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[bookmark: _Toc118292013]1.0 Introduction
This research project focuses on the employee engagement factors that will serve a greater view of the factors and approaches of the chosen topic. This research project will be conducted within the hotel business body Premier Inn and this will help the researcher to make a better approach with the focused methodology.
[bookmark: _Toc118292014]1.1 Background of the Company
Premier Inn is one of the most popular and well-known hotel chains that are operating a good business within the local and international markets. This company is operating their business with huge revenue and a great reputation which is ensuring business development for the business franchise (Bas and Sivaprasad, 2021). From the recent reports, this can be found that the company has been chosen as the “Top Rated Hotel Chain in the UK” for 2018. From the overview of the hotel, this is found that the company is operating its business with 800 franchises in different countries. The main international business sectors of Premier Inn are in Humburg, Frankfort and Munich (Freeman, 2020). This hotel chain is owned by the multinational hospitality business chain Whitebread. 
According to the report, the company is operating with nearly 35,000 employees and they are dedicated to the company. The reports also say that the company is operating with nearly five million customers within a month. From the annual financial report of the company, this can be seen that the company earned more than 500K pounds in 2021 (Bower, 2018). However, looking at the previous reports, the revenue percentage of the company fall to a certain level in 2021. This can be a challenging issue for the company.
From the findings, this can be said that the pandemic situation caused a challenging factor for Premier Inn like other business organisations in the hospitality industry of the UK. The lockdown and work-from-home facility surely caused the company an issue with employee engagement and this served the company with a challenging factor.
[bookmark: _Toc118292015]1.2 Research Aims and Objectives
This research aims to understand the factors that will help the company to make a proper approach to the issues with employee engagement taking help from literary sources. 
The important research objectives are as follows-
· To understand the methods helpful to Premier Inn to understand employee engagement.
· To find out the solutions to employee engagement issues from different sources.
[bookmark: _Toc118292016]1.3 Research Questions
The important research questions are as follows-
· What are the methods that help Premier Inn to identify employee engagement issues?
· What are the solutions Premier Inn can find from the different sources for employee engagement issues?
[bookmark: _Toc118292017]3.0 Discussion and Literature Review
A proper methodology will be helpful to the researcher to make a greater understanding of the whole scenario of employee engagement at Premier Inn. A proper methodology will help the company to make a better approach to the research findings and also to the solutions to the problems (Butler et al., 2022). This can be seen that mixed research will help the company to make a greater approach to problem identification and solutions. Some of the factors that are helpful to the company to understand the problems, as well as the solutions, are as follows-
[bookmark: _Toc118292018]3.1 Importance and Justification of the Primary Research
The primary research will help the company to make a greater approach to collecting data from direct sources which will serve the best outcome of the whole scenario. Primary research is helping to make a greater approach directly to employee engagement issues focusing on the different factors that can affect their success (Tscholl et al., 2020). This can also be helpful to the company to understand the factors with a greater approach and directly from the employees. Some of the important primary data collection methods are as follows-
According to scholars, some techniques are there to collect primary data. Some of these techniques are as follows-
3.1.1 Interview
An interview process is helpful to the researcher to make a greater approach to the data collection methods. The interviews can be taken online, on-call or face-to-face which will help them to make a better approach to the research data. This will be helpful to the HR of Premier Inn to interview the workers (Burkette, 2022). This will help them to make a proper assumption of the causes of the issues of employee engagement. This will surely help the company to make a greater approach to business development.
3.1.2 Survey
An online survey will also help the company to make a greater approach to primary data collection (Cresswell et al., 2019). The company can arrange some questionnaires providing the probable causes of the issues and this will serve a proper and concise value to the employee engagement factors.
3.1.3 Focus Group
Collecting data from a particularly focused group will also be helpful to the company to conduct the primary research (Trinkley et al., 2019). This will be helpful to the company to make a greater approach to the employee issues from a particular group and this collected data will help the company to make a greater approach to solving the issues.
3.1.4 Probable Outcome
From these data collection methods, the company can have an authentic explanation of the issues that the employees are facing in the company. Some of the common factors can be depicted from the situation in the company which will help to understand the issues the employees are facing. A short explanation of these issues is as follows-
As the pandemic situation caused the company to provide work-from-home facilities to the employees, this surely caused a communication gap between the employees. This can cause a greater challenge to be engaged with the jobs. This can be one of the probable causes for the employee engagement issues faced by the company. Another factor is that not all the employees are equally efficient within the company and this makes a challenging factor for business development. This requires proper leadership for business development factors. However, a lack of leadership can also be challenging for employees to manage the factors which can cause issues of employee engagement. Lack of employee motivation can also be a cause of this. 
