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Abstract

This report aims to evaluate and respond what emergent Leadership skills is considered to be effective for the leaders at twitter, assessing strategies for making decisions in the ongoing economic uncertainty caused by Covid 19 pandemic.
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The Covid 19 has brought an unprecedented humanitarian crisis, with over seven hundred million people being infected and over a million losing their lives globally (Bermejo-Martins et al., 2021). Lockdown measures imposed changes in the daily routine of people and organisations, highlighting the importance of understanding how leadership works and its value in time of crises (Northouse, 2022).

Leadership has a huge impact on the success and growth of any organisation and in the recent years, one of such organisations has been Twitter.  In this report, the author will evaluate leadership skills that might be considered effective for the leaders of twitter in analysing and assessing strategies for making decisions aimed uncertainty caused by ongoing economic uncertainty, based on leadership theory such as great man, transformational and style such as autocratic, democratic and laissez-faire.


The reason why the author chose twitter as the organisation for this report is because twitter has changed its leadership less than a year ago and the author believe that no company has come from over 7,500 employees (Annual report, 2021) to around or less than 2000 employees (around 80%) (Mancini, 2023) as reduction of workforce in such short period of time, which is a direct reflect on the leadership approach. 





[bookmark: _Toc144242424]Background

Twitter is a social media platform co-founded by Jack Dorsey and 3 others in 2006, that revolutionised how people connect and share information with each other in real time. Since its launch, with a limited characters of 140 per post known as tweet, its popularity has led to increase of this limit, towards the years, today with 280 characters as it quickly became the hub for news, entertainment, politics and platform for discussion of various topics around the world (Shepherd, 2023).  In 2012 Twitter has registered a revenue of $0.3 billion, $2,5 billion in 2016 and $5 billion in 2021 with a currently portfolio of 396.6 billion users globally (Business of Apps, 2023).

It is based in United States, San Francisco California, and has Meta (including Facebook, Instagram and WhatsApp), Alphabet (including Google and YouTube), Microsoft (including LinkedIn), Snapchat, TikTok, Pinterest, and Yahoo, as its main competitors (Annual report, 2021).


In 2022, Elon Musk has acquired the company for $44 billion, and opened verified platform for all users at a subscription fee. After taking the leadership of the company, he cut the staffing by more than half, and in July 2023 changed the company name to X. However, Musk has plans of turning X into a super app integrating video and voice call options, messaging, mini programs and payment services, his leadership was not well received by the advertisers, causing a drop of 11 percent revenue in 2022, comparing with year 2021 (Business of Apps, 2023).




[bookmark: _Toc144242425]Leadership - Definition

Leadership has been topic of academic introspection for over a Century and its definition has evolved with time according to views, idea and beliefs of the era (Northouse, 2022). Below is some of those chronological definitions:

[bookmark: _Toc144242426]1900-1929

Leadership is “the ability to impress the will of the leader on those led and to induce obedience, respect, loyalty and cooperation,” Moore (1927) in (Northouse, 2022). This definition emphasised the control and centralisation of power. 

[bookmark: _Toc144242427]1930s

Leadership is “the interaction of an individuals’ specific personality traits with those of a group” (Northouse, 2022). This definition did not empathise the leadership as control or centralisation of power, but as influence that a leader can have on the group and vice versa. 

[bookmark: _Toc144242428]1940s

Leadership was defined as “behaviour of an individual while involved in directing group activities”, Hemphill (1949) in (Northouse, 2022). This definition emphasises further the group approach and the leadership by persuasion and coercion was also distinguished Copeland (1942) in (Northouse, 2022).

[bookmark: _Toc144242429]1990s

In 1990 the debate was in whether the leadership was separated from management, hence the leadership definition focused on the followers, generating 3 different definitions.

Servant Leadership – The leader role is a servant and focus on the followers needs through caring principals, assisting the follower to become leaders like themselves Graham (1991) in (Northouse, 2022).

· Followership – This definition focus on the followers and the role they play in the leadership process Hollander (1992) in (Northouse, 2022)

· Adaptive Leadership – Leaders encourage followers in facing challenges and solving problems and changes Heiftz (1994) in (Northouse, 2022) 

[bookmark: _Toc144242430] 21st Century

21st Century brought the moral approach with authentic and ethical leadership gaining interest from researchers. This includes humility, spirituality communication between leaders and followers aligning with diversity of population becoming increasingly diverse in the organisation (Northouse, 2022). Among those approaches we have:

· Authentic leadership – emphasise the authenticity of leaders and their leadership (Northouse, 2022). 

