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RBK RESTORE BY KAYLIE
Llangyfelach Road Treboeth
Swansea. SA5 9EH.

                                        Executive Summary
Chapter 1
RBK Restore By Kaylie is a proposed wellbeing and massage therapy business that will operate from a treatment room within an established salon in Swansea. The business has been developed to provide professional massage treatments that support physical wellbeing, reduce stress and muscular tension and promote relaxation within a calm, welcoming and professional environment. By renting a room within an existing salon, the business will benefit from lower start-up costs and reduced overheads while building a loyal client base. The inspiration behind RBK Restore By Kaylie comes from my personal experiences as a full-time carer for my son over the past twelve years. During this time I have developed strong communication skills, empathy, patience and an understanding of how important physical and emotional wellbeing is to everyday life. These experiences inspired me to pursue a career where I can continue supporting others through professional massage therapy. Initially the business will offer a range of treatments including Swedish massage, deep tissue massage , back, neck and shoulder massage, relaxation massage and Indian head massage. As the business grows additional wellbeing treatments and holistic therapies will be introduced to meet changing customer needs and expand the client base. The target market includes adults aged 18-70 living in Swansea and the surrounding areas who are seeking relief from stress, muscular discomfort, poor posture, sports-related tension or simply wish to improve their overall wellbeing. Marketing activities will primarily focus on social media platforms, word-of-mouth recommendations, local partnerships and customer loyalty schemes to encourage repeat business and build a strong local reputation. Financial forecast indicates that the business has potential to generate a positive cash flow during its first year of operation. By maintaining competitive pricing, controlling operating costs and offering additional retail products and gift vouchers, RBK Restore By Kaylie aims to establish a sustainable and profitable business. The long-term objective is to become one of Swansea’s most trusted independent wellbeing and massage therapy businesses, recognised for exceptional customer service professionalism and high-quality treatments.
Chapter 2
Business that will operate from a treatment room within an established salon in Swansea. The business has been created to provide high-quality massage treatments that promote relaxation, reduce muscular tension, improve mobility and support the overall physical and mental wellbeing of clients. The salon provides an ideal location for a new business due to its existing reputation within the local community, accessibility and welcoming environment. Renting a treatment room from an established salon also allows the business to begin trading with significantly lower overhead costs than opening an independent premises. The decision to establish RBK Restore By Kaylie has been influenced by both personal experience and a passion for helping others. Having sp;ent the past twelve years as a full-time carer for my son, I have developed qualities including patience, empathy, resilience and excellent communication skills. Caring for another person every day has taught me the importance of physical comfort, emotional wellbeing and providing reassurance during challenging situations. These experiences have inspired me to pursue a career in massage therapy, allowing me to continue supporting people in a professional environment while helping clients improve their health and wellbeing. Initially the business will operate as a sole trader allowing full control over business decisions, customer service and financial management. Operating as a sole trader provides flexibility during the early stages of the business and enables overhead costs to remain low while a loyal customer base is established. As demand for treatments increases, there is potential to expand the business by introducing additional therapists, increasing treatment availability and offering further holistic wellbeing services. RBK Restore By Kaylike will offer a range of professional massage treatments tailored to m,eet individual client needs. Each of treatments will begin with a client consultation to identify any medical conditions, injuries or lifestyle factors that may affect treatment. Individual treatment plans will then be tailored to ensure every client receives a safe, effective and personalised experience. The primary target market consists of adults aged between 18 and 70 living within Swansea and the surrounding areas. The business will appeal to a wide range of clients, including office workers experiencing posture-related discomfort, manual workers suffering from muscular tension, parents seeking relaxation, older adults wishing to improve their overall wellbeing. The growing awareness of mental health, self-care and preventative healthcare has increased demand for massage therapy, creating a positive opportunity for businesses operating within the wellbeing sector. Customer service will be at the heart of RBK Restore By Kaylie. Every client will be welcomed into a calm professional and relaxing environment where confidentiality, respect and individual care are prioritised. Building long-term relationships with clients through excellent communication professionalism and consistently high standards of treatment will encourage repeat business and positive word-of-mouth recommendations,both of which are essential for the growth of a small independent business. Technology will play an important role in the day-to-day operation of business. Clients will be able to book appointments online through a digital booking system,while social media platforms such as Facebook and Instagram will be used to promote treatments, share educational wellbeing content and showcase customer testimonials. Online booking provides convenience for clients while reducing administrative time and improving appointment management. As the business develops,RBK Restore By Kaylie aims to diversify its services by introducing additional complementary therapies and wellbeing products. Retail sales of massage oils, massage rollers and gift vouchers will provide additional income streams while supporting clients in maintaining their wellbeing between treatments. Continued professional development through further qualifications and specialist training will ensure that treatments remain current, safe and evidence-based.
The long-term vision for RBK Restore By Kaylie is to become one of Swansea's most trusted independent wellbeing businesses. Within the next five years, the aim is to establish a strong reputation for professionalism, exceptional customer care and high-quality massage therapy while expanding the range of treatments offered. By maintaining high standards, investing in ongoing education and placing customer wellbeing at the center of every decision, the business aims to achieve sustainable growth and long-term success.