[bookmark: _Toc118292019]3.2 Improvement of Employee Management with Secondary Research
The probable causes of employee engagement can be challenging for Premier Inn, especially in the pandemic situation. This can be said that the company must take steps to mitigate the issues by applying proper strategies and factors to the business. This is important for the company to collect information from literary sources to make a better plan to solve the problems. Secondary research is needed to make a proper plan. An overview of the secondary research is as follows-
According to the opinion of Adisa et al., (2021), proper employee engagement can be achieved with an adequate number of personal and social resources available. This is clear that the pandemic situation can be challenging to make greater communication between the employees of Premier Inn. Resources like technological means will be very helpful in this situation where they can manage a good business development connecting with the employees over the internet. Again, according to Tsaur et al., (2019), this is very important to maintain the workplace fun within the company to make a greater approach to employee management. The scholars have said that a high psychological approach will be achieved with this and better engagement can be ensured. However, the pandemic situation put some difficulties to manage this as the lockdown has caused the prevention of the social gathering.
[image: ]
Fig 01: Interaction between Workplace Fun and Psychological Capital
(Source: Tsaur et al., 2019 )
Some scholars have mentioned that proper working conditions are needed to manage better employee engagement. According to Kang and Busser (2018), it this very important for companies to make a better working culture to ensure employee engagement. This can be said that the working culture of Premier Inn can be helpful to manage the employee engagement factors of the company.
This can be seen that the literary sources are quite helpful to the companies to make a greater approach to the business development factors of Premier Inn. This serves as a greater approach to the employee engagement factors of the company and helps to make the business more robust. This will be very helpful to the company to make a greater approach with these factors and make a proper strategy to manage the business. This will help to make a greater approach to employee engagement issues and to make a greater business scenario even within the pandemic.
[bookmark: _Toc118292020]3.2 Summary
The primary and secondary research will be very helpful to Premier Inn to ensure a greater business situation mitigating the issues with employee engagement. This can be seen that the pandemic situation is a grave challenge for the company to handle the employees properly and to make a greater approach to the business factors. The primary research will help the company to understand the issues properly and to manage the business with more accuracy. The probable outcomes of the whole scenario can be helpful to make a proper plan with the collected data from various sources. The secondary data will serve a greater understanding of the whole scenario serving proper ideas to solve the problems with employee engagement. This will help them to manage the business even with the remote business scenario. In short, a proper approach to the problems as well as solutions related to employee engagement can be challenging for the company to make a greater approach to business development and handling.
[bookmark: _Toc118292021]4.0 Evaluation and Conclusion
The data collected from secondary sources will be helpful to the company to make a better plan for employee engagement. Looking at the factors of the company, the work-from-home facility can be challenging for business management.
[bookmark: _Toc118292022]4.1 Evaluation of the Project
One measure factor that can be found in the paper is that the employees of the company are facing some issues being engaged in their jobs. This can be estimated that the company is facing issues with communication, leadership and working culture during the company during a pandemic. The research proposal has suggested some methods of data collection which can be helpful to the business body to make a greater idea about the issues that the employees are facing. Also, the secondary research will help to make a greater approach to the solutions. In short, the proposal has served a greater idea about the factors that are important to the company to understand and mitigate the issues with employee engagement.
[bookmark: _Toc118292023]4.2 Summary
The research proposal suggested some factors that are important for Premier Inn to make a greater approach to employee engagement issues. One of the most important factors that can be found from the proposal is that the company can get help from secondary sources to make a better result and this will help them to handle the situation properly. In short, both the primary and secondary data will be helpful to the company to make a better approach to business management issues.
[bookmark: _Toc118292024]4.3 Conclusion
The research proposal chose the topic of employee engagement of Premier Inn which will be helpful to the company to make a greater business. The suggested methods for data collection are very helpful to the company and this will serve as a proper idea about the problems and solutions that the company have to make to manage the issue. The secondary data are collected from authentic sources which will serve the researcher a proper idea about the strategies important to implement to ensure better employee engagement. This can be said that the data will be helpful to Premier Inn to make a better business scenario. The proposal has been completed with a better outcome covering the objectives of the research.
[bookmark: _Toc118292025]4.4 Limitations
Some limitations that can be addressed for the project are as follows-
· The secondary data do not provide any solution, only the helpful factors for the company.
· No idea of the focused group or the number of interviewees is discussed.
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