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-	Potential for Outsourcing

What is the total revenue. Is there an increase or decline over the past years and what can be the reasons 
What is the organitation aims and objective moving forward
Is the total revenue important when analysing the organisation performance
How well is your company performing 
Discuss 
INTRODUCCION
This report has been written to analyze and compare two organizations in the hotel industry, Marriot Hotels and Hilton, the total income will be analyzed and how these have increased and decreased in recent years and why, what factors have caused their losses and profits. Consequently, the Financial Commitment to Corporate Social Responsibility will be analyzed.	
MARKET POSITION OF THE ORGANISATIONS
The Market position of Hilton hotels is an analysis based on the perception that consumers have about the organization and its direct competitors, therefore it is not reality.
Checking the prices and service of each competitor, it is compared with the impact of the marketing campaigns of each product and service that they launch on the market. Comparing the perceptual framework of the top five and most relevant competitors in the industry, we have in the first position is Hyatt with high quality service and the most expensive, secondly Accor with a medium quality of service and price, in third place Hilton that remains expensive for consumer perception with a high quality but below the first two. Entering the economic group, that is, the perception of the consumer is that it has a more affordable price, firstly Best Western moderating the quality of service in medium-high and later Marriott with an affordable price but entering the framework of high quality behind Hilton and the rest of the competitors with high quality of service.In 2015, Hilton gained an advantage by positioning itself in the US market and a year later it expanded globally, thanks to the launch of the Digital Key one, an app to unlock and lock the room door, which was a technological advance since Eliminated the customer's waiting time at reception for the receptionist to activate the card in order to open the reserved room. In just the first year, they opened 2 million rooms for 400 members and in 2017 already 70% of customers who checked in online used the Digital key one app (Hospitalitytech, 2016).
Since then this marked in the consumer a perception of technological advance, efficiency, comfort and speed.
This tool, already implemented in millions of rooms at Hilton hotels, was a key product during the first two years of the Covid19 pandemic, as it eliminated crowding at the reception due to social distancing regulations. As in the rest of its competitors, it had large losses during the first lockdown of the pandemic, however it remained in second position thanks to the fact that during all the lockdowns that occurred in the UK many hotels were open for guests who needed accommodation or emergencies. Unlike its most direct competitor Marriott Hotels, which only remained very few hotels and in the center of each city like London. Consumers appreciated this support but being open so many hotels generated electricity costs, staff etc. Net Income of Hilton Worldwide Holdings Inc (HI91.SG), the expenses in the year 2019 was 859,000 and the net income was 881,000£, en comparación con 2020, el año de la pandemia the expenses was 702,000£, the los was -119,000 £ so net Income 2019 before pandemic was +26,5%, after pandemic en 2021 las ganancias subieron +66,4%, debió a las ganas de la población de viajar al haber estado durante un año de lockdowns.  (UKFinances Yahoo ,2023).
Hilton has always wanted to offer a quality service that is pleasant and welcoming at the same time, but the lack of staff since 2021 due to Brexit threatens the image it offers in its advertising and maintaining the continuous improvement service that it has had throughout its history. of the company.
Russia's war against Ukraine in 2022, caused the price of gas to rise, causing an increase in energy prices and electricity bills, causing changes in interest rates and inflation in the prices of basic products as well. What has made people consume less, go out to eat, and travel less.
The business that some Hilton owners do with other hotels generates risks in terms of the brand prevailing, consumer confidence and, above all, the prices offered.
Just like seven years ago, Hilton was innovative with the Keyone App, now its competitors as Accor have a more efficient database and offer more options for members.
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