Mission Statement
RBK Restore By Kaylie is committed to improving the physical and emotional wellbeing of every client by providing professional massage therapy in a calm, welcoming and relaxing environment. Every treatment will be tailored to the individual needs of each client, ensuring they feel comfortable, respected and cared for throughout. My aim is to create a business that promotes relaxation, reduces stress and supports overall wellbeing through high-quality massage treatments and exceptional customer care. I believe that every client deserves time to focus on their own health and wellbeing and I want RBK Restore By Kaylie to become a place where people feel able to switch off from the pressures of everyday life.
Vision Statement
My vision is to establish RBK Restore By Kaylie as one of Swansea’s most trusted independent wellbeing businesses. I want the business to become recognised for providing outstanding customer care professional massage therapy and welcoming where every client feels valued. In the future i hope to continue developing my knowledge by completing additional wellbeing qualifications and expending the range of treatments available, As the business grows I would like to employ therapists who share the same values of kindness professionalism and genuine customer care creating a business that has a positive impact on the health and wellbeing of the local community. 

Core Values
 The success of RBK Restore By Kaylie will not only be measured by financial performance but also by the positive difference the business makes to the wellbeing of every client. The following values will guide aspects of the business.
Compassion
I believe every client deserves to feel listened to, respected and cared for. My aim is to create a welcoming environment where people feel comfortable, valued and able to relax from the moment they arrive.
Professionalism 
All treatments will be delivered safely ethically and to the highest professional standards. I am committed to maintaining client confidentiality following industry best practice and continually developing my knowledge through further training.
Wellbeing 
Massage is about more than relieving physical discomfort. My goal is to support  both the physical and emotional wellbeing of my clients by creating a calm and relaxing experience that promotes balanced self- care and overall wellness.
[bookmark: _heading=h.f5omee5unq93]Trust
Building long-term relationships with clients is one of my highest priorities. I want every client to feel confident that they are receiving honest advice, professional treatments and personalised care.
Continuous Learning 
The wellbeing industry is constantly evolving. I am committed to expanding my knowledge by completing additional qualifications, learning new techniques and investing in professional development so that I can continue offering the highest standard of massage therapy.
Business Overview
RBK Restore By Kaylie is a new massage and wellbeing business that will operate from a treatment room within my auntie’s established salon in Swansea. Renting a room within an existing salon provides a professional working environment while keeping start-up costs and monthly overheads low during the early stages of business. The business has been created to provide professional massage treatments that support both physical and emotional wellbeing. Services will include Swedish massage, deep tissue massage, back, neck and shoulder massage, relaxation massage and Indian head massage. Every treatment will begin with a consultation to ensure that it is tailored to each client individually. One of the main strengths of this business is the personalized approach that will be offered to every client. Rather than simply providing massage treatments my aim is to create a personal relationship with each and every client. After spending many years caring for my son, I have developed qualities such as patience, compassion, resilience and understanding. Completing my massage training and studying business and leadership have inspired me to build a career that reflects these qualities while allowing me to support the wellbeing of others. Operating from Swansea provides an excellent opportunity to build a loyal client base within the local community. Through professional treatments, excellent customer service and continued investment in further qualifications, I believe RBK Restore By Kaylie has the potential to become a trusted wellbeing business with opportunities for further growth. 
Business Objectives 
Setting clear business objectives is essential for measuring the success and future growth of RBK Restore By Kaylie. My objectives have been designed to be realistic, achievable and focussed on providing excellent customer care while building a financially sustainable business.
Short-Term Objectives ( First 12 Months) 
· Successfully complete my massage therapy qualifications and begin trading professionally. 
· Build a loyal client base through excellent customer service and positive word-of-mouth recommendations.
· Develop a professional online presence through Facebook and Instagram.
· Achieve consistent monthly profits while maintaining high standards of client care.
· Introduce a simple loyalty scheme to encourage repeat bookings. 
[bookmark: _heading=h.738fulfwiaiz]
Medium-Term Objectives (1-3 Years)
· Increase the number of regular clients through referrals and repeat appointments.
· Complete additional wellbeing qualifications to expand the range of treatments available.
· Continue investing in professional development and business growth.
[bookmark: _heading=h.g31iw6agj6z8]
Long-Term Objectives (3-5 Years) 
· Established RBK Restore By Kaylie as a trusted wellbeing business within Swansea.
· Expand the business by introducing additional therapists. 
· Offer a wider range of holistic wellbeing treatments.
· Continue building a positive reputation based on professionalism, kindness and outstanding customer care.
These objectives provide clear direction for the business and will be reviewed regularly to ensure they continue to reflect the growth and future ambitions of RBK Restore By Kaylie.
[bookmark: _heading=h.cd2ie3v7mu2v]
Market Research
Market research is an important part of developing a successful business . Before creating RBK Restore By Kaylie, I researched massage therapists and wellbeing businesses throughout Swansea to better understand the service available pricing structures and customer expectations. This research has helped me identify opportunities within the local market while ensuring my business remains competitive. The health and wellbeing industry has experienced significant growth in recent years as more people recognise the importance of self-care, stress management and maintaining both physical and mental wellbeing. Massage therapy is no longer viewed simply as luxury treatment but is increasingly recognised as a valuable way of reducing stress, relieving muscular tension and improving overall wellbeing. Research also showed that many clients value more than just the treatment itself. They want to feel welcomed, listened to and comfortable throughout their experience. This has influenced my business approach,as creating a calm and friendly environment will be just as important as delivering high-quality massage treatments. Social media has become one of the most effective ways for small businesses to connect with potential customers. Platforms such as Facebook and Instagram allow businesses to share information,promote services, display customer reviews and build trust within the local community. RBK Restore By Kaylie will use these platforms to increase awareness, promote wellbeing advice and encourage long-term customer relationships. Overall my market research demonstrates that there is continuing demand for professional massage therapy within Swansea. By providing personalised treatments, excellent customer service and competitive pricing, I believe RBK Restore By Kaylie can establish a strong position within the local wellbeing market.