· Ethical leadership – emphasise the personal actions and interpersonal relationship of leader and the promotion of those conduct to the followers, Brown, Trevino & Harrison (2005) in (Northouse, 2022).

· Spiritual Leadership – emphasise the values and sense of calling and membership to motivate followers Fry (2003) in (Northouse, 2022).

· Discursive Leadership – defend that leadership is not created through traits, skills and behaviours but communication and practices agreed between the leader and the follower Aritz, Cardon, & Zhang (2017) in (Northouse, 2022).

· Humble Leadership – Leader’s humility allows followers to learn how to grow as a result of work, Owens & Hekman (2018) in (Northouse, 2022).

· Inclusive Leadership – Focus on diversity and leaders’ behaviours facilitate the feeling of belongingness while maintaining the individuality, Shore, Cleveland & Sanchez (2018) in (Northouse, 2022).  


There’s many more definitions of leadership and scholars were unable to come up with a unique definition, however because of the growing influence and generational differences, leadership will continue to evolve and the definition as well (Northouse, 2022).
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[bookmark: _Toc144242432]Great Man leadership Theory

Also known as leadership trait theory, is a concept that suggests that inherent characteristics are the quality that make leaders effective. The believe was that people born with those characteristics and only “great” people possessed those traits or characteristics (Northouse, 2022). Some of those qualities are:

Inteligence – studies found indicators that leaders tend to have higher IQ than non-leaders, and one who have strong verbal perceptual and reasoning abilities tend to be a better leader Jacquart & Antonakis (2015) in (Northouse, 2022).

Self-confidence – another quality that helps in being a better leader is self-confidence. Self-confidence is the ability to be sure when it comes to one’s competence and abilities. (Northouse, 2022).

Determination – Determination is the desire to complete the task. This is another leader trait, which includes dominance that allows leaders to direct followers on the goals that need to be achieved, drive, initiative and persistence (Northouse, 2022).

Integrity – other important trait that allow leaders to be and show honesty, trustworthiness. These able leaders to inspire their followers because they can be trusted, and they do what they say they will do (Northouse, 2022).

Sociability – Sociability is the leader’s tendence to search for pleasant social relationship, and leaders who shows sociability are friendly outgoing and diplomatic (Northouse, 2022). 






[bookmark: _Toc144242433]Limitation of Great Man Leadership Theory


Studies showed that an individual with possessed those traits could be a leader in a certain situation and not in another (Northouse, 2022).




[bookmark: _Toc144242434]Transformational Leadership Theory (Bass and Riggio, 2006)


‌Many argues that Transformational Leadership is an expansion of transactional leadership to some extend (Bass and Riggio, 2006). While transactional leadership emphasise the exchange between the leaders and the followers, where the leader specifies what is required and its rewards, when the requirement is completed, transformational leadership in the other hand emphasise the inspiration to the followers, through shared vision and goal, facing challenges and support in solving problems, developing capacity to become a leader, by receiving coaching and mentoring sessions (Bass and Riggio, 2006). 

[bookmark: _Toc144242435]Components of transformational leadership 


Idealised Influence – Transformational leaders lead by example, and this bring admiration and respected, from followers who look up to them and wants to emulate them (Bass and Riggio, 2006).

Inspirational Motivation – Transformational leaders motivate their followers by giving challenge and meaning to their work. The involvement in envisioning the future get followers sense of belonging, which and keep them optimistic and committed in achieving the set goal (Bass and Riggio, 2006).

Intellectual Stimulation – “Leaders stimulate their followers’ effort to be innovative and creative by questioning assumptions, reframing problems, and approaching old situations in new ways. Creativity in encouraged “(Bass and Riggio, 2006).


Individualised Consideration – Transformational leaders look at each individual needs for achievement, which allow them to emphasise the followers’ strength and working on their weakness through coaching and mentoring (Bass and Riggio, 2006).
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When dealing with followers, a leaders can choose many ways to do so. That pattern of behaviour is determinant on the leadership style (Bhatti et al., 2012).  Those styles are as follows:

· Autocratic

· Democratic and, 

· Laissez-faire


[bookmark: _Toc144242437]Autocratic leadership Style

An authoritarian or autocratic leader gives order and require an immediate obedience, without expecting any argument or input from the follower (Iqbal et Al., 2015).


