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1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime. (2000 words) 

This essay will discuss the key issues and challenges of operational policing within the UK along with considering how these challenges can affect the investigation of volume and priority crime. 

The Cambridge Dictionary (No Date) defines operational as ‘’activities involved in doing or producing something’’ whilst Collins (No Date) defines policing as ‘’activities carried out by police officers in order to preserve law and order’’.

According to GOV.UK (2013) operational policing involves the ‘’powers of entry, notices of rights and entitlements, PACE codes, road traffic devices, firearms licensing’’, that police officers use in the day-to-day actions whilst completing their role.

 According to the College of policing (2013) the role of the police consists of ‘’protecting life and property, preserving order, preventing the commission of offences, and bringing offenders to justice’’. Within the role of the police this can include the investigation volume and priority crimes. According to Brown and Smith (2018) volume crime is defined as ‘’the categories of crime that account for the largest proportion of crime recorded by the police.’’ This includes crimes such as ‘’burglary, theft, criminal damage, drug possession, assault, and fraud’’ Brown and Smith (2018). According to the College of Policing (2013) volume crime often includes priority crime which is ‘’street robbery, burglary, and vehicle-related criminality, but can also apply to criminal damage or assaults’’. According to Crime writing solutions (No Date) priority crime are crimes that ‘’individual police forces declare to be of sufficient seriousness to them and their community that action should be taken against them and their perpetrators.’’.

There are a number of key issues and challenges facing operational policing which can have a negative effect on the investigation of volume and priority crime. One of the key challenges facing operational policing is the increasing volume of crime. According to the Office for national statistics (2022) in the year ending September 2021 there was an increase of ‘’14%’’ in the total number of crimes in England and Wales compared to the year ending September 2019. It is estimated that adults aged 18 years and over experienced ‘’12.9 million’’ (Office for national statistics, 2022) offences in the year ending September 2021. When considering these statistics, it shows that the volume of crime is increasing. This can affect the ability of the police to investigate volume and priority crime due to a variety of reasons. According to Shieber, A. (2019) police officers attempting to cope with a variety of incidents is having a negative effect on the quality of police investigations. This is because in-experienced and under-qualified officers are investigating high volume crimes such as burglary, without appropriate supervision. This can lead to negative outcomes with suspects not being convicted in court. Shieber, A. (2019) also states that ‘’one quarter of the victims were not getting the service they should expect’’, this can result in the public view of the police being negative with victims not being provided with a good service. 

Another challenge of operational policing is the small number of police officers available to tackle crime. According to GOV.UK (2022) across forty-three territorial police forces in England and Wales there are ‘’135,301 full time equivalent officers’’ as of March 2021. Elliot-Davies, Donnelly, Boag-Munroe and Van Mechelen state that Since 2010, the number of officers in the Police Service of England and Wales has fallen by ‘’12%’’. When comparing the number of full-time equivalent police officers to the number of crimes in the UK, it can be seen just how many incidents police officers must attend and manage. 

With the increasing crime rate and the small number of police officers this can have a negative effect on a number of aspects of operational policing, ranging from public confidence in the police to an increased level of stress experienced by officers. According to the Police Federation (2019) new research suggests that ‘’76%’’ of respondents from frontline roles within the police revealed an increase in working alone, indicating that they are often single crewed to incidents. With this in mind an article by Elliot-Davies and Donnelly (2017) suggests that officers who are single crewed are subjected to elevated levels of verbal insults and physical attacks. 

Single crewing officers can be as a result of police forces trying to enable officers to attend more incidents. With this in mind the Police Federation (2019) states that almost ‘’9/10 (89.8%)’’ of officers say that there are not enough of them to meet the increased demands placed on them, with ‘’79%’’ of officers saying they felt feelings of stress and anxiety. As a result of officers suffering from stress, this can result in less time being spent on crimes due to officers focusing on other areas and as a result the quality of the work could decrease, which can result in less charges being authorised by the criminal prosecution system.

