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In this report the aim is to propose an innovation plan for a sustainable business idea within the local community. The aim is to provide a service within the textile industry, providing a solution to avoid the amount of clothing that ends up in landfill. 

The green wardrobe refresh kit offers a subscription box of pre-owned clothing, each box is catered towards an occasion or the consumers preferred style of clothing such as sportswear or professional. Children's clothing is to also be included as this is an area where there is a higher turnover of clothing due to quick growing. 

Throughout this report the research aims to support the need for a reusing rather than the need to relying on fast fashion through countries that are prolifically known for being socially and economically poor, touching on over employment, poor living conditions and political corruption. Investigating through the need due to the cost-of-living crisis and with more of the population wanting to be sustainable the popularity of charity shops and selling on of items of clothing through apps such as Ebay and Vinted and the popularity and destigmatisation of recycling clothing.

Using information gathered from the research while looking at competitors would give information on consumer preferences and desires and how this could be achieved within The Green Wardrobe Refresh Kit. Justification of how the service could be provided and attracting consumers with not only location but also strategic pricing. Stakeholder analyses will show how each area would work and the roles they will play within the success of the company. 
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Manufacturing during the industrial revolution has been blamed for the environmental crisis that has brought on the need for a circular economy. However, the manufacturing of textiles and fashion is still growing exponentially every year, ( Ninnimaki, et al, 202) with 92 million Tonnes of textile waste reaching landfill last year alone, (Business Waste, 2024). While these figures are extremely high it is not the only factor to consider. Textile manufacturing is the backbone of many countries such as China, Vietnam, India and Bangladesh, (Whitfield, 2023), where social factors such as low income, poor living conditions and corruption contribute to mass production from over employment, (Brick, R, 2018). As documented in the Rana Plaza factory collapse in Bangladesh corruption, state politics and wealthy supporters can bypass any regulations with financial incentives showing that the textile and fast fashion industry is not just an Environmntal disaster but also an ethical and social issue, (Siddiqui, & Uddin, 2016). 
The fashion industry is worth around £603.50 billion pounds in 2023, (Statista, 2024), however with the disposable household income at a low within the United Kingdom due to the cost-of-living crisis, (Mckinsley & Company, 2024). The option of low-cost clothing is attractive to lower- and middle-class consumers, with the companies such as Primark, Boohoo and Shein offering affordable fast fashion however at environmental and social costs. The popularity of e-commerce websites and social media can be linked towards consumers spending habits and instigating global trend phenomena. It is suggested that the feminization of the fashion industry is why woman are primarily burdened with the choice of buying sustainably, however a study has shown men are more open to spending more on fast fashion, (Chang,2020),(Papasolomou, 2023). It is said that the United Kingdom has the highest purchases of clothing throughout Europe, (House of commons, 2019), however as shown in the chart below family spending has decreased in the year 2023 due to the cost-of-living crisis, (Office of national Statistics, 2023).
[image: ]Figure 1, (Office of national statistics, 2023).