[bookmark: _Toc144242438]Advantage of Autocratic Leadership Style

· Efficient for rapid decision making.
· Efficient when teamwork is not important and quantity work is more important.


[bookmark: _Toc144242439]Disadvantage of Autocratic Leadership Style

· Low commitment among employees
· Low job satisfaction
· Employees express frustration and anger



[bookmark: _Toc144242440]Democratic Leadership Style


A democratic leader will ultimately make the decision that needs to be made, however he/she involves the followers in the decision-making process (Bhatti et al., 2012).


[bookmark: _Toc144242441]Advantage of Democratic Leadership Style


· High commitment to the organisation among workers

· High level of job satisfaction

· Development of people’s skills

· Followers feel in control of their own destiny within the organisation, hence work more than for financial reward.

· Efficient when teamwork and quality of work is more important.
 

[bookmark: _Toc144242442]Disadvantage of Democratic Leadership Style

· Low efficiency for rapid decision making.
· Inefficiency when quantity of work is more important.
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A laissez - faire leader is a hands-off leader who provides training, support and gives the followers complete freedom and there’s no policy or certain way of achieving a gaol (Iqbal et Al., 2015).

Advantage of Laissez-faire Leadership Style (Verywell Mind, 2022)
· It encourages personal growth.
· It encourages innovation.
· It allows for faster decision-making.
‌
Disadvantage of Laissez-faire Leadership Style (Verywell Mind, 2022)
· Lack of role clarity: 
· Poor involvement with the group: 
· Low accountability:
· Passivity


[bookmark: _Toc144242444]Leadership Theories and Models at Twitter 

 
Twitter has nearly 2 decades of leadership history, and this shouldn’t in anyway be ignored or compacted into 2 or 3 years old of last events and aftermath of Covid 19, however last year has been of a great shift regarding leadership at Twitter with acquisition of the company by Elon Musk in October 2022 (Shepherd, 2023). To put this into perspective, the leadership theories and Models should be seen from 2 angles that are:


[bookmark: _Toc144242445]Prior Current Leadership:

Jack Dorsey is a mandatory reference in the history of Leadership, at Twitter. He is the co-founder and ex CEO of twitter, and his leadership approach were to believe by many that led twitter to the success that it has achieved. 
He is seen as smart, confident and fearless leader, who enjoys striving thorough challenges and continuously emphasising the importance of partnering with others. He was the first leader to give all the credit to his team (Financhill, 2021).




He is a transformational leader who display a laissez-faire approach towards his followers. It can also be identified some of the traits in him, which is characteristic of great many theory, such as confidence and intelligence.

Furthermore, Twitter’s annual report (2021) has below statement in their human capital session: 

“Flexibility and Decentralization. Even before the COVID-19 pandemic drove a shift to remote work, we recognized the need to evolve our workforce to achieve our purpose. We designed a workplace strategy to provide more flexible work options and to build more distributed teams who work effectively without the need to be co-located. In 2020 we announced that most employees will be able to work where they feel most productive, whether that is working full-time from home, from a Twitter office or splitting their time between their home and a Twitter office. Recent employee surveys show that the future of work at Twitter is hybrid, with a substantial majority of our workforce planning to work from home full time or a combination of home and a Twitter office”.


As of 31 December 2021, Twitter had over 7,500 full-time employees and apart from fundamental needs of health welfare and retirement programs, Twitter focus on the individual needs of their employees and adapt to their specific limitations, caused by Covid 19 pandemic, rescheduling work priorities as response to the uncertainty, schools and day-care facilities closure (Annual report, 2021).


[bookmark: _Toc144242446]Identified Leadership Approach

The identified leadership approach for this leadership was transformational and laissez-faire style and the below are its strength and limitations:


Strength of this identified leadership approach

The identified leadership approach for this leadership was transformational and laissez-faire style.

· It encourages personal growth.
· It encourages innovation.
· It allows for faster decision-making.