With small numbers of police officers this can affect the ability of the police to investigate volume and priority crime due to the number of crimes being reported and the available officers to attend these calls. This can lead to potential evidence being lost due to being unable to complete the golden hour enquiries. Golden hour enquiries is the term used for the 
Period immediately after an offence has been committed, when material is readily available in high volumes to the police (College of policing, 2013). Positive action immediately after a crime has taken places can have a significant impact on the ability of the police to obtain evidence which is inadmissible in court. Increased response times can have a seriously effect in the investigation especially in more serious priority crimes where a serious offence has been committed. This is because potential opportunities to gather evidence such as blood samples could be lost due to environmental circumstances such as rain if not collected quickly.

Finally, with the lack of police officers compared to the increasing crime rate this can result in less volume and priority crime being targeted, due to not having the resources available to target those committing the offences and the areas in which they are taking place. This can be as a result of being unable complete routine patrols of high crime areas due to being required to attend other crimes. 

Another key challenge facing operational policing is the public’s decreasing confidence in the police service the ability of the police service to serve them. This is as a result of a variety of different reasons from the Black Lives Matter movement to the misconduct and malpractice of police officers. According to GOV.UK (2021) in the year ending March 2020 the percentage of people aged 16 and over who had confidence in their local police was estimated to be at ‘’74%’’,  this is a decrease from the ‘’75%’’ (GOV.UK, 2021) in 2019 and a further decrease from the ‘’78%’’ (GOV.UK, 2021) in 2018. Although this estimation is still relatively high this trend shows that the confidence in the police is slowly decreasing, which can have serious adverse effects on the ability of the police to police their local communities and investigate volume and priority crime.

 According to parliament.uk (2021) statistics on confidence from the Crime Survey for England and Wales suggests that around ‘’55%’’ of people think their police force is doing a “good” or “excellent” job. This is a decrease from the ‘’62%’’ in 2017. This dramatic decrease shows how significant the challenge the police are facing.

On reviewing there are a number of reasons the public’s confidence in the police has been decreasing, with Mynenko and Ditcham (2022) stating that trust in the police has been severely affected by events such as the ‘’kidnap, rape and murder of Sarah Everard by police officer Wayne Couzens, and the Stephen Port case, where police failings contributed to the deaths of some of the victims’’. Mynenko and Ditcham (2022) also goes on to suggest that the impact of the Black Lives Matter movement has ‘’shaken confidence in the police across many countries and has resonated in the UK’’ causing significant distrust between the public and the police. This is reflected with Policeconduct.gov.uk (2022) suggesting that public confidence in the police’s ability to deal fairly with complaints has decreased, with ‘’half of the public’’ saying they are not confident that the police deal fairly with complaints. 

With the public’s confidence in the police decreasing this can have a serious effect on the ability of the police to investigate volume and priority crime due to a variety of reasons. One reason is that with confidence decreasing, this could result in members of the public not assisting with the investigation of crimes, due to not trusting police and not wanting to provide them with information about an incident or statements. This can lead to less convictions for crimes due to evidential difficulties. 

Within the police one of the main principles is policing by consent.  Mynenko and Ditcham (2022) states that ‘’The policing model in the UK relies on the public’s consent and trust’’ (Mynenko and Ditcham, 2022). With this in mind without the confidence of the public it can make operational policing extremely difficult with potential crimes going unreported, due to members of the public thinking the police cannot resolve the situations and help them. It can also have an effect on the investigation of priority crimes, due to difficulties with individuals not assisting in the investigation. The decreasing confidence in the police can also lead to more volume and priority crime due to criminals thinking they are more likely to get away with the crimes because of the difficulties facing operational policing. 

