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Week 1 Project Management
The reason that we built the Lego village was because as we were put in groups of teams, each team had to build up the parts of the Lego in order to be made into a Lego home and this way it made us Interact with the others in the group and how we should go forward in building the parts that we were assigned to. 
It went wrong because we did not manage to build the houses on time  also we in the middle of building the Lego houses we got skype call from the project manager saying that the roofs will  be covering up the windows and doors and therefore it would be approved and that we had to redo these in order for the building to be made safe. Thus, the team members re doing the roofs, the windows and the door that it can open properly. 

The ways that this could be improved is by making sure that in the team one of the member was the team leader and making sure that everything that needs to be done is written down and then going through this with rest of the teams and how the project should  go forward in this and making sure that there are no mistakes happening while the project is being done. 

Week 2 People and Projects
Sandra as a potential Seven Red lines project sponsor, her responsibilities would have been to evaluate the actual projects progress in contrast to what was initially planned to be happening. Her other responsibilities would be giving feedbacks back to the project manager as it is required to do so. She would be helping the project manager and team work more often to solving any sorts of issues that would arise, nevertheless making sure the processes are being followed as per the project. 
· (Sandra) The sponsors role would be ensuring that every resource are in place and promoting the project as well as having the responsibility of the overall for the project’s accomplishment. 
· Steering Group role: Is to be providing advices and making sure that the delivery of the projects. As well as it can include them providing any supports, oversights and giving guidance of the progress of the project. 
· Financial specialist role: They would be analysing the data of financial and its status as well as conducting out the costs and preparing the budget reports. 
· User specialist role: they are the expert on certain part of the job.
· Development specialist role: their role would be assessing the development as well as the training by doing surveys, focusing on the groups, communicating with the manager. 
Week 3 Defining Project Scope
User stories is a useful technique to be used for communicating with stakeholder this is because it helps to accomplish the improvement of communications within the team as well as with the stakeholders. It helps to also achieve cross team clarity on what should be build, for whom, why and when. Thus, this is the easiest way to be communicating and summarising the functionality of the product by both. 

The forward to this is that you will be prioritised by me making sure that everything that needs done for the project, I will be going through the lists of things that needs to be done from there we as a team can see focus on one task at a time, setting time limits, as well as we all collaborating frequently with each other and keeping inform what is happening in the project. 

The way for the iron triangle to be used properly by the project sponsor is that they should be firstly focusing on what the scope of the project is, from there moving on to finding out what the estimation of the whole project would be and how much it could cost for the things that is needed in the project as some projects that are poorly funded it will mean that they cannot have the things that they want thus before buying anything there should always be an estimation done. Also, time is important as if that not used properly then it will become hard for the project to be completed on time therefore using their time in the project should be used wisely.  

Week 4 Estimation 
Experiment that Prof Marcus did for BBC is that he went around asking people to give an estimation of how many sweets are in the jar, therefore each people he went to they all gave different amount to him, later on he calculated all the numbers that was given to him as he got them written down in the paper once the total was known he then divided it by the number of people and from that the results was given of how many sweets was in the jar. Therefore, he said no matter what estimation people give at the end of the day the actual number is revealed from this estimation. 

Well the way the BBC experiment helps me to improve my confidence is that no matter what estimation numbers are given, at the end of the day the estimated cost will be known from this when using the method mentioned. Thus, using this estimation strategy will help me when finding out what the cost of the things that is needed in the project. 
The technique that is used for acquiring group consensus is Delphi technique, this method is a way of providing experts with rounds of survey as well as getting group responses before each successive round.

Week 5 Creating your Project Schedule

The way Gantt chart works is that this is a visual view of tasks that is scheduled overtime, it is used for when planning projects whether it is small or big project. This is a great way of showing what work is scheduled and how it should be done. Therefore, this chart will help project managers view the start and end dates of the project in one simple view. Also, this method of Gantt chart allows you to bring efficiency as well as ensure the accountability and clarity of dates in terms of timeline. Then again it can be negative as this can be time consuming because the bar chart needs to be constantly updated. 





