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INTRODUCTION
The purpose of this essay is to use a case to provide a critical assessment of the usefulness of project management tools and techniques. This will be followed by a description of a plan to implement and communicate the project. A last section will identify my own ability to manage projects including my strength and weaknesses. To introduce this assignment, I will start by and discussing some general issues about project management and their importance.  Then I will link these theories, methods and ideas to my relevant case study while providing answers to my research questions. 

Project management is a process that is exclusive, which incorporates a set of controlled actions.  A project needs to have a plan, and also a process to track its progress and view the scope of the project. According to Frame (2002), having key tools such a Gantt chart, scheduling formats and charts for resource loading, etc can help in the effective implementation of a project and successful completion on time. Without these tools the traditional approach that focuses on a fixed set of tools can be problematic. Frame (2002) further argues that having a limited view, of what rests in the project manager’s realm produces an environment that is very difficult for project managers to tend to their customer’s needs. It is therefore important to define the project manager’s role as this will help the entire team to focus effectively on the customer.
According to Meredith and Mantel (2009), the use of project management in projects are continually growing in today’s society and in various types of organisations. The aim of the project can easily be attained if the project is well organised but if only traditional and archaic methods are used, it will be difficult for the project to be accomplished. These skills are beneficial to this project in the forms of scheduling and resource allocation.  As stated by Institute (2004), the overall benefits of project management will be determined by the value of the business and this is unique to each organisation.  A business should be valued in it’s entirely and both the tangible and intangible rudiments must be taken into consideration. An example of tangible rudiments, include the stake-holder equity, fixtures and assets of a monetary value while examples of intangible rudiments includes a recognition of the brand and goodwill and the organisations trade-mark. The scope of the business can range from short to long term and this may also depend on the value that is created with stringent management of continuing operations.
As stated by Cognizant (2013), whatever the scale or scope of your business initiative, the aim should be to focus on the value chain.  To gain superior business value from their project investments. There are some organisations that are not business driven, but all organisations will orchestrate business-related schedules. All organisations will centre on accomplishing business value for their activities. 


Section 1
The Benefits of Project Management
Before initiating a project, it is advisable to know why you believe a project should be done by your organisation. For example, to increase revenue, there may be need to meet the ever changing demands of customers. Other areas may include identifying the stakeholders, including who they are and what the business stands to gain by engaging with particular stakeholder.  Also there may be need to identify the people involved in the planning and execution of the project.  The risk management profile may also need to be highlighted to identify possible errors and how to avoid or overcome them using a ready-made plan of action. Finance and aspects of budgeting must also be carefully analysed and documented.  Time-bound dates must be specified and deadlines met.  The project must also have a plan of action to assist in tracking the progress.  Understanding the customer or client’s needs and maintaining a system that satisfies all parties involved is also necessary.  

For this particular assignment, we have used a unique case study to explain how all of these theories, methods and concepts are applied and how they can lead to a successful project management. In this particular case study, the objective is to build a film set in which three cars will perform a stunt.  We will define the lines of communication with stakeholders, and will specify who needs to know what and at what time during the project phases. We will specify what project workers need to do before and during the daily tasks. This is because, we believe knowing your workforce and their work styles and having a balanced team and a clear understanding of who needs to do what part of the work and is responsible for what is a valued asset that can lead to a successful project conclusion.

1.1 FILM FLOOR LTD

I will start this section by presenting a brief outline of the business that is involved in this project and will link this to the project objectives. Film Floor Ltd is a company that was incorporated in 2016 after the company identified a demand in the burgeoning film industry for temporary structures. The parent company The Structure Group (commonly abbreviated TSG), has a strong history in providing temporary buildings and flooring for the event industry. They were involved in major installations at the London Olympics 2012 and Commonwealth Games 2014. The board decided to create a separately capitalised company to focus on the film industry because a new government legislation was passed providing tax breaks in the film industry. This made filming in the U.K as a very attractive business. As a consequence, there is strong demand for temporary buildings to facilitate workshops, props stores, hair make up amongst others. This made Film Floor well positioned to take advantage of this demand. TSG, had a unique, patented floor system that enables temporary building to be constructed on land that would ordinarily be deemed unsuitable. The system could utilise an incredibly robust leg system that can be placed on undulating terrain. The business is now being recognised as a solution provider in situations that would otherwise be problematic. This floor system is the base for the Fast and Furious roof top scene.

