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Essay one:
How effectively the police service has adapted to accommodate diversity withing the United Kingdom will vary significantly based on which force we are looking at and where in the United Kingdom that force is based. It will also depend on the diversity that can be found in the community that force serve. 
There is not a single force in the entire United Kingdom that has a police force where the diversity reflects that of the general population as police workforce diversity data from 2021 shows. Looking just at the statistics from South Wales Police, it shows that in the general population there is 6.6 % of people that comes from a black or ethnic minority background, whilst in the South Wales Police this number is lower at only 2.6%. However other forces for example North Wales has a different variation being 0.9% from a black and ethnic minority background in the force whilst the general population stands as 2.5%. These differences can be seen across all of the 43 police forces that covers the United Kingdom (police.uk, 2021). 

Measuring how successfully diversity has been accommodated can be complicated as there are different aspects that can be used to measure that success. It can be argued that diversity is being accommodated just due to the fact that there is some, but diversity in the police has been an ongoing issue for decades. From 1999 till 2015 the number of officers identifying as coming from a black or ethnic minority background increased from only 2% in 1999 till 5.5% in 2015. Looking just at those figures one might think that diversity has been successful and that it is well on its way to become the norm, however the BME population in 1999 was estimated at around 6.5% whilst in 2015 this number has raised to 14% (House of Commons, 2016). These figures one can argue shows that in fact the diversity in the United Kingdom Police force has actually decreased over time as it has not kept up with the growth of BME in the general population. 
Now there are of course other factors that impact diversity in the Police force. Gender, disability, gender identity, sexuality, and more are all factors that have importance when one looks at diversity. A police force should in theory reflect the general population, with a wide variety of different officers from different backgrounds. 
Now having looked at ethnicity and diversity and identified that this is still a problem in the police we will look at some of the other diversity factors. First let us look at disability. Now it must be recognised that not all types of disability can be included in policing, especially in front line policing where a certain level of physical and mental awareness must be accepted as necessary to successfully undertake the role. But looking at other aspects such as dyslexia, ADHD and autism which are all disabilities that should not be excluded from the role as a certain level of reasonable adjustments should be implemented for these types of disabilities to succeed in the police. Looking at numbers from the 2019 research report into diversity in police conducted by the policing research unit at Durham University, one can see that a significant percentage of officers with disabilities responded that they believe that their disability has had an adverse impact on their prospects within the police, meaning that officers with a disability feel that they are less likely to get promoted and reach higher roles within the organisation (Durham University, 2019). 
A further aspect of diversity is sexuality. Sexuality outside of the “norm” has long been an issue that has held a lot of contention. Homosexuality was illegal in the United Kingdom until the Sexual Offences Act 1967 section 1, that decriminalised consensual sexual acts between men over the age of 21. This has later been lowered to follow the general 16 years of age for sexual consent (UK Parliament, 2024). Due to this law the Police would not have had any formal officers of diverse sexual background prior to this as that would have been breaking the law. From the Durham University report (2019) a number of officers identifying as non-heterosexual feel that they have less opportunity than their heterosexual counterparts. However, unlike ethnicity, and disability, sexual preferences can be difficult to identify and the numbers can be skewed due to this. 
R. Colvin (2015) notes that as the focus on sexual orientation and diversity in the police has had limited research in relation to its visible counterparts. Sexuality can be hidden and as such research can only be conducted with openly non-heterosexual officers. As sexuality varies so much, non-heterosexual seems to encompass more than just naming the different sexual orientations known. 

In conclusion diversity and accommodating this in the police can be seen as a work in progress in many aspects. The police force as a whole does not mirror the general population in diversity and as such is incapable of policing communities proportionately. However, as tensions between different identities are still persistent it can be argued that the police at least seem to mirror that. The complicated nature of diversity makes it difficult to statistically quantify a success rate as society is in constant flux.  Also, one could ask officers from different forces the same questions and the answers would vary significantly. 
Historically police have been a difficult space for diversity and used to be only white men. This is no longer the case and as such one can argue that diversity is has been implemented and accommodated successfully. But looking at the numbers there is still a significant way to go, and police cannot stop focusing on inclusivity and diversity as it is then likely that a regression in these numbers will occurred. One can only hope that with continued focus and education on this issue the force will in time succeed in diversifying and that they will continue to raise the inclusivity of the police.
