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Introduction/ Shell overview 
This work will be looking into the organisation shell in order to implement environment friendly changes that need to be obtained   to be more sustainable. The organisation shell  is a multinational Anglo-Dutch petroleum & energy business headquartered in The Hague, Netherlands. As a public corporation, it is recognized by the United Kingdom. It is  known  to be one of the largest companies within the oil and gas industry, and the world's fifth-largest corporation based on 2020 revenues. As the United Kingdom strives to transition to a lower-carbon energy system in the next decades, this same form  of innovation will be critical. Shell have stated ,Our goal is to prosper during the energy transition by redesigning our organisation to provide the balance of lower-carbon goods that our customers will require in the future, while continuing to supply the oil and gas that society requires currently and in the future.
Shell's upstream strategy is to focus more on conventional reserves for oil and gas extraction. As a result, the firm has invested significantly in the quest for alternative natural resources. Shell's strategy has been highly successful thanks to its utilisation of cutting-edge technology. The firm has a 3% global oil and gas market share and a 2% global oil market share (Shell Global, 2013). However, Concerns regarding the impact of oil production on the environment and people have recently been raised all over the world. The consumers, governments, and regulatory agencies have increased their pressure on high-carbon-intensive energy providers to change their attention away from crude oil and toward environmentally friendly biofuels.
Assignment Brief 
Moving forward The Aim of this work will be looking into 5 aspects targeting  the relationships between environmental changes that impact organisation’s climate, in order to allow sustainability within  the  organisation Shell  based in the United Kingdom  .
Furthermore the main focus within this case will be to  critically analyse the changes that can be implemented in order for the organisation shell to be more sustainable within this new upcoming era, also be analysing the nature of change of evaluating the complex concepts of different strategic management theories  and methods , applying the accurate models that will assist upon creating a sustainable leadership management environment.







Section 1) Situation Analysis  
There is continuous development of strategy with reference to the expected changes according to the continuous development in external environment for the climate change. Shells is progressing the same direction by pledging to the initiative taken by Amazon to bring big industry players from diversified industries at the same page. 
However, the organisation shell is currently facing difficulties in order to be more sustainable as according to the current cop 26, the organisation is working to be sustainable however due to lack of financial assistance from the government shell are finding it difficult to adapt towards the new changes. 


 Shells Current potion 
After conducting  research upon the organisation , the following statements were made by the organisation shell 2021., There seem to be several factors that could impact the organisation Shell plc's ongoing development which might cause results to differ considerably from those represented in any forward-looking statements included in this announcement's extracts from the 2020 Annual Report and Accounts.
 It has been stated by the Council, 2021., recently shell have been ordered by a Dutch court to reduce its CO2 emissions, the latest in a string of judicial actions that have brought human rights concerns to pressure on energy activities. This development will have far-reaching influence on energy growth and the achievement of climate goals.
 Shell's operations strategy, vision, and budgets are updated annually and anticipated over a ten-year period. They reflect the current economic climate as well as what people might expect in the coming ten years as a result, Shell's operating plans, outlooks, budgets, and marketing assumptions may not incorporate the aim of net-zero emissions. According to, Kalam,2021., the international oil & gas business has been and continues to be influenced by global economic and political events. The industry has indeed been required to restructure because of a succession of political and economic innovations in its current oligarchic competitive structure.






Business canvas modelRevenue Streams 
● Recurring customer’s 
●Sale of crude and refined products 
● Third party consumable sales.
Coast structure 
●Less cost rate 
●Software development 
●Labour costs 

Channels
● Social media 
● App user platforms 
● Globe presence 
Customer segments 
● government 
●refineries 
●chemical users  
Customer relationships ● Recruitment 
●Education on environmental sustainability.

Key partners 
● Mercy corps 
●United nations development programme.
●Global Road safety partnerships 
Are some of shells Key partners.
Key resources 
●Customer 
●Employee advisor specialist 

Value propositions 
The organisation is known for being ,
● Honest 
● integrity and respecting individuals.
KEY Activities 
●Customer service 
●Marketing 








The above is the business canvas model which  creates the ability to  visualise  and also assess the key elements of shells business. According to Strateagyzer 2021., In order to gain profit business activities must be applied in order to understand marketing ,problem solving and production development therefore this model is essential for the organisation shell in order to implement the correct strategic changes.