As highlighted by Institute (2004), projects are not permanent fixtures in an organisation as there will be a start and a finish. The finish is reached when all the objectives are met. A project is finished when the project is no longer needed or when the objectives have been revised or met. Projects are also for the purpose of environmental, economic and social impacts.  These external activities may affect the progress of an organisation.  The scope of this particular project is reliant on the location, as the land and surrounding areas will play a major role in identifying whether it is plausible.

1.2 TOOLS AND TECHNIQUES
It is important for us to discuss the usefulness of project management tools and techniques. We will identify what they are and why they are needed and will link these theories to the particular case study. Primarily, tools are mechanical devices or items you can make use of in a variety of occupations. Tools in project management will allow a business to execute a project effectively.  The tools are items that you need to evaluate the worth of the project to be commenced, in addition the tools will highlight the possibility of a projects limitations.  As discussed by Businessballs (2017), tools are beneficial for any task in which various results are possible. In addition, it is also beneficial where the prospect of risks, failures and problems are likely to exist. Therefore, they may require strategic planning and the opportunity to assess options.  Organising actions and resources to bring a positive result.  For example, a risk assessment is a vital tool, because it enables the project manager to anticipate and minimise negative risks. In the case of this particular project, once we can identify that a land is not suitable as a filming site, we can minimise our risk by identifying and using another location. 

A Gantt chart gives the project the option to list commencement dates and end dates. You can also focus on the time frames for each stage or phase of the project, by listing what they are, and how feasible it is to carry out the task in the allotted time scale.  Team meetings and minute taking are two useful tools in a project that work in conjunction with each other.  This will help the flow of communication with all who have a vested interest.  A learning log will give you a chance to reflect on what has worked in a project and what tasks could have been done differently, and the phases in the project that may have needed more time. This will also help the project manager to reflect on aspects of the project, that worked and those that were not so successful and to ascertain the progress of a project on a day to day basis.


1.3 DECISION MAKING
The reasons why decisions are made, the choices that a decision will give you when you are planning a project, your decisions will also highlight the limitations.  What are techniques, and how are they used in a project to give it strength. There are guidelines that will be initiated, in other words techniques that are associated with the tools and used is a uniform and systematic manner that the workforce will comply to. The techniques used will help the project stay on course to meet its aims and objectives. Some of the tools needed in this project will be a risk assessment tool, architectural plans for the assembly of the platform. In addition, the project will need plans for the use of the crane where will it be positioned. To install the platform, the crane will also have to conform to safety regulations regarding weight safety. Gantt charts to of which there will be two, one for the duration of the construction and one for the day of filming. All this will help the project team to make key decisions. 
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2.1. SOFT SKILLS Leadership and Management
As stated by Hamlin (2017), obtaining soft skills is also effective in project management.  There is a vast amount of soft skills, but the most important of those are; delegation, leadership and communication.  In agreement, we will focus on how these are best used in the case study.
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SECTION 3 Case Study – PHASE 1
3.1 Implementation of the Project
This project has manifested on the back of a film, in which the object is to create a platform for a three car stunt to be performed. To implement a plan, it is advisable to look at the clients objectives, which is to build a platform which should be ready for filming within a four-week period.  The platform will simulate a rooftop stunt, in which three cars will race against each other, manoeuvring in and around 15 chimneys.  The film company will inform the project manager of the desired location.  A site visit will be arranged, in order to view the location and study the suitable access points, for example the type of roads leading to the site location. It is vitally important that this is assessed as deliveries and temporary road surfaces will be needed.  It is also necessary to analyse the surrounding area, as the position of trees, foliage and pylons, may create problems especially if access areas are limited.  An environmental assessment is carried out on the surrounding buildings.  Once the primary examinations have been done, plans will be drawn up to ascertain how the project will begin in preparing the foundations for the platform and the location.   


