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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The professionalism of policing in the United Kingdom has been significantly influenced by the academic strategy known as the College of Policing (2022). This essay aims to critically analyse and evaluate the role of the College of Policing and how their involvement has influenced the professionalism of modern-day policing. Additionally, I will reflect on a policing incident that I experienced during my probationary period, which has left a lasting positive influence on my policing career. Furthermore, I will discuss how my role as a police officer has evolved in my final year of probation. This essay will be structured around key strategic elements such as the 'Strategic Policing Requirements' (Home Office, 2023), 'Policing Vision 2025' (NPCC, 2016), and the 'College of Policing 5-year Strategy' (College of Policing, 2022a).


During my second year of probation, I received a call about a distressing incident involving a male who was standing on the edge of a multi-story carpark rooftop, expressing his intention to commit suicide. When I arrived at the scene, I saw the male hanging on the edge, clinging only to the tips of his fingers before letting go right in front of me. I will never forget the sound of his body hitting the ground. Quickly making my way down the carpark stairwell, I found the male in critical condition. My main responsibilities during the incident were to provide immediate and crucial first aid while also securing the scene to ensure the safety of paramedics working to save the males' life.


Upon arriving at the scene, I quickly assessed the situation by using the second step of the National Decision-Making Model (NDM), which involved risk assessing the situation and developing a working strategy (College of Policing, 2013). The NDM was created as a framework for the police to make dynamic risk assessments and decisions in high-stress situations (The Open University, n.d.). After the situational assessment, I requested further medical assistance from the control room, as the male was barely conscious. Given the circumstances, it was crucial to keep the male stable and ensure they remained calm to prevent their injuries from worsening (Mulkey and Munro, 2021). Once the paramedics arrived, my colleague and I secured the area and kept bystanders at a safe distance to allow the medical professionals to work and to maintain the dignity of the male involved.


This incident had a tremendous impact on my policing style and helped me to develop and highlight key aspects of professional policing, which I have gained from College of Policing. The College of Policing is a professional body which was established in 2012, and is used for every working police officer, whereby police officers are taught the correct standards, skills and capabilities to ensure they can carry out their role at the highest level of professionalism (College of Policing, 2021). This incident has outlined the importance of training in mental health awareness and communication methods, in order to manage a distressing situation effectively and to provide support to all vulnerable individuals, which has been highlighted by College of Policing (2016). 


I had the opportunity to apply the Right Care Right Person (RCRP) approach during the incident involving the suicidal male. I found this approach to be the most suitable course of action to assist the distressed individual. It demonstrated how the College of Policing's training and strategic goals align with real-life situations (College of Policing, 2023). RCRP is an operational model developed by Humberside Police to change the way police officers handle mental health calls, ensuring that individuals in distress receive the most appropriate care (Hill, 2024).


Although training is provided in this field and there is a level of professionalism expected from police officers, as I took a step back from this incident and reflected on my actions taken, I found that for a moment, I was able to separate myself as a police officer. I found that I acted beyond my role as a police officer and connected with the male on a human level, which played a crucial role in keeping him as calm as possible. While I followed my training, and remained professional in my role, it was showing genuine concern and empathy for the male that I felt was the most effective. Speaking to the male calmly and reassuringly, acknowledging their pain, and offering support as another human being rather than just a police officer in uniform, helped put them at ease. This human interaction and connection, I found, not only provided immediate comfort, but also emphasised the importance of compassion and understanding in policing, as discussed by (Cote, 2020). It allowed me to alter my policing style and helped me realise that sometimes, the best approach is to relate to individuals who are vulnerable or who are in a distressing situation, with humanity and empathy.


The College of Policing has developed a strategy in its training programs to promote professional policing and enhance national standards. This strategy includes the implementation of a Code of Ethics, which consists of policing principles used to guide decision-making and demonstrate professional behaviour (College of Policing, 2023a). As part of the training provided by the College of Policing to maintain professional behaviour, de-escalation and communication training is provided to assist individuals during a mental health crisis or individuals who are aggressive. Research has been conducted into the use of a US crisis intervention team (CIT) training program, and it has been found that officers felt it was more important to communicate with individuals experiencing a mental health crisis in a calm and empathetic manner (College of Policing, 2016b). This method proved invaluable during the incident with the suicidal male, contributing significantly to the positive outcome achieved.


