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Introduction:
The modern workplace is characterised by a diverse workforce comprising individuals from different generations, each with unique experiences, values, and expectations. As organisations strive to enhance employee motivation, it is crucial to understand how generational differences influence this aspect. This dissertation proposal explores the relationship between generational cohorts and employee motivation in the workplace. By examining the motivations of different generations, we can gain insights into practical strategies for managing and engaging employees across the generational spectrum.

Background study
The modern workplace is characterized by a rich tapestry of generational cohorts, including Baby Boomers, Generation X, and Millennials (Generation Y). Each generation brings distinct values, attitudes, and life experiences that influence their work-related motivations. However, more research has yet to explore how these generational differences impact employee motivation and how managers can effectively address each generation's varying needs and expectations.
The generation gap in the study of generational perspective on employee motivation in the workplace refers to the differences in motivational factors and expectations among different generational cohorts. It explores how each generation's values, attitudes, and life experiences shape their motivations and work-related behaviours. Organisations can effectively engage and motivate their diverse workforce by understanding and addressing these generational differences. The generation gap provides a focus for study and analysis to bridge the gap and create plans that address the requirements of each generation, thereby promoting a peaceful and effective work environment. 
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Aim:
This research aims to investigate the impact of generational differences on employee motivation in the workplace. By examining the motivational factors that vary across different generations, this study provides organisations with valuable insights to develop tailored approaches for enhancing employee motivation. 
Research Objectives:
1. To explore and define the generational cohorts within the workforce in the workplace.
2. To identify the differences in motivation among employees of different generations.
3. To understand how generational differences affect employee motivation in the workplace.

Research Questions:
1. What are the distinct generational cohorts that exist within the workplace, and how do they differ from one another?
2. What are the key motivational factors for employees from different generational cohorts?
3. How do the differences in generational cohort’s impact employee motivation in the workplace?

Methodology:
To achieve the research objectives, the study will begin with a comprehensive literature review to establish a theoretical foundation for understanding generational differences and their impact on employee motivation. Then, qualitative research using a systematic literature review will be administered to gather data on motivational factors and generational cohorts. 

Expected Contribution:
This research aims to contribute to the existing literature on employee motivation by providing a generational perspective. Organisations can develop targeted strategies to enhance employee engagement and satisfaction by identifying the unique motivational factors among different generational cohorts. The findings of this study will serve as a valuable resource for HR professionals, managers, and organisational leaders seeking to create a motivating work environment for employees of all generations.
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Potential Risks
Several challenges and potential issues can arise when conducting systematic research. Some of the common problems may include:

· Inadequate or outdated sources: One challenge is the availability of incomplete or outdated sources. Select reputable and relevant sources, such as academic journals, databases, and scholarly publications, to mitigate this. They should also prioritize recent studies and publications to ensure the most up-to-date information.

· Biased or conflicting information: Secondary sources may contain biased or contradictory information due to authors' perspectives or agenda. Therefore, critically evaluate the credibility and objectivity of the sources. Comparing multiple sources and seeking consensus can help identify and mitigate biased or conflicting information.

· Accidental damage to the computer, therefore, have a backup of work to be saved on a desktop and a memory stick.
Conclusion 
In conclusion, this dissertation proposal highlights the significance of studying the generational perspective on employee motivation in the workplace. The diverse composition of today's workforce, with multiple generations coexisting, presents opportunities and challenges for organisations. Understanding the unique motivational factors that drive each generation is crucial for effectively managing and engaging employees.

The proposed research will delve into key areas such as the identification of generational cohorts, the examination of motivational factors across generations, the influence of external factors, and the development of managerial strategies. This study will provide practical recommendations for organizations to create an inclusive and supportive work environment catering to different generations' diverse motivational needs by addressing these research areas.

Ultimately, this dissertation proposal aims to improve our knowledge of how generational disparities impact employee motivation. It seeks to help organisations create specialised strategies to effectively engage and encourage their workforce by bringing this topic to light. Organisations may drive overall organisational success, cultivate a healthy work culture, and boost employee happiness by embracing generational diversity and creating strategies that speak to each generation.
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