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[bookmark: _Toc102471621]HRM definition 
It is all about how to manage the company's employees. Hiring the people with the skill sets required for the vacancy.

In simple words, the power of HR 
I can change my life         -> Self Esteem 
I CAN change my life       -> self Confidence 
I can CHANGE my life      -> Action
I can change MY life        -> Identity
I can change my LIFE       -> Goal

HRM deals about people related functions like hiring employees, training and development, compensation etc.
[bookmark: _Toc102471622]INTRODUCTION

The primary goal of this paper is to examine the concerns and challenges of human resource management in a highly competitive economy. As we know every company has its own rules and regulations and customs to obtain their objectives, moreover they too have various strategies to get back their employees and also hiring new employees. There is competition all over the world moreover many companies try to attract employees to work for their own companies by giving them many financial rewards such as EMPLOYEE OF THE MONTH etc. for any company it’s success it can be found out from their supply chain management and also the buyers of their products.
UBEREATS is a U.S. based company, where people can order their food online. This company is like a middleman for both customers and the restaurants. The job of this company is to deliver the food ordered by the customers from the near-by restaurants to their homes in a shorter period of time probably it can be less than 20-30 minutes. With the help of this company we shall know the HR strategies used by them and how successfully they carried them out. 
In a competitive market, an organisation must maintain an effective human resource system to ensure employee retention and improved production.

[bookmark: _Toc102471623]Developing human strategies

[bookmark: _Toc102471624]Change management
As a result of spatial and organisational obstacles such as covid-19, a company may face a number of challenges in managing change. On a global scale, Covid-19 has a negligible effect on people management and human resource performance. As a result of Covid-19, several businesses have put their procedures on hold and shifted their operations to remote working alternatives.
As the outset, some organisations have halted their operations and switched their operations to online operating platforms.
As UBEREATS is a digital platform where one can order food by downloading the application on their mobile, there is indirect affect to the company. As restaurants were closed due to lockdown there was no work for this company even though it is online company. 
As a company's HR Director, you must build the ADKAR Change Management Model.

[bookmark: _Toc102471625]Adaptive changes 
When the company changes their working conditions, different policies, goods and also their techniques are known as adaptive changes. Such adjustments are subtle and slow, and they take a lot of time to occur. At the time of COVID-19, the operations of the company happened to be work from home to its employees. These are few of the examples of adaptive changes. 
In the event of uncertainty like COVID-19, makes every company change their strategies. Due to COVID-19, many of the organisations shifted towards digital markets, but it was problem for the start-ups as well as small scale industries because lack of funds. And also they require employees who would be able to shift towards digital innovation. Most of the companies they found it difficult to retain employees who are highly skilled. Moreover HR managers have to hire best skilled workers with less cost and it is a burden for HR manager.  

[bookmark: _Toc102471626]Transformational changes
Changes that fundamentally redefine your business management and operations, frequently leading to a shift in workplace environment, are known as transformational changes.
Change management is a complete method for dealing with changes in a strategic mission, procedures, and innovation (in the case of COVID-19). The purpose of change management is always to implement appropriate methods for bringing about, controlling, and helping individuals in adjusting to transformation. There are 5 steps to be discussed:
1. The business should be ready both in terms of technology and in order to successfully undertake and implement change.
2. The management should create a detailed and workable plan for transforming once after the company is ready to accept
3. Once the plan is ready, it is all about putting into practice. Wherever changes required in the functioning of a company, the changes should be made. 
4. After the implementation, if there is a change of managers then it there should be people in ready to fill the vacancy
5. After the completion of this initiative, it doesn’t mean that it is successful. There should be an analysis saying whether the implementation of new initiative is successful or not.


[bookmark: _Toc102471627]Staff Retention 

In order to enhance leadership and management procedures Employee retention is a critical concern for every business since "skilled personnel" must be retained.
Moreover the company also should know the reasons why employees are leaving company so as to they can change their strategies. There will be many reasons so as to employees quit their job. To name few, because of less salary or may be not satisfied with the job, may be because they didn’t like the management and it differs from person to person.
If the employee has good skills, he will find a job very quickly unlike one with poor skills. And if we see many companies post COVID-19, are hiring more employees to recover the losses suffered by the company during the pandemic. Nevertheless, it is important for the company to retain the best employees because it is very hard to find such employees and also it would cost more for the company to hire other new employee. 
Employees are the most precious resource in any company. If a firm wants to recruit and keep great people, it must treat them properly. Employees are more concerned about the firm when they sense their boss genuinely cares about them. By giving more rewards or by referral bonuses they can retain and also by giving them insurance for their health etc. And also giving extra benefits like company giving residence to its employees for free etc. 

