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[bookmark: _Toc113288093]1. Introduction
HRM strategy is a roadmap for solving the various biggest challenges of a company with different people-centric solutions. This approach distinctly requires other input policies from HR for elevating and creating talent management, recruitment, succession planning, resourcing, compensation and many more. A "human resource strategy" is the overall planning of the business for effective management and alignment of human capital with business activities as it set all the key areas for HRM management. This report will mainly shed light on the present situation of the labour market in the UK. Additionally, HRM strategies in the post-Covid and post-Brexit will also be evaluated in this report. 
[bookmark: _Toc113288094]2. The current state of the labour market in the UK
The labour market mainly refers to the demand and supply of labour in which the recruiters provide demand while the workers provide supply. Most of the labour market in a country has been viewed at both microeconomic and macroeconomic levels. It can be said that the productivity level and unemployment rates are key elements of macroeconomic gauges while work duration, as well as individual wages, are counted in microeconomic gauges (Lee, Schmidt-Klau and Verick 2020). The latest "labour force survey" has estimated that in the first quarter of 2022 the rate of employment increased, and economic inactivity and the unemployment rate decreased. It has been noted that the employment rate in the current, labour market in the UK has increased by 0.2% and raised to 75% in the first quarter of 2022 (Ons.gov.uk 2022). However, in comparison to the pre-pandemic, the rate of employment is still low in the labour market.
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Figure-1: Employment rate in the UK
(Sources: Ons.gov.uk 2022)
It has been noted that the unemployment rate in the UK labour market has significantly decreased by 0.2% in the quarter to 3.8%. Along with this, the rate of economic inactivity has also been reduced by 0.1% points to approximately 21.3% from January to April of 2022. The rate of growth in the vacancies in the current market is continuously decreasing as job vacancies have raised to 1.3 million (Ons.gov.uk 2022). 
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Figure-2: The recovery of net employment score
(Sources: Cipd.co.uk 2022)
The net and actual employment balance particularly measure the differences between different employers' expectations to decrease and increase staff levels at the same time. The net unemployment score remained at a high level (+34) and it has continued to exceed the pre-pandemic level which significantly pointed to strong worker intentions. The planned retention and recruitment difficulties are mainly to up-skill the existing staff (41%), followed by an increment in wages at 29% (Cipd.co.uk 2022).
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Figure-3: The number of full and part-time employees in the current labour market of the UK in 2022
(Sources: Ons.gov.uk 2022)
The redundancies have also remained below the pre-pandemic level at approximately 13%. The “hard top fill” vacancies also remained persistent and prevalent as it was most common in the transport section (55%), education (56%) and voluntary sector with 53%. Full-time employees, as well as part-time employees, have increased over the first quarter of 2022 (Cipd.co.uk 2022). Significant changes in the number of full-time and part-time employees have been seasonally adjusted and identified in comparison to pre and post-pandemic phases. The full-time employees were 845 thousand from April to June and it was 895 thousand from March to May in 2022 (Ons.gov.uk 2022). The labour market of this country has displayed several signs of cooling with respect to hiring workers. It has been noted that a major downfall in basic wages in order to soar in inflation has also been noticed. The number of people at work has grown by 160000 from April to June period of this year (Reuters.com 2022). 
It has been noted that during the pandemic several employers have failed to organise a job interview properly. During the year 2020, the job vacancies in this country reached a record number such as 1.3 million. The number of job vacancy advertisements has raised to 72% in different positions such as the food sector, service department, warehouse sector and many more. One of the famous economists of the UK named Jake Finney has stated that the country is still suffering from labour shortages, and it is expected to be stable in coming years (Reuters.com 2022). The market of Britain is working on several employee shortages issues and most employers have increased their daily wages to attract a huge number of employees. Therefore, from the above analysis, it can be said that the labour market in this country is currently fighting unemployment issues and will be stable in the upcoming years. 
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Figure-4: The Job Vacancy rate in the UK 
(Sources: TheGurdian.com 2022)
The current idea is that the labour market of this country is continuously booming and sits oddly with several pieces of evidence with respect to the stalled economy in recent years. It has been noted that the vacancies for jobs have been at record levels while the rate of unemp0loytemenet is below 4%. The job vacancies in this country have risen to 1.3 million in the month of May 2022. In the month of April, employment has fallen by approximately 254000 which distinctly indicated the increase in job vacancies. The unemployment vibrate was approximately 3.5% in the first three months of 2022 while it reached 3.8% in the next three months (TheGurdian.com 2022).