As I enter into my final year of my probationary period, and have instilled new policing styles, I have integrated the values highlighted by the Strategic Policing Requirement (SPR) into my response policing approach. The SPR was first introduced in July 2012, under Section 77 of the Police Reform and Social Responsibility Act 2011, which was established by the Home Office (2023). The SPR was introduced to support the Chief Constables and Policing and Crime Commissioners (PCCs) to plan, prepare in the event of a national threat, and to ensure that the forces’ national responsibilities are carried out (Phillips and Campbell, 2024). This framework has played a significant role in my development as a modern-day and professional police officer, as training that I have undertaken from College of Policing has allowed me to meet the demands highlighted in the SPR. An example of this would the training provided by College of Policing to enable me to carry out dynamic risk assessments and crisis management (College of Policing, 2013), which in essence, would meet the requirements by SPR in being prepared for national threats or critical incidents (Phillips and Campbell, 2024).


 As I have grown experience on shift, and more newly pledged police officers join the team, I have had the opportunity to teach and pass on my knowledge onto them, that I was once taught by my tutor and more experienced officers throughout my journey. As outlined in the ‘Policing Vision 2025’, leadership has become a key component in successfully achieving the delivery of policing becoming a profession with a more representative workforce which aligns with the correct skills, knowledge and experiences of other officers to meet challenging requirements (National Police Chiefs Council, 2018). The Policing Vision 2025 was designed to set out a plan for policing over the course of ten years, to identify any flaws and to create any improvements. This plan will help to influence any decisions made and will assist with how resources should be used in order to help keep people safe by providing an effective, valuable and accessible service that can be trusted by the public (National Police Chiefs' Council, n.d.). 


During my final year into probation, I have been significantly more engaged with local communities that I serve as a police officer. This approach aligns with goals set in place by the ‘College of Policing’s 5 Year Strategy’. The purpose of this strategy is to outline key priorities and goals for College of Policing to ensure police officers situated in England and Wales are well-equipped for the challenges they face in modern-day policing (College of Policing, 2022a). It was found that increased community engagement created a positive public perception on police officers, and ultimately reduced their fear of crime and anti-social behaviour (Lockey et al., 2019). Furthermore, I have established a change in communication style when engaging with members of the community who come from a disadvantaged background and might not have had the opportunity to be educated to the desired standard. I found that I needed to adapt the tone of my voice and the words that I used in order for these individuals to feel understood. This adjustment allowed me to have a good rapport with regular street drug users and criminals. 


In conclusion, my probationary period as a police officer has been massively influenced by the strategic initiatives and training programmes put in place by the College of Policing. The critical incident involving the suicidal male was what demonstrated the practical application of the National Decision-Making Model (NDM) and outlined the importance of dynamic risk assessment and crisis management in stressful situations. The training I received, particularly in mental health awareness and de-escalation techniques, played a critical role in ensuring a positive outcome during this incident. These experiences highlight the significance of the College of Policing's dedication to improving professional standards and equipping officers with the appropriate skills and knowledge to handle complicated situations with empathy and efficiency.


The 5 Year Strategy of the College of Policing has immensely influenced my approach to community engagement. Through the use of active participation in community engagement, I have not only built trust and cooperation but also adapted my policing methods to meet the specific needs of different community neighbourhoods. Additionally, the Strategic Policing Requirement (SPR) has highlighted the significance of being operationally prepared and to collaborate with other agencies, ensuring a comprehensive and effective response to critical incidents and national threats.


Overall, throughout my probationary period, I have experienced significant personal and professional growth with the guidance of the strategic frameworks designed by the College of Policing. These experiences have enabled me to fulfil the role of a professional police officer, equipped to meet the demands of modern-day policing with the standards of integrity, empathy, and professionalism. As I continue in my career, I am committed to upholding the standards and values imbedded by the College of Policing, ensuring that I contribute in a positive way to the safety and well-being of the communities I encounter on a daily basis with the ability to uphold public trust. Not only does this approach enhance a positive public perception on police, but it also assists with addressing issues related to crime and anti-social behaviour.
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Effective communication skills are extremely important when it comes to policing. They are crucial not only for managing incidents and ensuring public safety but also for maintaining trust and transparency within the community. In recent years, the rise of social media has completely changed the way police forces interact with the public (Surette, 2016). Social media platforms provide new ways for real-time information sharing, community engagement, and promoting policy initiatives (The Police Foundation, 2014). This essay aims to analyse a specific policing incident in which social media played a vital role. Through this analysis, I will assess the effectiveness of social media as a tool for informing and engaging with the community, comparing it with traditional communication methods, and discuss the benefits and risks. Additionally, the essay will examine the force's policy on social media usage for professional purposes, providing insights into the guidelines, training, and practical application during the incident. By exploring these aspects, the hope is to create more of an understanding around the broader impact of social media on policing and identify strategies to enhance its use in building positive rapports amongst the local communities. 