3.2. Communication 
The project communication methods are vital. In any situation within an organisation, communication, or the lack of it, means that projects may suffer and the effectiveness of the project scope will be depleted. For this particular project, the preliminary findings will be shared with the client and project manager for approval and a start date will be agreed. Communication will consist of verbal and non-verbal.  There will also be non-technical skills which include problem solving, team work and the added asset of being able to listen. On the other hand, through the active use of programmes, portfolios, and project management, organisations will have the capability to hire dependable staff, therefore reputable processes will support the business in meeting strategically placed objectives and gain superior business value from their project investments. There are some organisations that are not business driven, but all organisations will orchestrate business-related schedules. All organisations will centre on accomplishing business value for their activities.
Being confident in the decisions you make is a key attribute in project management. As stated by Sihera (2015), a lot of people avoid making decisions because they cannot deal with the negative outcome of their choices. For this particular project, making a decision on how much transport will be required, to bring the heavy plant work such as cranes and saws will be decided first.  The factor of time plays a major role, in agreeing to the length of time, the plant work will be needed for, and how many workers to carry out the labour.  The sequence of events will now be decided and a primary plan put into place.  The project will employ an architect to draw the structure from various angles.  The next process will be to agree where to place the crane, after which the crane will under-go safety regulations check to clarify if it conforms to the correct safety weight for the site location. A lifting plan will also be formulated to ensure that all the necessary materials are lifted and placed in the correct position. The Delphi Technique according to Directory (2018) has nurtured an open way of exchanging ideas by analysing and critically assessing the benefits for concerned. It is a systematic forecasting method which involves an interaction amongst experts in a specific field of excellence.


3.3 Non-technical Skills
This can also be termed as soft skills listening which includes problem solving and teamwork.   Looking at the notion that it is important to have non-technical skills within your organisation, (Factors, 2016). The rail network, have used this theory to improve their services.  Non-technical skills are personal skills, mental and social skills.  These skills improve the methods in which your workforce manage procedures and jobs and technical skills.  The rail industry, believe if you develop these particular skills people in job roles that involves critical safety analysis will quickly learn how to manage various circumstances.  There are several non-technical skills that are important in certain job roles, these include, being aware of situations, being conscientious and the art of communication. In relation to the project in this case study, the focus, will be to look at the deciding factors the project manager uses in employing a labour workforce to build the decking.

There are four permanent members of staff, and the project normally use agency workers when needed. The total number of workers required for this project in particular would be eight. They are essentially unskilled, but given one days training on how the decking system works and all the workers receive instructions on how this unique floor system installation must be done. There will be verbal communication on a daily basis before the commencement of each day, incorporating a schedule of work to identify the day’s objectives.  They are all given a health and safety talk every morning by the project manager. Everyone signs in, all workers are told who the first aider is and the work schedule is explained.  The major threat to a project is the inability to communicate.  It has been said that to be a successful project manager, communication should be one of your core strengths.  Deliverables, this project must go ahead, not for any circumstance can the project end day be moved.  There are penalties if workers have to work weekends and nights to meet the deadline.


Section 4 
4.1 Characteristics of project managers.
Leadership is a mixture of competency and individual characteristics and it is also knowledge and skills combined (Geoghegan & Dulewicz, 2008). Being intuitive makes a great leader.  Leadership theory, as discussed by Bass (1985), emphasises the belief that a leader will emulate trust and honesty. The stronger these assets are, the deeper the loyalty towards the leader. According to Gray (2017), a project manager has precise type of leadership, it is not just about meeting deadlines on time. Having vision, being a good communicator, empowering your workforce are all characteristics of good leadership.  A good project leader, will use a theory that best suits their leadership style and this is often based on these five pillars:
1. Creation of a greater purpose, creating an ideal working environment.
2. Methodology, why it works
3. Means of communication, overcoming language barriers, a common language.
4. Unified Identity, the right club within the organisation.
5. Supportive Environment, living up to your expectations, setting standards for yourself.
4.2.  Gantt Chart	
4.3 Tools for project
This section will address the project in this case study.  We have touched on the initial structure of the project to define and finalise the project plan. One of the beneficial tools is the Gantt chart, to set the first phase of the project in place.   
	Project Task
	Wk 1
	Wk 2
	Wk 3
	COMPLETED
	ADDRESSED
	DATE COMMENCED