SWOT Analysis internal factors
The SWOT analysis will allow the ability to create a better understanding within the internal position. SWOT matrix's main goal is to explore methods that an organisation can be used to capture external opportunities, respond to challenges, and to build on and maintain Shell's strengths, also to eliminate its weaknesses. Shell, as one of the industry's leading firms, that has several advantages which enable it to prosper in the marketplace.

	Strengths 

● Shell is known for having one of the largest names within the energy, gas and oil field.
● There also known to have brand equity.
● Latest technology.
● The organisation shell are also known to operating in over 90 countries.

	Weakness 

●Human rights and environmental issues 
●Legal problems 
● Not being sustainable 


	Opportunities 
●
Increasing the demand for fuel
●Growing market within the biofuel industry 
● new customers due to rewards and promotions.

	Threats 
● Government regulations
● Rising climate changes that are causing concerns which may lead to regulatory measures 
● disruptions due to cyber attacks 




The above displayed is the SWOT analysis of shell .The strengths of the organisations indicates that the company are applying the latest technologies and are well known for their brand equity.
Weaknesses of the organisation are known to be lack of human rights ,environmental issues such as not being sustainable however according to research shell are critically analysing different strategies in order to become more sustainable and economic friendly. moving forward the opportunities that were highlighted are the increase of demand of fuel which benefits the organisation financially creates more popularity which attracts other organisations to participate with shell. The threats that were recognised have been highlighted  as the above mentioned  ,the government regulations need to be met for the organisation to be legally sustainable  these are the main key issues that have been acknowledged.  

External environment analysis 
 Looking into the external factors of the organisation shell ,The PESTLE analysis will be applied ,however all the key factors of PESTLE  will not be  analysed as the main key elements  that need to be critically analysed are the legal and environmental factors in order for the organisation to adapt to new change and be more sustainable. 
The legal  factors which shell need to take into consideration are the following,
According  to the Cop 26 climate changes new plans, Shell is required to be more sustainable , From May 26, the Hague District Court ordered the Anglo-Dutch oil By 2030, the corporation plans to reduce worldwide carbon emissions by 45 percent from current levels. Shell is also responsible for Scope 3 emissions, as well as those produced by the company and its suppliers. As previously stated, that the brand associations of other data protection laws exist to safeguard the ideas and concepts of organisations who earn their profits from collecting accurate  data. If the data is breached the company would lose its stability over its competitors and will be in serious risk of losing,  there consumers which will negatively impact them financially.
Discrimination legislation is closely observed  by the government to protect employees and ensure that everyone is treated fairly and given equal opportunities, regardless of gender, age, condition, race, religion, or sexual identity.
Environmental
 factors which shell may need to investigate are the following ,
Several industries have various norms or environmental rules that may have an impact on a company's profitability, throughout a country, various countries may have different environmental and liability laws. The following has been stated: ., Simes, 2020.,  A corporation must analyse the environmental requirements that are expected to perform within these domains before entering new markets or launching a new business in an existing market. The following are some of the environmental concerns that a business should consider about beforehand in order to be more sustainable.
● The climate change 
● laws and regulating environment pollution within the oil and gas industries.
● Shell may also consider applying waste management with the fuel materials sector.
Moving forward as a result of climate change, products would become ineffective. Warm winter clothing, for example, has a much lower market in countries where winters have become increasingly mild as a result of global warming.
Organizations which produce massive amounts of waste may be obliged to control their environmental practises by law. Pollution fines and quotas may be imposed, putting enterprises in a financial trouble. The following has been mentioned by Parveen,. 2020.,
If either knowingly or inadvertently contribute to the continued endangerment of an already critically endangered species, users’ risk not only legal repercussions, but also public disapproval, which might lead to a boycott in retaliation.

Porters 5 
The Porter Five Forces Analysis is a strategic management tool for analysing firms and identifying the primary profit levers. Shell may use Porter Five Forces to gain a better knowledge of how the five opposing forces effect profitability and to devise a strategy for enhancing the company's strategic advantage and long-term profitability in the oil and gas industry. The porters five figure, which clearly identifies each of the five elements, is seen below.
 

