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Hafan Cymru (known as the association here after) is a Not-for-Profit, Social Housing Association, which is governed by Commissioners at Local Authorities.  

According to (Designing Buildings, n.d.) ‘Social housing the term given to accommodation which is provided at affordable rate on a secure basis to people on low incomes or with particular needs’.  

This report critically analysis the Political, Economic, Social, Technological, Legal and Environmental (PESTLE) tool, looking particularly at the Legal and Economic factors which may impact the association. 

Internal Stakeholders have been approached to obtain knowledge and understanding of their professional area’s this includes: Aled Davies (Director of People Services), Fiona Jenkins (Governance and Assurance Manager) and Aidan Ackermann (Maintenance Manager).  It has not been possible to speak with the Employee Forum as a collective as they only meet once a quarter. 

Recommendations are made for the association to develop a full business strategy and to reduce the costs of the new tenancy agreements.
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The association employees approximately 150 people across Wales in different functions.  Support Work, which concentrates on providing support, advice and accommodation to those who are escaping and or surviving domestic abuse.  Training Services provide training to external organisations such as the DWP and Spectrum teach subjects in schools such as; ‘What a healthy relationship looks like’ and ‘female genital mutilation’.  The information gathered for this report will be used to review and update the people strategy in the future. 

Social housing has a Quaker back ground from as early as the 19th Century and includes places such as the Bourneville Village in Birmingham, which was set as George Cadbury wished to provide decent living conditions for working class people whom he employed (Birmingham City Council, n.d.) and the Peabody Trinity trust which now has over 67,000  homes (Peabody, 2022).  Hafan Cymru has been operating since 1989 and recognizes that anyone can be subjected to domestic abuse, whereas; competitors such as Woman’s Aid only support women. 

The aim of this report is to critically analysis the PESTLE tool and look at two distinct areas of the PESTLE, having discussed the requirement of the report with Aled Davies it was agreed that the report would focus on Legal and Economical.  Legal is a major risk to the business it was felt that it would be important to establish any changes in legislation and to ensure that the business is compliant. Economical was also suggested by the business as other key PESTLE areas such political are touched upon.

[bookmark: _Toc99898504]Findings 

Frances Aguilar first developed the PESTLE in the 1960’s (CPD On Line, 2021) as a scanning tool, enabling businesses to review the external factors which may impact operations in the future.  

Since the development of the model it has been updated, added to and swapped around as laid out in table 1 this allows businesses to gain further insight into the likelihood or the imminence of business impact ( (Alacrity Foundation, 2021). 

	PEST
	Political, Economic, Sociologic, Technical 

	STEP
	Same just a different order

	STEEPLE
	The additional E - Ethical

	SLEPT
	Removal of Environmental

	STEPE
	Removal of Legal

	PESTLIED
	Addition of International and Demographic

	LoNGPESLTE
	Addition Local National and Global


[bookmark: _Toc98514664][bookmark: _Toc99898505]Table 1: Over the years the model has been developed to include or remove elements (CPD On Line, 2021).

A PESTLE (Alacrity Foundation, 2021) is often followed by using a Strengths, Weakness, Opportunities and Treat analysis which looks at the internal factors of an organisation table 2, highlights what the probable impacts are.

	Strengths
What do we do better than our competitors
	Weakness
What needs to be improved

	Opportunities
Trends which can be used to enhance association 
	Threats
What is outside of the control of the association
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Before even starting, such a project there is so much that needs to be considered and planned. Pfeffer and Salanck (1978) (Farnham, 2015) “argue, organisational activities and outcomes are accounted for by the context in which the organisation is embedded”.   What is expected of the report, who is going to have input, how does each area link together and how to avoid cross over. What is the cost of time to complete, will it give an accurate forecast?  PESTLE’s are based on assumptions (Alacrity Foundation, 2021), therefore there needs to be clear evidence for each element.  (Pathak, 2020) Recommends that a group work on the fact-find analysis which provides different approaches and understanding of the data therefore providing a more rounded analysis.  Gathering the data for the analysis below proved that there is a large amount of data available meaning that caution had to be taken not to get ‘analysis paralysis’ (CPD On Line, 2021) and the author had to be focused on key areas. 

A clear focus needs to be ascertained prior to starting such a project, what are the key area’s which need to be analysed, for example a people strategy may wish to look at employee engagement and retention, whereas Business Development will want to look at how other associations are tendering for business. 

Are there employees across the business who have the right competencies to work on such projects and do they have the time on top of their current responsibilities.  

A plan needs to be devised, to understand the external factors, so the association would in the authors opinion need to have an understanding in the first place, of the expected return i.e. local authorities are making changes to how they house people can the association remain competitive.  

As PESTLES are based on assumption the risk is going to be high the association will have to consider if the risk is worth it. 

There are other tools available, such as Porters Five Forces; however the author felt that this tool would be not be beneficial to the association as they primarily focus on new and emergent businesses, compared to PESTLE which supports businesses which are established (Alacrity Foundation, 2021).  
As PESTLE’s only look at external factors additional work would need to be completed after the PESTLE to look at internal factors, the same preparation would be required the cost of time, relevant skills, it is suggested by (Alacrity Foundation, 2021) and (CIPD, 2021) that a SWOT would follow a PESTLE. 