Another challenge facing operational policing is the diverse communities in which they police. According to (Santana, 2017) a diverse community defined as a community in which individuals of different ‘’race, ethnicity, religious beliefs, socioeconomic status, language, geographical origin, gender and/or sexual orientation’’ reside. According to Abraham (2021) ‘’only 44% of people from minority backgrounds trust the police’’. With this in mind the challenges of policing diverse communities is a significant one. One of the challenges they have faced was the Black Lives Matter movement which reflects a lot of distrust between members of minority backgrounds and the police with recent calls to ‘’defund the police’’ in light of the George Floyd murder (Martin, 2021). Distrust between these communities and the police can affect the investigation of volume and priority crime due to a lot of crime not being reported by minority groups due to their distrust in the police, which can cause issues when investigating crimes. With the percentage of individuals with minority backgrounds having a distrust in the police service, this can affect their ability to police by consent and result in the police having issues when trying to target crime.

With all the previous mentioned issues and challenges facing operational policing in mind and how they can affect the investigation of volume and priority crime, it can be seen that these have had an effect on the number of individuals formally dealt with by the criminal justice system in England and Wales with it having declined ‘’2% ‘’(GOV.UK, 2020” since 2016. GOV.UK (2020) states that the number of defendants prosecuted at magistrate’s court fell by ‘’3% to 1.34 million’’ in recent years. This shows that these challenges facing operational policing and the investigation of volume and priority crime are having a negative effect resulting in less convictions. 

In conclusion there are many key issues and challenges that affect operational policing in the UK and their ability to investigate volume and priority crime. Overall, these issues and challenges have a negative effect on the investigation resulting in less convictions by the criminal justice system. These negative effects can result in loss in confidence from the public due to the police’s difficulties in conducting the investigations. One way the challenges facing operational policing can be resolved is by introducing more full-time police officers into operational policing to allow for officers to tackle the rising crime rate in the UK.  According to Phelan, J (2020) research shows that more police officers reduce crime due to more officers being a deterrent to prevent individuals from committing crime. This solution would not only allow officers to tackle more crime but also allow officers to spend more time on their investigation of crimes resulting in a higher quality of work resulting in more convictions. This will also lead to an increase in confidence from the public due to improve conviction rates and seeing more police officers in their local communities tackling crimes. This can also lead to members of the public reporting more crimes and assisting in the investigation of volume and priority crime leading to overall improved performance. 
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2. Critically evaluate the role of police as part of the joint emergency services response to high-profile critical and major incidents. Consider the effect of professionalisation on the police’s response to such incidents.

This essay will critically evaluate the role police as part of the joint emergency services response to high-profile critical and major incidents along with the effects of professionalisation on the police’s response to such incidents. 
According to the College of policing (2013) the role of the police consists of ‘’protecting life and property, preserving order, preventing the commission of offences, and bringing offenders to justice’’. When comparing the role of the police to other emergency services such as the ambulance services which NHS England (No Date) states that the ‘’Ambulance services are at the heart of the urgent and emergency care system’’, with their role consisting of providing care to those in need and the fire service, who according to Local Government Association (No Date) states their role consists of ‘’extinguishing fires in their area, protecting life and property in the event of fires, road traffic collisions and other emergencies’’. It can be seen that a lot of the aspects of each emergency services role overlap with all emergency services. In addition to this the police’s role covers all aspects of the other emergency services from protecting life the same as the ambulance service to protecting property the same as the fire service whilst having additional responsibilities in the form of preventing offences. 
The Joint emergency services or The Joint Emergency Services Interoperability (JESIP) was established in ‘’2012 following a report by the Association of Chief Police Officers, Chief Fire Officers Association (National Resilience) and Association of Ambulance Chief Executives (AACE).’’ (HMICFRS, 2018) JESIP was established to improve how the police, fire, and ambulance services work together at major or complex incidents. According to the HMICFRS (2018) JESIP’s aim is to ensure that blue light services are trained to work together as effectively as possible to ensure that as many lives as possible can be saved during major and complex incidents. 
The Home Office (2021) defines a critical incident as an incident where ‘’one or more of the points in a local critical incident is met and the impact of the incident and response to mitigate this impact involves more than one command’’. When comparing this definition to the definition of a critical incident by the PSNI.Police.UK (No Date) which defines a critical incident as ‘’any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’’. It can be understood that a critical incident can apply to a range of different incidents/situations ranging from anti-social behaviour to large scale public disorder terrorism operations and can involve more than one emergency response. 
JESIP (No Date) defines a major incident as ‘’An event or situation, with a range of serious consequences, which requires special arrangements to be implemented by one or more emergency responder agency’’. Major incidents can take many forms ranging from natural disasters, transport incidents to terrorism attacks. Each incident will fall into one of two categories rapid onset or rising tide. According to Northumbria police (2022) Rapid onset emergency is ‘’An event or situation that develops quickly and usually with immediate effects, thereby limiting the time available to consider response options’’. This refers to spontaneous incidents such as serious traffic accidents. Northumbria police (2022) defines rising tide emergency as ‘’An event or situation that develops into an emergency or major incident over a period of days, weeks or even months, the final impact of which may not be apparent early on’’. This can include incidents that take place due to serious weather conditions. 