	SITE VISIT
	 
	
	
	YES 22/08/18
	
	

	TRANSPORT QUANTITY
	
	 
	
	
	YES
	

	CRANES
	 
	
	
	YES 22/08/18
	
	

	EMPLOYING ARCHITECT
	 
	
	
	
	YES
	

	DRAWINGS FOR DECKING
	 
	
	
	
	YES
	24/08/2018

	PLAN FOR CRANE
	 
	
	
	
	YES
	27/08/2018

	CRANE SAFETY REGULATIONS
	 
	
	
	
	YES
	

	LIFTING PLAN
	 
	
	
	
	YES
	


Fig: 2 Gantt Chart developed by Student
Gantt charts give you a visual of your plans, they will support the time frames you have estimated the project will take and ensure that all plans are implemented. They will also support the organisational structures to support projects, help confirm key activities that need to be performed and supported by personnel, an organisation matrix control and share (Kloosterman, 2014). The project manager divides the responsibility of the project between several useful and practical managers. Sharing the responsibilities includes conveying tasks and priorities to specific individuals within the team. However, functional managers will make the final decisions, ascertain who is best suited and will work on specific projects of which they are responsible for dealing with all the administration. 

Project managers will over-see, the allocation and organisation of the work that has been designated to the project team. This type of structure highlights the fact that there is an equilibrium between operations that are constant and the projects, so it is a familiar structure for organisations that have combined roles. For example, self-governance organisations that look after and maintain the existing infrastructure and administration, but commission the construction of new projects or infrastructure will often have a matrix type of structure.  In relation to the case study, for this particular project. The work schedule is explained, the total number of staff required for this project would be 8. They are essentially unskilled, but the workers are given one days training on how our decking system works, and should be constructed.  There are four permanent members of staff, and the work matrix is divided amongst them.

SECTION 5
5.1 PHASE 2 Day of Filming
This project is in two halves, as there was a vast amount of preparation in preparing the decking for the stunt that would be used on the day of filming.  The issues highlighted in this case study will also be reflected in phase 2 of the project.  The first thing will be for all staff to sign in for the morning when they arrive at work.  The tool box talk will be explained to all workers.  The first aid area will be allocated, there will also be an ambulance as a backup.  Safety gear will be given out to the staff which includes high visual clothing. Toilet breaks and facilities are also implemented, so there is a member of the project team available to handle any issues that may arise. All members of staff are given a schedule of work that identifies the objectives for the day. the site foreman will oversee all the aspects of the day.  Delegating, there are positive advantages of this.  Different responsibilities to different types of people gives you a diverse workforce. All the above is where the skill of communication is essential.
To assess oneself on a personal level, and critically evaluate competence of managing a project.  The first thing I would do is to plan and discuss in meetings with all stakeholders, why this particular project should be undertaken.  Listening is a key skill that I obtain, it enables me to analyse the wants and needs of everybody involved.  By listening I can structure questions to ascertain the correct approach for the project and start to set guidelines.  Being diplomatic, is one of my soft key skills. 