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Essay two: 
Mental wellbeing is not only important to manage in policing but also in the greater community. With a general increase in the understanding and treatment of mental health the dangers of mental ill health have become clear. Within policing the focus on mental wellbeing has increased following many years of research that shows the dangers of not taking care of officers’ mental health. Historically police have not focused on mental wellbeing and there has been a general ide of ‘sucking it up’ that has underpinned the handling of mental ill health. This has improved over the years but there is still reason to suspect that it is not fully handled. 
Over the last few decades an increase has been seen in absence from work and ill health due to mental health. Mental health and wellbeing have impacted on the working population in a negative manner in all aspects and it has been found that in policing there are many risks that can increase the likelihood of ill mental health (Purba & Demou, 2019). This shows that there is an understanding of the fact that mental wellbeing can have a significant impact on policing. 
Purba & Demou (2019) mentions multiple factors of police work that has been linked to mental ill health such as continuously working in situations wherein people are experiencing significant trauma. Research has shown that the concept of ‘secondary traumatization’ exists especially in relation to first responders. The idea is that trauma experienced by others can impact first responders that attend to assist during such events (Greinacher et.al , 2019)
Flannery (2015) writes about the increased risk for responders to critical incidents to experience psychological trauma and posttraumatic stress disorder. He notes that between 5.9% to 22% of first responders to such incidents experience this. 
The impact of mental ill health within the police can be split into different factors; one being that mental ill health can lead to absence from work. This then increases the pressure on others as the number of officers available at any given time will be decreased and this will then impact others who are in work and create a higher workload for those officers. Furthermore, mental ill health in officers can impact on the quality of work and the general efficiency of the individual officer to complete their role (Cartwright & Roach, 2020). 
In 2016 the Police Federation conducted a study exploring mental health in police officers. The survey showed that 39% of the respondents were seeking help with mental health problems and that more than 25% responded that they had been absent from work due to work related stress (Police Federation, 2016). With these numbers it is clear that mental wellbeing is of significant importance and that failing to address the issue will have a negative impact on officers and their job. With more officers being sick the stress on the remaining officers is heightened which can lead to a circle that is hard to break. 
Mental wellbeing and mental health are irrefutably linked, but mental wellbeing also covers more factors. One can be negatively impacted without having mental ill health. Less focus on mental wellbeing in officers can lead to a multitude of issues such as burnout as well as mental illness such as anxiety and depression (Oliver, Et Al, 2023). 
Oliver et al's (2023) research showed that there was a link between job and organisational stress and the level of wellbeing experienced by police officers and staff. This shows that lowering stress and focusing on mental wellbeing can be significant in relation to improving police health and overall wellbeing. 
As a whole the police have improved how they deal with mental wellbeing. Historically however the police have been known as an organisation where mental health has been swept under the rug. The impact of this has been significant with a great number of officers having subsequently showed signs of PTSD and stress related illness, as well as physical ailments such as cardiovascular disease (Foley, Hassett & Williams, 2022). 
Burnout is also a concept that has been linked with mental wellbeing. Burnout often involves mental fatigue, general issues with performance, and problems with connecting with others and their emotions. Burnout is a significant risk in professions such as policing as it can negatively impact the level of support officers are able to give to individuals that are experiencing significant trauma (Foley & Massey, 2021). 
In conclusion. The importance of mental wellbeing in policing is significant, and failing to have a focus on the issue might have a massive impact not only on the individual officer but also on other officers and the general population as a whole. A police officer(')s role holds such an important position in society and in keeping their communities safe that if officers’ mental wellbeing is not looked after it can impact on the communities as a whole.
Police are supposed to be there during someone’s worst times, and an unwell officer would be unable to do this. It has always been understood that physical illness has an impact in rendering someone unable to conduct work, but it is only in recent years that an understanding that mental illness can do the same. There are few roles in society where the risk to others are as high as it is with policing and therefore mental wellbeing has to be a significant part of the organisation’s focus to ensure that its officers are fit to conduct that duty to their full extent. 
