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1 [bookmark: _Toc451459753]INTRODUCTION
This report will be focused on carrying out a situational analysis an internal and external environment of the  Admiral Car Insurance company (Admiral Group Plc). A critical situational analysis would include PESTLE,SWOT and Porters Five forces that affect this industry and the organization in particular. The company’s business strategy the segmentation, targeting and positioning as well as developing the marketing mix elements of the company and recommendations.
Macro environment consist of external environmental forces outside the organisation affect the organisations success. (Farooq, 2017) Micro environment includes all those factors that affect business strategy, decision making and performance. It is associated with a small area in which the firm is functioning. (Farooq 2012)
 Admiral Group Plc, launched in 1993 with 1 brand, 0 customer and 57 members of staff in Cardiff Wales by Henry Englehart. Since launching, Admiral Group has ground from a small start up to one of the largest car insurance provider in the UK. However, we work to keep the culture of a small company. The group now offers home, van and travel insurance a well as personal loans and car finance in the UK and operates in over eight countries around the world. The company seeks “to continue to progress in the UK car insurance market whilst   taking what we do to new markets and products: keep doing what we’re doing and do it better year after year.” The company’s business is “prioritising   satisfied and happy staff.” (admiralgroup.co.uk). Admiral car insurance will be used for the report.

Macro economy diagram
[image: ]


Source: Ghadoliya (2018)

From the diagram above, the immediate environment surrounding the business is the micro environment which consist of competitors, suppliers, customers, publics, and marketing intermediaries. These factors in the immediate business environment or industry affecting the specific business.The outer circle is the macro environment  that consist of the socio-cultural,demographic, environmental, economic, international, legal and political factors these factors affect the business indirectly.


[bookmark: _Toc451459754]Part One: PESTLE Analysis

The PESTLE analysis is an analytical tool used to identify key drivers of change in the strategic environment. They include economic, political, social, legal, environmental and technological. (Johnson et al., 2008)

Diagram of PESTLE Analysis

(Source grantresults 2017)

Political and Legal Forces
 The UK currently is politically stable with no threats of war, little or no risk of military invasion.. This provides a good political environment in businesses can thrive. The Insurance Company is also highly valued and regarded by the government of the UK and also forms a major sector of the UK economy. Car insurance is also a legal requirement for every car owner by law. Bureaucracy and level of government intervention in the insurance industry like the FCA dual pricing which greatly affected the pricing policy and strategy of many insurance firms this body also sets strict roles of entry and functioning of insurance industry. This also provides barrier to entry. Examples the Unfair Terms in Consumer Regulations Contract 1999. Term regarded as unfair to the consumer are regarded as void. The consumer rights Act 2015.Exclusions and prominent and cancellation fees should not be disproportionally high (ICLG.com) Also there is an impending risk of how the Brexit will affect the insurance company as Insurance companies presently use the solvency II of the EU, this would cost insurance companies very huge sums to change their policies. But on the other hand this can act as a barrier to entry for other competitors from outside the UK. (Lucas 2019)
The advantages outweigh the disadvantages of the political  and legal environment on the insurance company so I will say it is favourable for Admiral Car insurance.

Social
 The UK societal culture, demographics, level of education, skills and attitudes all encourage the continuous success and survival of the insurance company. There is the availability of skills and education for the company to be able to get qualified employee and the society and culture makes it almost a must for everyone to be insured even those who can barely afford it.
This is favourable for admiral car insurance. (Lucas 2019)