Target Market
Identifying a target market is essential for ensuring that marketing activities and business service are directed towards the customers most likely to use them. RBK Restore By Kaylie will primarily target adults living within Swansea and the surrounding areas who are looking to improve their physical and emotional wellbeing. My target market includes individuals experiencing work-related stress, muscle tension, sport injuries, poor posture and those simply looking to relax and take time for themselves. Massage therapy appeals to a wide range of people including office workers, parents, healthcare professionals, students and retired individuals. Although the business will initially focus on adult clients I hope to expand my services in the future by completing additional wellbeing qualifications that allow me to support a wider range of clients and the individual need. By providing professional personalised treatments within a welcoming environment I aim to build long-term relationships with clients who value high-quality customer care and regularly invest in their own wellbeing.

Competitor Analysis
Understanding local competition is essential when developing a successful business. Swansea has a number of massage therapists, beauty salons and wellbeing centres offering similar services. Rather than viewing this as a disadvantage, I believe it demonstrates that there is an established  demand for massage therapy within the local area. Many local businesses provide professional massage treatments however  RBK Restore By Kaylie aims to differentiate itself by focusing on personalised customer care, a calm and welcoming environment and building genuine relationships with every client. My pricing has been carefully researched to ensure it remains competitive while reflecting the quality of the treatments provided. In addition to massage therapy the sale of retail wellbeing products and gift vouchers will create additional income opportunities while encouraging repeat business. I believe that excellent customer service, professionalism and consistently will become the main competitive advantages of RBK Restore By Kaylie. Satisfied are more likely to recommend friends and family helping to build a strong reputation within the local community.

Swot Analysis

STREANTHS	Professional, Calming brand identity.		Low overheads by renting a salon treatment room.		Passionate, friendly and client-focused approach.		Personalised treatments that encourage repeat business.		Commitment to ongoing training and development.	WEAKNESSES	New business with a small client base.		Working alone limits appointment capacity.		Limited marketing budget.		Reputation and reviews will take time to build.		Limited treatment range until further qualifications are gained.	
OPPORTUNITIES	Growing demand for health, wellbeing and massage therapy.		Expand services through further training.		Introduce loyalty schemes, gift vouchers and retail products.		Build partnerships with local health and fitness businesses.		Increase clients through referrals and social media.		TREATES	Strong competition from established local businesses.		Rising business and supply costs.		Economic uncertainty affecting customer spending.		Negative reviews or new competitors.		Illness or injury could interrupt business operations.	 