Earlier this year, I responded to a report from a woman who claimed she was sexually assaulted by a man in the city centre while walking to work in broad daylight. Soon after, two other women reported very similar incidents within a span of two hours. I spoke with one victim while two other officers spoke to the remaining victims. All three provided similar descriptions, but we couldn't identify the suspect. I, along with other investigating officers reviewed local closed-circuit television (CCTV) footage and spoke to witnesses, but these leads didn't help (www.paessler.com, n.d.). As the suspect remained unidentified, we decided to use social media to aid the investigation (Writer, n.d.) By doing this, officers who run the police department Facebook page were tasked to put together a detailed media appeal, urging the community to provide any information which could lead to the identification of the suspect. 


Police forces use social media platforms such as Facebook to assist with force-wide appeals, updates on criminal justice and promoting public safety (Surrey Police, n.d.). Social media platforms like Facebook are very useful for police investigations because they help gather important information that might not be available through another means. During emergencies or any crisis, these platforms allow for police to communicate with members of the public in real-time and helps to collect information quickly. For instance, during the 2011 Stanley Cup riot in Vancouver, Canada, social media helped to quickly identify and gather evidence against the rioters. People used Twitter and Facebook to share pictures and information, which not only helped the police but also resulted in some rioters turning themselves in after seeing their photographs online. Similarly, emergency services in Europe find social media very helpful for gathering specific details and visuals during critical incidents (Fortin et al., 2023).


The Facebook post included a detailed description and a CCTV still image of the suspect, along with the location and time of the alleged assaults. This information provided a clear timeline for potential witnesses to come forward and help locate the suspect. Social media has become a primary means of communication between the police and local communities, allowing for more direct contact and making the public feel like they are receiving a more efficient service (Kershaw, 2023). The social media post was reviewed and approved by senior officers before being published onto Facebook to ensure that it abided by the Principles of Policing, being professional, transparent, and respectful (College of Policing, 2024).


The community response to the social media appeal was immediate and significant. Within the first hour of the post being published, hundreds of shares across several other social platforms led to the suspect being identified. The post was continuously monitored, with the appeal being updated regularly when new information was received. A member of the public who recognized the suspect provided his home address. This open communication and transparency helped build trust within the community, encouraging community participation, and ultimately led to the identification and arrest of the suspect (Beshears, 2016). A survey conducted by Surrey Police in November 2018 indicated that 77% of participants stated that listening to members of the public and responding to them through social media builds trust, further emphasizing the importance of community engagement (Bailey and York, 2018).


Despite the success of utilising Facebook to track down the suspect in this incident, the use of social media also presents with several challenges that has to be taken into consideration. A significant issue is managing when the wrong information is given or inappropriate details gets disclosed. It’s been found that social media can be difficult to manage, and when mistakes are made, this is immediately exposed to the wider public. An example of this was back in April 2014 when the New York Police Department requested the public to tweet photographs of their officers using a specific hash tag, however; the response predominantly portrayed the police officers in a negative manner (The Police Foundation, 2014). Another concern regarding law enforcement's use of social media is the fear that posts could harm the image of police forces within communities. Additionally, there is worry that these platforms could attract inappropriate comments and police criticism (Rouen, 2020). 


When evaluating the use of social media in police communications, this requires comparing it to other methods of communication. These other methods include traditional modes such as newsletters, websites, newspapers, radio stations, television, as well as traditional methods such as mail posted through the mailbox or face-to-face visits by police officers. When comparing social media to conventional modes, there are positives and negatives relating to trustworthiness, how many people it reaches, the interest it brings, and the usefulness of it. Different communication methods serve various purposes such as publicising successful police initiatives, providing advice on crime prevention, informing the public about recognizing signs of domestic abuse, issuing warnings about threats, and appealing for public assistance in locating suspects or missing persons. Among these purposes, engaging the public is essential but often overlooked in favour of more immediate goals. Social media is particularly effective at fostering public engagement, which is crucial for building public confidence (Fielding, 2021). 


