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TERMS OF REFERENCE
This report was requested by Melanie Squire for my Effective team-working and communication module. The report was requested by 17.11.23.     



PROCEDURE  
For this academic report I used academic books, journals, and online websites to support my work.
 
 



INTRODUCTION
 
Communication involves learning the skills to exchange information is with understanding.
Gudykunst , W.B.(2005) 
According to Graduate Careers Australia (2018), value interpersonal skills and communication abilities in graduates, and Jackson (2014) agrees that communication is critical for successful job performance and achievement.
In this essay I will explain what make a successful team and why the communication it is an important skill. I will apply the Belbin theory presented in Effective Team-Working and Communication Moodle. My goal is to improve my communications and team-working skills because it allows peoples to collaborate, share ideas, and achieve goals together, as well it fosters creativity and enhances problem-solving abilities.
Gudykunst , W.B. (2005), The focus is placed on tasting and applying each theory to show how it can be put into practice.’’

 
   




MAIN FINDING
Having effective communication in the workplace is crucial for promoting collaboration, productivity, and a favourable work atmosphere. Communication training is seen as a hopeful opportunity for people across the globe to acquire vital communication skills, excel in their roles, expand their capabilities, and advance in different scenarios (Beebe, 2007; Goldstein, 1989).The main objective of communication training and development is for employees or participants to acquire expertise, receive constructive feedback, enhance abilities and behaviours highlighted in training sessions, and implement these improvements to enhance their work environments or everyday lives (Beebe, 2007; Beebe, Mottet,& Roach,2004; Noe, 2010). 
The Belbin theory, developed by DR. Meredith Belbin is a well-respected model that examines the roles and dynamics of teams in the professional setting. One significant aspect is recognizing and utilizing the strengths and roles of team members, as emphasized by Belbin’s Team Role. Belbin suggests that an effective team is comprised of members who have a harmonious blend of nine distinct team roles. Belbin,R.M.(2010). Team roles at work. Routledge. These roles include Plant, Resource investigator, Coordinator, Shaper, Monitor Evaluator, Team worker, Implementer, Completer Finisher, and Specialist. Every member in a team plays a distinct role that is crucial for the team’s overall efficiency.
Having a team with a variety of members who have separate roles is advantageous because it brings a broad range of perspectives, skills, and problem-solving methods. This diversity cultivates creativity, innovation, and adaptability, as each team member (Harrison & West, 2013). Teams can achieve their full potential by comprehending and utilizing these positions to tap into the collective intelligence.



 In order for a team to function successfully, it is crucial to assign team roles in a strategic manner. This requires evaluating the strengths and weaknesses of team members and assigning roles that match their capabilities. For example, someone who is creative and imaginative would be well-suited for a Plant role, while someone who excels at organization and coordination would be a god fit for a Coordinator role (Belbin, 2011). By aligning roles with individuals' strengths, teams can improve their performance and productivity.
While individual roles are valuable, it is essential to strike a balance within a team. A team that is excessively controlled by one role could encounter difficulties such as decreased coordination, disputes, or reduced innovation (Belbin, 2011).
According to Belbin’s theory, it is important to have a fair distribution of roles within a team so that all necessary functions are adequately fulfilled. It is beneficial for a team to have a good balance of skills, effective communication, and an open exchange of ideas (Harrison & West, 2013).
Belbin’s Team Roles theory also encourages self-awareness among team members. Having knowledge of their own strengths and preferred roles enables individuals to effectively contribute and take responsibility for their tasks (Belbin,2011). In addition, this understanding of oneself encourages the team to work together, as members recognize the importance to the joint effort.
Talking about my own experience, Effective Teamworking and Communication module it helps me a lot to improve my communication skills at my workplace and the Belbin’s theory it helps me manage and understand my teamwork. While I start studying the employability course at University of Wales Trinity ST. David, I was promoted head housekeeper at my workplace, and this is why I need to know to take the best decision at the right moment. I know that managing a team can be a challenging task, requiring the ability to harness the strengths of individual team members and foster collaboration. 

The most important challenge I faced at my workplace was shortage of the staff. By understanding and applying Belbin’s theory, I manage to optimize team performance, capitalize on individual strengths, and create a productive working environment.
The benefits of Belbin theory are that encourages open communication and mutual understanding among team members and ensuring that all relevant information is shared and understood. This foster a positive team culture, where ideas are valued, conflicts are resolved constructively, and trust is built.
According to Belbin’s theory, people tend to have preferred roles that do not usually change over time. However, research shows that individuals can adapt and acquire new skills and roles as they gain experience and encounter different circumstances (Elsbach & Stigliani,2018). Belbin’s theory may not individuals expanding their roles and developing personally.
Cultural and individual differences may affect how team members interact and collaborate, which team roles fail to consider. Additionally, team roles do not accommodate changes in team dynamic, such as the addition or departure of team members.
The role within a team is not permanent and can change as the team advances. When teams encounter new obstacles and progress, team members may adjust and assume different roles in order to meet the team’s changing requirements. This adaptability enables teams to effectively respond to shifting circumstances and ensures ongoing progress and improvement.






CONCLUSION:
Using Belbin’s Team Roles theory can provide valuable insights into managing teams effectively. By understanding the strengths and contributions of each team member, you can assign tasks strategically, create a well-rounded team, encourage collaboration and communication, and support individual development. Implementing Belbin’s theory in your team management strategies will not only improve overall team performance but also cultivate a positive and productive work environment where individuals thrive and contribute to collective success.
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