A SWOT Analysis helps identify the internal strengths and weaknesses of a business, as well as external opportunities and threats that may affect its success. Completing this analysis has helped me understand where RBK Restore By Kaylie can grow while recognising the challenges of operating within a competitive industry.
Overall the SWOT analysis demonstrates that RBK Restore By Kaylie has a strong foundation for success. The business benefits from a clear vision, a professional brand, lower start-up costs and a genuine commitment to improving clients wellbeing. These strengths provide a positive starting point for developing a successful massage therapy business. Although there are challenges such as establishing a new client base and competing with existing businesses I believe these can be overcome through excellent customer service, consistent marketing and continued professional development. Building trust and encouraging repeat appointments will be key priorities during the first year. The opportunities within the wellbeing industry are encouraging. More people are recognising the importance of looking after both their physical and mental health, creating increased demand for massage therapy and holistic treatments. By continuing to develop my skills and listening to customer feedback I hope to grow RBK Restore By Kaylie into a trusted wellbeing business that is known for professionalism, compassion and outstanding customer care.

PESTLE Analysis
A PESTLE analysis examines the external factors that may influence the success of a business. Understerstanding these factors allows RBK Restore By Kaylie  to prepare for future opportunities and challenges while making informed business decisions.
Political
The massage and wellbeing industry is influenced by health and safety regulations,insurance requirements and local authority guidance. As a professional massage therapist I will ensure that I comply with all relevant legislation, maintain appropriate insurance and follow professional standards to provide safe treatments for every client.
Economic
Economic conditions can influence how much disposable income customers have available to spend on wellbeing treatments. During periods of financial uncertainty some clients may reduce spending on luxury services. However massage is increasingly viewed as an investment in physical and mental health rather than simply a luxury which may help maintain demand. Offering a range of treatment options at competitive prices will help make services accessible to a wider range of clients.
Social
Society is placing greater importance on health, self-care and mental wellbeing than ever before. Many people now recognise the benefits of massage in reducing stress, improving relaxation and relieving muscular discomfort. This growing awareness creates a positive opportunity for RBK Restore By Kaylie to build a loyal client base by offering professional personalised treatments.
Technological 
Technology plays an important role in modern businesses. Online booking systems, contactless payments, social media marketing and customer reviews make it easier for clients to access services and engage with businesses. RBK restore By Kaylie will use technology to improve customer convenience, promote treatments and strengthen relationships with clients.
Legal 
The business will comply with all relevant legal responsibilities including maintaining appropriate public liability and professional indemnity insurance following GDPR requirements when handling client information, completing consultations forms before treatments and adhering to health and safety legislation.These measures will help protect both the business and its clients.
Environmental
Clients are becoming increasingly aware of environmental sustainability. Wherever possible, RBK restore By Kaylie will aim to use environmentally friendly cleaning products, minimize waste, reduce unnecessary plastic packaging and choose suppliers who share similar values. Small changes can contribute towards creating a more sustainable business while reflecting the values of many customers.
Market Strategy
Marketing is an important part of building a successful business. It is not only about attracting new clients but also about creating positive experiences that encourage repeat visits and recommendations. As a new business , RBK Restore By Kaylie will focus on building trust within the local community by providing high-quality treatments, excellent customer service and a welcoming environment. The business will mainly promote its services through Facebook, Instagram and word-of-mouth recommendations. Social media allows potential clients to see the treatment room,learn about the benefits of massage therapy and view customer reviews. Regular posts will include treatment information, wellbeing tips, special offers and behind-the-scenes content to help people connect with the business. Customer satisfaction will always be the most important marketing tool. A happy client is most likely to recommend the business to friends and family, leave positive online reviews and return for future treatments. Building long-term relationships with clients will be a key priority throughout the growth of RBK Restore By Kaylie.