[bookmark: _Toc100237401][bookmark: _Toc102471628]Implementation of human resource strategies

[bookmark: _Toc102471629]Human resource strategies
· Compensation, remuneration, and equipment and tools that aid employees in performing their job role are examples of HR factors in an organisation. Nonetheless, in order to fulfil its future goals and economic objectives in the global market, an organisation should develop a human resource plan.
· Competitive salaries: the first attraction and factor for which different types of personnel accomplish their jobs in any organisation is salary or remuneration. In a competitive market, every organisation pays more compensation and denomination in comparison to their competitors. Any company must determine and provide an acceptable salary to their employees in order for them to return to work while also being financially pleased.
· Employee participation is critical. Employees who get involved be it in decision making or in a team work, they feel happy and also they enjoy the work they do and they get the feel that their work is important for the organization and at the end of the day staff will feel that they get recognised for the efforts put in by them. According to one study, “Highly engaged employees are five times less likely to quit than non-involved ones.”
· Incentive and payment: Wages and contentment are very minor factors in a worker's decision to leave the company; yet, a company has three options:
        1. When it comes to salaries and the benefits, the company should provide to their staff better       than the other companies do.
        2. Tailor incentives to specific needs in an individual remuneration framework.
        3. Establishing a clear link between rewards and commitments.
· Allow for expansion inside your company.
        According to research, employees consider growth as a key value and will seek out         opportunities to help them achieve it. When deciding whether or not to work for a company,    prospective employees may evaluate promotion opportunities.
· Build effective groups
             It's also feasible to develop leaders for teams. A group of people that go through leadership development training together establish shared and behavioural values. Co-workers could benefit from gaining knowledge outside of the classroom. Managers who are successful provide better results.


[bookmark: _Toc102471630]Leadership Management
People who participate in leadership programs gain few skills such as communication, enthusiasm, creating a new network, creativity, as well as making decisions and responsibility.
The employee turnover will be less when the company truly think and care about their employees. 
The CEO of UBEREATS wanted to know the opinions of employees.
He then increased the drivers' hourly wages, which is now half the low income, collaborating with city planners to minimise traffic jams, assisting best restaurants in getting the most out of their hidden expenses, and making their offices more "inclusive" workplaces.
Leadership development initiatives have been provided both inside and outside.
To improve one’s leadership team there are these 5 rules to be followed (Carissa Reiniger)
1. Employees will be more committed if they believe their job is critical to the corporation's objective and goals being achieved. The company should try making employees as if they are part of an exciting project.
2. Employees should be rewarded for their contributions and hard work. The workplace rules should be honest, foster commitment, and award employees for their contributions and hard work.
3. The company should empower their employees, make them think out of the box, encourage them to actively take responsibilities and congratulate them for taking new initiatives. Employees like to work for somebody they can trust and respect. Respect is won by doing what you believe you're going to do, not by saying what you're going to do.
4. Employees look forward to their managers as influencers and expect to gain information, understanding, and skills from them.
5. Make sure your personnel are adequately trained, promote and support self-development, and recognise the additional effort they are putting in to advance.

[bookmark: _Toc102471631]Personnel retention
Employee retention is a critical issue for every business since it is crucial to maintain "skilled people" in order to improve operational and management procedures.  HR strategy has advised that many organisations assess employee salaries as well as other benefits that are necessary to provide an employee with better performance. Organizations, on the other hand, should design an HR strategy to allocate the required "tools and technologies" to boost each employee's effectiveness. As a consequence, HR strategy helps diverse organisations recruit and retain individuals from their competition.
[bookmark: _Toc102471632]5P model of HRM

5P's HRM Model clearly states that, “Organisational success is directly linked to the PERFORMANCE of PEOPLE who are involved in PROCESSES and led by the organization's PURPOSES and PRINCIPLES.”
By following these 5P’s, it is easy for every company to achieve its success. 
SHRM will meet business development requirements and will represent manager's effective plan for the organization's development, responsiveness, and income. Organisational strategy has both internal and external characteristics 
Internal characteristics include organisation’s culture, behaviour and employees working conditions. External characteristics tells how the company behave with its competitors and their strategy and formulation.
                     

The HRM 5-P model is the ideal match for designing the company's leadership development plan. (Schuler, 1992) proposed this 5P HRM model, which tells us how HRM purposes in five different categories.
1. HR philosophy – In this category it tells us about how the organisation treats its employees and also their value for the company's success and also defining business values and cultures. 
2. HR policies – it is all about how the company can meet its long term goals and also how best to improve HR strategies and procedures and also the how to face the challenges and problems at the time of uncertain events like COVID-19. It also include training and development program.
3. HR programs – this will coordinate different people, different department and diff organisations. And also solving the business problems and issues 
4. HR practices – HR practices like training and development, performance appraisal and 360 degree appraisal and adopt them to motivate employees, especially their roles and also their behaviour
5. HR processes – it is about how these activities are carried out. And it will also define their activities step by step 

[bookmark: _Toc102471633]
Role of human strategies to improve the value of team members

[bookmark: _Toc102471634]Scientific management 
Classical school of management – It was centred on the testing environment as well as personal efficiency and productivity at work. In the early 1900s, Unskilled, abundant labour and huge factories with labour intensive practices
They didn’t have proper scientific methods of work or management
Hourly rate of wages were very less.
Soldiering – deliberately working at lower pace
	       - Fear of losing jobs
	       - Faulty wage systems
	       - Outdated methods and tools that created wastage

He then experimented in 1893- Simmonds Rolling Machine Co. Ltd.- shortened work hours from 10.5 hours to 8.5 hours, reduced supervisors from 120 to 35, wages rose from 80% to 100 %. 