Face-to-face communication and public meetings offer numerous benefits. These interactions help build trust and rapport between the police and the community, as personal interactions and immediate feedback reduce misunderstandings and create opportunities to increase public participation. Officers can gauge public reactions through non-verbal cues such as body language and clarify doubts instantly (Metropolitan Police Academy, n.d.). This type of meeting builds stronger relationships with local communities and encourages participation, giving community members a platform to voice any concerns (College of Policing, 2013a).



The physical presence of officers demonstrates transparency and accountability, as they address specific issues directly with the source and in detail. Bringing people together in a shared space enhances community cohesion and supports collective problem-solving (College of Policing, 2013a). Additionally, these interactions provide a deeper understanding of local issues, fostering empathy in officers by hearing firsthand accounts. Finally, face-to-face communication reinforces the legitimacy and reliability of the police force, as these interactions are often perceived as more genuine and trustworthy (Fritsvold, 2019). 


Effective use of social media by police forces is guided by comprehensive policies designed to ensure public trust, satisfaction and confidence in police officers (Patel, 2017). These policies are crucial for maximizing the benefits of social media while mitigating its risks. Guidelines for professional conduct require officers and social media managers to maintain integrity and public trust by using respectful language and abiding by Code of Ethics. These guidelines help maintain a professional image and prevent the publication of any material that might undermine an officer's reputation, or that could damage public confidence in the police service (Noble, 2020). Protecting privacy and confidentiality is paramount. College of Policing explains that no personal data will be shared if it is detrimental, unexpected or misleading to the subjects concerned. This is essential to protect individuals' rights and maintain the public's trust in the police force. In the case of a sexual assault investigation, for example, we took care to protect the victims' identities while providing enough detail so that the public could provide assistance with the investigation (College of Policing, 2014).


These policies outline crisis communication protocols to provide clear guidelines for timely and effective messaging during emergencies. These protocols include pre-approved messaging and local alert templates, such as the Online Watch Link, which allows police and communities to grow and manage watch schemes such as Neighbourhood Watch (College of Policing, 2022b). Such protocols were helpful in our rapid response and ongoing updates during the sexual assault investigation, allowing involved officers to keep the public informed and engaged. In order to ensure that police forces are compliant with data protection laws, police officers and staff receive training in Information Security, Data Protection, Digital Data and Technology, Information Management, Records Management, and Information Access. This specialised training is essential to provide the police force with the necessary expertise to effectively manage and handle large amounts of sensitive and personal data. The training is primarily provided by the College of Policing, with additional courses available from other third-party providers that meet law enforcement standards (Sussex Police Force, 2023). 


Effective communication is crucial in policing, as it helps manage incidents, ensure public safety, and maintain community trust. This essay analyses a policing incident in which social media played a vital role. The incident involved a sexual assault investigation in the city centre with three victims. Traditional methods like gathering CCTV and witness statements did not find any results. As a result, the police turned to social media, specifically Facebook, to aid the investigation. A detailed media appeal posted on Facebook led to the suspect's identification and arrest within hours, demonstrating the platform's effectiveness in community engagement and real-time information sharing.


Social media platforms, such as Facebook, offer numerous advantages for police investigations, including rapid information dissemination, community involvement, and the ability to gather crucial evidence. However, these platforms also present challenges, such as the risk of misinformation and the potential for adverse public perception if not managed carefully. When compared with traditional communication methods, social media is efficient but may lack the personal touch and trustworthiness of face-to-face interactions and public meetings. Police forces must navigate the benefits and risks of social media use, guided by comprehensive policies that ensure professional conduct, privacy, and accuracy. Equally important is the training for officers in information security, data protection, and digital technology, which is essential to effectively manage sensitive data and maintain public confidence. This essay highlights the broader impact of social media on policing and outlines the critical need for strategies to enhance its use in adopting positive community relations while obeying to the force's guidelines and policies.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