The 7Ps Marketing Mix
Product
RBK Restore By Kaylie will offer a range of professional massage treatments designed to improve both physical and mental wellbeing. Service will include Swedish massage, Deep tissue massage, Back,Neck, and Shoulder massage, Relaxation massage and Indian head massage. Every treatment will begin with a consultation to ensure it is tailored to each client's individual needs. 
Price
Pricing has been carefully researched by comparing massage businesses across Swansea. Treatments have been priced competitively to reflect both the quality of service provided and the local market. Keeping prices fair and affordable will encourage repeat business while allowing the company to remain profitable.
Place 
The business will operate from a treatment room within an established salon in Swansea. This location provides a professional environment, existing customer awareness and lower overhead costs than opening an independent premises. The salon also offers convenient access and parking, making appointments more accessible for clients.
Promotion 
Promotion will mainly take place through Facebook, Instagram and an online booking platform. Regular social media updates will include educational content about massage, client testimonials (with permission), seasonal promotions and appointment availability. Gift vouchers, referral rewards and loyalty schemes will also encourage repeat business.
People
People are at the heart of RBK Restore By Kaylie. Every client will be welcomed with kindness, professionalism and respect. My aim is to build genuine relationships with clients by listening carefully to their needs and providing personalised treatments that help them feel relaxed, valued and cared for.
Process 
From the moment a client books an appointment until they leave after their treatment,every stage of their experience will be carefully planned. Clients will complete a consultation form before treatments allowing me to understand any medical conditions, injuries or treatment goals. Each massage will be personalised, followed by aftercare advice to help clients continue looking after their wellbeing at home.
Physical Evidence
Creating a calm and relaxing environment is essential within the wellbeing industry.
The treatment room will be clean, welcoming and professionally presented using calming colours, soft lighting, fresh towels and relaxing music to create a peaceful atmosphere. The RBK Restore By Kaylie branding will be used consistently across signage,social media,business cards and promotional materials to create a recognised and professional image.
Marketing Objectives
The marketing strategy has been designed to increase awareness of RBK Restore By Kaylie throughout Swansea while building long-term relationships with clients. My aim is not simply to gain new customers but to create a business that clients trust and confidently recommend to others. By combining professional massage treatments with genuine customer care I believe RBK Restore By Kaylie can build a strong reputation within the local wellbeing community.

Leadership and Management
Effective leadership is essential for the success of any business, regardless of its size. As the owner of RBK Restore By Kaylie I will be responsible for managing the day-to-day running of the business while ensuring every client receives a professional welcoming and personalised experience. I believe that good leadership is not only about building trust, maintaining high standards and creating positive relationships with clients. As the business will initially operate as a sole trader i will take responsibility for all aspects of the business including appointments marketing finances customer service and professional development. Although this will require good organisation and time management it will also allow me to build strong relationships with clients and maintain constant standards across every treatment. My leadership style is best described as democratic and supportive . I believe in listening carefully to others, encouraging open communication and making decisions that place the wellbeing of clients at the centre of the business. Every client has different needs and expectations so taking the time to listen and adapt treatments accordingly will help create a positive experience and build long-term trust.Communication is one of the most important leadership skills within the wellbeing industry. Before every treatment I will carry out a consultation to understand the needs of my client, answer any questions and explain the treatment process. After each appointment it will provide aftercare advice and encourage feedback so that I can continue improving the service I provide. Continuous professional development will also play a key role in my leadership journey. The wellbeing industry is constantly developing with new techniques, treatments and research becoming available. I am committed to regularly attending training courses and workshops to improve my knowledge and ensure that clients receive safe, effective and professional treatments. Investing in my own learning will also support the long-term growth of the business. As RBK Restore By Kaylie grows I hope to expand the business by introducing additional therapies and eventually employing other qualified therapists. If this happens I want to create a positive working environment where staff feel respected, supported and encouraged to continue developing their own skills. I believe that when people enjoy coming to work they are more likely to provide excellent customer service and contribute to the success of the business. Leadership is also about leading by example. I will always aim to be reliable, professional and approachable while maintaining high standards of hygiene, customer care and ethical practice. By treating every client with kindness, respect and professionalism I hope to build a business that is recognised not only for the quality of its treatments but also for the positive experience clients receive every time they visit.
Customer Experience
Creating a positive customer experience will be one of the most important priorities for RBK Restore By Kaylie. My aim is for every client to leave feeling not only physically better but also relaxed, valued and cared for. From the moment my clients book their appointment I want the experience to feel professional, welcoming and stress-free. Appointments will be easy to book online reminders will be sent before each treatment and also will receive a friendly welcome on their arrival. Before beginning any treatment I will take the time to listen carefully to each client's needs and discuss any concerns or treatment goals. This consultation allows every massage to be personalised rather than following the same routine for every person. I will create a calm relaxing environment by playing calm music, comfortable surroundings and techniques to help my clients switch off from pressures of everyday life. Respecting confidentiality and client comfort will always remain my highest priorities. After each appointment clients will receive appropriate aftercare advice and be encouraged to provide feedback about their experience. Listening to customer feedback will help me continue improving the business while ensuring clients feel their opinions are valued. I hope that every client leaves RBK Restore By Kaylie feeling restored,relaxed and looking forward to returning. Building long-term relationships through trust, kindness and consistent customer care will be at the heart of everything I do. 
Operations Plan
The day-to- day operation of RBK Restore By Kaylie has been carefully planned to ensure that every client receives a professional, relaxing and personalised experience. The business will operate from a treatment room in my aunt's salon in Swansea. By renting a room in an existing salon it will provide a professional working environment while keeping overhead costs low during the early stages of business. The treatment room will be clean, calm and a welcoming atmosphere where clients can relax as soon as they arrive. Soft lighting, relaxing music, fresh towels and a comfortable treatment bed will all contribute towards creating a positive experience. Maintaining high standards of cleanliness and hygiene will be one of my highest priorities with all equipment sanitised between appointments and clean linen used for every client. Appointments will be available Monday to Saturday, with some evening appointments offered to accommodate clients who work during the day. This flexibility will allow the business to meet the needs of a wide range of customers while encouraging repeat bookings. Each client will complete a consultation form before receiving treatment. This allows me to identify any medical conditions, injuries, allergies or lifestyle factors that may affect the message. Carrying out a consultation before every treatment will ensure that each massage is safe, appropriate and tailored to the individual needs of the client. Following every treatment clients will receive aftercare advice to help maximise the benefits of their massage. This may include recommendations such as drinking plenty of water, gentle stretching exercises and advice on maintaining good posture or reducing muscle tension between appointments. Proving aftercare demonstrates professionalism and encourages clients to take on an active role in their own wellbeing.stock levels of massages oils towels cleaning products and retail items will be monitored weekly to ensure that treatments can be delivered without interruption. Maintaining organised records and ordering supplies in advance will help the business operate efficiently while avoiding unnecessary delays. Initially RBK Restore By Kaylie will operate as a sole trader allowing me to focus on building strong relationships with clients and developing the business. As the client base grows I hope to expand my services by completing additional wellbeing qualifications and in the future employing other therapists who share the same values and compassion and excellent customer care. By providing high-quality treatments in a welcoming environment and maintaining excellent standards of hygiene organisation and customer service I believe RBK Restore By Kaylie will build a positive reputation and become a trusted wellbeing business within Swansea.

