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Introduction

For this assignment, I have been asked produce a report based on the organisation Tesco. I have also been assigned to read and analyse the case study given based on the establishment and development of Tesco. I then have been asked to use this case study to answer and complete the following tasks.
Task 1- Provide an overview to the organisation which includes the development of TESCO and a description of it’s current product portfolio

Tesco is a multinational groceries and retail supermarket that has been established since 1919. The founder of Tesco is Jack Cohen and he had started his business by selling groceries from a stall in the market. Jack had developed the brand name by combining the first two letters of the shipment of tea and the initials of his own name. The headquarters of Tesco us located in Hertfordshire. Tesco is the third largest supermarket in the world and one of the largest Tesco store is located in Leicester. Tesco also has over 6,000 shops across the world and the first shop opened in 1931. (Wikipedia.org)
Tesco has had a huge development ever since the supermarket has been established and it is still continuing to grow with new developments being made. Firstly, in 1930 Jack had bought more land for the expansion of Tesco. In 1940 Tesco then had developed its first self-service machines so it can be easier for customers to make purchases on the go. Moving on, in the 1960’s Tesco was facing competition from other supermarkets such as Sainsbury’s and Asda. In 1970 Tesco then had opened up their first petrol garages with low cost of petrol for its customers this had allowed them to become the largest independent petrol retailer. In 1980 Tesco had then started to encourage their customers to start eating healthy and to buy healthy snacks and meals. In the 1990’s there have been a lot more development of Tesco including launching a slogan ‘every little helps’, building smaller stores, launching loyalty cards that had attracted 5 million customers in the first go and also introducing a 24 hour store. In the 2000’s Tesco had continued to expand their store by introducing online shopping, expand its range of products, entering the broadband market and launching its own very bank. (Telegraph 04/10/2014)

Tesco has become a well-recognised brand within the supermarket environment and offers low cost affordable products. The product that Tesco offers to sell to their customers is groceries, furniture, electronics, stationary, clothing, toys and much more. Tesco also has a range of stores including Tesco extra, Tesco express, Tesco superstore and Tesco metro. Tesco Extra shops are usually a lot larger and offer more products than other stores. The largest Tesco extra shop is located in Walkden. Tesco Superstores sell non-food goods and offers a number of in shop cafes. Tesco express shops are neighbourhood friendly stocking mainly sweets, crisps, chocolates etc. They are also located in busy cities and small towns. Lastly, Tesco metros are mainly located in city centres besides railway stations. ( Wikpedia.org)

Task 2- Discuss how Tesco has planned, communicated, monitored and reviewed previous attempts to solve problems

Tesco had attempted to solve any problems that they’ve faced by discussing it with their suppliers and producers all around the world. Tesco also has a Tesco supplier network which gives members a direct line to Tesco colleagues and other suppliers around the world. This community had given the opportunity to allow Tesco to improve their communication with other supplies, to share ideas and address any challenge’s. Tesco has always tried there very best to expand their business as well as putting their customers needs first. Tesco had first resolved their problems with other competitors by selling household goods at a lower cost so customers can save their money. Tesco had also resolved customer’s health problems by ensuring that they’re eating healthy instead of purchasing high quality products. The motto ‘every little helps’ had also resolved previous problems faced with Tesco and this had brought in new customers. Another way that Tesco attempts to communicate with their customers is by keeping them updated by tweeting any new updates for instance technical difficulties that they might have with their online shopping website. (Tescoplc)
To solve this issue Tesco had fought back by getting out of business problems out of seas and marginal ones in the UK, since this procedure profit margin have then increased rapidly.