[bookmark: _Toc451459755]Technology  
Admiral is also the biggest tech employer in South Wales. They were the first direct-to- phone insurer, they confused tech was the very first comparison website were costumers can compare prices and Elephant one of the first direct to consumer web only insurance provider. The company has a sizeable budget for learning and development, they are investing in certification courses , through an all encompassing online learning tool. (Admiral 2019)
Technological advancement is favourable for the industry as it makes the management of data easier and improved costumer touch points but on the other hand may be very costly to implement this changes.
Economic 
 The UK economy is very stable, with low government intervention in the free and government related financial and has a stable exchange rate a stable currency. There is also a large market available to pay for the service with an average cost for labour and a high purchasing power. In the just past financial calendar of 2018 to march 2019, the company made a profit of 30million increase in the motor insurance. (Admiral 2019)
The economic environment in the UK makes it favourable for the admiral. 
Environmental changes
Green issues are becoming more serious across the world and the UK is not left out. Admiral launched a campaign to promote eco–conscious motoring, which includes an eco friendly car comparison tool and green FAQ hub. Electric and hybrid cars are becoming more popular as drivers are concerned about the environment. In the study 46% of drivers are concerned about the damage cars are causing on the environment and 56% will consider a hybrid for a next car. Peoples attitude on eco-friendly cars are changing even though there is still a big barrier which is cost of  hybrid and electronic cars. Admiral offers insurance electronic cars and also comparison of quotes with other competitors.( Admiral 2019)
This favourable as a majority of drivers are already willing to purchase electronic cars, which also entails they will be paying more to insure these cars. 
Some of the forces and favorable and others are not.

[bookmark: _Toc451459756]Part Two: Porters Five Forces
It is a model that identifies and analyses five competitive forces that shapes every industry and helps identify a companies weaknesses and strengths.(Varnish 2018)



source: Circle-spoke diagram
conceptualdraw.com
· Competitive Rivalry is high
There is a growing number of competitor’s example Aviva, Liverpool Insurance NFU
There are exit barriers that keep competitors in the market
· Threat of new entry is low
Capital needed to start is high
Government has set regulatory bodies that check the entry and operation within the industry
Strong brand name and good reputation amongst competitors.
Patents
Costumer contracts in place
Experience
· Power of Suppliers is medium
Government regulate pricing
The service is an essential service as the law  
The switching cost especially in when your policy period is not completed 
· Power of Consumer is high
Buyers can switch between competitors easily as the offer same service
Information available to compare insurance quotes is easy to access
· Substitutes low
Customers are legally bounded  by law to buy an insurance.

Advantages of Porters Five Forces
-It enables companies to look beyond their immediate company but to the industry as whole when making long term decisions.
-Helps companies plan as they can be aware of what their competitors are doing to stay in business.
-The company can deal with supplier and customer power, through this analysis the company will be able to determine if she is a price maker or price taker. In the case where the supplier power is high the company will be able to determine its price, and in the case where buyers power is high prices will be low.
The company will be able to see gaps that have been left by competitors in the industry.
· Disadvantages: 
-The model cannot be used in isolation needs to be accompanied with the PESTLE analysis
-The model does not take into account joint ventures
-No industry is a perfect fit
-Not applicable to all industries like fashion and technology

The forces that are high pose as treats and those that are low pose less threats and more opportunities.
[bookmark: _Toc451459757]Part Three: SWOT

 “SWOT is a technique for analysing the internal and external environment of an organization through the identification of strengths, weaknesses, opportunities and threats. (KOTLER and Armstrong, 2011 cited by Parsons 2018).”

[bookmark: _Toc451459758] INTERNAL                                                                                     External
	[bookmark: _Toc451459759]Strengths
	[bookmark: _Toc451459760]Weaknesses
	[bookmark: _Toc451459761]Opportunities 
	[bookmark: _Toc451459762]Threats

	Capital; Admiral is considered a giant in the industry due to its large financial resources. This enable the company to have competitive advantage over their fellow competitprs
	Customers not being able to comprehend premiums
	Technology; Admiral moves with the innovation and technology. Customers can get premiums now form online or via comparison websites.
	Government intervention with Pricing. The government sets limits to the prices that can be given by insurance companies to customers

	Experience; The company has existed for about 26 years and has finally gained the position of the largest car insurance company
	Delay to respond; to claims. This can take up to five days to get a reply and up to eight months to completely resolve the issue.
	Increasing need for insurance with increasing car owners
	

	Hard working and reliable staff. Admira; believes that those who love teir job do it better so every staff at admiral is a shareholder of the company.
	