[image: See the source image]
Following the above figure of the prters5  below is the analysis explained in a more in-depth manor. Furthermore , All the 5 factors  have not been implemented within this work as the main focus will be upon the industrial competitors  and also the competitors within the existing firms.
Substitutes represent a threat to the organization this is because oil-related products, chemicals, and natural gas created by different organisations are highly substitutable. Major competitors' offerings can be exchanged for the company's products. As a result, new entrants pose a substantial danger to the organisation. Shell is moving forward with a strategic alliances growth strategy that entails acquiring and consolidating firms at various levels of operation, and as a result, it has a significant impact on its supply chain. The following has been stated: Mustafa,2020., The project and technology segment of the company's operations has increased the company's technological capabilities. As a result, the bargaining power of suppliers is constrained. Looking into the Oil is used in the production of goods in the economy. This explains why oil supply is managed by government entities across several developing countries. Moreover, the oil business is characterised by companies banding together to form agreements in attempt to acquire market control (Bloomberg, 2012).
Some of the company's biggest competitors include Exxon Mobil Corporation, Total S.A., and BP Plc, all of which have a global presence in the oil and gas industry (Hoovers, 2012). There appears to be a lot of competition with these organisations, based on their global branding and differentiation initiatives. The businesses have established global brands and substantial customers, leading in intense competition in the marketplace.

Section 2 )
stake holders and change of stake holders  management Analysis 
Shells internal  stake holders are the following,
Shareholders, employees, and suppliers are Shell's,
internal stakeholders who are most important Shell, Sainsbury's, Virgin, and M&S are just a few of the large corporations run by shareholders. 2020, according to Balane. Stakeholders have a crucial part in a company's success. They contribute a major amount of the capital required to launch and operate the company. They are given a percentage of the profits as compensation.
directors are also part of the internal stakeholders as they be  elected by the shareholders to represent them and manage the firm. This is outlined in a strategy, which is a long-term plan. The directors are in responsible for putting the strategies into operational. Annually, the board of directors are required to provide a report to the shareholders. Every year, at the Annual General Meeting of Shareholders, the above report is presented.
Employees Another important internal stakeholder group is employees. Shell employ approximately 100,000 people around the world. Members include senior global executives with experience in finance, marketing, sales, oil and gas exploration, and other sectors of the business. Other employees include geologists, market analysts, site engineers, and oil platform operators. Shell influences employees as stakeholders, and they frequently have an impact according to how Shell operates. Shell must maintain high standards of work and a dedication to health, safety, and excellence in order to establish itself as a leader in the energy sector. Mistakes can be costly in terms of reputation and the livelihood of other employees. Shell places a high priority on empathy for people of different backgrounds. It aims to provide effective, decent working conditions as well as competitive compensation and benefits to its employees. Employees benefit from this since it gives them a sense of security and motivation.
suppliers According to Dmitrijeva, 2020., Internal stakeholders and Shell's supply chain partners, such as carrying gasoline from the oil well to the pump, are also involved. Shell's actions are governed by a set of core values that are at the heart of all company does. Shell's reputation is built on the company's ability to ensure that its business actions are in line with its core values. Shell collaborates with contractors and other supply chain partners whom demonstrate these principles as well.
External stakeholders 
External stakeholders are those who aren't affiliated with the company but are interested in what it is doing can influence Shell's decisions. Shell is dedicated to meeting the expectations of its external stakeholders.
Customers hold a significant impact within an organisation According to Barthel, 2021.,
A organization If it didn't attract customers, it wouldn't operate. One of Shell's main goals is to 'accumulate and maintain customers by producing and offering products or services that provide value in terms of pricing, quality, safety, and environmental impact, and are backed up by technological, environmental, and commercial competence.' This will be difficult to accomplish this goal. Customers want good value for money, which includes high-quality fuels at competitive prices. This concept has been influenced by research.
Significant factors such as safety and environmental impact are considered during the research and development process. Since they are concerned about pollution and environmental damage, customers are increasingly demanding cleaner, more efficient fuels, such as biofuel. Biofuels, which can be created for transportation, are increasing popularity around the world as people travel more. Biofuels have the ability to slow down the rate of CO2 emissions around the world.
Local community 
Shell's oil and gas operations are designed to promote economic and social development while reducing negative consequences. It aspires to make long-term contributions to the community. Residents living near oil refineries have expressed concern about their safety. Shell aims to alleviate such issues and earn people's trust by implementing all essential safety precautions. This includes safely maintaining the plant and informing the public about plans and drastic measures.
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The internal stake holder are the Employees and management. And the external stakeholders are the Customer’s , suppliers, competitor’s Therefore in order to analyse and monitor a business organisation the  management must acknowledge their stake holders and potion them in there accurate places,
To surmise the PI matrix which looked into the factors of keeping customers satisfied which must always be in high sector as customer’s and the local community  are the key stakeholders within an organization therefore, they must be kept highly  satisfied . Monitoring the employees is also an important factor due to the employees being more involved and participating within the organisation can build a stronger foundation within a organisation. Keeping the directors and employees informed is a crucial element to apply as this will avoid any unnecessary set backs within the company.