The role of the police requires them to be involved in some way in the majority of critical and major incidents whether that be closing the road to taking primacy over the scene. This often makes the police at the forefront of the joint emergency services due to the variety of incidents they attend. Within the joint emergency services response to critical and major incidents the agency that is most relevant will often take the lead role. Due to the role of the police this will often mean that they initially take charge, for example in an event of a chemical spill the police will take charge closing the road and securing the scene until the fire service can attend and take over. 

When comparing the ability of the police to manage critical and major incidents with both the fire and ambulance services, It can be seen that due to the variety in which the police’s role spans, this can have a negative effect on their ability to manage the incident, with the police service having to focus both on protecting life and preserving evidence at the scene. when comparing this with other emergency services such as the ambulance service who only have to focus on providing care to the person in need it can be expressed the complexity of the police’s role at these incidents. 

In recent years there have been a number of major and critical incidents. One example of a high profile critical and major incident is the London bridge attack in 2017, where the police services response has been ‘’Praised for stopping London Bridge attack in minutes’’ (The Guardian, 2017). According to Hastings (2020) it took ‘’8 minutes’’ from when the first 999 call was made until officers found and shot the men responsible for the attack. With The Guardian (2017) stating ‘’The terrorists who struck London on Saturday night would have killed more people if police had not managed to find and stop them’’. This shows the positive response from the police to a high-profile major incident preventing further members of the public being harmed. The guardian also stated that the improved response from the police is shown as it took ‘’12 minutes to get 50 armed officers to the scene if the Westminster attack on 22 March and 11 minutes to get armed officers to the Woolwich terror attack in 2013’’ (The Guardian, 2017). showing that the polices response to critical and major incidents is improving and effective in helping to protect the public. 

When comparing the polices response to a high profile critical and major incident to that of other emergency services, it can be seen that the polices response is much more effective.  This is suggested when reviewing the report from the Manchester Bombing. According to the BBC (2021) during the Manchester bombing an inquiry has stated that only one paramedic was on scene for the first ‘’45 minutes’’ and that many victims were helped by police officers. The inquiry also expressed failure by the fire service with fire crews not being deployed to the incident until ‘’more than two hours’’ after the bomb exploded. On comparing this with the polices response which was praised for preventing further injury it can be seen how effective the police’s response is. 