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Essay three: 
Personal attitudes, values and biases are things that can have a profound impact on the investigation of volume crime. Volume crime is the bulk of crime that the police have an involvement with, such as burglary, theft, criminal damage and so on (NPIA, 2009). The individual officer conducting the investigation should always be aware and keep in mind how their own views and values might impact on their perception of the case in front of them.
Starting with bias, there are many different types of bias, and they can all impact on how you see the world. Affinity bias, attribution bias, confirmation bias etc. (NHS, 2022). All the different types of bias can influence the decisions and actions taken by an individual and this can have a lot of impact on a criminal investigation. Take affinity bias, meaning to be positively bias towards things and people that you have an affinity for. One is more likely to look at someone in a positive light if one has an affinity for that person. On the other hand a lack of affinity towards someone can negatively impact how one views that individual. 
As stated above there are different types of bias, but when it comes to criminal investigations confirmation bias is often highlighted as an issue to look out for. Confirmation bias means to have a hypothesis and to search for evidence that will fit into that hypothesis and to, at the same time, ignore evidence that will not. This type of bias is usually not conscious (O’Brien, 2009). The impact this can have on investigations is significant and could, in the worst-case scenario, lead to the wrong persons being convicted for a crime that they have not committed. There are a number of cases in British criminal history that show the dangers of confirmation bias, as for example the Cardiff 5 the Birmingham 6 or the McGuire 7. These are all cases of wrongful convictions that lead to innocent people spending years in prison. This can be seen across multiple countries throughout modern policing history.
An individuals’ values can also significantly impact on how that person would conduct investigations. An officer’s values can directly impact what they think in relation to a set of circumstances. An officer with Western upbringing and Christian values is likely to have a different opinion than an officer with Eastern upbringing and Buddhist values. Glazer and Torres (2022) wrote about the fact that a racially motivated police force can impact on how they police. This is down to values. It is a known fact that minorities are disproportionately reported as having committed a crime compared to their majority counterparts.

Personal attitudes are shaped from a persons beliefs and feelings and will often dictate how we handle a situation. Personal attitudes will also shape how an individual will perceive a situation (IAA, 2024). Take a situation where an officer has a negative attitude about the victim of a crime. The officer is less likely to believe the victim and more likely to let the offender get away with the crime. An officer should always be aware of their attitude towards people and cases, and the policing organisation as a whole should work towards avoiding such tendencies among their officers. 

Bias, values and personal attitudes combined can often be a part of what shapes a person. How we as individuals perceive the world is very much linked to these factors. When it comes to a criminal investigation, they can lead to horrible mistakes being made. Education into the subject is necessary to make persons aware of the impact these factors can have on a criminal investigation. 
Race is the easiest factor to look at when it comes to bias and policing. There have been countless studies in relation to racism and the police. There is a long history of issues in relation to police and minority ethnic groups. There is substantial evidence that show that historically policing has been biased towards black and ethnic minority communities, and a disproportionate amount of people in prison today is from these groups. In modern times this bias towards minorities has shifted from being explicit and out in the open to being more implicit and/or unconscious (Spencer et,al 2016). We all know that such factors should not in fact impact upon criminal investigation. However the bias is often unconscious and therefore hard to spot for many officers. 
These factors can impact on one’s decision making both individual and operational. Hammond et.al (1998) writes about ‘The Hidden Traps in Decision making’ mentioning bias as one of the traps. Bias can influence the decisions we make based on our own preconceptions. We as human beings have a tendency to try and link criminal behaviour with some other. Meaning that the closer a person seems to be to yourself the less likely one is to believe that this person can do anything wrong. This links back to how race has been a significant bias that has influenced criminal investigations. 

In conclusion personal attitudes, values and bias can have a massive impact on the investigation of volume crime. From what actions get taken to what decisions are made during the investigation. Each individual officer can perceive a situation completely differently based on their own personal attitudes, values and bias. Educating officers to look past their pre-conceived notions will over time make criminal investigation more fair and likely to have a justified outcome. Diversity and inclusion within the police as an organisation is also likely to lead to these factors being less significant towards the outcome of criminal investigation in the future. - why? Because there are more varied viewpoints, morals and opinions in a more diverse workforce, which is likely to make investigations fairer and to decrease the likelihood of bias in said investigations.
