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Emotional Intelligence (EI) and Cultural Intelligence (CQ) are critical leadership skills in the context of globalised workplaces. EI is the ability to identify and understand one’s own and others’ emotions and to manage them appropriately. Furthermore, CQ is the ability to behave appropriately in a multicultural environment. The purpose of this reflection is to elaborate on my knowledge in both intelligences and offer perspectives on how I plan to develop them in prospective leadership positions.
As defined by Goleman (1995), five areas make up EI as a whole: self-awareness, self-regulation, motivation, empathy, and social skills. In this respect, I feel that I am currently practising self-awareness and motivation, especially in the context of keeping up with deadlines. I also try to maintain the morale of my team. However, I understand that I struggle with empathic communication, particularly in tense situations and fast-paced group discussions. According to the literature, empathy is one of the most critical elements of effective leadership ( Boyatzis, 2018), as well as team cohesion; thus, a lack of empathy and social awareness is an area I need to develop to promote civil interpersonal relations.
Earley and Ang (2003) identify four dimensions of CQ: metacognitive, cognitive, motivational, and behavioural. As a result of my experience in multicultural academic teams, I have developed a moderate level of motivational and cognitive CQ through curiosity regarding cultural values and communication norms. However, I have difficulties with behavioural adaptability in relation to unfamiliar customs and communication systems.  The literature has noted the importance of behavioural CQ in collaborative inclusion and the avoidance of conflict in diverse settings (Rockstuhl et al. 2011, Livermore 2015). Enhancing this aspect of CQ will enable me to more closely and help construct multicultural teams more thoughtfully while leading with compassion and flexibility.
I will be incorporating reflective journals and feedback loops to monitor emotional responses through group work to develop empathy and social skills. This mirrors Boyatzis’ (2018) theory of intentional change. I will also employ active listening and emotional regulation to stay calm under pressure (Cherniss, 2017). I will be using these skills for future leadership roles to aid in inclusive decision-making and conflict resolution.  
SMART Goal: In the coming 6 months, I will complete weekly records and obtain peer feedback after each major project meeting to evaluate progress in empathy and communication.   
To develop this aspect of my CQ, I will take part in intercultural communication workshops and learn basic social customs of at least 2 new cultures that connect to my future work. Embracing Livermore’s (2015) CQ strategy, I will observe and adapt to colleagues’ communication approaches during multicultural collaborative work.  
SMART Goal: I will be completing an online cultural intelligence certification and fostering improved adaptability through the coordination of one multicultural team project, which will be assessed through team feedback and self-reflection. The project will be completed in the coming year.
This self-reflection located empathy and flexibility within behaviours as key growth areas in my emotional and cultural intelligence. Incorporating planned reflection, feedback, and cross-cultural experience, I seek to transition towards a more empathetic and internationally proficient leader. The enhancement of EI and CQ will improve my leadership in diverse and complicated organisations.
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