	Barrier to entry. The business required a lot of capital to start and there also laws  and regulations that most be fulfilled put in place by the government. 
	Brexit may cause legislative changes

	Market expansion and diversification. Admiral has diversified and expanded its business by adding travel insurance, house insurance and also opening new branches in other countries and new brands.
	
	It is also a legal requirement for car owners. The Uk government has made it a must for all car owners to insure their cars.
	Changing costumer needs of the new generation costumers

	Strong brand name. Admiral has a strong brand name as it is ranked as the largest car insurer in the UK
	

	
	High competition. There is high competition in the industry especially with pricing and the range of products offrered



Strengths
· Admiral  group has access to large financial resources and has the highest share in the UK share market for insurers. This gives them competitive advantage over their fellow competitors.
· Admiral has existed for a long time since its opening in the 1993 and such experience also adds to their competitive advantage. This experience helps Admiral to make better business decisions. 



Strengths and opportunities will provide the company with a strong competitive advantage. If Admiral focuses on their unique strengths they will be more profitable.

[bookmark: _Toc451459763]Part Four: Segmentation, Targeting and Positioning
SEGMENTATION
“Market segmentation is intended as a process of grouping the heterogeneous market into groups of potential customers who have similar needs and/ or the same character the same response”. (Lumsdon:1997, Kotler et al : 2010, Kottler: 2013 cited by Rudiana et. Al 2018). The segmentation variables include, demographic, geographic, socio-economic and usage segmentation. 
· Goedemographic segmentation: (the age, gender and location)
-Admiral car insurance targets the adult population with the right and the ability to own cars.
-Helps with the allocation of their offices. Offices will be establish most often in town centers where many people converge as it will be easy for those who needs such services to access them.
-The company will also be able to target particular regions or areas to advertise their service
· Socio-economic Segmentation: (social class, eductation)
-The company targets a specific income that is those that can purchase cars. 
-Those with good occupations also matters their different insurance quotas according to the car model and type if the its used for business of personal use. For example a business Van will have a different quota from a private car, a Rolls Royce will have a different insurance policy from a MINI cooper.
· Usage segmentation.
· The company will gain emergent customers 
· Promotion can create awareness and more information to attract nonusers
-Keep brand loyal costumers
· Benefit segmentation, Admiral would be able to identify what particular benefits each group of its customers are looking for in their product. Young drivers and old drivers would expect different benefits from same service.
· Admiral uses both macro and micro segmentation. The ensure van and vehicles of businesses as well as for private cars.
[bookmark: _Toc451459764]Market Targeting
The target market is the screening of one or several segments of the market, which will be the focus of the marketing activities. Kotler et al (2012) suggested that the target market includes a set of buyers who have a need or a common characteristic that wants to be served by the company. (Kotler: 2013,;Kasali: 1998, cited by Rudiana et al 2018)
The Admiral group uses differentiated targeting; adults who own private cars and businesses with cars. All have differentiated premiums according to the use and model and brand o the car.
Admiral car insurance uses separate marketing mix for the two groups which is differentiated marketing.
The quotes for business Vans are different from private cars. 
Different prices according to car model.
Different prices and policies according to age groups
Advantage of using the differentiated marketing is it satisfies the needs of consumers.
Also, it gives opportunity for expansion in the future.
A disadvantage is not every one will want the product.



POSITIONING

Positioning the act of designing a company’s customers/market offering and image to occupy a distinctive place in the minds of the target market (keller,kotler et al 2009)

The company is using benefit positioning that is using one or two benefits to stand apart from its competitors. Admiral offers good discounts and affordable prices and multi car and multi cover insurance. A policy where by the company covers more than one car and gives a discount and the latter is a quote that covers both your car(s) and home(s).


Advantages:
The company could be known as a specialist in the industry.
Helps the company to be able to better design its promotional strategy.

Disadvantages: 
Competitors could copy uniqueness.
Company could be focusing on the wrong benefits.

