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[bookmark: _Toc148515594]Introduction
Members of a hotel's cleaning team must have a varied range of talents in order to maintain the comfort and cleanliness of the guest rooms (Chan et al., 2021). This reflective study will evaluate the basic competences needed by housekeeping professionals and relate them to theoretical concepts and real-world examples from the business, in addition to applying Kolb's Learning Cycle (1984) to my own experiences and talents.

Engagement with literature skills:
1. Reading and Research Skills: Employees in charge of housekeeping must be capable of reading and interpreting safety instructions, product manuals, and cleaning product instructions (Martin, 2019). To improve their effectiveness and expertise, they should stay up to date on industry trends and best practices.
Personal reflection: By consulting trade journals, hotel operations manuals, and best practice guides on a regular basis, I have improved my reading and research skills (Stringam and Gerdes, 2021). I stay informed and use the most recent cleaning techniques by, for example, reading the American Hotel & Lodging Association's housekeeping standards resources on a regular basis.

Knowledge and understanding skills
2. Cleaning Methods & Techniques: Housekeeping specialists must be well-versed in a broad variety of cleaning supplies, products, and procedures (Singh et al., 2021). They must grasp the different surface materials and how to clean them safely and efficiently.
Personal Reflection: I have acquired knowledge of cleaning techniques through hands-on experience in different hotel settings. For example, I know the value of utilizing microfiber cloths and color-coded cleaning supplies to reduce cross-contamination. My academic understanding was strengthened by practical experience in my former employment.

Cognitive and Intellectual Skills:
3. Problem-Solving: Housekeepers frequently face difficult situations such as stains, spills, or difficult guests (Kuo et al., 2020). They must think critically and come up with ideas to maintain the hotel's high standards.
Personal Reflection: In a particular case, a visitor may have spilt red wine over a white carpet. I made a fast assessment of the problem and successfully removed the discoloration using a solution of club soda and salt. This problem-solving experience strengthened my capacity to adapt to unanticipated difficulties.

Practical Skills:
4. Attention to Detail: In housekeeping, even the smallest mistakes might result in unhappy guests. Therefore, it is important to have an acute eye for detail. Every room must be kept immaculate and well-maintained by housekeepers.
Personal Reflection: In my own words, I have improved my attention to detail by carefully checking every room before I let people inside it (Taylor et al., 2020). As I learnt from a mentor who stressed the importance of detail in visitor happiness, this practice guards against neglect and guarantees that rooms reach the highest standards of cleanliness.

Transferable skills for the Life and professional practice:
5. Time Management: Efficient time management is vital in housekeeping to guarantee that all duties are accomplished promptly and with the highest quality (Sarbini et al., 2021). Housekeepers must prioritize responsibilities and work methodically.
Personal Reflection: I have developed my time management abilities by learning to designate particular periods for certain duties, such as cleaning, replenishing, and checking rooms. This ability is crucial for maintaining the cleaning department's seamless functioning in a busy hotel setting.

Application in the Hotel Industry: 
The abilities listed above are not only vital for a cleaning crew but also have a direct influence on the entire guest experience and the reputation of the hotel. For example, a problem-solving-savvy housekeeper might make a lasting impression on a visitor by turning a potentially unpleasant scenario around. Efficient time management also guarantees that visitors may have clean rooms as soon as possible, which increases their level of pleasure (Mercan et al., 2021).

Finally, using Kolb's Learning Cycle as a lens, I have considered my experiences and abilities in light of the essential abilities needed for cleaning in the hotel business. I've discovered that my practical expertise fits in well with the theoretical ideas and real-world examples from the hospitality business. I want to use these talents in my next profession, where I'll concentrate on improving the visitor experience and upholding strict hygiene standards.

[bookmark: _Toc148515595]Conclusion
Last but not least, the hotel cleaning staff needs a wide range of capabilities, such as familiarity with literature, comprehension and knowledge, mental and cognitive abilities, practical competence, and transferrable abilities. Using Kolb's Learning Cycle in a reflective study, I was able to identify the connections between these significant skills and my own experiences. I'm prepared to use these abilities when I start my future job in the hotel industry, guaranteeing the best standards of hygiene and client happiness while overcoming obstacles with adaptability and self-assurance.
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Component Two: Housekeeping cleaning checklist

When it comes to addressing the problem of consistency within the housekeeping department, a room cleaning checklist is an essential tool for making sure that rooms are cleaned in accordance with brand standards (Ingram et al., 2023). This essay will go over how using this checklist may help you accomplish your objectives, how it can improve teamwork, and why it's seen to be the greatest option all around.
How will you ensure that the rooms are cleaned to brand standards?
First and foremost, the checklist has to be carefully created in accordance with the hotel's brand standards. This entails carefully reviewing the brand's specifications and making sure that every facet of room cleaning—from amenities to arrangement—meets their needs (Kim and Han, 2022). In order to do this, the checklist has to be a dynamic document that can be updated in response to changing industry best practises and brand standards.
Establishing a precise and consistent training schedule is also essential. The checklist should be correctly used, and cleaning staff should be instructed on its usage and the significance of adhering to brand standards. Time management, quality control procedures, and effective cleaning methods must to be included in the training curriculum.
What measures would you introduce to improve team effectiveness?
Periodic performance evaluations must be used to increase team effectiveness (Jawabreh et al., 2020). If cleaned rooms are routinely inspected, discrepancies may be quickly found and fixed. This methodology not only guarantees responsibility but also functions as an ongoing educational exercise for the collective. By using reward and incentive programmes, employers may inspire and foster a sense of pride in their workers.
Effective communication within the team is also essential. Regular team meetings may provide a forum for idea exchange, problem solving, and collaborative solution development (Moilanen et al., 2022). Team members are encouraged to assume accountability for their responsibilities and contribute to the department's overall performance in a transparent and cooperative work environment.
Why would you consider your check list to be the most effective?
The most efficient option is the checklist because of its methodical approach. It eliminates any possibility of misunderstanding by offering a clear and comprehensive method for cleaning rooms. It serves as a guide for the cleaning staff, guaranteeing that no aspect is overlooked and that all brand requirements are consistently satisfied (Wang et al., 2020). To make sure it stays current, it could also be modified to reflect changes in brand standards.

[bookmark: _GoBack]In summary, one of the most important things you can do to address the consistency problem in the housekeeping department is to make a checklist for cleaning each room. The checklist has to be compliant with the brand's requirements and backed by comprehensive training programmes in order to guarantee that rooms are cleaned to the brand's standards. Regular performance reviews, transparent communication, and incentive prizes may all increase a team's effectiveness. Because of its sensible and flexible form, the checklist is seen to be the best option. It is a dependable tool for upholding uniformity and brand requirements in the housekeeping division. 
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