When the police respond to incidents as part of the joint emergency service part of their role is ‘’preparing for critical incidents’’ (College of policing, 2013). This requires chief officers to consider the management structure and ensure that ‘’staff are trained effectively, resources are available’’ (College of policing, 2013). This is a crucial part of responding to incidents because without being sufficiently prepared this can lead to failings when responding to incidents. Next is phase two which involves ‘’Managing critical incidents’’ (College of policing, 2013) this is how to identify critical incidents early on to ensure the most appropriate persons are identified and that they are managed effectively by the police service. The third phase of the polices response to critical incidents is ‘’Restoring public confidence’’ (College of policing, 2013) this is where confidence is rebuilt with the public through ‘’community engagement, resolution or public inquiry’’ (College of policing, 2013). The polices response towards these incidents is based off identifying a potential incident that could have an effect on the public’s confidence and trying to minimise that risk. The negative of the police’s role in response to critical incidents is that their main role is to minimise any risk to loss of public confidence which can result in other parts of their role being overlooked.
According to Cambridge dictionary professionalisation is defined as ‘’ the combination of all the qualities that are connected with trained and skilled people’’ (Cambridge Dictionary, No Date). Professionalisation is the process by which an occupation transforms into a true profession. A profession is defined as ‘’any type of work that needs special training or a particular skill, often one that is respected because it involves a high level of education’’ (Cambridge Dictionary, No Date). The effects of professionalisation on the polices response to critical and major incidents is a positive one as it provides police officers with the skills and knowledge to be able perform better at these incidents, allowing them to work better with other emergency services. This is because through professionalisation the police are able to develop officers to perform to a higher standard and maintain that standard when attending these incidents and working with other joint emergency services. 
The police have become more professional by introducing the police qualification educations framework, along with the introduction of policies such as the code of ethics and professional standards and a professional body known as the college of policing. The college of policing believes the introduction of the police qualifications educations framework combined with its application in a profession practice setting has a significant impact on the ‘’knowledge, skills and competencies of police officers at all levels across policing’’ and that ‘’officers with a degree will be better placed to meet the increasingly complex demands of modern policing’’ (Jones and Miller, No Date). With this in mind Mueller (2022) states that ‘’Obtaining a higher education only proves you can succeed in academia, not in a real-world job situation’’. On considering this there is a positive of this framework as officers learn while they work, building knowledge and skills to ensure that they can perform to the highest level required. Mueller (2022) also states that ‘’without higher education, you may lack the skills that are important for advancement tomorrow’’ and states that ‘’A degree can show that you have the specialized knowledge or technical skills’’ (Mueller, 2022).

The negative effect of professionalisation on the police’s response to critical and major incidents is that officers may be more highly educated but they may not be able to be effective within their role which can negatively affect the police’s response. This is because they have obtained a degree and can be considered to be more professional but that doesn’t mean that they would be able to respond to an incident better due to a lack of experience.  

Another positive of professionalisation of the police is the creation of the college of policing. The college of policing is ‘’a professional body for everyone working across policing’’ (College of policing, 2023) that provides learning to police officer which enables them to perform to a high standard when responding to incidents. As part of the professionalisation of the police the college of policing introduced the code of ethics along with policing principles. The code of ethics is a 
supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing (College of policing, 2023) the introduction of this into the police policy allows officers to ensure that their decisions are justified and can stand up to scrutiny. This policy has had a positive impact on the polices effectiveness when responding to critical and major incidents as it aids them in making the correct decisions and allow them to work more effectively during these incidents. 
A paper on the study on the effect of professionalisation has shown the ‘’effects are not only direct and positive, but there are also important indirect effects that reinforce the positive effects of professionalization on firm’s performance. (Garcia-Lopera, Santos-Jaen, Palacios-Manzano and Ruiz-Palomo, 2022) showing that professionalisation has an improvement on performance. Overall, the effect of professionalisation on the police’s response to critical and major incidents has been an improvement due to the positive changes it has resulted in.
In conclusion the role of the police as part of the joint emergency services response to high profile critical and major incident is a necessary one. The role of the police consists of a variety of different tasks which officers have to consider when attending these incidents. The role of the police as part of the Joint emergency service can be seen to be one of the most complex and tasking one when compared to other emergency services due to the complexity of considerations that officers have to give. The negative is that due the variety in which their role covers when attending these incidents this can result in officers experiencing stress which can affect their decision making. Another negative is that due to the role of the police at these incidents and the amount that they have to consider this can lead to some parts of the response being neglected. 
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