Combining affordability and contributing not only to economic benefits but also the benefits of supporting community funded projects, charity shops have increased their presence on the high street. Using the mantra used after World War Two, “make do or mend”, (Adlington, 2019), has tried to be instilled by generations since however there are many stigmas of buying pre-loved clothing. Visibly entering a shop or exiting with a bag would suggest a deprived social status, nevertheless the vintage market is not seen with the same status quo, (Valor, et al, 2022). With an increase of the population and key resources becoming scarce, or even unobtainable by price, many more can assess the benefits of the circular economy concept, (Williams & Shaw, 2017). 
Failing highstreets have meant that most town centres are filled with charity shops and not much else, while a few supports local causes the majority are large organisations many of these organisations give the option to shop online. Ecommerce shopping especially since Covid has become the normal way of shopping with Forbes suggesting it has increased by 55% in 2022, (Koetsier, 2022).
Combining E-commerce shopping with the popularity of re-using clothing there are many companies who have fulfilled this. Ebay revolutionised the way people sell and buy items online, with no importance of weather it was private selling or businesses, (Bautusia, 2023). Popularity soared eventually leading to competition such as Amazon and more recently apps such as Vinted and Pre-worn which are based on mainly clothing. Vinted is the most popular second-hand clothing app in Europe and in 2023 had a revenue of €596.3 million, (Statista, 2024). While this is a great way to recycle clothes and make a bit of money in return it can be very time consuming with no guarantee that items will sell meaning having to store away defeating the object. 
According to Eunomia who commissioned a report that Wales was rated second in their global recycling league table after Austria emphasises how the local attitudes towards recycling has changed, (Eunomia, 2024). Drop of points run by local councils and charities are based around Wales, however if using public transport, they can be difficult to access. 
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Subscription boxes have gained popularity over the years with many taking on the Subscription based business model (SBBM), as it encourages the sharing of resources while effectively reducing environmental and social impacts as well as reducing costs, (Lindstrom, et al, 2024). This business model can be implemented to cover a variety of goods and services such as food, beauty, flowers and beers are just a few that are already available.  Concentrating on reducing textiles reaching land fill there are a variety of companies who rent out clothing on a subscription bases, Rent the Runway, Haver Dash and Stitch Fix are the according to The Good Housekeeping Magazine, (Sachs & Constantine, 2024) are the highest rated. Through research these brands are based in America, with no brands able to be compared to within the United Kingdom. Each brand has plans in pace ranging from event to brand which influences the cost per annum, below is a chart comparing all influencing factors.

	Brand
	Tarket Market
	Minimum Cost per annum
	Positive customer Reviews
	Negative customer Reviews

	Rent the runway
	Women
	£75
	Fantastic customer service
	Clothes can be damaged or unwashed

	Haver Dash
	Women
	£47
	All new clothing 
	Issues with card payments and subscription cancelations

	Stitch Fix
	Women
Men
Children
	Personal Budget set out when ordering 
	Using an algorithm to choose styles
	GDPR information sharing



While from the reviews that all three boxes each have benefits the negatives out way them, with many quoting for the cost of each box value for money is poor. 
The aim is to create a great value box at a low cost so that it is accessible for all the family, similarly with the above subscription boxes there is a need to cater each box to the style or need of the customer, below is a suggestion of how the categories could work.
[image: ]These categories would appeal to a larger demographic than many boxes do not cover offering variety and the ability to change their selections to accommodate their needs at a specific time.
Charity retail suggests that 90% of stock found in charity shops are brought it from the local community with people bringing bags direct into store, however there are a few companies that will collect from the doorstep of people's houses, (Charity Retail, 2024). Using this information reinforces the use of donations to create these boxes, however the need to create accessibility for everyone. Considering how donations are implemented within the local area of Carmarthenshire local drop off points manned on a fortnight basis where donations can be dropped off but also an area where box collections can be obtained. Using services this way would also offer discounts on boxes in a point system offering discounts on boxes. 
[image: ]
An example of the pop-up shop. 
Working alongside the local councils providing metal drop of points alongside the standard charity's shop donation points at local recycle points. Initial locations will be set up in Wales using market towns to draw consumers into town centres, strategically using market days to coincide with our pop-up shop. Although this in an ideal situation would be adequate to reach rural communities building a relationship with village stores or village halls would reach a larger audience.
Initially being an integral part of communities and supporting local economies would be the core of the company. To reach a larger audience the possibility of offering a delivery to the door at cost. While the process of delivering parcels has been around for five hundred years with The Royal Mail it has seen rising costs, reliability and competition deplete its reputation, (Justshipit, 2024). The use of Evri and Yodel has revolutionised how parcels are shipped with the use of the familiar and simple application. The use of the modern pick-up points where parcels are individually stored and accessed with a unique code offers sustainable companies a reduction in miles covered while also offering consumer use to send donations to ourselves. 
Using lockers as pictured would give the company an opportunity to reach a larger audience.  The reusable boxes would fit within to each individual section.[image: ]
Suggested boxes would be required to be sturdy, weatherproof and sustainably sourced. The use of tote boxes as shown below would avoid any packaging reaching landfill with also an opportunity to have tamper seals to avoid any damage to goods in transit.
[image: ]

Pricing strategies would initially contribute to the initial launch of the project as suggested by a study carried out by Ali, B. J., & Anwar, G in 2021 can effectively contribute to consumer behaviour. An example of how this could be applied towards The Green Wardrobe Refresh Kit can be found on below.