Financial Information
A strong financial plan is essential when starting any new business. It helps demonstrate that the business is financially realistic, sustainable and capable of generating a profit. The financial information for RBK Restore By Kaylie has been based on current market research, expected operating costs and realistic income projections for a new massage therapy business operating from a rented treatment room in Swansea. One of the biggest advantages of this business model is the relatively low start-up cost. By renting a treatment room within my aunties salon I will avoid many of the high expenses associated with opening an independent premises. This allows me to invest more in professional equipment marketing and continued training while keeping monthly overheads manageable. The main sources of income will come from massage treatments with additional revenue generated through the sale of massage oils, massage rollers and gift vouchers. As the business grows and the client base increases I expect monthly income to rise steadily through repeat appointments, customer recommendations and increased awareness of RBK Restore By Kaylie brand. To maintain financial stability all expenditure will be carefully monitored. Monthly costs such as rent ,insurance, cleaning products, treatment supplies, marketing and the online booking system have been included within the financial forecast. Controlling these costs while maintaining a high standard of service will be essential in ensuring the long-term success of the business. Although the business is expected to make a profit during its first year, I recognise that success will depend on maintaining consistent appointment bookings, providing excellent customer service and continuing to invest in marketing. By reviewing financial performance regularly I will be able to identify areas for improvement and make informed decisions that support future growth. Overall the financial forecast demonstrates that RBK Restore by Kaylie has the potential to become a sustainable and profitable business while continuing to provide high-quality massage and wellbeing services to clients throughout Swansea.
Start- Up Costs

Item	Estimated Cost
Professional Massage Table	£350
Massage Stool	£70
Towels & Bedding 	£180
Massage Oils & Creams 	£120
Hot Stone Kit	£180
Cleaning Products	£60
Uniform	£80
Public Liability Insurance	£240
Professional Indemnity Insurance Included 	
Business Cards & Leaflets	£120
Logo & Branding	£100
Website & Domain 	£180
Online Booking System	£180
Initial Marketing Campaign	£200
Contingency Fund 	£300
Total Estimated Start-Up Cost	£2360


The estimated start-up costs for RBK Restore By Kaylie are relatively low compared with many new businesses because it will be renting a room within an established salon rather than opening my own premises. This will allow me to focus my investment on professional equipment, marketing and providing a high-quality customer experience from the beginning.

