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[bookmark: _Toc238668096]1. Introduction and Background
Hybrid work, where employees split their time between working from home and working in the office, has become very common since the COVID-19 pandemic. This new way of working brings both good and bad things for companies trying to keep their workers productive. But "productivity" means different things to different people. What a manager sees as productive work may not match what an employee feels is productive work.
Most research so far has looked at productivity through numbers and measurements. There has been less focus on understanding how workers themselves think about and experience their own productivity when working in hybrid arrangements (Williams & Shaw, 2024). Studies show hybrid work can give workers back travel time and help them balance work and personal life better, but it can also lead to problems like poor communication and weak workplace culture (Kumari & Yelkar, 2022). We still do not fully understand how these different factors affect how workers feel about their own productivity.
[bookmark: _Toc238668097]Research Aim
This research aims to explore how employees understand and experience productivity when working in hybrid arrangements, and to find out what helps or stops them from being productive.
[bookmark: _Toc238668098]Research Objectives
1. To understand how employees define and think about their own productivity in hybrid work
2. To find out what factors in their surroundings and relationships affect their productive experiences
3. To build a detailed picture of how hybrid work practices relate to how employees feel about their productivity
[bookmark: _Toc238668099]Research Questions
Primary Question: How do employees experience and define their own productivity within hybrid work arrangements?
Secondary Questions:
· What things do employees say help or stop them from being productive in hybrid work?
· How does working in different places and at different times affect how employees see their own productivity?
· How do employees deal with different demands that affect their productivity in hybrid work?
[bookmark: _Toc238668100]2. Literature Review
[bookmark: _Toc238668101]Defining Hybrid Work and its Evolution
Hybrid work refers to arrangements combining multiple workspaces, typically including both home and organisational premises, to perform work-related tasks (Rahman & Singh, 2026). This model has evolved from pre-pandemic experiments to a widespread organisational practice. Recent systematic reviews demonstrate that research on hybrid working has expanded significantly, with primary focus on digital transformation, employee engagement, and work-life balance (Remote and Hybrid Work Models, 2025).
The implementation of hybrid schedules varies considerably across contexts, ranging from fully flexible arrangements to mandated office attendance patterns. This variation significantly impacts employee experiences and preferences, with those having greater schedule flexibility reporting different experiences than those with mandatory office requirements (Lazarus & Nalepka, 2024).
[bookmark: _Toc238668102]Productivity in Hybrid Work Contexts
The relationship between hybrid work and productivity has been approached primarily through quantitative measures, yet findings remain mixed. Williams and Shaw (2024) identified benefits including reclaimed commuting time and less-interrupted workspace for the majority of workers, while also noting challenges regarding transparency of staff reward, recognition, and purposeful team communication.
Recent qualitative research has begun to illuminate productivity's subjective dimensions. Evans, Hardy, and Harding (2025), in a critical realist grounded theory study of the Welsh public sector, identified a model whereby, While "Avoiding and Losing" (psychological detachment, poor social homeostasis, lack of accountability, absence of job redesign, low social learning) impedes performance, "Knowing and Connecting" (relationship building, in-person interaction, role clarity, managerial capability, organizational citizenship) facilitates it.
[bookmark: _Toc238668103]Enablers and Challenges
The successful implementation of hybrid work depends on multiple organisational enablers including organisational culture, leadership practices, digital infrastructure, ergonomic conditions, human agency, and training (Kumari & Yelkar, 2022). Leadership engagement and managerial adaptability are critical for embedding hybrid norms, particularly in knowledge-intensive sectors where supportive leadership enhances hybrid work effectiveness (Lazarus & Nalepka, 2024).
However, significant challenges persist. Recent studies highlight communication gaps, technology and security concerns, and difficulties maintaining culture and engagement (Workplace Cyberbullying, 2024). Additionally, office space dissatisfaction serves as a driving force in employee hybrid work preferences, with factors including noisy environments, visual distractions, poor lighting, and lack of space pushing employees toward remote work (Rensen, 2024).
[bookmark: _Toc238668104]Research Gap
Despite growing literature on hybrid work, the subjective experience of productivity; how employees understand, measure, and make meaning of their own productive output; remains significantly underexplored. The existing literature predominantly employs quantitative or mixed-methods approaches focusing on measurable outcomes (Rahman & Singh, 2026). Qualitative research has examined productivity implications but primarily through the lens of enabling factors and challenges rather than the lived experience of productivity itself.
Rahman and Singh (2026) proposed an input–process–output framework for building an ideal hybrid workplace, revealing that technological, human, and infrastructural resources are essential inputs, while communication gaps and maintaining culture remain significant challenges. However, their framework does not fully capture how productivity is subjectively negotiated in hybrid contexts.
Furthermore, the existing qualitative studies that do exist primarily draw from primary interview data and are limited to specific geographical or sectoral contexts. There is a notable absence of qualitative secondary data analysis that synthesises findings across multiple studies to develop a broader, more comprehensive understanding of subjective productivity experiences. This research addresses this gap by conducting a secondary qualitative analysis of existing empirical studies to explore productivity as a lived, subjective experience within hybrid work arrangements.
[bookmark: _Toc238668105]3. Theoretical Framework
