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Project management can be considered as an application of skills, tools, knowledge and techniques to perform the project activities effectively to meet its objectives and requirements. During the pandemic due to the outbreak of covid-19, many organisations have faced severe challenges to do the business operations efficiently that bring the requirement of project management tools to improve the overall business process. The report has aimed to present a critical evaluation of different project management tools and techniques that will be useful to improve the training project in the business environment of Tesco, a leading retailer in the UK during the pandemic.
Tesco Plc is a British retailer store ranking as the third-largest retailer as per gross revenue (Tesco PLC, 2021). From the beginning Tesco has set its messaging similar good products at an affordable price which made the consumers relate with the brand as it offered more economical options. Annually Tesco invests a huge amount of capital for their television, print, and radio marketing, along with that one of the most popular marketing strategies within the organization is various types of sales promotion (Tesco PLC, 2020). Since the ’90s Tesco has focussed on being known for its cost-effective and economic pricing under the ‘Tesco Value’ term, in the later years under the term ‘Tesco finest’ it started selling premium products, telling their customers they can buy anything from under one roof for the price they are capable of spending (Tesco PLC, 2020). 
The report will produce a detailed analysis and discussion on different project management tools including waterfall and agile methodology that will be essential for developing the project in the context of Tesco. Moreover, the Kanban project management tool and project life cycle will be also evaluated to create an implementation and communication plan for the project among the stakeholders.
[bookmark: _Toc68887724]Part 1: Project management
[bookmark: _Toc68887725]1. Project risk management 
Risk management plan: A risk management plan is important to identify the potential risks while implementing a training project in a diverse workforce. The plan includes risk assessment, analysis and potential measures to mitigate the risk while executing the project (Muriana and Vizzini, 2017). It helps to investigate risk related to the required technological equipment in the training project implementation in Tesco. It refers to the ongoing process throughout the project life cycle including risk management planning, evaluating, monitoring and control. The plan has the purpose to identify major risks in the training project and monitor and control all the events that can have a negative effect on the certain project in Tesco.
Identify risk: During the project life cycle, risk identification includes the process of determining the disc that is likely to make a severe impact on the project and documentation of each characteristic. In the training project of Tesco, the project manager has the responsibility to identify potential risk and throughout all the stages of the project life cycle, the team members are assigned in specific areas with appropriate responsibility to report any identification of risk to the project manager (Willumsen et al., 2019). The process is implemented for identifying and documenting the potential risk factors during the development of the risk register. The project team of Tesco must have the awareness of all the new risk factors with the project manager of the training project where the manager has the responsibility to determine if there is any newly identified risk event that needs further evaluation. During the pandemic due to Covid-19, the employment rate in Tesco has severely reduced and due to the immense and consumer preference for e-commerce; the company has to involve in new technological equipment that requires appropriate training projects for the existing employees (Firmenich, 2017). Here, added workload and less awareness of technological advancements have been identified as the major risk in the training project of Tesco.
Risk register: Risk register refers to the official documentation and record of identified risk in the project life cycle where the risk factors are recorded as potential threats. The register includes the risk identification number and project manager who will manage and control the threat. Kanban tool is a widely used project management technique that helps to register the potential risk and analyse them to mitigate the risk (Crispim et al., 2019). In the training project of Tesco, the identified risk of workload and limited technological awareness is recorded in the risk register by using Kanban tool.
Risk analysis: Risk analysis is a significant process to ensure the success of a project. There are two when established risk analysing methodologies that include qualitative and quantitative methods. The qualitative risk analysing method is most subjective compared to the quantitative method. Qualitative trend is focused on risk identification to determine the likelihood of risk occurrence during the project and its impact on the overall implementation (Liu et al., 2017). The analysing results are documented in the risk assessment matrix to communicate the threats with the stakeholders engaged. On the other hand, quantitative risk analysis method is quite objective and it mostly implements verifiable data to evaluate the impact of the risk identified in terms of resource consumption, project schedule, cost and scope. The Kanban project management tool is a flexible technique to analyse the identified risk and manage them within the project schedule and estimated budget (Lytvyn et al., 2017).