Perceptual Map of Admiral Car Insurance and competitors based on the range of services the policy covers and the price. (comparethemarket 2020)


Perceptual Map Diagram for Admiral Car Insurance company and Competitors 
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From the diagram above, Admiral car insurance price for premiums for cars are fairly cheap as compared to other competitors in the industry. Admiral also provides a wide range of insurance covers for this low price but not as much as  Ford and Acorn with  higher premium prices. This gives Admiral a higher competitive advantage over its competitors and probably why it is accounted for as one of UK’s largest car insurance providers.
[bookmark: _Toc451459765]Marketing Mix
The marketing activities used to create, communicate and deliver value to the consumer, there were originally four marketing mix  variables expanded to seven to include product/service, price place, promotion, process, physical evidence and people. (Kotler 1986, Booms and Bitners). A service is intangible, heterogeneous, inseparable and perishable. ( cited by Arkroush 2011)


MARKETING MIX DIAGRAM The 7Ps

[image: ]



For the service industry the traditional 4Ps of the marketing mix would be expanded to 7Ps to include process, people and physical evidence. The diagram above represents the 7Ps. (Akroush 2011)

Product: The insurance policy purchased by customers of Admiral has a good number of benefits. Their service covers a wide range of car types and brands for business or personal use. For example the product covers driving abroad, key cover, windscreen cover, courtesy car and Van etc, with each group covering a wide range of features covered. Branding strategy. Family Brand name, covers home insurance, pet insurance, car insurance and travel insurance. Admiral also uses range branding like insurance companies in and out of the UK like Bell, Balumba, Diamond, elephant and confused.com.(Admiral 2019)
Price: The practice differential pricing as different policy holders pay different prices according to age, how your car is used and car model. Pricing is based of the model of the car and type of car, the age of the insurer as younger people pay more than old people, the type of policy you want the service to cover you pay extra, if your car is used for business or private use, the estimated miles your car covers within a month and the level of risk the car is exposed to like where its being parked by day/night. All this are taken into consideration and a price quote is given to the customer. There are government restrictions on pricing.

Place: Admiral uses a direct channel of distribution. Customers can assess the company through websites, webchats, email and phone numbers or by going to their nearest office around your area.

Promotion: Advertisement through magazines, social media outlets like youtube, twitter and Facebook. The company also maintains a strong public relations a it is know to be one of the UK’s largest insurance company brand. The use of comparison websites by insurance companies and ratings from customers on these websites.

People: Admiral invest a lot in their staff in training and development. As founder Henry Englehart said, “ we truly believe that happy staff work harder, give better customer service and are happy to go above and beyond to do the best by the policy holder”.(INSEAD 2014). The company has earned several awards in the best company to work with awards. They consider each one of their staff as shareholders and customers as king. They also offer extra curricula activities like lunchtime table tennis tournament. (INSEAD 2014)

Process: Customers can purchase their policies and place claims online through the company website or by going to the company office directly and meeting a member of staff who then takes them through the process. The complaint process has been made to suit the means the customer prefers to use. Complaints can be made through email, phone calls or by letter and within five days of receiving your complaint. The company then replies to you  in the form of an acknowledgement letter or a full reply to your problem. An acknowledgement letter tells the customer who is handling their complaint and when Admiral will contact them again. (Admiral 2020)

Physical Evidence: Admiral has a company website, a logo, equipped office buildings, insurance quotes comparison websites and customer ratings.( Admiral 2020)



Advantages;Identifies key drivers of performance, sales and profits.

Disadvantage: Lack of measurement standards and transparency.

CONCLUSION.
Admiral Car insurance like other car insurance companies faces a lot of challenges in implementing the various business strategies and tools mentioned in the above report. By constantly analyzing and evaluating these models they may be able to keep maintaining their position as one of UK’s largest car insurance company.

