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Introduction
          
          Organizational structure and culture are two of the essential aspects related to the growth and development of an organization. It is important to understand that the culture and structure of an organization define the overall proceedings within a company. A well-defined structure and culture provide stability that can help in the improvement of a company. In this essay, a detailed study will be done on organizational culture and structure and along with the impact that it has on the performance of a company. The company performance will be analysed with the help of theories and models that make the assessment even better. The company that has been selected for the study is Nero Caffe. 














                        Organizational structure, culture and performance

       In this section, the organizational structure and culture of Nero Caffe will be discussed along with the impact that it has on the performance of the company. However, before those are discussed, it is first important to provide a brief introduction to the company itself. Nero Caffe is an Italian style café that is located in London, United Kingdom (Caffe Nero UK., 2020). It was founded by Gerry Ford and it is one of the most famous coffee houses in the country. In the year 2009, the company bought its own coffee roastery and is responsible for supplying coffee all across the country (Caffe Nero UK., 2020). The company was founded in the year 1997 and has grown quite a lot since then, both in size and scale. Initially, around five coffee houses were bought in London and eventually it grew significantly. Finally, the company was branded as Caffe Nero as it is known today. The company is quite successful in terms of revenue as they have earned around 227.5 million pounds in the year 2019 and have around 5000 employees working for them (Caffe Nero Uk., 2020).
However, in order to maintain such a massive company, it is essential to have a well developed organizational structure and culture that will enable efficient growth and development within the company. The organizational structure is usually comprised of several aspects that build up the organization. The organizational structure of Café Nero is comprised of a Flat Structure. The flat structure signifies that the company does not have a multi-layered system in the management (De Vries, and Van der Poll, 2016). Instead, the company has a system where every employee reports back to one overall manager who in turn reports to a leader. However, in order to make this structure successful, the company further divides it into various elements. The elements that comprise the organizational structure have been defined below in details. These aspects include Manpower, Materials, Machinery, Method and Money (De Vries, and Van der Poll, 2016). The first concept that needs to be considered is related to the manpower of the company. The company has a total workforce of 5000 employees (Caffe Nero., 2020).
 This means that the company has enough employees to change shifts between them and to exchange employees within various branches. Massive manpower provides the company with the flexibility to associate different employees to different tasks, and this is one of the core concepts behind the massive manpower of the company. The second concept that needs to be discussed it is related to materials. The company earns a massive number of materials from the roastery that the company owned back in the year 2009(Caffe Nero UK., 2020). The company also allows the supply of materials to other companies as well. This way the company ensures that an all-round material supply happens from within the company, and therefore it enables the growth of sustainable structure. The efficient supply of materials enables organisational performance in several ways that will be discussed in a later section.
The third concept that needs to be discussed is related to machinery. Caffe Nero ensures that they have some of the best possible machines that will enable the refinement and processing of coffee in the most efficient methods. Nero Caffe has agreements with Coffee World, who are one of the biggest coffee machine suppliers in the entire country (Caffe Nero UK., 2020). The machines are affordable and are easy to use and are also provided with a ten-year warranty in service and help in development of most refined coffee in the entire country. Caffe Nero holds the fifth largest market share in terms of coffee processing and provides one of the best coffees in the entire country. The fourth concept that needs to be considered is related to the methods that are used by the company. Caffe Nero takes special care in employee management and ensures that the employees are loyal and dedicated to the company (Caffe Nero UK., 2020). The company uses special leadership and management techniques that enable the sustainability growth and development of the company through efficient employee management and sustainability techniques. The company primarily use Fayol’s principle of management in order to ensure sustainability.
This primarily consists of several steps which include division of work, authority, discipline, unity of command and developing initiative (Parker, 2016). The company managers ensure that the employees are getting trained and that the work is being distributed to them to ensure that the employees are happy and comfortable with the working schedule. The company also ensures that proper remunerations are being provided to the employees and they are discussed with the employees as well. 
The final aspect of the company that is probably one of the essential parts of the organisation structure is money. Caffe Nero has a well-developed structure that enables sustainable monetary flow within the company. The company creates a balance between the amount that is spent and the amount that is earned. The company has earned massive sales of around 227.5 million pounds; however, they have faced controversy due to non-payment of taxes to the government (Caffe Nero UK., 2020). The company usually uses the marketing team to learn about the market demands, and the financial team distributes the money to the company accordingly. The company has partnerships with various banks such as the British National Bank for loans and House of Fraser for other financial investments. The monetary flow within the company ensures sustainable growth without incurring losses. 