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Figure-5: The rate of Inflation has risen above pay growth in 2022
(Sources: TheGurdian.com 2022)
Furthermore, it can also be said that the inflation rate in the first part of 2022 has also raised, and it was approximately 9%. The annual pay of all the workers excluding bonuses has remained unchanged at approximately 4.2%. In contrast to that, it has been identified that the national minimum wage for employees in this country has experienced an increase and it was up to 6.6% (TheGurdian.com 2022).
The analysis of the current labour market in the UK has shown that most older people have left several job markets due to the adverse impact of the pandemic. The drop in labour market inactivity in the UK has been prominently pronounced among different older peoples. The inflation rate in this country has also increased as a majority of the workers make continuous negotiations for matching increments of pay. However, the real wage for employees in this country fell by approximately 2.8% in current years. Due to the adverse impact of the pandemic, the cost-of-living crisis in this country has raised to 6% in the year 2021 (Bloomberg.com 2022).
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Figure-6: The rate of cost-of-living crisis in the UK
(Sources: Bloomberg.com 2022)
The redundancies in the current labour market of this country have hit a record low which significantly indicated a challenging phase of the labour market. From this perspective, most private companies have tried to add further payrolls to mitigate such unemployment issues. The private sector pay growth has averaged approximately 7% in recent months while public sector wage grows at a significantly slower rate at approximately 1.5% (Bloomberg.com 2022). Thus, it can be said that the current labour market of this country has suffered from several challenges and it is expected to be stable in the coming years. 
[bookmark: _Toc113288095]3. Analysis of human resource strategies in the post-Brexit external environment
The changing workplace and workforce structures have influenced the HRs of different companies in the UK to make necessary as well as accurate strategies for mitigation of various challenges. The HR strategies are mainly focused on recruitment, selection, screening, resourcing and many more according to the situation. The employee voice and ethical intersubjectivity are key factors of an accurate HRM strategy (Paauwe and Boon 2018). Along with this, it can also be said that the HRM strategy has also helped managers to set work directions for their employees and motivate them to work towards organisational goals. Therefore, HRM management has developed various strategies according to the situation to mitigate workplace challenges and smoothen the workflow.
Workforce planning 
It has been noted that after Brexit planning for the workforce was extremely necessary for HR managers of the different companies in the UK. After Brexit, major vacancies in the job role of different companies in the UK have been identified. In this aspect, the majority of the HR managers have shown concern regarding the fulfilment of vacant positions irrespective of high or medium skills. Sustainable “human resource management” is extremely necessary for the smoother progression of the work process (Chams and García-Blandón 2019). They have also implemented various lucrative pay packages or bonuses to retain employees or attract potential candidates. The creation of positive workplace culture has also motivated and encouraged employees to work collaboratively and support each other. 
Attracting EU workers
A transitional period has been developed after the Brexit conditions in the UK and in that phase, the citizens of the EU have obtained the right for working as well as living in Britain. A lot of immigration rules have been incorporated by the government of the UK after such Brexit conditions. In this aspect, the majority of the HRs in different companies in this country have started to attract employees by raising daily wages in comparison to other EU countries. The career and job opportunities have been increased for the EU workers which in turn attracted them significantly. The HR managers have acknowledged salary differences and remained transparent with their employees to attract EU workers. Thus, it can be said that the accurate management of relationships among employees can help HR managers attract and retain workers (Malik 2018). 
Diversification of talent pools and inclusive workplace cultures
An inclusive and diversified workplace culture has been developed by the HR managers of different companies in this country to improve working relations among employees. The elimination of racial discrimination or various prejudices in the workplace culture can also help HR managers to foster workplace diversity. The regular communication among employees and employers has helped them to retain and attract non-skilled or skilled EU workers from business functions. It has also been noted that most of the largest business companies in the UK and CIPD have signed contracts to develop post-immigration policies for the betterment of EU workers (Cipd.co.uk 2022). The advanced and enhanced staffing strategies have allowed them to attract talent pools from the EU and retain workers. Therefore, it can be said that inclusive workplace cultures or diversification of talent pools have helped HR managers to attract talents from EU territories.