	Strategy 
	How implementation would work for The Green Wardrobe Refresh Kit

	Penetration pricing
	Initially offering consumers a discount towards a subscription box as a point system. Providing a free reusable box with the first order and then staggered percentage discount of 40%- 10% over the first three months.

	Psychological pricing
	Throughout the seasons offering a co-ordinated box at a buy one gets one free, for example during the autumn months if you purchase a winter essential box you would receive a winter accessories pack. 



With the provided boxes consumers have potential to gain points which can be converted into discounts on subscription, with each donated product there would be a variation on the value of points going on product, condition and age. Using a reward system gives the consumer an initiative to not only aim to be more sustainable but also reinforces a positive relationship with the company, (Chen, et al, 2021), as shown with many retailers such as Tesco with their Clubcard and Asda rewards app. 
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Storage would be an integral part of success for The Green Wardrobe Refresh Kit, working alongside an Estate Agent to obtain suitable accommodation where they couls act on our behalf.
To gain access to Outdoor Markets a relationship between the Councils in Wales such as Carmarthenshire, Swansea, Pembroke, Neath and Cardiff would provide a gateway to access specific permits required.
Website developers with high experience would use their expertise to create the webpage, connecting users with significant algorithms, storing personal information and payment information.
Administrators would oversee communications between warehouse staff who would grade clothing donations and provide customer details as to the point values to be put towards customer accounts. 
Warehouse operatives would be liable for any donations received, sorting into categories and responsible for making sure clothing is hygienically clean. 
Marketing team is required to promote the subscription box whether it be for social media or working alongside our website developers.
The customer service department would cover communications between customers and us dealing with queries and issues with responsibility to relay issues between departments. Responsibilities would include representing the company within customer facing roles such as the pop-up shop.
Finical management through the accounting team would be responsible for payroll, invoice payments and general booking keeping with a yearly accountant finalising end of year reports.
Managers controlling each department each communicating between each other on improvements and day to day issues.
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The Green Wardrobe Refresh Kit offers a sustainable and innovative solution to the fast fashion industry in textile manufacturing improving social and economic issues. The subscription box tailored to Indvidual needs on the consumer promoting the choice reuse pre-loved clothing while still satisfying the desire for a new wardrobe at a significantly lower cost, while contributing to reduction of clothing reaching landfill. Consumer trends such as the rising popularity of pre- owned clothing combined with the subscription-based marketing model shows encouraging signs of success. Through strategic pricing, locations and relationships with local councils and residents The Green Wardrobe Refresh Kit offers a sustainable conclusion that can cater for a range of demographics from families to professionals. Building a loyal consumer base through a recognised reward system and pricing strategies that aim along with partnerships to enhance consumer engagement. With a committed team of stakeholders engaging regularly and commitment to reducing landfill waste can demonstrate the possibilities towards a circular economy. The Green Wardrobe Refresh Kit has the potential to re define the fast fashion industry while empowering communities and supporting local economies. 
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Figure 2: After adjusting for inflation, average weekly spending

decreased across most expenditure categories during FYE 2023.

Change in average weekly household expenditure, by COICOP categories,

UK, financial year ending (FYE) 2022 to FYE 2023 in nominal and real-terms

@ Nominal change in average weekly expenditure between FYE 2022 and FYE 2023
@ Real-terms change in average weekly expenditure between FYE 2022 and FYE 2023
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