Importance of stakeholder within the organisation.
Stakeholder management is critical because stakeholders possess the ability to either produce effective sales or vice versa within  the project's success. individual  stakeholders that are hesitant to accept will have a negative impact on the implementation of the project. Stakeholder engagement and management is indeed an essential part of any business or organisational change management strategy since it enhances effective success of corporate projects, processes, and changes in the industry. According to WOBODO, 2021.,Therefore, it is mandatory that the stake holders are involved when an organisations change of management decisions. What is change management, exactly? Change management, according to Moran and Brighton (2011), is the strategy of constantly updating an organization's direction, structure, and competences in required to meet the ever-changing needs of external and internal consumers.
Strategic Change 
For the business organisation shell to gain more recognition and maintain shells name it is important for the company to investigate different strategic changes that will be beneficial overall. As known the organisation shell need to find an appropriate strategy in order for the company to be more sustainable and environment friendly.
[image: See the source image]
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The above model is the Lewin’s 3 phase model which creates the ability to work Throughout highly,
competitive business environment, organisations should indeed accept change. Corporations' ability to change its strategies, techniques, and structures is described by theories of change. According to Memon   2021.,The stages of organisational transformation are depicted by the action research model, positive model, and Lewin's change model. Unfreezing, movement, and refreezing have been the three stages of Lewin's model investigated in this research. This theory will assist upon creating positive  strategic change within shells organisation by applying this model shell will be able to identify the main key issues that are causing the organisation a negative impact such as the business not being sustainable therefore applying this theory will enable a positive strategic change within the organisation shell.
Section 3)
Change management 
 Change management refers to what a corporation identifies Change is implemented both internally and externally. Employee development and support, the implementation of essential change procedures, and the monitoring of pre- and post-change actions to ensure successful implementation are all part of this. 2018 according to Hoverfält. It might be challenging to accomplish successful organisational change. It frequently necessitates multiple levels of collaboration. and may involve multiple independent groups within an organisation. It's crucial to develop a planned strategy to change in order to achieve a gradual transition with minimum interruption.

The importance of change management 
Change management is most useful as it provides theoretical foundation for individuals, processes, and organisations implementing change. It's a framework for supporting and comprehending change, including the impact it would have on the company and its employees. Change is a process which must be planned and managed. Down below is the change curve model which indicates all the emotion of changes of each individual behaviour. 
[image: See the source image]
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 The Change Curve is a popular and useful model for analysing the stages of personal and organisational change. It enables you to anticipate how people would react to change so that you can assist them in developing their own progressive strategy and provide the necessary aid and support. Furthermore,
A change management plan describes the actions and roles that will be used to manage and control the change during the project's performing control stages. The following has been stated: 2020, Matthias, If you look at the life cycle of a project, you'll notice that users begin it as well and complete it. In order to produce an effective change of management plan for shell, this effort will look into the 8-stage management plan model throughout the upcoming.
Change management plan.
The main focus on this plan will be to critically analyse the changes shell needs in order to recognise the changes needed to be looked into . And also, what will be the result and how would the change impact the employees. Moving forward the main issues that shell are facing according to the cop 26 is not being sustainable therefore as a solution down below is the Kotter  8 step process which will assist upon creating a   change management plan which shell may take into consideration in order to adapt to the change and assist them with being more sustainable. 