In the field of policing, effective leadership and teamwork are extremely important for managing incidents and achieving successful outcomes (Wood et al., 2024). This essay will reflect on a significant policing incident where I played a key role, working closely with an offender, where the incident tested my leadership abilities and required me to demonstrate flexibility and adaptability in my leadership style. By critically evaluating my actions and decisions during this incident, I will analyse how my leadership strategies changed and adapted to the varying demands. Additionally, this essay will explore the use of common leadership models in policing, such as transformational and authoritative leadership (Durnford, 2023), and how these models guided my approach in responding to changing circumstances. By reflecting on this incident, I aim to provide insights into the importance of flexible leadership and the development of effective strategies for managing complex situations in a policing context. The key topics that will be discussed include my initial leadership approach, the challenges encountered that required a change in strategy, and the outcomes of these adaptations. This reflective analysis will not only highlight the lessons learned but also emphasise the significance of adaptable leadership in achieving successful outcomes during a policing incident.


Going into the final year of my probationary period, I was dispatched, single-crewed, to a report of a domestic disturbance. Upon arrival at the scene, I entered the address and encountered a highly volatile situation involving a couple in a heated argument. There was a male located in the living room who was visibly agitated and aggressive. At the same time, a female standing inside the bathroom appeared frightened, tried to distance herself from the confrontation, and asked me to help her. There were clear signs of a physical altercation, including broken household items and minor injuries to the female. As the first officer on the scene, I quickly assessed the situation and took control to prevent escalation. My initial actions included separating the male and female so I could speak to them both individually while also protecting the female, who was already visibly injured. I instructed the male to stay in the living room while I checked on the female's condition and gathered initial information. College of Policing (2015) highlights the importance of separating both parties at the incident to ensure the safety of the victim involved and to prevent further violence from occurring. Additionally, (HMIC, 2014) emphasises the importance of taking urgent action when responding to domestic reports to safeguard the victim as soon as practically possible. 


Whilst trying to manage the scene, I requested back-up as the situation was escalating. I communicated the details and urgency of the incident to assisting officers, ensuring they were prepared prior to their arrival. My priority was to de-escalate the situation and collect as much information as possible from both parties. During this incident, I adapted to an authoritative leadership style, which (Oxford Review, 2016) highlights that the objective is to maintain control of a situation especially during high-stress situations. Authoritative leadership is particularly effective in crisis situations where quick and prompt decision-making and control is crucial (Chen et al., 2022). By authoritatively instructing the male to remain in the living room and focusing on the female's immediate safety, I was able to gain control over the situation and reduce the potential for further conflict. This approach aligns with the College of Policing’s (2015b) emphasis on the importance of a clear and assertive response in domestic violence incidents to protect victims and manage aggressors effectively.


By initially focusing on the female’s wellbeing and obtaining her version of events, I stuck to the policing principles in handling domestic violence cases, displaying a dedication to safeguarding vulnerable individuals and managing high-pressure situations with professionalism and empathy (Millar, Devaney and Butler, 2018). When the further officers arrived at the scene, I took charge of coordinating the next steps. I briefed them on the situation, and asked one officer to speak with the victim and provide any needed medical assistance. Another officer was assigned to monitor the male to prevent further aggression, while the rest of the officers were in charge of securing the area and managing any bystanders or neighbours who might interfere. I found that adopting an authoritative leadership style was beneficial in the given situation, as it facilitated quick and adequate decision-making in a highly stressful environment. The need for immediate control and clear directives was essential to prevent further escalation and ensure the safety of everyone involved (Ranalli, 2020). However, there are downsides to this approach, as colleagues may not appreciate being told what to do by a less experienced officer, as well as not being included in the decision-making process, potentially leading to tension or resentment within the team (The Economic Times, 2023). Despite these drawbacks, I believed authoritative leadership was the most appropriate in this scenario, mainly because I was deployed to the incident single-crewed and had firsthand knowledge of the circumstances. My familiarity with the situation allowed me to promptly make informed decisions, prioritizing the immediate safety and resolution of the problem. Furthermore, due to the urgency and high stress levels of this incident, I believe this necessitated quick decision making which authoritative leadership captures (Smith, 2024).


