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Introduction
This report is about Tesco’s superstore, I will be analysing how the use of motivation, employee engagement and training is implemented  and which​ frameworks are used and abided by in today’s industries to be a successful organisation.  
Tesco ​ began in 1919 with one man, Jack Cohen, a market stallholder selling groceries in London. TESCO was formed out of a merger with T.E. Stockwell from whom he purchased tea for sale on the stall. The first store opened in 1929. 
Since then, Tesco has expanded across the world. It now has over 2,200 stores including hypermarkets and Tesco Express outlets to meet different customer needs.  Tesco also offers alternative goods and services such as insurance, banking and online shopping. With net profits of around £3.4 billion Tesco has become the largest British retailer and one of the world's leading retail outlets on three continents. Tesco's growth has resulted in a worldwide workforce of over 468,000 employees. (motivational theory in practice http;//businesscasestudies.co.uk) 
 
To support its growth, Tesco needs staff that are motivated, flexible and well-trained and who recognise customer needs. In turn, Tesco's employees are supported by the company in their various roles and at different levels - from customer assistants in stores to department managers; from warehouse employees to office and logistics staff. Tesco recognises that employee motivation is important for the continued growth of the company. (motivational theory in practice http;//businesscasestudies.co.uk) 
 

What is motivation? 
Motivation is motivating others and getting them to move in the direction you want them to go, in order to achieve a result whether it be personal, or work related. 
There are two types of motivation which are Extrinsic and Intrinsic. 
Extrinsic motivation occurs when things are done to or for people to motivate them for example at work you get reward schemes, pensions and bonuses or work promotions. Intrinsic motivation is something within you for example something you enjoy within yourself like a hobby such as cooking or decorating. 
Tesco uses both extrinsic and intrinsic motivation. 
Many people incorrectly view motivation as a personal trait – that is some have it, others don’t. In practice inexperienced managers often label employees who seem to lack motivation as lazy. Such a label assumes that an individual is always lazy or is lacking motivation. (citied organisational behaviour Stephen p. robbins tenth edition 2003)
 But with our knowledge and experience we know this is not one hundred percent true. There are many different types of theories that have been suggested for motivating employees. Pay is considered a main motivator for Tesco staff. Other motivating factors include: (citied) (https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
· appreciation of hard work 
· a sense of achievement 
· responsibility and empowerment 
· opportunity for advancement 
· a sense of challenge and enjoyment. 
A motivated workforce will work harder and achieve greater output in less time, therefore reducing labour costs. It requires less supervision and demonstrates pride in its work, making a greater impact on the customer. 
Motivated employees have greater concentration and are less likely to make mistakes, cause accidents or be involved in conflict. They are also likely to show greater loyalty to the company and have less absenteeism. An unmotivated workforce will be the opposite, being dissatisfied with its role in the work environment. This can negatively affect both the quality of the work as well as how efficiently employees carry out their jobs. 
 Tesco considers that the business depends on two groups of people customers and staff. It appreciates that staff are unique and have diverse lifestyles outside of work. To this end Tesco supports staff with a work/life balance and offers reward through: 
· flexible working 
· free or reduced rate health benefits 
· discount gym membership 
· competitive salaries 
· staff discount 
· company share options. 

Tesco has discovered that it is important to create trust and respect. It has found that by valuing employees, providing realistic goals and an interesting environment for them to work in, it increases employees” motivation. (motivational theory in practice pdf) 
At Tesco a motivated member of staff 'works in partnership with others to achieve​	 individual and team objectives'​. This means that he or she focuses on customers, treats people fairly and is determined and devoted to receiving feedback from others. (citied https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
Taylor´s motivational theory 
In 1911 the engineer Frederick Taylor published one of the earliest motivational theories. According to Taylor´s research, people worked purely for money. In the early years of the car assembly industry, work on a production line was based on producing quantity and was repetitive. Workers were paid 'piece rate', that is, paid for every item produced. 
This approach of paying workers by results was good for the business. The outcome was greater production but gave little opportunity, encouragement or time for employees to think for themselves or be creative in what they did. This limited people's development and their use within the company. (citied The principles of scientific management by frederick taylor 1911) by cosimo 2010 
Tesco has a reward programme which is similar to Taylors theory. They have an employee reward programme which is one motivating factor as employees feel value and more content in their roles, this is because their achievements are recognised. Tesco goes beyond Taylors theory and gives more than just simple pay increase and target the benefits to support the individuals employees lifestyle for example gift vouchers for general shopping, clothing,travel and discounts at restaurants, gyms and cinemas for employees to enjoy their individual lifestyles. 
· Holiday pay and sick pay 
· Maternity pay 
· All-employee share schemes such as Buy As You Earn and Save As You 
Earn 
· The chance to join our Retirement Savings Plan where we will match your contributions up to a maximum of 7.5%. It also gives you valuable life cover of five times your pay 
· Annual Colleague Bonus Plan, offering up to 3.5% of base salary 
· Colleague Clubcard offering 10% staff discount after three months’ service 
· Open plan offices with shared desk space enabling colleagues to work with and learn from different colleagues 
· Informal meeting spaces and project spaces for teams to collaborate 
· Tea points on each floor to make free drinks, take a break and catch up with colleagues 
· Restaurants offering fresh food, cooked from scratch using our own products with varied menu choices from building to building 
· Health and beauty services, including a nurse, GP and massage therapists 
· Free onsite car parking and a frequent free shuttle bus service from the train station 
Employees are more motivated if they feel content in their work. This often happens when their employer creates a good working environment where employees feel valued, generally through increased communication and being asked for their opinions. Employee motivation is also likely to be higher if the organisation invests in its staff through training and development. In turn this enhances their knowledge, skills and their sense of job satisfaction. 
Each year Tesco invites its staff to come and take part in a staff satisfaction survey called Viewpoint which gives them the opportunity to be able to express their views on any aspect every aspect of their job. The results taken from the survey helps Tesco make sure it is offering the right training to its staff and to keep them motivated. Some of the benefits available to staff include: 
· Lifestyle break this offers 4-12 weeks off work and guarantees the job back at the end 
· Career break this allows staff between 6 months and 5 years away from work with right of return 
· Pension scheme this award-winning scheme provides clearly defined long term benefits. 
(Citied 
https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
 Another theory which has been used within Tescos is the mayo effect. Intrinsic or extrinsic factors may motivate a person to change or develop their actions. For example, an internal factor may be the desire to learn a new skill. This would reward the individual. External factors include, for example, sales targets and incentives. A more negative motivator might be no pay rise if targets are not achieved. 