[image: See the source image]

After critically analysing the Kotter’s 8 step process down below is a change management based on the Kotter’s 8 step change plan the main issues that were identified within the organisation shell was the fear of change which is the fifth element of the 8 step plan therefore applying this 8 step plan will allow the ability to create a progress action plan for the organisation.
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The above change management plan has critically analysed the 3 key elements that shell can work upon building a stronger foundation within the organisation’s employees , management and for the overall structure of the organisation the main focus which has been empathised whilst conducting this plan was to identify what actually is the problem in order to create a solution. The second phase mostly looks upon identifying the measures whilst progressing and also providing further training for if and when needed. 
The last phase which has been acknowledged is collecting the accurate feedback from individual employees this will allow the organisation to  observe and change the negative problems into positive solutions another factor which has been mentioned is applying active  listening to understand individuals who have been impacted by the change of the new management plan this will allow any major concern to be raised in order to avoid any unnecessary downfalls  within the organisation.

 


Issues related to organisation strategic change within organisations.
Regardless of implying a new change of management plan Organizations are under pressure to adapt their strategies quickly in a competitive market. However, continuous strategy updates have an impact on an organization's culture, structure, productivity, and outcomes. When a company's strategy changes, overall structure of the company changes significantly.

Change administration 
A corporation must adapt to changes in the external environment, such as competition, technology, the global economy, and consumer wants, as well as changes coming from the company's evolutionary development and proactive operations, in order to remain competitive. Numerous new positions and organizations will be required as large organizations, evolve, extend, and respond to changes, in order to deal with external forces or new strategic requirements Several new parts will need to be integrated into the overall structure of the company, which will necessitate a virtual restructure. The strategic need to increase customer service quality, for example, may demand the disintegration of functional departments, the establishment of teams, and management redelegation. 
 Different Leadership styles
There are many leadership styles however the following are some of the main leadership styles ,
Style of Democratic Leadership Democratic leadership models foresee team members participating to the product or activity. They are constantly encouraging other staff to participate and listen carefully to different ideas. A visionary leader is one who has a clear vision of the future. When it comes to diverse corporate leadership styles, the visionary style is always the one that most effectively engages people in a manager's vision.
Affiliative Leadership is an approach in which people work together just to achieve a common goal. Affiliative leaders are well-known for their capacity to influence others through their networks. This type of leader is completely concerned with the team's relationship according to Thoha ,.2020.,It is extremely team and people oriented for an example of transactional leadership, transactional leadership styles include "transfers" in between leader and his or her followers, such as prizes, bans, and other transactions, in order to complete the project.
The organisation shell strongly believe in  simplifying its leadership development plan in order to make the process more understandable and to assist in the development of critical abilities.  According to research  the organisation applies Their 4 process which is known to be  focused not only on the individual leader, as well as on individual employees' development and, in the case of senior leaders, how to build a team around them.



Section 4)
Change management and organisation structure 
The company's ability to re-evaluate its systems and restructure its operations in response to changing economic environment is the most crucial factor in ensuring its long-term market dominance and viability. it has been stated by Cassar, 2021., Organizations have been pushed to transform their management models in order to remain not only relevant in the market, but also successful in the long run, as the accelerating effects of globalisation have emerged as important influencers of consumption and identified as a fundamental. Therefore by changing or updating management structure will benefit the company . Below is shells organisations formal  structure. [image: See the source image]The above is the structure which shell apply in order to identify I the organisation’s internal and external elements.







