exchanging information effectively. 


[bookmark: _Toc165453937]Task 2 Individual Reflective Essay
Outline your learning and acquired skills from this module with examples which can be used for employment requiring the exercise of personal responsibility as a leader and decision making by understanding the external and internal business environment. the critically evaluated established leadership approaches/styles, critically assess your personal ability to fulfil key responsibilities of the leadership role within the context of given scenario.
By applying Gibbs reflective cycle, I will share my learning experience of this module.  The model is effective to reflect on my experience and learn from the same for future growth and development. I will find out my strengths and areas of development by applying this model. 
Description 
During the module we are provided with the assessment of leadership. We are asked to answer some questions related to leadership and management by considering an Organisation. I have chosen Airbnb to discuss the current leadership style of these organisation along with their strategies by applying some leadership Theory and models. Any evaluation of the current leadership strategies has also been done in context to the external challenges such as covid-19 and economic uncertainties. Besides that, I am also asked to give some recommendations for future improvement of the leadership style. 
Feelings 
During the module work I felt that the module is effective to help me to understand the main concept of leadership and its importance in business success. Besides that, I feel that I can be able to assess my own strength and areas of improvement after completing these modules.  I think I have good time management skills which can be essential in a future professional field to complete the work assigned to me successfully. 
Evaluation 
From this module I have evaluated that my leadership skills need some improvement.  I need to work on my communication skills while interacting with the members coming from different cultural backgrounds. However, I think I have good time management skills since I have completed the entire module on time and met the deadline provided by our tutor. I also have good research skills that have enabled me to gather information related to the selected company and their leadership strategies. On the other hand, I have found that my creativity skills need some improvement. Being a leader it is highly necessary for any people to develop their creativity skills which will enable the leader to introduce innovative ideas as well as help the team members to think creatively. I have evaluated that my team working skill is excellent which will enable me to become a good leader by encouraging all those team members and motivating them towards collaborative work. 
Analysis 
Effective time management skill has enabled me to finish all the tasks within the time.  I have maintained the timeline to perform the individual task with efficiency. In order to meet the deadline I have distributed my time to every task and ensure to complete them with efficiency. This is also analysed by me that my team building skills are strong which is effective to build a team and maintain good relationships with all the members. This has helped me to share knowledge within the team and discuss the project plans. In the future as a professional the skill will help me to lead a team successfully by motivating all of them and focusing on interpersonal relationships.  Because of this reason it will be easier for me to meet the deadline of any project and accomplish the goal. Besides that I have analysed that my project work in future can be completed successfully by applying my excellent research skill. The skill will help me to take less amount of time to gather information related to the project work and accomplish the objectives. 
Conclusion
From the above reflection it can be concluded that I can become an efficient leader by utilising all my interpersonal skills.  I have found from here that I need to develop my communication skills. I face difficulties interacting with people from different cultural backgrounds. On the other hand, good time management skills have helped me to complete the entire module within the given deadline. Besides that, I can work with my team members by applying my good team working skills. 
Action plan
In order to improve my communication skill, I will join some training sessions where I can enhance my communication skill. I need to avoid jargon while interacting with the members to have proper communication. I have to listen to the point of view of the other people while communicating with them and after that I need to reply to them. Proper body language and respect to the individual should be maintained for effective communication. I can watch YouTube videos to improve my creativity skills.  Moreover, I can participate in teamwork to work on the skill and develop the same. 
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