5.2 Personal Skills
As a communicator I can pass on the same message in different ways so that everybody understands.  Finding solutions to customer or client complaints is a strong point, I have used this skill on a regular basis.  My strong skill is updating the pie charts to analyse customer complaints and areas of the business that seem to have less focus on, I am able to build presentation slides to communicate this evidence to the team.  My weak skills are quantitative data analysis. I also in firing staff for misconduct, I find it hard to stay neutral, especially if you have worked with someone for a long time.  The theory that best suits me is Bono (2016), the lateral thinking system.  The six thinking hats system, shows my ability to be different managers, depending on the hat that I am wearing. The yellow hat is the hat I wear on a regular basis, to empower and motivate staff.
 SECTION 6
6.1 Types of projects and project life cycles
There are many project types that organisations may decide to take on. According to Courtney et al., (2013) the question is often how to decide. The most senior managers, are given a salary to make hard decisions and are scrutinised by the decisions they make and the degree of success.  There is always an element of risk in any of the choices we make, even those that have a strategic value.  The belief is that, the possibility for organisations to increase and improve their probabilities of success depends on the expansion of the tools that will work best to support their decision. Relying on tools that are basic is something the majority of companies do, for example, basic charts for analysis of the company’s cash-flow. Courtney, et al., (2013) further argues that in a stable environment, standard tools are satisfactory when the environment and business type is something you are familiar with.  If it is territory that is not so familiar and as the industry is changing ever so quickly, and you are attempting to launch a new business type or product, the tools are far less productive.  Civil engineering and construction projects fall into these groups as those are mostly thought of when we think about engineering projects. Manufacturing schemes aim to produce a section of machinery or equipment, for ships, aircrafts and vehicles. The end product could possibly be built for only one customer, or the project may be created and funds come from within the organisation for the plan and the advancement of a new product type which is intended for manufacture and sale in large quantities. Within the world of manufacturing, projects are typically constructed in a factory setting or in an environment where the organisations are able to implement a spontaneous management style and deliver the best outcome. Ideally, these situations may not always relate. 
6.2 Management Projects
This class of projects confirms the fact that every business, no matter what size, can presume to need the expertise of project management. These projects may come about when companies move their head-office, introduce and develop a new computerised system, launch of a marketing campaign, preparation for a trade exhibition, produce a feasibility study or report, restructuring the organisation, production of a stage show, or engaging in any operation generally that comprises of management and co-ordination of undertakings to produce an end product that is not easily identifiable principally as a piece of construction or hardware. 
Although some manag7ement projects may not produce an evident, tangible creation, a lot of projects frequently depend on there being an effective end result. There are renowned cases, for example, where the failure to introduce a new computer system has caused a grave operational failure and has open the managers responsible, to public dishonour. Project management is just as vital for these projects as it is for the largest project of manufacturing or construction.


6.3 PESTLE ANALYSIS & PRINCE2
Pestle analysis is a strategic tool, that business organisations use for analysis.  Sometimes, you already know what the problems are and you may think they all need your attention. Nonetheless, a PESTLE analysis will help you prioritise, and deal with the most urgent issues.  PESTLE stands for; Political, Economic, Social, Technological, Legal, and Environmental, in relation to the problem, if you answer these six points, it will create the pathway your business decision should follow. PRINCE2 This is a project management method that is structured along with a practitioner certification programme. PRINCE2 advocates dividing projects into controllable and manageable and phases (Axelos, 2013). PRINCE2 is the world’s greatest accepted project management method used by organizations and people from industries ranging far and wide and a variety of sectors. It has flexibility and a method that leads you through the fundamentals for managing successful projects irrespective of the scale and type.  Built upon the foundations of seven ideologies, themes and procedures, PRINCE2 may also be tailored to meet your organisations specific needs and requirements.


SECTION 7
7.1 RISK MANAGEMENT 
Risk management minimise negative risks and the potential to see the various types of pitfalls in your project and the positive outcomes that may need to be introduced.  There are strategic risks and tactical risks. Tactical risks will surface in the day to day running of the business, such as how can a phase be executed for example if a job requires ten workers and there are only five workers available.  Strategic will focus more on analysis of the ‘what and why’ a business chooses to do something (Adams, 2009). In relation to the case study, risk analysis is of paramount importance.  This project in particular is a short term project, as previously stated, it will be set up for a film stunt to be performed, therefore the workers must construct the decking correctly to avoid the prospect of accidents with the cars or stunt drivers, and any other people involved in the project. Structures that are up for short term usage don’t need foundations, and therefore hardly break soil. Knowledge of Bio hazards is especially important when building on landfill. Contamination can relate to farmers having used fertiliser in the past before the toxicity was fully understood, for example, DDT used as a pesticide that farmers used to spray on crops. It was banned in 2001, it can cause various illnesses, autism being one of them.
Once risks have been recognised, it is advisable to rank them in order of priority, define how they will be managed and actioned if necessary. Constant monitoring will highlight if any changes need to be made along the way.  The project should also ensure that costs and contingencies such as time are identified in the risk management plan. If the decking for the stunt needs painting, the discarded paint must be thrown away in a secure bin. Protective equipment such as eye wear and ear plugs.