Limitations of Identified Leadership approach
· Lack of role clarity: 
· Poor involvement with the group: 
· Low accountability:
· Passivity



[bookmark: _Toc144242447]Current Leadership

On the same light that Jack Dorsey cannot be ignored when the subject is leadership at twitter prior current leadership, Elon Musk is a mandatory reference to the current leadership. He is the owner and ex CEO of the company (Aurum, 2022). He has acquired twitter in October 2022 (Aurum (2022), which despite the inability to access 2022 annual report, it wouldn’t provide a full view of his leadership at twitter, hence for the purpose of this report, published newspaper will be used as resource to shed light on the Elon’s leadership approach and twitter’s leadership as all. 

His leadership approach is defined as transformational, and he has big ideas, vision and believe that there is a better way to do everything and strive to unite his team around his idea and challenge the status quo (Boogaard, 2020). 

Twitter had over 7,500 employees as of 31 December 2021 (Annual report, 2021) against around 1,300 since Elon Musk took over as CNBC reported, which Elon later took twitter to correct the number stating that the current active employees round 2300 (Mancini, 2023). With 1300 or 2300 current employees, the fact is that this is an unprecedent workforce reduction, rounding 80% and this leadership approach led to heavy criticism from business speakers, (Aurum, 2022). 

Other leadership approach that was also not received well, was the demand to end remote working and returning to the office, working “long hours at high intensity”, which many associated with the staff having to face the dilemma of giving up on the workplace were mental health and work-life balance used to be priority (Aurum, 2022), and seen now as an autocratic leadership style. 


[bookmark: _Toc144242448]Identified Leadership Approach

The identified leadership approach for this leadership was transformational and autocratic style and the below are its strength and limitations:

Strength of this identified leadership approach
· Efficient for rapid decision making.
· Efficient if teamwork is not important and quantity work is more important as on the email sent after the leadership takeover requested to work long hours and more intensity. 


Limitations of Identified Leadership approach

· ‌ Low commitment among employees
· Low job satisfaction
· Employees express frustration and anger



‌
[bookmark: _Toc144242449]Conclusion

As conclusion, the author can say that leadership plays an important role in the growth and shaping the success of any company and twitter is not an exception. This can be witnessed in the significant transformation since its launch in 2006 (Shepherd, 2023), in many ways either is in the forward technological thinking, fostering innovation and collaboration culture, empowering and motivating employees to think outside the box. This as all, has resulted in the development of new features improving users experience and gaining business advantage among its competitors. Furthermore, though leadership, twitter has built strong relationship with its stakeholders increasing user base, an estimated of 396.6 billion currently (Business of Apps, 2023), attracting advertisers and other business partners fostering revenue growth.



[bookmark: _Toc144242450]Recommendations


For the purpose of this report, the author has “compared the 2 leaderships approach at twitter (Prior current leadership and current leadership)” and could notice the gap between the 2 where the prior current leadership were more in line with creating a work environment able to influence, engage and boost satisfaction and employee’s commitment to the company. Thus, the author recommends the current leadership in adopting a more democratic approach as the current approach seems to be more an autocratic, so employees can have voice withing the company which will reflect on their performance and also find a common ground on the work-life balance and mental health. 

Moreover, to assist in boosting the satisfaction in the current leadership, the author considers the below leadership skills to be effective at twitter for making decision and facing ongoing economic uncertainty.

Being emotionally intelligent – Being emotionally intelligent will emphasise empathy, which will give the leaders at twitter the ability to understand their employees, providing support and build strong relationship which helps to navigate through uncertain time.

Strategic foresight – Foresight gives the leader the ability to anticipate future events and minimise risk by putting contingence plans in place to mitigate uncertainty.