Taylor had four basic principles of management:
1.  The creation of a real work science - Taylor set out to establish a standard for the amount of work a skilled person might perform in a normal day under ideal circumstances. In return for this, Taylor was willing to pay a higher than the average salary.
· Useful for in single skills, and repetitive tasks- Irrelevant in multi-skill environment
2. The worker's scientific decision and ongoing growth.
· Right person for the right job.
· Train them, time them
3. The science of labour and identifying relevant and educated individuals are brought together.
· Taylor was especially eager to get rid of the management mental impediment.
· He realised that management was hostile to his recommendations because they expected greater hourly pay. What they didn't see was the potential for much greater output.
4. Men and management work together often and intimately.

In short, few of the contributions made by F.W. Taylor
· Time and motion studies
· Standardization of procedures and movements
· Standardization of tools
· Scientific selection and training of workers
· Supervision of workers
· Differential piece rate system- A compensation system involving the payment of higher rate to more efficient workers.

Learnings from Scientific Taylor theory
· Allow workers to earn more money by providing them with more chances.
· Wages are practically the main motivator for workers.
· Extra effort = Higher pay
· The manager is in charge of the planning, training, and evaluation of the team.
[bookmark: _Toc102471635]High moral principle
It is the most important path for the organization's personnel. It clarifies the goal of providing the best possible remuneration in the business. It's a high oral posture that encourages a more optimistic outlook and hence increases motivation.
[bookmark: _Toc102471636]Communication principle 
The communication method includes both top-down dissemination of HR initiatives and bottom-up enquiries from employees. When communication is transparent. Employees are well-informed about their benefits, and HR managers are provided feedback upon how HR programmes are functioning.

[bookmark: _Toc102471637]Maslow’s hierarchy of needs
The implementation of Maslow's hierarchy needs theory to an organization's HRM results in enhanced performance in terms of personnel management. This approach correctly classified an employee's and employees' various needs.
Employees must first work in an atmosphere where the corporate culture is beneficial. Obtaining this demand, enhances the business's efficiency in terms of successfully managing the staff. Furthermore, putting this concept into action improves employee morale, which looks to be financially beneficial to the business. Employees are more engaged in this organisation, which helps it in terms of resource use efficiency.
Humans are obliged to fulfil their goals in a logical order, according to this notion. This pyramid starts with the most fundamental necessities and proceeds to more advanced needs. According to this viewpoint, the ultimate objective is to reach the top level: self-actualization.[image: ]
Source: Business Study book by SUBHASH DEY
This idea correctly classified the various demands of staff members. In this case, a company can acquire services that satisfy performance standards. Workers must first work in an environment with a positive company culture.
This approach also meets a variety of other employee demands, including as dignity and encouragement for risk-taking, as well as chances to contribute and be heard.
1. Basic or Physiological needs: The needs in this level are very basic and also important for everyone. The primary needs like Water, food, air, Shelter etc. If we look from organisation perspective, these needs might be met with just the baseline salary.
2. Safety or Security needs: Security and privacy from physical harm are provided by these requirements. Job security, for example, and financial stability. Savings accounts
3. Affiliation or Belongingness needs: Love, a feeling of connection, recognition, and compassion are examples of these requirements.
4. Esteem needs: Identity, independence position, acknowledgment, and attraction are examples of these.
5. Self-Actualisation: It is the hierarchy's top level of need. It refers to the desire to achieve one's full potential. It entails personal development, self-actualization, and goal attainment.
This model aids leaders in recognising that a worker's requirement level must be determined in order to motivate them.

[bookmark: _Toc102471638]Recommendations
In the recent times most of the companies are moving towards online becoming digital. And also uncertain situations like COVID-19, also made them shift towards it. It is possible that HRM will be able to go forward with the "application of the most new advancements." And also proper Training and development should be given to workers with updated technology so as to reduce the employee turnover. Inside of an organisational context, training is critical to effective agile methodologies. 

[bookmark: _Toc102471639]Conclusion 
From a competitive business standpoint, HR is a key function of every organization's success and efficiency. Training your company's future leaders does not have to be difficult or expensive. The requirement for future plan implementation management was proven amidst COVID-19. The theories from the past such as Maslow’s Hierarchy, Herzberg two factory theory are the ones which all companies are following even in the modern world despite there is much of technological improvements in terms of employee motivation. It proves us that the famous anecdote, “Old is Gold”. 
The main principle of the 5P model of HRM is that Good teams are moulded by strong leaders, and good teams deliver superior results. Organisations should focus more on Employees benefits because they are the assets of the company.
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