After the situation calmed down, it became clear that a transition from authoritative to transformational leadership was needed to encourage teamwork and address long-term community relations. Transformational leadership involves inspiring and motivating team members, promoting innovation, and providing an ethical decision-making framework (Newton, Pepper and Soane, 2024). As the incident progressed, I began to recognise the need for a more co-operative approach; I started to delegate tasks more inclusively by seeking input from my colleagues. This change of approach allowed for a sense of shared purpose and strengthened the team dynamic on scene. By involving my team in decision-making and encouraging their contributions, I aimed to build trust and boost their commitment to the shared goals amongst all the colleagues at scene. Additionally, this approach was essential for maintaining team motivation and ensuring that all officers felt valued and respected, especially after an intense and stressful incident (Personio, 2023). After I changed my leadership style, I noticed a significant improvement in my colleagues' attitudes and the overall atmosphere. The male at the address was arrested and taken away, significantly reducing the threat level. This made it much easier to handle the overall situation and support my colleagues where needed. 


I chose the transformational leadership style to motivate my colleagues to perform at their best, especially during the domestic incident. I encouraged them to think innovatively and adapt their responses to ensure comprehensive support for the victim and effective handling of the scene, following the principles advocated by the College of Policing’s leadership strategy (College of Policing, 2015c). This proactive approach not only improved our professional abilities but also reinforced our commitment to serving and protecting the community. A reliability analysis was conducted on various leadership styles, showing values between 0.84 and 0.8, indicating good scores. The analysis revealed a high reliability score of 0.84 for transformational leadership (Khan et al., 2020).


Throughout this incident, I learned a great deal about myself and my capabilities as a leader. The experience taught me how important it is to be adaptable in my leadership style, which allowed me to transition from authoritative to transformational leadership as the situation progressed (Calarco, 2020). Initially, the urgent need for control and quick decision-making emphasised the effectiveness of authoritative leadership. However, as the immediate threat disappeared due to the male being arrested, I realised the value of transformational leadership in promoting teamwork, trust, and long-term success among colleagues (Chou et al., 2013). This incident highlighted my strengths in assessing situations quickly and making decisive actions under pressure. It also revealed areas where I could improve, such as involving colleagues more in the decision-making process so we all worked together as a team. By reflecting on my actions and their outcomes, I was able to gain a deeper understanding of the balance needed between both chosen leadership styles and the significance of ethical and empathetic leadership in policing. This growth in self-awareness and adaptability has highlighted my commitment to continuous learning and development as a leader, better preparing me for future challenges in my policing career.

As I continued through my probationary period, I was able to apply the lessons I learned from a prior incident to different situations, using transformational leadership. For instance, I was paired with a student officer with just under three months of experience when we responded to a domestic disturbance. Knowing that the student officer was soon to become an independent officer, I gave them the opportunity to make decisions and encouraged open-mindedness in their thought process so that we could work as a team. This approach not only gave the student officer confidence, but also adopted a collaborative environment, allowing us both to learn and grow. By supporting and guiding the student officer as they took the lead, I aimed to build their confidence and competence, ensuring that they felt prepared and capable in their upcoming role as an independent officer.


To conclude, this essay provides an inclusive reflection on a significant policing incident, highlighting the importance of adaptable leadership in managing complex situations. The incident demonstrated the need for flexibility in leadership styles, transitioning from authoritative to transformational approaches to achieve the best outcome. Initially, authoritative leadership allowed for quick decision-making and control, which proved to be essential in a high-stress, unpredictable scenario. However, as the situation stabilised, shifting to a transformational style was ultimately better for teamwork, trust, and collaboration among colleagues. By critically evaluating my actions and decisions, I gained valuable insights into the effectiveness of different leadership models in policing. The experience highlighted the importance of quick situation assessment, decisive action, and the ability to adapt leadership strategies to the situation at hand. It also outlined the benefits of authoritative leadership in urgent scenarios and the long-term advantages of transformational leadership in building a cohesive and motivated team. Reflecting on this incident has deepened my understanding of the dynamics of leadership in policing. It emphasised the significance of ethical decision-making, empathy, and continuous professional development. The lessons learned from this incident have better prepared me to handle diverse situations, ensuring I can lead with confidence, compassion, and competence. Furthermore, applying these skills to other scenarios, such as mentoring a less experienced officer, has demonstrated the practical value of these leadership lessons and how I have improved as an officer as a result of this change. Encouraging open-mindedness and collaborative decision-making not only built the confidence in the student officer but also strengthened team cohesion and motivation. Moving forward in my policing career, I am better prepared to face future challenges with a balanced and adaptable leadership approach, committed to serving and protecting the community with integrity and professionalism. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In the modern policing world, the role of a coach or mentor is instrumental. This involves working closely with an individual or a small group, guiding them to define and achieve their career and personal goals. The objective is to improve their performance, skillsets, and address any work-related challenges. This collaborative and focused relationship typically lasts over a short time span, while focusing on specific improvements and skill development (College of Policing, n.d.). As a student officer who is still in their probationary period, I have had to undergo extensive coaching and mentoring from older and more experienced officers who have held my hand and guided me through this journey. Although coaching and mentoring appear quite similar in meaning and share similar goals, there are differences with one another in a policing context. Coaching usually involves a structured, goal-oriented relationship in which works to improve specific skills or address performance issues with the student. In addition to this, coaches act as a mirror to their students, while aiming to identify strengths and weaknesses (Moore, 2011). Mentoring, on the other hand, is often a more nurturing, relationship-focused approach, where a mentor supports the student’s overall career and personal development by sharing knowledge, experience, and advice. A mentors’ personal approach can have a positive long-lasting impact on the student officer (Goldstein, 2018). Both approaches are essential in the policing context, helping new officers navigate the challenges of their roles, adapt to organizational culture, and develop the competencies necessary for effective policing (The Police Superintendents’ Association, 2018). In this essay, I will critically examine how coaching and mentoring have benefitted me. I will explore how these practices have helped me meet my personal, professional, and organizational goals, and how they have contributed to my learning, development, and performance in the police force. By considering relevant coaching and mentoring theories and evaluating the feedback mechanisms used, this reflection aims to provide an overall summary of these practices during my probationary period.