Revenue and Pricing Strategy
Developing a realistic pricing strategy is essential for long-term success of any business. Before setting my treatment prices I researched several massage theorists and wellbeing businesses across Swansea to compare the services theft offer and the prices they charge. This resera\rch  helped me ensure RBK Restore By Kaylie offers competitive prices while reflecting the quality professionalism and personalised care provided to every client. Rather than competing by offering the cheapest prices my aim is to provide excellent value for money.


Pricing Strategy
Service/Product	Average Local Price	RBK Restore By Kaylie Price	Pricing Strategy	Reasoning
Back,Neck & Shoulder Massage (30 mins)	      £35	    £35	Competitive Pricing	Matches the lower end of the Local market to attract new clients.
Full Body Massage (60 mins)	   £45	    £45	Market Average 	Offers good value while remaining competitive with local therapists.
Deep Tissue Massage (60 mins)	   £50	   £50	Premium Pricing 	Reflects the specialist nature of the treatment and therapist expertise.
Relaxation Massage (60 mins)	  £45	  £45	Value-based Pricing 	Priced in line with similar services in the local area.
Indian Head Massage 	  £35	  £35	Competitive Pricing	Affordable entry-level Treatment encourages repeat visits.
Massage Oils 	  £10 £20	£10 £18	Retail Pricing	High-quality oils offered as an additional purchase after treatments.
Massage Rollers 	  £5 £15	  £8 £15	Add-on sales	Affordable self-care products to complement massage treatments.
Gift Vouchers	£35 £100	Treatment Value 	Value Pricing	Encourages gift purchases and attracts new customers.


Revenue Strategy
The primary source of income for RBK Restore By Kaylie will be professional massage treatments. However to create a more sustainable business additional revenue will be generated through the sale of retail wellbeing products gift vouchers and seasonal promotional offers. During the first year of trading I expect income to increase gradually as the business becomes more established and customer recommendations begin to generate repeat bookings. Building strong client relationships will be one of the most effective ways of increasing revenue as loyal customers are more likely to return regularly and recommend the business to friends and family. Seasonal promotions such as Mothers Day, Fathers Day, Christmas gift vouchers will provide additional opportunities to increase revenue throughout the year. Retail products including massage oils and massage rol;lers will also encourage clients to continue looking after their wellbeing between appointments while providing an additional source of business income. This pricing strategy will be reviewed every six months to ensure it continues to reflect changes in operating costs, customer expectations and local market conditions.  This will help maintain competitiveness while ensuring the long-term profitability and sustainability of RBK Restore By Kaylie.


Cash Flow Forecast

CASH INFLOWS
Cash Flow 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Total
Massage Treatments	900	950	1,000	1,050	1,100	1,150	1,200	1,200	1,200	1,200	1,200	1,200	13,500
Retail Products (Oil,Rollers etc)	40	40	50	50	60	60	70	70	70	80	100	150	840
Gift Voucher Sale 	0	0	0	0	0	0	0	0	0	0	250	600	850
Total Cash Inflows	940	990	1,050	1,100	1,160	1,210	1,270	1,270	1,270	1,330	1,600	2,000	15,190

CASH OUTFLOWS

Massage Oils & Creams	40	40	45	45	50	50	55	55	55	60	65	70	630
Towles and Linen	25	25	25	25	25	25	30	30	30	30	35	35	340
Cleaning Products	15	15	15	15	15	15	20	20	20	20	20	20	210
Rent	200	200	200	200	200	200	200	200	200	200	200	200	2,400
Insurance	20	20	20	20	20	20	20	20	20	20	20	20	240
Marketing	30	30	40	40	40	50	50	50	40	40	60	60	530
Website/Booking System	15	15	15	15	15	15	15	15	15	15	15	15	180
Miscellaneous	20	20	20	20	20	20	20	20	20	20	20	20	240
Total Cash Outflows	365	365	380	380	385	395	410	410	400	405	435	440	4,770
Net Cash Flow	575	625	670	720	775	815	860	860	870	925	1,165	1,560	10,420


A cashflow forecast is one of the most important financial planning tools for any new business. It allows income and expenditure to be monitored throughout the year ensuring there is enough money available to cover day-to-day operating costs while supporting future business growth. The cash flow forecast for RBK Restore By Kaylie has been based on realistic estimates of client numbers during the first year of trading. Income is expected to increase steadily as the business becomes more established, customer recommendations grow and repeat appointments become more frequent. Additional income from retail products and gift vouchers provides further financial security and helps diversify the business’s revenue streams. Monthly expenditure has been carefully planned to include all expected opening costs including treatment supplies, towels and laundry, cleaning products, rent insurance, marketing and online booking system, and other general business expenses. Renting a treatment room within my auntie’s salon significantly reduces overhead costs compared with operating from independent premises allowing the business to reach profitability more quickly. The financial forecast indicates that RBK Restore is expected to generate a positive net cash flow throughout its first year of trading. By carefully monitoring income and expenditure each month I will be able to identify trends, manage costs effectively and make informed business decisions that support the long-term sustainability of the business. Maintaining a positive cash flow will allow the business to continue investing in professional development marketing and additional wellbeing products while proving financial stability as the client base continues to grow.