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 Essay four: 
Serious and organised crime and public protection can be linked in a number of ways. There are also a number of characteristics that can make some people vulnerable to exploitation. 
There are many different types of organised crime, from drug trafficking to Modern day slavery (Crocker, et, al, 2017). Organised crime is handled in different ways but will often be managed by pursuing known groups or individuals involved with organised crime. 
Characteristics that are often linked to people being more vulnerable to exploitation by these types of groups have many factors. Economy, societal status, education, and so on. There is also evidence to suggest that people with multiple adverse childhood experiences are more likely to be exploited by a organised crime gang (Home office, 2023). 
A vulnerable person has been deemed to be someone who lacks the ability to take fully care of themselves due to factors such as age, disability, trauma, mental health and so on. Societal status, homelessness and such has also been linked to vulnerability in people (Moyle, 2019)
Vulnerable people such as people with developmental disabilities has been found to be more likely to become a victim of crime than people without these disabilities. It has also been found that these crimes are under reported and often go undetected (Petersilia, 2001).
Many young people today feel disenfranchised by society and struggle finding their space in the community around them. This leaves them especially vulnerable to offenders that want to exploit them for gain. Well organised offenders will often target individuals with traits and factors that they know make them vulnerable. A child from a low-income family is given money and gifts, a child from an emotionally neglectful house is given ‘love and affection’. To the vulnerable these can be strong incentives to do what they are being told (Bryant & Ellard, 2015).
Issues have been raised in how child criminal exploitation is being handled in the United Kingdom. It is felt that the current model might make it easier for children to get caught up in the criminal justice system (Marshall, 2023). This opens up the possibility for more children being exposed to and being put into contact with organised crime.
Take county lines, the organised trafficking of drugs across counties in the UK. Runners of county lines has been found to target vulnerable people and use them to facilitate drug running. The young or vulnerable people are coerced or manipulated into committing criminal acts for the groups (Atkinson-Sheppard, et al 2023)
Cuckooing is another form of exploitation organised and especially county lines use. They use vulnerable people to set up a base in their property, often without the owner of the property being in a position to refuse. They take over the homes of people that are especially vulnerable through things like learning difficulties, drug addiction, mental health issues, physical disabilities and more. Depending on the type of vulnerability different methods are used. Drugs for the addict or money for the poor. This type of abuse is detrimental to the person living in the house as they will often take over every aspect of their life. Victims of this form of abuse are often afraid to report the behaviour as they have been conditioned over time to fear the people that have taken over their home, and they are often people who have little trust in police from before (Glover Williams & Finlay, 2019).
The most vulnerable in society is often targeted by organised crime groups, not only as participants but also as victims or customers. Organised crime groups use different methods to ensure that they keep control of all parties and to avoid being found out by police. There is often a lot of threats of violence or actual violence, or there can be emotional sexual or financial exploitation used as a form of punishment or control (HM Government, 2023). 
There has also been found to be a link between organised crime and vulnerability to inequality and poverty. With lower income and education rates and being discriminated against there has been found that the crime rates are higher in lower income areas (InsideTime, 2023)
Forleo (1997) wrote about the link between education and crime. He noted that there was a link between lower income areas and lower results in education. Explaining that in essence the less money a community has the less money are spent on adequate education of its children. Forleo noted in turn that there was a clear link between areas of low education and high crime rates. Leading him to propose a link between poverty and crime rates.  
In conclusion the link between organised crime and public protection is profound. There are links on all levels from the individual to the societal. Organised crime can destroy people and communities from the inside. Organised crime encompasses some of the most destructive crimes. There is drug trafficking, human trafficking, weapons trafficking, child sexual exploitation, child criminal exploitation, modern day slavery and the list goes on. All of these have an impact that is measurable and noticeable on individuals’ communities and countries. The biggest risk is for the most vulnerable in society, not only as victims but also as customers or participants that have been manipulated or coerced into criminal behaviour by members of organised crime gangs. 
Masses of resources are used each year to try and tackle the problems that stem from organised crime, both financial and labour resources are used. This will also impact on the greater population as resources that could have been spent on other things goes towards tackling these issues. 
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