[bookmark: _Toc451459766]Recommendation

[bookmark: _Toc451459767]Ansoff Matrix diagram

Product development
Admiral could add to its already existing insurance covers life Insurance Cover and health insurance cover. The company is presently involved with travel, pet, home, Van, Car Finance, Breakdown cover and personal finance. An addition of these other forms of insurance covers will be beneficial to the company as the already have the necessary experience needed to even though they will need a new permission from the government for such an operation

Diversification
A strategic planning tool used by business managers to enable them plan strategies for future growth.
Admiral Group Plc  can acquire or open a car shop where they can sell various brands and types of cars as well as the selling of houses as the already offer personal loans and car finance. In this way, they can easily advertise and secure new customers for their car finance and car/home insurance sector of their company. This will also be really beneficial to the company as the already have and existing law firm to draft the mortgage paperwork.
Disadvantage: This can be very costly for the costly and risky for the company.
REFERENCES

Admiral (2019) Annual Report Available at: https://admiralgroup.co.uk/investors-relations/results-and-presentations [Assessed 25th April]

 Admiral (2020) Our guide to handling your Complaint Online: https://ww.admiral.com/contact-us/complaint-information.php# [Assessed 27th April]

Akroush, N. Mamoun. (2011) The 7Ps Classification of the Services Mix Revisited: An Empirical Assessment of their Generalisability, Applicability and Effect on Performance Evidence from the Jordan Services Organisation. Jordan Journal of Business Administration. Vol. 7,No 1, pp116   

INSEAD (2014) Henry Ennglehardt,the founder and CEO of Admiral on the UK Car Insurance Market Available at: https:www.youtu.be/MxYIpsm8SOE 2014 [Assessed  25th April 2020]

Ghadoliya. (28/12/2018) What do you mean by Environment of business?, Economics Commerce and Management; Explaining the theory. Online: http://ghadoliyasecomics-mahendra.blogspot.com/2018/10/what-do-you-mean-by-environment-of.html?m=1 
 
Johnson, G., Scholes, K., & Whittington, R. ( January 2008) Exploring Corporate Strategy: Text and Cases  PearsonEducation Electronic book [Assessed 21st April.]

Kotler, P., Keller, K., et at:,(2009)  Marketing Management. Pearson Higher M.U.A Electronic book Available at (https:www.dawnsera.com) 


 Farooq, U.  (Dec 8,2017) Macro Environment in Marketing definition factors and Examples. Online https://www.marketingtutor.net/macro-environment-marketing-definition-factors-examples/ [Assessed 24 April]

Farooq, U.(Dec 12, 2017) Micro Environment Definition, Factors and Examples. Online: https:// www.marketingtutor.net/micro-environment-definition-factors-example/ [Assessed 24 April 2020]
 Lucas, P. ( October 2019) Interim Report:Financial Conduct Authority: General Insurance Pricing policy; INSURANCE COMPANIES React
ICLG.COM>PracticeAreas>insurance and reinsurance > England Wales Online  [Assessed April 21st]


Rudiana, D. & Komarlina, D. (2018) Market Segmentation, Targeting Strategy and Positioning Strategy Performance Effects to theTourists Satisfaction (Research in Pangandaran Beach Pangandaran District) International Journal of Science and Technology Research Vol.7, issue 9, pp 68 & 69.

Parsons, N. (5 April 2018) What is a SWOT Analysis, and How to Do iT Right (With Examples) Online https://www.liveplans.com/blog/what -is-a-swot-analysis-and-how-to-do-it-right-with-examples/ [Assessed 21sth April 2020]

 Vanish, Parkikh. (2018) Porters Five Forces Model Advantages and Disavantages Letstalk finance.com
Gk.current affairs.general studies


PESTLE


political


economic


social


technological


environmental


Legal























Rivalry among existing competitors


Threaths of New Entrants


Bargainaing power of Buyers


Threat of Substitute products and services


Bargaining Power of Suppleir
















image1.png
MACRO

ﬂcowowc
FACTORS|

(FACTORS: PUBLICS comPE- /
\

\ MARKETING .
« INTERMEDIARIES
ENVIRONMENT

DEMOGRAPHIC
FAGTORS

ENVIRONMENT

11g. 37.2 Constituents of business environment

N
<




image2.jpeg
THE 7PS OF MARKETING

ProbUCT

PromaTion

TARGET e
MARKET

Process
- cumranenrocus

© www.business-online-leaming.com





