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Introduction
· The significant presentation seeks to effectively formulate and manage an event within the hospitality sector focusing on the theme of sustainability (Chersulich Tomino et al. 2020)
· The presentation also intends to identify, highlight, and analyse the feasibility factors related to the sustainability event
· The sustainability event theme selected for this presentation is promoting green or sustainable energy to make the hospitality sector energy-efficient (Ren et al. 2023)
· The presentation also seeks to justify the strategic pre-planning and feasibility of the selected sustainable event of promoting sustainability in waste management
[bookmark: _Toc158219649]





















Market Factors
· The target market that has been identified and chosen for this sustainable event is the younger generation who are sustainably-conscious (Elahi et al. 2022)
· The young generation aged between 15 to 25 years has been chosen as the target market because younger people witnessing the global environmental challenges are highly concerned about sustainability
· Presently there is a huge demand for sustainable energies in the hospitality industry due to the rising trend of replacing the non-eco-friendly aspects with sustainable aspects (Legrand et al. 2022)
· [bookmark: _Toc158219650]The people’s resistance to change regarding sustainability is the biggest challenge for this sustainable event 






















Operational Factors
· The venue where the event related to sustainability will take place is the Eden Project: Cornwall which is located at Bodelva, United Kingdom (Edenproject, 2024)
· The Eden Project: Cornwall venue is chosen because it is one of the famous sustainable venues for planning sustainable events in the United Kingdom
· The venue is highly suitable for developing sustainable events and it is also available on the date of the event
· [bookmark: _Toc158219651]The events staff requires key skills such as strong organizational skills, attention to detail, strong interpersonal skills, and a positive attitude (Allen et al. 2022























Financial Factors
	Income
	Amount
	Expenditure
	Amount

	Participant Fees
	£5000
	Venue rental
	£15,000

	Sponsorship
	£10,000
	Decoration
	£4000

	Government Grants
	£20,000
	Food and beverage
	£10,000

	Crowdfunding
	£6000
	Salary of Staff
	£5000

	Advertising 
	£3000
	Marketing
	£3000

	Merchandise
	£1000
	Technology
	£4000

	Foods and Drinks
	£7000
	Display, microphone, and speakers
	£3000

	Overall Income
	£52000
	Overall Expense
	£44,000
















SWOT Analysis
	Strength
	Weakness

	· The natural attractions and the picturesque landscape of the event venue can attract and increase the interest of the participants in sustainable energy (Belousova et al. 2021)
· The compelling concept of the event can captivate potential participants 
· The involvement of well-established sponsors can bring an adequate volume of authority and trust to the event 
· The event venue is committed to sustainability and showcases the importance of many sustainable initiatives and sustainable energy is one of them
	· The limitation of budgeting and investment is a major weakness of the event 
· The lack of experience in the planning and management of this kind of event is another weakness (Allen et al. 2022)
· The limitation in marketing and in-house resources 
· The possibility of tight timelines can also weaken the event as well

	Opportunity
	Threat

	· The venue of the event is appropriate for promoting the use of sustainable energy due to its unique sustainable atmosphere 
· The employment opportunities for local people (Chersulich Tomino et al. 2020)
· The possibility to engage with a diverse group of people and exchange views and opinions amazon each other
· The opportunity to develop strategic partnerships with people who are interested in working with the sustainable initiative 
	· The errors in the installation of technology due to a lack of knowledge
· The uncertainties related to transportation within the venue area (Bladen et al. 2022)
· The unpredictability of the environment 
· The rising expense of materials and commodities that are essential for planning and managing the event



PESTLE Analysis
	Factors
	Impact
	Volume

	Political
	· The changes in pricing regulations and government tax rates can influence the success or failure of the event by either increasing or decreasing the expense and prices (Almunia et al. 2020)
	High

	Economic
	· The economic stability of the United Kingdom and the intervention of the government through offering funding can make the event successful (Venter, 2020)
	High

	Social
	· The well-educated society and people’s rising interest in sustainability in society can complete the event fully (Niedzwiedz et al. 2021)
	Moderate

	
Technological
	
· The technological advancement of the United Kingdom and the smooth access it has in the latest technologies can ensure the success of the event (Elf et al. 2022)
	
High

	
Legal
	· The anti-trust law in terms of media can affect the media marketing of the event (Melamed et al. 2020)
	Low

	Environmental
	· The legal frameworks for adopting sustainability approaches can help support the event 
	Low


[bookmark: _Toc158219654]The analysis that has been reflected above tends to outline the PESTLE analysis while considering the event for sustainable energy. The external factors and their individual impacts have exhibited how these factors contribute to the planning and efficient delivery of the event.







Conclusion
· The present has identified the young generation as the suitable target market for this event based on their rising interest in sustainability
· The key skills needed for an event planner and the resources for pulling off the vent have been underpinned in the presentation 
· The importance of the venue as a strength for the event and the budget restrictions as the weakness of the vent has been reflected
· The PESTLE analysis has shown the positive influences of external factors on the planning of sustainable event
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