During my probation period, coaching played a significant role in my personal development. Interacting and attending calls with an experienced officer provided me with valuable insights into the practical aspects of policing, beyond what initial training covers. For example, after finishing my initial six months of training, I underwent a three-month period of tutorship with an experienced officer. This allowed me to learn basic skills and gain useful knowledge, while boosting my confidence when dealing with the public in preparation for independent status. The guidance I received during tutorship helped close the gap between theoretical knowledge and its practical application. One of the greatest achievements I've had during my time in tutorship is the development of emotional intelligence. Policing often involves high-stress situations that can test anyone’s emotional resilience (Turner, 2009). My mentor has assisted me in developing coping strategies to effectively manage stress, maintain composure, and make rational decisions even in high-pressure environments. This guidance has been crucial in shaping my ability to remain calm and collected, which is essential for effective policing (Hibberd, 2021). Additionally, having a tutor has allowed me to develop crucial interpersonal skills (Buckley, 2023). Working closely with my tutor, I have acquired effective communication strategies that are essential for engaging with diverse communities (Independent Office for Police Conduct, 2022), which also played a significant role in organisational development. This experience has helped me become better at de-escalating potentially volatile situations, understanding community needs, and developing trust and cooperation with communities.


Coaching has not only benefited me personally, but it has also contributed to my professional development, particularly in refining the skills needed for my role in policing. One crucial aspect has been improving my report writing skills, including taking witness statements, completing documents, and accurately documenting incidents in detail. This skill is essential not only for maintaining accurate records but also ensuring that reports can withstand legal scrutiny (College of Policing, 2013a). Coaching has been found to have a number of benefits, not just for myself but in a general sense, such as, developing your career, allows you to work effectively with others, getting to know your strengths and weaknesses and improving self-confidence (College of Policing, n.d.). During my tutorship phase, my coach (tutor) encouraged me to learn and adapt to the system of ‘Reflective Practice’ and use this for past experiences to identify areas for improvement. Reflective practice involves the ability to reflect on your actions and to improve the way you work, and it is considered a crucial skill in practice-based professional learning (College of Policing, 2020). An example of this would be that every time I attended a call, my tutor would talk me through the situation and ask what I thought went well and what I thought needed some improvement. This type of reflection helped significantly because I was able to understand my thought process at the time of the incident. This helped me determine whether I would take the same actions again, or identify where I went wrong and remember not to make the same mistake in the future. 


After completing the coaching stage, I developed organisational skills essential for effective policing. One key area I focused on was time management and learning to prioritise tasks based on urgency and importance. An example of this was ensuring that updates for important incidents, such as domestic violence cases, were completed as a matter of priority. According to Scism (2022), effective time management not only makes the job easier, but it also reduces stress and allows officers time to complete tasks when needed. My communication skills also significantly improved during this time. I was able to develop strong interpersonal communication skills, which allowed me to connect with the community, victims, witnesses, and suspects. This is crucial for gathering information and maintaining public trust (Ladd, 2022). These essential skills in time management and communication proved to be paramount in successfully serving and protecting the community.