According to (CIPD, 2021) by completing a PESTLE the main advantage would be a greater understanding of the business and external strategic thinking, whereas according to (Kiesha Frue, 2016) states that it is cost effective and highlights alertness to threats. 

[bookmark: _Toc98511264][bookmark: _Toc98514667][bookmark: _Toc99898508]Economical

The Association supports small local businesses, they are contracted to carry out essential works across Wales in their local areas.  During the period of Covid lockdown many suppliers ceased trading (Community Housing Cymru, 2021).  Inflation and interest rates continue to increase, having an impact on the association being able to maintain housing standards and still ensure that the properties are affordable (Ackerman, 2022). 

	
	2018
	2021
	% difference
	
	May 2021
	June 2021

	Timber
	£24.64
	£40.12
	+63%
	Cement
	4.36%
	5.1%
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[bookmark: _Toc98514669][bookmark: _Toc99898510]Year on year increase of cement (Office of National Statistics, 2021)

A knock on effect of these increases is that when tendering for business the association can see a change in the ways in which the local authority wishes services to be changed. For example moving clients/tenants from individual flats to shared houses. 

The association is aware that the employees wellbeing is a key aspect of retaining their staff, the association offers an Employee Assistance Program EAP and Mothers Affection Matters (MAM’s) which is trauma counselling service, the association pays for so many sessions over so many weeks (Davies, 2022).  Many of the employees who use this service have been subjected to adverse experiences and require support themselves to deal with what they have witnessed from clients (Davies, 2022) the reports are confidential, however it is apparent that there has been an increase in demand for both EAP and MAM’s (Davies, 2022).   
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It is essential that all business areas have key employees who know the legislation for their professional area (Davies, 2022), i.e. Health and Safety, Housing, Finance, Human Resources etc. without explicit knowledge that these professionals possess there is likely to be a risk of failure.   By having completed monitored and updated a PESTLE a business could mitigate risk. These risks could have serious consequences for the association such as Employment Tribunals, DBS i.e. employing a perpetrator or not following guidance on the rehabilitation of offenders act 1974 (Davies, 2022), corporate manslaughter, fines etc.  The professional employees must stay up to date with all changes within their fields especially as following Brexit there is likely to be many legislative changes which need be considered for their risk to the business and what processes need to be put into place to avoid that risk.  

There are nine Welsh Housing quality standards which the association have to abide by, these include a board of voluntary members and they have to follow a code of Governance as well as Financial regulations (Jenkins, 2022) the risk of not following all these regulations is that the association could become unregistered and would therefore not be able to operate.  Through investigating this report this was the first time that the author had been made aware of these regulations. 

Everybody has a duty of care to ensure that all health and safety (H&S) requirements are adhered to (HSE, n.d.).  The association employs a H&S, Engagement and Employee Wellbeing Advisor who is responsible for employees H&S and a Maintenance Compliance Officer who is responsible for building H&S.  It was decided to separate out these roles due to the complexity required for each specific area (Davies, 2022). Failure to keep the business up to date and adhering to with current legislation could have massive impacts on the association including. 
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Renting Homes Act 2016 will become effective on 15 July 2022 (Sheltercymru.org, 2022).  All tenants must be issued with a new contract which gives them greater protection.  

The current tenancy agreements are being replaced by contracts (Ackerman, 2022) which must be received and signed by each tenant by 15 July 2022.  Each contract is 90 pages and it is expected that these will be printed and posted to each tenant. (Ackerman, 2022). New contracts need to be drawn up; this is a cost to the business. As this is not employment law, it does not sit within the retainer of the associations’ employment law solicitor.  Community Housing Cymru (CHC) form an umbrella over all Housing Associations in Wales and have many different professionals available at no or minimal cost, they are offering the services of their contracts solicitor to drawer up basic contracts for each housing association. 
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It is recommended to send out the new tenancy contracts electronically to the local offices. Tenants can then attend the office, feel supported, sign the agreement, this means that only one document needs to be printed and then scanned.  It is recommended that the association uses CHC’s retainer to obtain a template for the new tenancy contracts. 
	Cost to print
2 x copies
	Cost to scan
1 x copy
	Cost to post
2 x copy

	£
	£
	£

	Cost of solicitor Approx. 
	Cost of CHC’s solicitor
	

	£500
	£0
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(Nick Green, 2022)

It is recommended that the association completes a PESTLE for each function which will inform an organisational strategy, which will then feed into other strategies such as People. 
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This report concludes that a PESTLE can be time consuming and could lead a business down the wrong path. The business would need to ensure that they have a clear understanding of each element, prior to basing a strategy upon assumptions.

Despite PESTLE being based on assumptions it is apparent to the author that the association requires an Organisational Strategy, to enforce other strategies such as a People Strategy.   This would; in the authors opinion help ensure that the association would be able to win more tenders and potentially retain employees for longer by being more proactive. 

All employees to have a fuller understanding of the requirements of the Welsh Government Housing regulations. 
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Appendix 1 – List of additional Legal and Economic factors which might influence Social Housing Associations, not exhaustive.  




	Legal
	Recruitment
Rehabilitation of Offenders Act 1974
Statutory payment increase
Employment Bill – all Employment Law
Equality Act 210
Housing 
Benefits
Health and Safety
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	Recruitment
Inflation and interest Rates
Increase in Fuel’s
Cost of living
Living Wage
Where services are located in the local community, is it a good fit?
The war in the Ukraine 
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