[bookmark: _Toc113288096]4. Analysis of human resource strategies in the post-Covid
Flexible working
The management of HR strategies is extremely important in business functions as it helped them to set a proper direction for employees according to work demands. A fluctuating workplace environment has been noticed in the pre-pandemic phase as it changed significantly in the post-pandemic era. Most of the HRs in different companies in the UK have provided remote working or hybrid working facilities which helped the employees to balance their work-life and personal life accurately. In this aspect, all the employees must need to work at least 26 weeks to avail of flexible working facilities in this country (GOV.UK 2022). A lot of flexible working facilities like "work from home", part-time working, compressed hours, annualise hours and many more have been provided by the HR departments in this country. 
Focus on employee wellbeing
After the pandemic phase, the major concern of HR was to focus on employee well-being and health-related issues. During the pandemic, most of the employees suffered from various mental health issues due to work stress and many more. The employers or HR department of different organisations in the UK have shed their focus on it and incorporated various attractive as well as beneficial packages to retain employees and allure potential candidates. Therefore, it can be said that the focus of HR departments on physical and mental well-being become significant in the post-pandemic era. A lot of HR policies for the marketing function have been implemented with respect to selection, appraisal, compensation and many more (Olson et al. 2018).
Employee up-skilling and development 
The recruitment, selection or training has all shifted to online mode after the pandemic as a majority of the companies working remotely in this country. The development programme and learning opportunities through digital mode helped the employees to feel valued and fulfilled various knowledge gaps.
[image: ] 
Figure-7: Retraining and Upskilling paybacks for the UK companies 
(Sources: Mckinsey.com 2022)
The reskilling of employees has helped the management of different organisations in the UK to avoid onboarding recruitment, control salary costs, reduce employee turnover, improve employee morale and boost the level of productivity. It has been noted that 43% of the reskilling cases helped larger enterprises and 30% of such cases helped small as well as medium-sized enterprises to obtain benefits from their highly skilled employees (Mckinsey.com 2022). It has delivered or established various positive outcomes such as reduced turnover rate, improvement of job satisfaction, higher commitment for employees, reduced rate of absenteeism and many more.
Employee personalisation 
The personalization of employees is one of the major elements of human resource strategy as it helped the management to motivate their workers. A lot of beneficial packages have been offered to the employees in different companies in this country to attract employees and retain them. It has also been noted that the management provides various opportunities for employees like remote working permanently or a hybrid model of working and that motivated them (Azizi et al. 2021). Along with this, HR management of different companies in the UK provided benefits with personalised online portals. In all such portals, employees were able to review various benefits, schedule appointments for doctors and many other things. Therefore, it can be said that hybrid or remote process working became major criteria during the post-pandemic phases which in turn attract and retain talents. 
[bookmark: _Toc113288097]5. Recommendation 
A lot of recommendations can be provided for the betterment of HR strategies during the post-pandemic phase. These are as follows:
· HR managers need to focus on the physical or mental well-being of employees to make them feel valued and cared for.
· The management also needs to incorporate several automated technologies through digital transformation to reduce the work stress of employees.
· They also need to deliver attractive daily wages or compensation benefits to allure a huge number of employees.
· Flexibility in the workplace environment along with diversity and inclusiveness needs to be incorporated which in turn highlighted an advanced HR strategy (Przytuła, Strzelec and Krysińska-Kościańska 2020). 
[bookmark: _Toc113288098]6. Conclusion 
Based on the above analysis it can be concluded that the implementation of an accurate HR strategy has been crucial for maintaining work process smoothness. Better organisational performances can be obtained through accurate strategic management processes of HR departments. It has delivered or established various positive outcomes such as reduced turnover rate, improvement of job satisfaction, higher commitment for employees, reduced rate of absenteeism and many more. The proper strategic management of HR has allowed them to motivate their employees and boost their productivity levels. Therefore, it can be said that better preparation for different issues and mitigating challenges through several strategic initiatives has been obtained through an accurate HRM management process.
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