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Introduction
Hello, my name is Simeon Yunakov and the topic I have chosen for my assessment is related to Discrimination at the workplace. I work for the well-known multi-billionaire Department Store "Harrods". As a multi-cultural and diverse company as they are unfortunately Discrimination still occurs and it is important as human beings to understand our rights and how we can protect ourselves from Discrimination at the workplace.
I have personally experienced discrimination at Harrods and outside as well. I have been discriminated against my sexuality and background from someone in a higher position than mine. In this presentation you will be able to learn how to deal with something so upsetting like this and what can we do in this kind of situation. 

Unfortunately, discrimination is well known all around the world. Discrimination is when one of us is treating or being treated unfairly because of who they are or because they possess certain characteristics. That could be their race, color, age, sex, religious beliefs, disability and sexual orientation, gender expression and gender identity, social class, and family status. Sadly, discrimination at the workplace still exists until today, despite the laws about discrimination at work.
Modern society tries to avoid attacks of discrimination, but it is not always successful.
For instance, if one British man and one Bulgarian man were looking for a skilled job regardless of the equal results and qualities they showed, the employer is more likely to choose the British man. "EU law prohibits discrimination in the workplace on the grounds of age, gender, disability, ethnic or racial origin, religion or belief, or sexual orientation. Equal treatment legislation at EU level sets out minimum levels of protection for everyone working in the EU." (Combating discrimination in the workplace, 2020)
[bookmark: _Hlk39664982]“The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society.” (Equality Act 2010: guidance, 2020)

There are different types of discrimination and can take place in the following ways Direct, Indirect, Harassment, and Victimization.
• Direct Discrimination is when treating someone different than the other because they are different.
• Indirect Discrimination is setting up rules in place which extends to all, however that put someone with somewhat difference to an unfair situation.
• Harassment is unwanted actions connected to a protected aspect that abuses the privacy of an employee or generates an inappropriate setting for them
• Victimization is treating others differently if they have complained of injustice or abuse.
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Scope and Impact of Discrimination
The impact of discrimination can be very traumatic to anyone experienced it, and can lead to the following problems: depression, suicide, anxiety, sadness, feeling guilty, eating disorders, and so on. It can make the person feel less than others because they are slightly different from the surrounded situation. They build an environment of uncertainty about what could happen at any moment, and uncertainty about what the future could bring.
However, sometimes there can be a positive impact on discrimination. Not all prejudice is negative. Over the past 30 years, legislation has been introduced to enhance access to public services for disabled people.
Some organisations have also established minimum quotas for the number of females in leadership positions. These actions are meant to prove that, provided the chance, individuals who have endured injustice in the past are entirely capable of performing a vital place in society.
Another indication of positive prejudice is the hiring of gay personnel by the United Kingdom police department. The explanation for this was to ensure that gay people are not under-represented in the authorities. But, that may contribute to hetero prospective applicants  becoming over-looked and gay applicants thinking they have not been selected for their qualifications. (What are the effects of prejudice and discrimination? - Prejudice and discrimination - GCSE Religious Studies Revision - BBC Bitesize, 2020)
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Solutions to Discrimination
No doubt it is complicated to cope with threats of this nature, so it is crucial to learn what we should do if anything like this occurs to one of us.
If, you experience some sort of unequal treatment at work the first step you can take is making an informal complaint. Usually you do this with a Manager or Human Resources team. You should disclose it to the Human Resources Team, and they should take it into urgent consideration. If Human Resources were unwilling to support you for whatever cause, however they must assist you by law. Note that the Equity Act 2010 safeguards workers from harassment at work.
If you are not happy with the outcome of your informal complaint, you may make a formal complaint following the guidelines set forth by your company. It is the usage of the defined protocols that renders it 'formal.' A formal report is sometimes referred to as 'grievance.'. Your manager should be willing to inform you of what their practices are like.
If they have any information, they can send you, there is a practical protocol that you can get from Acas. Your manager will still do this because, for example, they do not have their procedures. If you are not happy with the result of the arbitration process, you have the option to appeal.
It is also important for your mental health that you do not keep it for yourself. Speak to your friend and family, or institutions, charities, and other organizations. Remember you and not alone!