[image: ]
Figure 1: Risk assessment matrix
(Source: Liu et al., 2017)
Risk response: After developing the risk probability and assessment matrix in the training project of Tesco, risk response strategies are implemented to mitigate or avoid them so that the threats have minimum impact on the overall project life cycle (Keshk et al., 2018). The risk probability has been measured through the qualitative approach using agile methodology as the project management tool. It will help the managers of Tesco prioritise time management technique and discuss the risks on regular meetings to avoid delay of the project schedule.
Mitigate and control risk: The agile risk management approach indicates the most appropriate response strategy in order to control the occurrence of the risks and mitigate them to prevent their negative impact on the project. The Agile training will be beneficial to enhance project performance by making the employees aware of the basic concept of the project management tool and implement proper strategies to control and mitigate the risks (Zuo and Zhang, 2018).
[bookmark: _Toc68887726]2. Project time management 
Plan schedule management: Plan schedule management refers to the process of developing the policies and required procedures to document the project planning, managing and executing the schedule (Sanghera, 2019). It has the purpose to ensure that the project is completed within the estimated schedule and it provides proper direction to the team members on how the activities can be managed throughout the project life cycle. For implementing a training project in Tesco, an agile project management tool has been used to create an iterative format for project scheduling (Jiakai et al., 2019). Due to less presence of the employees during the lockdown for the outbreak of Covid-19, the training project has been scheduled through digital platforms and the company has to invest in technological advancement due to the restrictions of visiting the physical stores.
Plan activities: In the training project, the management of Tesco must determine the requirements and databases and align them with the project schedule. It has to revise the risk assessment matrix to complete the activities within time (Liu et al., 2018). By creating time frame objectives, it can ensure full completion of each task in a timely manner.
Plan resources: The resource plan is referred to the ultimate guide for determining and collecting all the necessary resources required to complete the project. For the training project in Tesco, human resource, financial sources, technological information and project management tools are the major resources. Then, the resources are scheduled by using a Gantt chart and identifying resource costs, the management team reviews the deliverable budget after getting the approval from the risk management team and communicating with the stakeholders (Umbrico et al., 2018).
Milestones: In the training project of Tesco, milestones are needed to be established as the realistic ones to achieve them within the estimated project schedule. The benchmark will provide motivation to the team members and encourage them to complete all the milestones in a timely manner (Kovacs et al., 2017). Risk assessment and budget deliverable are considered as the milestones for the training project. Moreover, communicating with the stakeholders regarding the milestones and communicating with the risk management team are also recognised as major milestones for completing the project.
Monitoring and controlling: Monitoring and controlling each task during the time management process in a project life cycle is significant to maintain the efficiency and performance of all the employees involved in the process (Fortino et al., 2018). It also helps to anticipate any further risk and failure while executing the project.
[bookmark: _Toc68887727]3. Plan, monitor and control 
Monitoring and reviewing the project milestones is mostly involved in the identification of critical path activities along with the other major decision points in the project life cycle (Clark, 2019). The project milestones identified in the previous stage of time management process off the training project in Tesco can be monitored by using Gantt chart or milestone slip chart. Monitoring the milestone with the project schedule against the tolerances will enable the project manager to identify the corrective action and escalator slippage within the team (Obradovic et al., 2018). The tolerances can be established based on project cost and scope. 
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Figure 2: Milestone slip chart
(Source: Obradovic et al., 2018)
Project status reports can be considered as a significant tool to plan, monitor and control the communicating progress within the project team. The report identifies the current status of the milestones, activities, potential risk and schedule. Monitoring and control at all the stages in the project life cycle enable the team members and managers to make effective decisions and capture all the required changes that can have a severe impact on the project (Kortelainen, 2017).
[bookmark: _Toc68887728]Part 2: Project Implementation
In the pandemic of COVID-19, to develop training for the employees of Tesco a suitable plan should be prepared. This plan can be prepared using Kotter’s 8 steps for and Greiner’s Life Cycle. 
[bookmark: _jjgnk8lickmi][bookmark: _Toc68887729]1. Kotter’s 8 Steps
The project of training can be organised following the 8 steps proposed by John Kotter to solve the risk factors. 