[bookmark: _Toc238668106]Conservation of Resources Theory
This theory, used by Williams and Shaw (2024), suggests that workers try to protect important resources like time, energy, and focus. When these resources are threatened, workers feel stressed. In hybrid work, things like quiet time to focus, connections with coworkers, and clear boundaries between work and home become very important.
[bookmark: _Toc238668107]A Framework for Understanding Personal Productivity
This research uses a framework that combines Conservation of Resources theory with an understanding that productivity is a personal experience. The framework looks at four areas: (1) where and when people work, (2) relationships and communication with others, (3) how much control workers have over their work, and (4) the work environment and company support. This framework helps guide the research while staying open to new ideas that come from the data.
[bookmark: _Toc238668108]4. Research Methodology
[bookmark: _Toc238668109]Research Philosophy
This research takes the view that people experience the world in different ways and that productivity means different things to different people (Prada, 2025). This approach is suitable for understanding how employees think and feel about their productivity.
[bookmark: _Toc238668110]Research Approach
A qualitative approach is used to capture the rich details of employee experiences as they are described in existing research (Evans, Hardy & Harding, 2025).
[bookmark: _Toc238668111]Research Design
This study will combine and analyse findings from existing qualitative research studies. This is called a qualitative meta-synthesis, which means taking findings from many studies and bringing them together to get a bigger picture (Rahman & Singh, 2026). The process will follow a clear, step-by-step plan for conducting this type of research.
[bookmark: _Toc238668112]Population and Sampling
The research will look at all qualitative studies that have explored hybrid work experiences and how workers see their productivity. Studies will be chosen if they meet certain rules: they must be published between 2020 and 2026 in academic journals, use qualitative methods, focus on employee experiences in hybrid work, include information about productivity perceptions, and be written in English. Studies that only use numbers, focus only on fully remote or fully office-based work, or do not include employee viewpoints will not be included.
[bookmark: _Toc238668113]Data Collection
Data will be collected by searching academic databases including Web of Science, Scopus, ProQuest, and Google Scholar. Search terms will include "hybrid work," "subjective productivity," "perceived productivity," and "qualitative study." The search process will be clearly documented. For each study included, information will be recorded about the authors, methods, main findings, and quotes from participants
[bookmark: _Toc238668114]Data Analysis
The analysis will follow thematic synthesis, which has three steps: (1) reading through findings and marking important ideas, (2) grouping these ideas into themes, and (3) interpreting these themes to answer the research questions.
[bookmark: _Toc238668115]Checking Study Quality
The quality of included studies will be checked using the CASP Qualitative Checklist, which looks at whether the study had clear aims, appropriate methods, proper data collection, and careful analysis. Studies will not be excluded based on quality alone, but stronger studies will be given more weight in the overall findings.
[bookmark: _Toc238668116]Ethical Considerations
Because this research uses already published studies, the main ethical issues are giving proper credit to the original researchers, reporting findings honestly, and being aware of how the researcher's own views might affect the analysis. Ethics approval will be obtained from the university before starting. The identity of participants in the original studies will be protected.
[bookmark: _Toc238668117]5. Expected Contribution
[bookmark: _Toc238668118]Theoretical Contribution
This research will contribute to understanding productivity as a subjective phenomenon in hybrid work contexts, extending frameworks focused on measurable outputs. It will provide a comprehensive account of how employees make meaning of productivity
[bookmark: _Toc238668119]Practical Contribution
Findings will offer actionable insights for managers in designing hybrid arrangements that support productive work from employees' perspectives, informing flexible working policies, space design, and management approaches.
[bookmark: _Toc238668120]Policy Contribution
The research may inform organisational policy development regarding hybrid work implementation, providing evidence for policies balancing organisational productivity goals with employee experiences.
[bookmark: _Toc238668121]6. Limitations
[bookmark: _Toc238129475][bookmark: _Toc238668122]Scope Limitations: The analysis is limited to English-language published studies, introducing language and publication bias.
[bookmark: _Toc238129476][bookmark: _Toc238668123]Data Quality Limitations: Synthesis quality depends on primary study quality. Variability in methodological rigour may affect reliability.
[bookmark: _Toc238129477][bookmark: _Toc238668124]Contextual Limitations: Studies from diverse contexts may limit transferability to specific settings.
[bookmark: _Toc238129478][bookmark: _Toc238668125]Publication Bias: Studies with significant findings may be more likely published, potentially biasing the synthesis.
[bookmark: _Toc238129479][bookmark: _Toc238668126]Researcher Interpretation: The synthesis involves researcher interpretation and judgment, which may be influenced by assumptions and perspectives.
[bookmark: _Toc238668127]7. Proposed Timeframe (Gantt Chart)
	Activity
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Literature Review
	X
	X
	
	
	
	

	Protocol & Ethics
	X
	
	
	
	
	

	Systematic Search
	
	X
	X
	
	
	

	Study Selection
	
	
	X
	X
	
	

	Data Extraction
	
	
	
	X
	X
	

	Thematic Synthesis
	
	
	
	
	X
	X

	Writing & Submission
	
	
	
	
	
	X




[bookmark: _Toc238668128]8. Conclusion
This research proposal outlines a secondary qualitative investigation into the subjective experience of productivity in hybrid work arrangements. Building on recent literature, this study addresses a significant gap in understanding productivity as a lived phenomenon. Through qualitative meta-synthesis of existing empirical studies, the research aims to generate rich accounts of how employees define and experience productive work in hybrid contexts, contributing theoretical understanding, practical insights, and evidence for policy development.
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