The mayo effect theory
In the early 1930s the theorist Elton Mayo suggested that motivation at work was promoted by such factors as: 
· greater communication 
· good teamwork 
· showing interest in others 
· involving others in decision making 
· ensuring the wellbeing of others 
· ensuring work is interesting and non-repetitive. 
Mayo based his assumptions on research undertaken with workers at the Hawthorne plant of the Western Electric Company in Chicago. His work resulted in the Hawthorne theory. He suggested that boredom and repetitiveness of tasks led to reduced motivation. He believed that motivation was improved through making employees feel important, giving them a degree of freedom to make choices and acknowledging their social needs. (https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/ 
I found that Tesco implements The Mayo theory and is seen to be operating throughout the company. Communication is a very important factor in motivating employees. This can be seen implemented through team meetings and one to one discussions with managers. The Line managers hold a daily Team Meeting to update staff on what is happening for the day and to give out appraisals and Value Awards. These awards can be given from any member of staff to employees as a way of saying “thank you” and celebrating their achievements. 
Tesco also promotes motivation through its many training and development opportunities. Everyone has access not just to the training they need to do their job well but also to leadership training to grow within the company.  Tesco also offers strategic career planning to help staff 'achieve the extraordinary'​	​. 
In 2009 Tesco appointed 3,000 managers 80% internally. As well as an annual career discussion with every employee, the company also emphasises the development of the whole person and has implemented a system of 360-degree feedback. This is a personal development tool which provides feedback from a selection of people with whom the employee works. This helps employees to understand their behaviour, strengths and weaknesses within the workplace as others see them. The idea of the programme is to 'Take People with You' and 'To Gain the Hearts and Minds of Others' in order to improve individuals and get things done efficiently. Citied (https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
 Another two theories which are very similar which are used within Tesco are the Maslow and Herzberg theory. Tesco aims to motivate their employees by using both motivation and hygiene factors where it empowers and motivates staff through communication and delegating responsibility and getting staff involved through decision making.
 Maslows theory
Hierarchy of needs
It’s probably safe to say that the most well-known theory of motivation is Abraham Maslows hierarchy of needs. He hypothesized that within every human being there exists a hierarchy of needs. These needs are 
* Physiological: Includes hunger, thirst, sex and other bodily needs
* Safety: Includes security and protection from physical and emotional harm
* Social: Includes affection, belongingness, acceptance and friendship
* Esteem: Includes internal esteem factors such as self-respect, autonomy and achievement; and external esteem factors such as status, recognition and attention.
* Self-actualization: The drive to become what one is capable of becoming includes growth, achieving one’s potential, and self-fulfilment (organisational behaviour Stephen p. robbins tenth edition 2003)
Abraham Maslow argued that humans are motivated by five essential needs. He formed a pyramid demonstrating these needs which he called the 'hierarchy of needs'. 