Creating a sense of urgency
This step is important to identify the threats to the project and the effect that may come up in future. This is important to note that the problems related to the high investment of money should be identified. After that, the opportunities should be examined in the most possible ways (Tahir, 2019). This issue should be discussed with the stakeholders of the company. For proper training of the employees for the COVID situation all the people of the company should be involved. 
Forming Powerful Guiding Coalitions
The leaders of Tesco capable of bringing changes in the company and should be involved in the process of training. A change coalition should be formed in the team. The weak areas are to be identified at this step in the coalition teams. Tesco should include the influential people of the various departments in the training project. 
Developing vision
A vision needs to be created as to how the employees should be trained. To create the vision, the central values of Tesco should be added (Tan et al., 2019). Market research data, forecasts, business trends and so on should be added to the vision. 
Communicating change vision
The vision is to be communicated through problem-solving, decision-making and actions. The members of the project should communicate with the employees about their training. 
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Figure 3: Kotter’s 8 steps model
(Source: Athuraliya, 2021)
Removing barriers
Identification of the barriers is important. In this project, the barriers to the project may be irregularity of employees and maintenance of sustainable projects goals. These should be removed using reward systems and policies (Buzan and Whitehead, 2021). 
Attain short-term wins
The project is to be broken down into parts to achieve short-term wins. The training project can be broken down into days of training. Each day can be a short-term goal to achieve a short-term win. 
Build on change
Tesco managers should understand what is right and what is wrong in the project. This will help them to develop improvement. The weak notes should be improved and the positive notes should be strengthened (Tahir, 2019). 
Make change stick
The changes should be adopted wholeheartedly for the success of the company. The results should be induced for betterment. The COVID-19 norms should be utilised well in the training project. 
[bookmark: _8vzfszlw0ie3][bookmark: _Toc68887730]2. Greiner’s Life Cycle Model
Greiner’s life cycle has six stages that are important to understand why a crisis is arising and how to mitigate them. 
Creativity
To develop the training project, it is important for Tesco leaders to have creative ideas in order to train the employees. The leaders need to be innovative in their approach to the project. This stage can mark the advent of a leadership crisis. There is a high possibility that there will be a shortage of leaders for a company like Tesco that is spread in the whole world.
Direction
To get rid of this leadership crisis, Tesco needs to hire more managers for the training project. The managers need to be professionally trained with proper knowledge regarding the COVID-19 norms and rules. This can generate an autonomy crisis as new managers in Tesco will also hold the same power and designation (Potherca, 2020). 
Delegation
This autonomy crisis can be solved with a delegation of work among the managers rightfully. This will require the higher officials of Tesco to form a perfect structure that will go deeper into the roles and responsibilities of the managers. This can give rise to a control crisis with problems in the delegation. 
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[bookmark: _sjamxymk2wg8]Figure 4: Greiner’s Life Cycle Model
(Source: Holmer, 2019)
Coordination
To solve the issue of control crisis, Tesco needs to be more active in coordinating and communicating between teams. Reporting should be the primary advisor to the managers. Too much reporting will create a red-tape crisis in the bureaucracy. This can be caused due to the higher amount of face-off between one another. 
Collaboration
The red tape crisis can be solved through a collaborative attitude in human relation. The company should make efforts to connect the people in multiple dimensions Greiner, A., 2019. This can be done using matrix management. Reward systems are a good idea for the development of individual performance. This will, however, create a growth crisis because individuals will be more interested in their individual growth than the growth of the organisation. 
Alliances
The internal growth crisis can be solved externally. Mergers and acquisitions can be pursued for mitigating the growth crisis. The managers should be partnering with one another in the work. Tesco should provide partnership work between the managers so that there is an overall growth of the organisation and the project can be completed without any hazard. 
[bookmark: _tfbp99b8o1fo][bookmark: _Toc68887731]3. Stakeholder Identification
For communication of the project plan with the stakeholders of Tesco, it is important to identify the stakeholders first. The communication strategy of Tesco for the training project is the identification of stakeholders and interaction with them.
Internal stakeholders
Tesco has its internal stakeholders as the people who are involved in the internal environment of the company. The internal stakeholders include managers, shareholders, employees, board and executive officials (Eskerod and Larsen, 2018). The board of Tesco is formed by chief executives, chairman, non-executive directors and chief financial officers. They form an essential part of the company as they constitute the internal stakeholders. The internal stakeholders of Tesco have the right to the decision making of the company. 