Break-Even Analysis
A break-even analysis helps determine the minimum amount of income a business needs to generate in order to cover its costs. Reaching the break-even point means that all business expenses have been paid and any income earned after this point becomes profit. RBK Restore By Kaylie has been designed to keep fixed costs as low as possible by renting a treatment room within my aunties salon. This business reduces financial risk during the first year and allows more of the business income to be invested into marketing professional equipment and continued training. The main monthly fixed costs include rent, insurance, marketing, the online booking system and general business expenses.variable costs include massage oils,creams, cleaning products, towels and laundry, which increase depending on the number of clients treated.Based on the financial forecasts included within this business plan the business will need to generate approximately £400-£450 per month to cover its essential operating costs. Any income earned above this level contributes towards profit and future business growth. As client numbers increase through repeat bookings, customer recommendations and social media marketing , the business is expected to exceed its break-even point consistently throughout the first year of trading. This provides confidence that RBK Restore By Kaylie has the potential to become both financially sustainable and profitable. Monitoring financial performance on a monthly basis will allow me to review income,control expenditure and make informed business decisions. If operating costs increase or market conditions change,pricing and marketing strategies will be reviewed to ensure the business remains competitive while maintaining profitability. 

Risk Assessment And Risk Management
Every business faces risks, particularly during its first few years of training. Identifying potential risks at an early stage allows appropriate plans to be put in place to reduce their impact. As a sole trader I understand that careful planning and preparation will play an important role in protecting both RBK Restore By Kaylie and my clients. 


Potential Risk	Impact On Business	How the Risk will Be Managed
Low client numbers during the first few months	Reduced income	Regular marketing through social media, introductory offers and encouraging customer recommendations.
Strong local competition	Loss of potential clients	Providing excellent customer service, personalised treatments and building long-term client relationships.
Illness or injury preventing me from working	Temporary loss of income	Maintaining appropriate insurance and building a financial contingency fund.
Rising business costs 	Reduced profit	Reviewing prices regularly, monitoring expenditure and sourcing high-quality products at competitive prices.
Equipment damage or replacement 	Disruption to treatment	Regular maintenance of equipment and setting aside money for repairs or replacements.
Appointment cancellations	Loss of income 	Introducing a clear cancellation policy and confirming appointments in advance.
Negative customer feedback 	Damage to business reputation 	Responding professionally, listening to feedback and resolving concerns quickly to maintain customer trust.


Conclusion and Future Vision
Completing this business plan has given me the opportunity to think carefully about how i want RBK Restore By Kaylie to develop not only as a successful business but as a place where people feel genuinely cared for. Throughout this plan I have explored the financial, marketing and operational aspects of running a wellbeing business and have developed a clearer understanding of the planning and commitment required to achieve long-term success. My vision is to create a welcoming professional and relaxing environment where clients feel comfortable, supported and valued from the moment they arrive. I want every person who walks through the door to leave feeling more relaxed, more confident and physically better than when they arrived. Providing high-quality massage treatments is important but creating a positive experience that encourages people to return is equally important to me. Completing this business and leadership module has strengthened my confidence and reinforced my ambition to build my own business. It allowed me to understand that running a successful business requires much more than technical skills. Leadership, communication, financial planning, customer service and continuous learning all play an important role in achieving long-term success. Although this business plan has been produced as part of my business and leadership assignment it also represents my genuine plans for the future. My goal is to continue developing my knowledge, complete additional wellbeing qualifications and build RBK Restore By Kaylie into a trusted wellbeing business within Swansea. As the business grows I hope to expand the range of treatments available, introduce additional therapists and continue supporting the health and wellbeing of my local community. Creating RBK Restore By Kaylie is about more than starting a business. It represents a new chapter in my life and an opportunity to combine my caring nature with the professional skills I am developing. After spending many years caring for my son I have found a career that reflects who I am and what I value most: helping people feel better both physically and emotionally.
RBK Restore By Kaylie is more than a business plan for a university assignment. It is the first step towards building a future that I am passionate about creating a successful wellbeing business that supports both my clients and my family.
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Dreams become reality when you choose not to give up. 💚 🌿
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