It is not important to study about the organisational culture of the company that is also essential within the company as the organisational culture. The culture within Nero Caffe is comprised of a multifaceted one that includes various layers (Elsmore, 2017). The culture within the company is comprised of a behavioural level, a value level and an assumption level. At the behavioural level, the company usually focuses on the attitude that the employees should have towards the company. This means that the company focuses on ensuring that employees are loyal and dedicated to the company. The employees should be hard-working and should be able to face challenges without any issue (Elsmore, 2017). At the value level, the company has to ensure that they develop an idea that will form the basis of their culture. The core idea behind the company’s overall structure is the development of a diverse workplace.
The company is a British company; however, the core cuisine within them is of Italian origin. Therefore, the company has to include a large number of Italian employees as well. Therefore, maintaining diversity forms an integral part of the company's culture which has been maintained since 1997. The third aspect that the company has to ensure is called assumption level. This consists of certain factors that employees usually assumed the company would consider, and if they're not, then the company often suffers from major issues (Carvalho et al., 2019).  This includes employee equality, providing holidays and insurances to the employees and ensuring that the employees are treated with dignity and respect within the company. Therefore, the company has to ensure that at least a few of these factors are being maintained within the company. Caffe Nero usually ensures that every employee is treated with dignity and respect and equality is maintained in the workplace. However, the company is not very open when it comes to providing holidays and free insurances (Carvalho et al., 2019). The company does not provide any medical insurance to the employees and neither do they provide extra holidays to the employees. Therefore, the company had faced significant backlash from the employees in the year 2018 when the Caffe Nero became one of the top companies with the least number of employee holidays. However, overall, the company has been able to maintain one of the most sustainable organisational culture in the entirety of the United Kingdom.
The organisational structure and culture within the company have been studied in detail. It is now important to study the impact that the structure and culture have on the company. Firstly, it is important to understand the method in which the company ensures that the various concepts and ideas within the company are maintained. The company primarily uses McGregor's Theory Y. According to this theory, the manager has a massive faith in the employees and therefore it enables the sustainable function of the company ((Madero-Gómez, and Rodriguez-Delgado, 2018). This theory enables the growth and development of all the structural elements that have been mentioned earlier. It enables the company to ensure that the manpower, machinery, money and other aspects within the structure are running smoothly. This is one of the reasons behind the low employee turnover at Caffe Nero. It has been found out that the total employee turnover within the company its only 0.7%, which is really low as compared to certain other companies (Caffe Nero UK., 2020). The sales of the company are around 227.5 million pounds which are also huge. The company maintains a market share of around 25% when it comes to the distribution of processed coffee across the United Kingdom (Caffe Nero UK., 2020). Overall, the employees receive massive salaries, and they also remain loyal and dedicated to the company. The well-developed organisational culture ensures that the employees are happy and satisfied with their salaries and their work schedule, which makes the task of employee management significantly easier within the company. The company, however, faced massive backlash due to the lack of employee holidays. While the extra work hours for the employees are also very low, the number of paid leaves that they are given to the employees it's also equally low.
Therefore, in order to improve the situation, the company decided to use the behavioural management theory. According to this theory, if the employees are treated as humans, then it becomes much easier to improve employee satisfaction (Holland, 2016). Since the company uses a flat structure, it is easy for the manager to interact with every employee within the company. Meeting sessions were conducted and soon the issue was resolved. In the year 2019, the company had a record of zero employee turnovers which was one of the best in the history of the United Kingdom. The company has also managed to ensure that their performance does not reduce even in the year 2020, when several companies are suffering due to the Covid-19 pandemic (Caffe Nero UK., 2020). The successful management techniques have ensured that the flow of money within the company is not disrupted. The reason behind this is that the company has continued to deliver coffee across the United Kingdom in order to maintain their sales. The company has also started home delivery services where they send hot coffee to the homes of the people who cannot come to the restaurant. The employees still work in the restaurant, however, the people who were involved as waiters have been given the work of home delivery. Therefore, the employees still have work even in these tough times and as of July the company has already made profits of 150 million pounds, and it is expected that the total profits of 2019 will be exceeded which was their most successful year (Caffe Nero UK., 2020).








Conclusion
It can be concluded that the organisational structure and culture plays a significant role in the growth and development of an organisation. In this essay, it can be studied that Caffe Nero has a flat organisational structure that is comprised of several elements. The elements are comprised of materials, manpower, method and money. These elements together ensure that the company has its small sections developed, which acts us overall company growth. The second aspect that needs to be considered is related to the organisational culture. The company culture ensures that employee loyalty and dedication are being maintained within the company. 
Both concepts together ensure that the company performance is maintained to the very top level as the sales of the company along with employee turnover are kept under control. It has been studied that due to the organisational structure and culture, the company has been able to maintain sustainable growth even in the year 2020 when most companies are suffering from Covid-19.
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