External stakeholders
The external stakeholders of Tesco form the external environment. These people are involved in the outer activities of the company. The external stakeholders of Tesco are its creditors, suppliers, customers, pressure groups, the governments and local communities. They are not involved in the decision-making of the company (Hillson, 2020). They do not form the company’s internal activities. 
The stakeholders of the company can be divided into four quadrants on their role. These roles help the managers of the training project to understand the responsibilities of the stakeholders.
Players - Players are stakeholders who have high interest and high power. The shareholders, board of directors and the managers of Tesco hold this place. These people take important decisions regarding strategies for the project. 
Subjects - The stakeholders called subjects are the suppliers and employees of Tesco. These stakeholders have high interest and low power (Lynch, 2018). These stakeholders are part of the decision-making but cannot influence them. They are the real fighters who make the decisions turn into actions. 
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Figure 5: Stakeholder Analysis Mapping
(Source: Raum, 2018)
Crowd - The crowd involves the government and local communities who have low interest and low power. No decisions of the company are dependent on them and they are also not interested in the decision-making of the company. 
Context-setters - Context-setters have low interest and high power. The customers of Tesco are the context-setters. They have little interest in the working of the company. However, they can influence the business. 
[bookmark: _c0kct1bn818v][bookmark: _Toc68887732]4. Stakeholder Mapping
After the identification of the stakeholders, the project managers need to communicate with the internal and external stakeholders depending on their influence and interest. The stakeholders can be divided into four roles depending on their responsibilities.
Keep informed is the quadrant that has employees and suppliers of Tesco. The employees should be communicated the most regarding the project because they will have to work in the company. The suppliers are engaged in supplying raw materials to the company (Rahman, 2019). Thus, suppliers should also be aware of the new project. The new project of training in Tesco will require the company to supply raw materials such as masks and sanitisers for the new normal. 
The monitor is the quadrant for the monitoring done by the government and the local communities. These stakeholders do not work in Tesco. They have certain laws and social norms respectively. Tesco will have to abide by the laws and regulations of these stakeholders. These stakeholders should be communicated regarding the proper maintenance of the system in the project. 
[image: ]
Figure 6: Stakeholders Analysis Mapping
(Source: Kremmer, 2019)
Manage closely is the quadrant that goes to the shareholders and executive boards and directors. This is the most important stakeholder group that takes part in the project. The shareholders of Tesco have the right to the shares of the company (Boaz et al., 2018). The executive board formed with directors and managers will look into the right execution of the work for the project. All the processes and operations regarding the project will be managed by the executive board. 
Keep satisfied is the quadrant for the customers, creditors and pressure groups. The customers should be satisfied with the new training project of the employees. The customers should be communicated well regarding the importance of this training project (Schmidt et al., 2017). This social message should be forwarded to all the stakeholders of this quadrant so that they become satisfied with this new venture of Tesco. 
[bookmark: _Toc68887733]Part 3: Personal development
[bookmark: _Toc68887734]1. Gibbs’ reflective cycle 
Gibbs’ reflective cycle is a widely used theoretical approach to analyse a certain experience and critically evaluate the personal and professional ability. The model was developed in 1988 to produce a guideline to critically assess an experience (He et al., 2018). Here, the model has been used to analyse my skills to manage the training project in Tesco in light with the Covid-19 crisis. 
Description- The reflective discussion is developed from my experiences and learning journey while managing the training project in Tesco during Covid-19 crisis. I also got to know that the project management exercise plays a vital role in the success and improvement of my skills and abilities.
Feeling- There were several things which I did not know about successful project management. It was quite a good feeling to increase my knowledge. Also that knowledge gave me so much motivation to work on this topic for further evaluation. I feel satisfied by this certain increase of my knowledge and a deep evaluation of my skills as a project manager. 
Evaluation- There were a lot of good things from this experience. Firstly, I have gained my knowledge which is the best thing from this experience. Secondly, I collected information about leadership, project budget, scheduling, risk management and communication with the stakeholders. However, the skills of identifying and managing risk and decision-making skills can be recognised as my weaknesses as a project manager. The overall experience improved my leadership qualities for a structured environment.