Organisation design and structure 
The process of transforming the way organizations are structured and operated is known as Organization Design. This includes, among other aspects, team formations, work schedules, communication processes, decision-making methods, and communication routes at work. The McKinsey model which was found by the following  McKinsey 7s model was founded in the 1980s by Tom Peters, Robert Waterman, and Julien Philips, as well as Richard Pascale and Anthony G. Athos. Since its establishment, academics and practitioners have implemented the concept extensively, and it is still one of the most frequently applied strategic planning tools. As organisations began to expand and variety, the coordination challenge became increasingly critical. Search of Excellence is a paradigm that identifies a constellation of interconnected factors that influence an organization's potential to change. Below is  the framework of the 7 elements.
[image: See the source image]
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Furthermore, the organisation learning method is also known to be a successful as  the process of transmitting knowledge inside an organisation is known as information transfer. As the company has more experience, its performance should improve. During this time, business, management employees, and the company should be building a comprehensive depth of understanding on all of these challenges that could help you improve your business practises. For example, more information about the customer details should be provided, and more effective business processes should be developed. Overall, the organization's learning framework allows individuals to produce both individual and collective learning, resulting in enhanced communication throughout the company. The learning cycle for an organisation is shown below.
[image: See the source image]

https://www.bing.com/images/

Organization cultural learning
Moving forward the role of culture within the organisation learning is also an important element to consider Organizational norms, values, procedures, and processes compensate generating culture. Employees and companies are motivated to increase their understanding and skills. A learning culture, according to Abdullah, 2020, emphasises continuous improvement process and focuses how systems interact with each other. Continuous learning not only improves an individual's performance as a worker and as a person, but it also allows organisations to progress in a positive direction. it
has been stated by the following Hanum,. 2020,  The different benefits that occur in organisations which build a learning culture demonstrate the importance of organisational learning,  Job satisfaction and morale among employees Reduced employee turnover Productivity, profits, and efficiency have all increased. Directors at all levels are being developed. Enhanced adaptability at all levels of an organization.
 Shell  organisational culture ensures that all employees have a common objective that is well connected with the firm's overall mission. Members at Royal Dutch Shell plc may focus their efforts in the proper direction, give their best performance, and maintain great commitment to the organisation since their behaviours, goals, and deeply entrenched values are all coordinated. 
Moreover, by applying all these strategic management models and learning methods  the organisation shell will be able to establish a stronger firm and the company  will be able to conquer all the negative impacts that are afflicting the organisation which is being more sustainable  and environment friendly. Shell has set a group objective to become a net-zero emissions energy business by 2050, in line with society, to support this ambition. To attain this , the organisation will be changing the way they do business, reducing emissions from our operations, producing more low-carbon energy, and collaborating. 

Section 5)
 Organization Reflection 
Looking into the insights of this work which has identified several factors of changing the organisation  shell to be sustainable, the main issues that were acknowledged was that the company  is struggling to be more  sustainable  and environment friendly however after critically analysing different concepts and theories based on the climate change shell have many opportunities to explore in order to become more sustainable as this work has analysed different models and theories  which the  company may take into consideration whilst creating  a strategic plan for the organisation. The following  theories were critically analysed . Business canvas, SWOT analysis The PI matrix and many other theories to assist upon creating the accurate sustainable plan for the organisation shell . Furthermore, A new management plan for shell has also been created for the organisation to succeed within their business  and also to be more sustainable.

Self-reflection
In order to self-reflect upon this report the Gibbs model will be applied in order to identify the accurate changes . Gibbs' reflective cycle is among the most well-known reflective models, directing individuals through various stages in addition to making sense of an experience. The theory was initially established  in the year 1988 to give structure and clear  understanding through strategic changes . Below is the Gibbs reflective cycle.

[image: See the source image]
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This report was based upon critically analysing an organisation and upon how the company may be more sustainable in order to meet the new climate change expectations, therefore the organisation shell was critically analysed.
The learning outcomes of this report have been majorly knowledgeable due to critically analysing different methods and theories which needed to be analysed in order to create a strategic plan ,have been very beneficial as many of these theories can be applied in any organisation and also within one’s everyday ventures.
Moving forward they could have been more improvements in regards of collecting more data  of the cop 26 daily updates in regards of the climate changes elements. The positive outcome of this work is that it has critically analysed the main key elements.
To summarise this report overall experience was very challenging to obtain the accurate data in order to create this report however after critically researching upon the organisation shell a report was structured therefore this was a very intense report however it has been  very beneficial work for the long run, and for any organisations and individuals who are looking into a change of strategic plans.
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