Task 3- Describe the nature, scope and impact of the current problems facing Tesco

Tesco has faced many problems revolving around nature and business related issues. In 1960’s they were facing problems from other super market chains that were in competition with them and a way that they have found to expand their product offering was by selling household goods at lower prices than traditional competitors. They have faced problems from other competitors such as Aldi, Lidl and Asda ever since. So their motto is trying to win customer satisfactory by showing that every little helps and that they’re concerned for value for money. Tesco has also faced another problem where they were under threat because of the uncertainty of food product chain supplies from Europe and as an issue of Brexit begins the CEO and board of  Tesco to become under pressure. Tesco are also facing problems with cost cutting and this has an huge impact on the fresh food department than any other department. The problems that they’re facing might also lose it’s market leadership because of how other people are shopping in other major supermarket stores such as Aldi and Lidl. Another current problem that Tesco had faced was in may 2019, Tesco was accused of selling Asian customers eggs from battery caged farms. However, Tesco had dealt with this problem by stating that Thailand and Malaysia only use cage free eggs. In 2019 Tesco then announced another cost cutting iniative that would close the food counters in 90 stores affecting around 9000 workers. Another current problem that Tesco had faced was they  have been losing their market share over the past five years to Aldi and Lidl with 13.6% combined.
Task 4- Using your research information undertake an analysis of the causes of the problems at Tesco by using the following models: SWOT analysis, PESTLE analysis and Stakeholder analysis
SWOT

Many businesses use SWOT as a technique to understand their businesses successes and failures. SWOT is short for strengths, weaknesses, opportunities and threats that a business could face during their development. The points that a business would discuss that could contribute towards the strengths is what advantages does the business have, could they do better than anyone else and what is the businesses unique selling point. However, the points that could contribute towards the weaknesses of a business is points such as what could the business do to improve, what should they avoid and what factors lose sales. The points that the business might take into consideration when handling opportunities that the business might face would be what good opportunities can they support, what changes are there and what can make the organisation successful. Lastly, the points that the business would take into consideration when dealing with threats would be what obstacles would they face, what the competitors are doing and how well is the quality.
There are a few strengths that I have discovered which had made Tesco a successful business since its establishment. For example, it’s the third largest organisation in the world that has increased their profit over the past few years. Another strength of Tesco would be that it sells low cost products and cares about peoples value for money. Their profit income adds up to £1million in 2018. They also experience up to 80 million shopping trips each week serving 66 shoppers every second. Another strength of Tesco would be that it’s the biggest grocery retailer in the UK and it has high sales compared to other supermarkets in the industry. Another strength of Tesco would be that it has stores all over the world so it offers jobs more than any other supermarket.
However, although there are some strengths there are also some weaknesses that Tesco have faced. One weakness that Tesco had faced is that they had to exit the USA and Japanese markets in 2012. Tesco had also faced another weakness where their profit prices had decreased due to the decline in operating profits. Another weakness of tesco is that in some countries Tesco isn’t performing more well than others. (Telegraph). Another weakness that Tesco has been facing is by being in competition with other supermarkets and other supermarkets would sell the same product for much cheaper. Tesco had faced another weakness where their low cost stratergy had led to reducing profit margins and their financial profits have been affected drastically.
Tesco had also faced many opportunities for instance tesco had expanded Jacks business by recently introducing a new store called Jacks. Tesco has also developed strategic alliances with other brands. Another opportunity that tesco have faced is that they have developed their business by introducing online shopping for their customers. Another opportunity that Tesco had was when they first had opened up a self service system for the customers.

Now, moving onto the threats that tesco have faced. Tesco had face controversy when they had launched their Christmas ad in 2017. Customers had boycotted against the store claiming they’re attacking the Christian faith. Tesco was also accused of misleading customers with fake brand names and marketing its food products. They have also been accused for selling horsemeat and caged farm eggs to customers. Another, major threat that Tesco will continue to face a threat against another supermarket Asda. Tesco is in competition with Asda because Asda is owned by Walmart and has gained the number 1 spot for most potential. Asda stores are also always expanding and currently they have at least 600 stores and as they carry on they will become one of tescos biggest compettiors to exist. Their slogan is also save money, live better which shows they value money and would want customers to get the best possible deal that they could.
PESTLE
The factors of PESTLE are political, environment, social, technical, legal and economic. The three factors of PESTLE that I have decided to choose to discuss relating to the business Tesco is going to be technological, economical and social. The economical factor that Tesco had faced was that there was changes in tax that could affect any finance so they should always be aware of their changes in taxation per year. Their profit downfall could also affect the business as a whole. Another economic factor that tesco has faced is that they’re more focused on their value items than any luxurious items. 
The social factor for Tesco is that customers would’ve been better off buying bulk of things than one stop shopping.  The social trends are also changing drastically each time and there there have been demands for more goods.. customers attitude has changed to certain items so there is more demand for specific items so it can avoid any health problems and benefit their health.