After being granted independent patrol status, I began my new role as a full-time student police officer. I was assigned to a new team, full of unfamiliar officers, whom I had never before. I was paired with an experienced teammate to which I found myself observing and learning from their interactions with the public. It became evident that their approach to handling calls differed significantly from my training and the methods taught by my tutor. This is the time that I entered into my mentorship stage, which is defined as a relationship developed with a more experienced or knowledgeable officer who offers support, advice and helps a less experienced officer to progress and develop through their career (College of Policing, 2023b). During the mentorship stage, I have experienced several benefits in my policing style and have achieved several goals related to personal, professional, and organisational aspects. One of my major personal goals was to improve my problem-solving skills during calls, which use to worry me as some of the reports I received were complicated and difficult to navigate at times. I found that I had significantly improved my problem-solving skills by closely observing experienced officers while watching them handle complex situations. This taught me how to analyse situations quickly and determine the best course of action under pressure. Additionally, during my time in mentorship, I was able to develop leadership skills after overserving a variety of experienced officers and speaking with them after an incident to gather some advice on how I could lead a situation during at the next call. I learnt the effectiveness that good leadership has on a situation and how to confidently take charge, delegate tasks effectively, and maintain team morale in high-pressure situation (Fritsvold, 2019b). 


Lastly, my communication skills developed and improved significantly throughout my mentorship, mainly through observing how experienced officers interacted with criminals or suspects. I noticed how these officers adapted their language and tone to ensure there was clarity and understanding and they spoke to these individuals in plain, simple terms. These officers showed patience and respect while actively listening and ensuring the other person felt heard and understood. Showing respect when speaking to the community is highlighted as a Policing Principle by (College of Policing, 2024a). By matching the officers’ approach, I learnt to communicate more effectively, breaking down complicated information into language which is easily understood. This experience taught me the importance of tailoring my communication style to suit the type of community I engage with, ensuring that I could connect with and effectively convey information to individuals from diverse educational backgrounds. Through this observation, I learnt to communicate clearly, respectfully, and effectively in various situations. While receiving coaching and mentoring, I was under continuous assessments throughout. A key part of this assessment was creating an Operational Competence Portfolio (OCP). This portfolio documented the skills and knowledge I gained over a three-year learning period (Metropolitan Police, n.d.).


Throughout my probationary period, I have received monthly meetings with my sergeant, whereby I have been given feedback on my performance, as well as have the opportunity to provide my own feedback highlighting any issues or concerns that I need to raise. This helps to build a two-way dialogue that benefits both my personal development as well as creating an honest and open environment where I can express any suggestions I may have or share observations that I have either on-call or regarding the team. (Marsh, 2018) states that feedback in a workplace is important as it provides individuals with an opportunity to view themselves in a different light. In addition, it shows them how other colleagues might view them. It also shows that feedback is important for leaders so they are able to find ways to improve team trust and to motivate them to perform better. 


To conclude this essay, my experience during the probationary period in policing has been transformational as well as educational due to the constant support and guidance provided through coaching, mentoring, and the ongoing assessment provided throughout. These structured approaches have not only improved my personal development but have also significantly contributed to my professional growth within the organisation. Coaching played a vital role early on, during my tutorship phase, where I gained practical experience and foundational skills essential for independent patrol status. The mentorship stage further refined my abilities, particularly in problem-solving, leadership, and effective communication. Learning directly from experienced officers allowed me to observe various approaches and adapt my own style to effectively engage with diverse communities and handle awkward and complicated situations with confidence. Furthermore, the continuous assessments and feedback throughout my probation have been helpful in nurturing self-reflection and improvement. The creation of an Operational Competence Portfolio (OCP) served as a tangible record of my progress, documenting the skills and knowledge achieved over the probationary period. Looking ahead, I am committed to applying these practical lessons and skills in my ongoing role as a full-time police officer. The mentorship, coaching, and supportive environment has shaped my development, which has prepared me to serve the community with professionalism, integrity, and compassion. As I continue to grow within the police service, I aim to uphold the principles of effective communication, ethical conduct, as well as continue the stride to learn as I approach the end of my probationary period. 
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