Adaptive thinking – Leaders need to be able to rapidly adapt to the changing environment, and critically evaluate the scenario and adjust the response when facing uncertainty.
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[bookmark: _Toc144242452]Reflection of my Leadership Style 

This session I will reflect on my leadership style using ERA reflective model according to Jasper (2013) in (University of Cambridge, 2021) 
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Image source: Jasper 2013 in (University of Cambridge, 2021)

Experience:

When I started my current position as Rooms & Revenue Manager at the company where I am now, I had to supervise and ensure that the teams are following the policy and implementing strategies to boost room revenue. A senior supervisor was resistant to my leadership and to avoid further complications I have let her do what she was doing. We do take group bookings and every group are required to pay 10% non-refundable deposit at the time of the booking and the balance 30 days prior. This is to avoid loss of revenue with late cancellation as in this situation is often impossible to sell large amount of room in such short notice. On the day before a group were supposed to arrive, we received an email requesting the cancellation of the room as the rooms were no longer required. At this point full booking should have been paid but when I got aware of the situation I realised that we didn’t even had the 10% deposit and the contract that was supposed to be signed the company weren’t signed or returned and when requested the payment, the company said they would not pay the balance because they did not signed the contract nor paid the 10% deposit to reserve the room despite the email request. 


Reflection:

Reflecting on the situation now, I realised that I have lacked necessary leadership skills to lead my team in a way that this situation could be avoided. I not only failed in preventing the situation, I have also lacked confidence to deal with an internal situation that resulted in loss of revenue which was going in the opposite direction to my job description.

After attending this module and getting knowledge on leadership, when I look back to the situation now, I can see that I was a Laisses- faire leader in the situation, which I do not consider myself as such and the leadership style questionnaire in the appendix can also show that I am more of a democratic leader. After learning that we had lost around £5000.00 in revenue, I became more than an autocratic leader which is not my dominant style, and this was frustrating for myself and rest of the colleagues that I was, which in all it wasn’t because the supervisor in question didn’t do her job properly but because I lacked leadership skills and this all situation happened because I didn’t have enough leadership skills to foresight the situation and act before it happened. 




Action:

Following the situation, and leadership module, I have developed a clear policy, and became more involved in coaching and mentoring to ensure that teams have enough clarity on what is required from them, request feedback on what I need to improve on and took the feedback onboard and worked on my communication skills and developed more empathy towards the team which as per the feedback it were what was creating more barrier and between me and the team. 




‌
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Leadership Styles Questionnaire

Purpose
1. Toidentify your style of leadership
2. To examine how your leadership style relates to other styles of leadership

Directions

1. For each of the following statements, circle the number that indicates the degree to which you agree or disagree.

2. Give your immediate impressions. There are no right or wrong answers.

dlug Neutral Agree lg'eo

1. Employees need to be

supervised closely, or they
are not likely to do their work.

2. Employees want to be a 1 2 3 4 5
part of the decision-making I
process.

3. In complex situations, 1 - 3 4 5
leaders should let followers
work problems out on their [ ]
own.

4. Itis fair to say that most 1 2 3 4 5
employees in the general (|
population are lazy.

5. Providing guidance without 1 2 3 4 5
pressure is the key to being a |
good leader.

6. Leadership requires staying 1 2 3 4 5
out of the way of followers as (|
they do their work.

7. As arule, employees 1 2 3 4 5
must be given rewards or
punishments in order to |
motivate them to achieve

organizational objectives.




image4.png
APPLICATION
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14.

15.

16.
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18.

Most workers prefer
'supportive communication
from their leaders.

As arule, leaders should
allow followers to appraise
their own work.

Most employees feel
insecure about their work
and need direction.

Leaders need to help
followers accept
responsibility for completing
their work.

Leaders should give
followers complete freedom
to solve problems on their
own.

The leader is the chief judge
of the achievements of the

members of the group.

Itis the leader’s job to
help followers find their
In most situations, workers

prefer little input from the
leader.

Effective leaders give orders
and clarify procedures.

People are basically
ccompetent and if given a
task will do a good job.

In general, it is best to leave
followers alone.

1
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Scoring
1. Sum the responses on items 1,4, 7, 10, 13, and 16 (authoritarian leadership).
2. Sum the responses on items 2, 5, 8, 11, 14, and 17 (democratic leadership).

3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership).

Total Scores

Authoritarian Leadership 21

Democratic Leadership ___25

Laissez-Faire Leadership 15

Scoring Interpretation
‘This questionnaire is designed to measure three common styles of leadership: authoritarian, demo-gratis, and laissez-
faire. By comparing your scores, you can determine which styles are most dominant and least dominant in your own style
of leadership.

If your score is 26-30, you are in the very high range.

If your score is 21-25, you are in the high range.

If your score is 16-20, you are in the moderate range.

If your score is 11-15, you are in the low range.

If your score is 6-10, you are in the very low range.
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