Analysis- I assume that the entire gain of knowledge will help me a lot for any future employment. The learning of the experience is going to be very useful for my professional life. This experience has given me a fluent knowledge of project management, crisis handling, training, time management, all the terms and conditions during project life cycle, and how a team can work through various difficulties. However, the inappropriate clarification of how risks can be identified and managed by an organization becomes a lack of my ability as a manager. 
Conclusion- From this experience, I have gained a huge number of lessons that are related to project management. In this reflection practice, I have included all the positive sides of my experiences from the experience as well as the negative side too. I face some obstacles while putting all the information I gathered like lack of clarity of the risk management and decision making strategies. Thus, I can say that I overall have the skills and abilities to perform my roles and responsibilities as a project manager however; I have to improve the skills that I have lacked during the project implementation.
Action plan- If I need to perform as a project manager again or any other projects, I will definitely keep an eye on my obstacles that I have faced while implementing the training project. I will gather every possible data related to risk management. I will absolutely think over the required skills that I need for improving my risk taking and managing ability. I have the plan to attend some seminars on risk management and undertake short-term course for improving my decision-making skills. I have a plan to attend workshops and different project surveys to improve my team-working abilities as well.
[bookmark: _Toc68887735]2. Team skills 
Belbin's typology of team role can be considered here to evaluate the skills and abilities of managing the project after collecting the feedback from other team members. The team roles are mostly designed to predict the success factors of managing a team while implementing in a project (Paulamaki, 2018). It recognises the skills required for a strong team that have diverse characteristics and personality traits. Belbin described team role as an approach to behave and communicate with the other team members in an appropriate way (Diab-Bahman, 2021). The team roles provide a pattern of interrelated behaviour that helps to analyse a person's behaviour and skills to communicate other team members and facilitate the team progress. 
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Figure 7: Belbin’s team roles
(Source: Diab-Bahman, 2021)
The approach enables me to analyse self knowledge from the experience and adjust required behaviour based on the demands in a certain situation such as the requirement of training project in Tesco during Covid-19 crisis. Considering Belbin's team roles, I have analysed that I have the characteristics related to the people oriented roles such as coordinator, team worker and resource investigator. I have performed the role of a coordinator in the project management process with confidence and effectiveness as I have the skills of delegation and clarifying the project goals and scope that can be considered as my strengths. However, sometimes I became manipulative as a chairman that can be recognised as allowable weakness. As a team worker, I was quite cooperative and participated in all the meetings and conferences with the stakeholders. Based on the feedback from my colleagues, I have an effective listening skill and I have tried to respect the opinion of others as well. However, I became indecisive in some situations that indicate lack of appropriate decision-making skill. As a resource investigator, I have communicated and explored all the opportunities that can be beneficial to ensure efficiency in the project management process (Driskell et al., 2017). After implementing Belbin's team roles, I have observed that I have the ability and skills of an efficient project manager however; I need to improve some of my skills to ensure success in my future employment.
[bookmark: _Toc68887736]3. Personal development plan 
	Skills/ Objectives
	Required time scale
	Required actions
	Future implications

	Decision-making skills
	6 months
	By participating in workshops, studying and practising decision-making styles of famous leaders
	It will help me to make appropriate decisions while managing a project and it will also improve my problem-solving ability

	Improving communication with the stakeholders
	6 months
	By participating in seminars and workshops and attending teamwork to build communication skills
	I have identified communication skills as my strengths based on the experience and collecting feedback from my colleagues and team members. However, I must improve the skills for maintain a long-term impression and motivate others to engage in the successful project implementation  


Table 1: Self-development plan
(Source: Developed by the learner)
[bookmark: _Toc68887737]Conclusion
In conclusion, it can be stated that in order to ensure a successful project implementation during the Covid-19 crisis, project risk management, scheduling and implementing proper project management tools are essential. The project implementation plan through Kotter’s 8 steps shows that the project requires the right communication and vision. The Greiner’s Life Cycle model shows that there will be some crisis in the project but they can be handled properly by having the right plan. The most important stakeholders of Tesco are its executive board of directors and managers who will examine the whole project. The report states that all the stakeholders should be informed and satisfied so that they can monitor and manage the work properly with appropriate skills and team roles.
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