[image: ] 
Citied (https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
 At the bottom of the pyramid are basic needs, those that motivate people to work food and shelter. Once these needs are met through pay, individuals want safety and security through, for example, good job conditions. Social needs refer to the need to belong, to be part of a group. Self-esteem may arise from a promotion. Right at the top is Self-fulfilment - the area for creativity, challenge and interest. Maslow suggested that achieving one level motivates us to achieve the next. Although the need hierarchy theory and its terminology have remained popular with practising managers, it has minimal support for its predictions. More specifically, there is little evidence that needs structures are organized along the dimensions proposed by maslow, that unsatisfied needs motivate, or that a satisfied need activates movement to a new level. (citied organisational behaviour Stephen p. robbins tenth edition 2003).
Although maslows theory has been criticised, because he believed that one set of needs had to be satisfied before moving on to the next. It has contributed an understanding of motivation to the workplace, with getting involved and listening to the employees by holding frequent meetings at the workplace

Herzberg’s theory
[image: ] 
In 1959 Frederick Herzberg developed the Two-Factor theory of motivation. His research showed that certain factors were the true motivators or satisfiers. Hygiene factors, in contrast, created dissatisfaction if they were absent or inadequate. Dissatisfaction could be prevented by improvements in hygiene factors, but these improvements would not alone provide motivation. (organisational behaviour Stephen p. robbins tenth edition 2003)
Herzberg showed that to truly motivate an employee a business needs to create conditions that make him, or her feel fulfilled in the workplace. 
The criticisms of the theory include:
The procedure that Herzberg used is limited by its methodology. When things are going well, people tend to take credit themselves. Contrarily they blame failure on the extrinsic environment.
The reliability of Herzberg’s method is questioned. So, they may contaminate the findings by interpreting one response differently to the other.
There is no overall measure of satisfaction was utilized. An employee may dislike part of his or her job and yet still think that the job is acceptable. (citied organisational behaviour Stephen p. robbins tenth edition 2003)
Tesco aims to get their employees motivated by paying attention to the hygiene factors and by enabling satisfiers. For example, it motivates and empowers its employees by appropriate and timely communication, by delegating responsibility and involving staff in decision making. It holds forums every year in which staff can be part of the discussions on pay rises. This shows recognition of the work Tesco people do and rewards them. 
Tesco staff in the restaurant for example have influence on what food goes onto its restaurant menus. Therefore, its employees become motivated to make the choices that will increase their use of the restaurants. This becomes part of employee engagement this is where the the employee becomes more involved with Tesco’s and feel a part of the company this is where intrinsic motivation takes place and the maslows theory where they feel a sense of belonging and secure in their jobs to fulfil their financial needs.as well as social aspects of the workplace.
For example, we are going through worldwide pandemic with the covid 19 virus, Tesco’s have implemented specialised training that employees have to adhere to such as having PPE training which is available online. Tesco are rewarding its employees with a 10 per cent bonus to recognise their efforts dealing with the increasing demand for supplies during the covid-19 (coronavirus pandemic).
The 10 per cent bonus will be paid to all permanent employees that work within its stores, distribution centres, customer fulfilment centres and its engagement centre.
Hourly paid employees will receive a10 per cent bonus based on their hours worked. While front line managers will receive the same percentage based on their salary.Temporary staff will also be eligible for the special payment if they joined on or before 1st September 2020. They are also giving employees an extended 20 per cent discount on their shopping in the run up to Christmas. (citied article by lauren pratt 11November2020 http://employeebenefits.co.uk) I think this is a great motivational factor to have especially during these difficult times.

 Conclusion 
In my opinion tesco knows its ability to recruit, train, develop motivate and enagage its employees and will remain a key factor in being successful as they offer generous packages and benefits to cater for all individuals. For example Tesco provide opportunities for its managers and staff to take a share and have an interest in them. Every employee is an individual, who has different needs and aspirations, the process of reviews and personal development plans allows recognition of their abilities and achievement, as well as potential development. 
This benefits the individual by providing career progression. It also benefits Tesco by ensuring the business can deliver high levels of customer service through its skilled employ However businesses now need employees to have greater motivation and have a stake in the company for which they work, as shown by Mayo. Maslow and Herzberg demonstrated that employees are motivated by many different factors. Citied (https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
Having understood what motivates and engages us as an employee through the different factors helps me determine how we should use motivation through engagement and voicing   our opinions. Also, by Tesco’s providing great training and progression as well as providing a good environment to work in. By having this level of motivation and the satisfaction can have a direct impact on exceeding customers’ expectations and the overall of business performance.








Personal development plan
A personal development plan is an action plan based on awareness, values goal setting and reflection and planning, it can be personal or based on your career.
At Tesco’s they also have a personal development plan which they use through a programme called a 360-degree feedback which helps managers with feedback and provide opportunities based on the employee’s development. this is a personal approach helps employees to reach their full potential by encouraging them through on-going training. It also helps individuals to take responsibility for their development.
[bookmark: _Hlk57056193](Citied https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/) 
Here I have included a personal development plan on a Tesco employee who wants to pursue their career further in the management field.

	To be developed
	Expected goal
	Actions I will make
	Success criteria
	application
	Deadline 

	Public speaking
	Overcoming being nervous in front of a group 
	Do extra online classes for example online tutorials 
	Be able to speak confidently in front of staff
	For when doing presentations and reporting to manager
	01/01/21

	language
	To speak fluent English
	Do a online course for basic English
	Being able to explain better 
	To understand and perform better communication 
	01/04/21

	Job position
	Assistant manager
	Work harder improve skills

	Promotion to assistant manager
	Get better job role and more responsibility with more benefits and better pay
	01/05/21
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