7.2 STAKEHOLDER ANALYSIS
The undertaking of any project, must recognise who the stakeholders are including an identification of their order of importance.  Stakeholders are people who have a vested interest in the success or failure of a project.  
There are a variety of stakeholders, but they are in different categories.  The most important stakeholders want to be kept informed, they want answers to project status, and progress information. Meetings ran effectively will give everyone with a vested interest regular updates.  The different types of stakeholders can be stakeholders can be external or internal and have a stake in the success of the project (Study.com, 2003).  


continue to learn and decide how to provide the greatest support.  We are continually learning, this is not an essential tool, but extremely useful for self- progression.
	


	Film Stunt

	
	

	Manager
	Denise Miller

	Foreman
	John Lygo

	Date
	Issue Description
	Log Details
	Actioned
	Date Resolved

	1.8.2018
	Access
	Access to location blocked.  New route found to bring in plant equipment
	Yes
	3.8.2018

	15.08.2018
	Decking
	Film crew requested larger platform, more timber needed
	Yes
	Timber ordered due to arrive 17.8.2018

	20.08.2028
	Short staff
	More staff needed to build structure
	Yes
	Agency Informed
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Section 8
8.1 Learning Log
Once a project has reached completion, this is the time we can reflect the activities of the project, to see whether the objectives were met, and if so were the deliverables were completed on time.  (Sanderson, n.d.) By netting information and studying it, everyone in the team can continue to learn and decide how to provide the greatest support.  We are continually learning, this is not an essential tool, but extremely useful for self- progression.

8.2 SUMMARY OF FINDINGS AND RECOMMENDATIONS
Project planning within an organisation, can be beneficial. It enables an organisation or company to remain current and ahead of their competitors.   It is imperative for project managers to decide before embarking on a project, is the project viable, investigate the constraints.  Utilise the tools and techniques to manage the scope of the project, as this will allow you to the opportunity to minimise negative risks.  
Pestle analysis, use this tool to answer any challenging questions and problems your business or organisation may have.  It is recommended that you brainstorm, as group thinking generates ideas, in finding solutions.  Use the Delphi Technique when you are going to make a big decision within your organisation.
Training and personal development, spend time on your weakest areas to improve efficiency and increase your knowledge, that will enhance your hard skills.  Utilise your soft kills, for example, communication is a fundamental asset in general and project management.

 

8.3 CONCLUSION
Project management, is much more beneficial when it is visual.  Planning your project will help you manage each phase.  The case study focuses on the usefulness of project management and tools. The benefits of project management and the reasons for initiating a project, will it increase revenue or keep you ahead of your competitors.  The project was to build a film stunt platform and the company specialises in special decking.  
The tools and techniques for this project such as, risk assessment and Gantt charts, helped the project focus stay on course.  Decision making gives aide to uncertainty, there are various ways this can be done. Utilising your soft skills helps collaboration with all of the work force.  Implementing a project in your company, who will be involved and how will the work be delegated.  Communication is paramount in business, as stated previously soft skills or non-
technical are also beneficial to a project.  Defining who you are as a project manager and knowing the assets you can bring to a project, to see it through to the end.  This project was in two phases as the platform had to be built and then the day of filming had a different set of objectives to stay on schedule for the film company.  There are many types of projects, knowing your organisations shortfalls will allow you to decide what type of project will benefit your organisation and the best time for the project to be implemented.
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