The technological factors that Tesco have faced is that they have launched an online shopping website and they sell electronics. However, there was a problem with the website where customers shopping basket was lost and they had to re select all of the items. This could be an on going problem for the business. They also have introduced home delivery and self scanning service which is very significant for their customers.
STAKEHOLDER ANALYSIS

The stakeholders for tesco are their customers, colleagues, suppliers, investors and non-governmental organisation. Stakeholders have a huge impact on tesco because each of them can affect the business in their own way. The stakeholders duties would also be accountable to make sure that the business is doing well and that it is successful. The customers are responsible for giving feedback whether its positive or negative so the business can improve on the missing gaps of the market. The customers also help tesco to figure out what they like and dislike this can be shown from what has been sold the most and also what has been sold the least. The suppliers is the department that provides the company with the goods. In this case tesco is trying to maintain a good relationship with its suppliers because they would want all their production to be distributed at stock when it is needed. The supplies interest is that they would want to be represented by a high credible retailer and that is tesco. The government also contributes towards tesco and they would want tesco to do well so they can pay taxes and create jobs.
Task 5- Based on your analysis draw a conclusion that clearly identifies the main issues faced by Tesco
After researching about the supermarket Tesco, I have discovered that the business as a whole has tried their very best to do everything they can to expand and develop their business to not only receive a good reputation and defeat other competitors but to do everything they can so they can give customers a excellent experience. However, after researching and analysing the case study given I have identified that the main issue that Tesco have faced was the cost cutting which resulted in many workers losing their jobs. Another issue that I have identified with Tesco is that some supermarkets are doing less well in other countries than it is in the UK and as it’s not doing so well this could result in not having enough income to pay for every workers salary. The last issue that Tesco have faced was their decrease in profit because of competition with other supermarkets such as Aldi, Lidl and Asda. Each supermarket would have their own reward and motto system to gain customers attention.

Task 6- Suggest possible business options that enables decision makers at tesco to resolve the problems identified in your report
There are many possible business options that Tesco could take into consideration to resolve any problems that they have faced. Some of the businesses options have already been set up for instance they have introduced a self service to make queues shorter and transactions faster. They have also given out green shield stamps to customers so for every £1 that customers spend they would be rewarded with more stamps. Tesco had also reduced the price of 1500 items and possibly more in the last few years. They have also introduced healthy eating and an aisle of food for every culture. A possible business option that Tesco could take forward to resolve any problems is by closing down stores that haven’t performed so well. This action would then help to put expenses in for other supermarkets or to the stakeholders so they can provide others stores with more development and supplies. Another problem that Tesco have faced is to do with their online shopping website. There have been some technical difficulties in the past where customers had to reselect the items and add it to the basket. To fix this solution Tesco could put more of their profit towards the website because nowadays people prefer shopping online and from home than visiting the store. They should also try to show how much quantity is left of each item and have some sort of feature that allows the customer to back up what they have saved. Another, business option that Tesco could feature is by introducing similar price strategies similar to Aldi or Lidle so Tesco could receive just as much customers as them.
Conclusion

To conclude, I have provided an overview of the organisation including its developments along with the product portfolio. I have also attempted to discuss how Tesco tries to resolve any problems that they have faced.  Furthermore, I have also described the nature, scope and the impact of recent problems that current have faced and have now fought back. Then I had given a swot, pestle and stakeholder analysis. Lastly, I have outlined the main issues that tesco had faced since it has been established. I have identified that one problem that Tesco will always continue to face is being in competition with other supermarkets and this could lead to the decrease of their profit.
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