Decision-Making techniques

Swot analysis – 
(Strengths, Weaknesses, Opportunities, Threats)

	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	1.Might not affect the sales of the business
2.Discrimination Policies in place
3. Adaptability to change 
	1.Bad Reputation 
2.Potentially losing costumers because of bad reputation
3.Less skilled staff due to reputation
4.Bad environment 
5. Disengaged employees 
	1.Improving the company’s policies 
2.Creating Equal opportunity environment 
3.Attract newcomers 
4.Building a good reputation 
5. Diversity workshops

	1.Incompatible with EU and UK laws and values 
2.Constant flow of new coming and leaving employees  
3.Possible lawsuits 




















Develop a plan 

· Weekly bulletin
· Include 0 tolerance policy
· Include the ‘’The Equality Act 2010’’ in the contract and the company’s policy
· Quarterly workshops
· Focus on Diversity (Equal opportunity for everyone)
· Monthly meeting to see how everyone is doing with the new change
· Employee Survey 

	Goal/intended action/objective
	
	
	
	
	

	What
	How
	Who
	When
	Benefits
	Responsibility

	Actions – steps in the reprocess of implementation
	Method of achievement
	Resources and support required
	Time frames and deadlines
	Expected outcomes
	Who will undertake or be responsible for the process

	Steps
	Open communication
	Co-workers and manager/leader
	As soon as possible
	Ensure everyone is working well with everyone
	Leaders will be responsible survey 




Action plan has been made and has been done a lot of brainstorming and we have decided to start working by using the development stages to ensure that each team is performing effectively.
The first step is called the Forming stage, which is when I create their personality and use various team bonding events inside or outside the office, such as casual lunch outside the office or dinner or cocktail night. Such exercises should allow them to get to know each other and to figure out the roles and capabilities of each other.
The second step is the Storming stage, the team members can begin to challenge the aim of the group, although there could also be some frustration. At this stage, it is necessary to work together to establish policies and procedures for the team to implement and to promote constructive involvement. It also determines whether there are any training and mentoring needs for any of the members. As a manager, I am accountable for empowering team members to take on responsibilities and adapt leadership so that the team will build independence in the near future.
The third step is the Norming stage, where the team will continue to discover different forms of operating. At this point, we will make good use of the expertise, knowledge, and experience of all team members and promote cooperation. I will use an online forum through WhatsApp for example for identifying strengths and weaknesses and developing compensatory measures. I must review the role structure and I will mix their roles and once in every 2 weeks organizing different team-building activities. At that stage is also important to develop some team ground rules such as:
[image: ]

The last stage is the Performing stage, the team has to be confident and able to perform effectively. In this stage I will use team meetings to maintain focus and involve team members in decision making and review team performance.
Through the whole process as a leader, I will be responsible to show support and encouragement, also positive feedback is essential to keep team members motivated.
It is important to ensure that communication within the team is always effective and productive, and the best ways to ensure that is to:
· having one on one interaction
· encourage two-way feedback
· showing appreciation and respect
· promoting communication and collaboration
· continue using team building activities














Communicate the plan to stakeholders

I have created this agenda and it will be sent to each stakeholder.
Dear Mr/Mrs,
I hope you have been well.
Our company has been struggling for a while with discrimination issues, and we have decided to hold a meeting and present new policies and procedures.
I would like to request your presence on Monday the 13th of June 2020 at 10 am in the conference room.
You can find the agenda of presentation are attached below, the presentation will take 20 minutes, afterwards I am allowing 5 to 10 minutes for any questions, please feel free to ask.
If for any reason you will not be able to attend, please respond to me by 10th of June Friday to confirm your attendance or otherwise the reason for your absence.
Thank you.
Looking forward to seeing you at the meeting.
Retail Operations Manager.
[image: ][image: ]






Implementation of the solution 
Each month the Manager of each department will be responsible to hold an online survey, to ensure that our implementation plan has been efficient. That way we will be able to understand more clearly how the new policies are affecting the employees and evaluate how effective they are. 
Monitoring the efficiency of jobs. Performance tracking and evaluation is perhaps the longest phase of the performance evaluation process, at this period the employer or the manager will hold an eye on the output of the goal and track it to insure that the team meets the goals set by the company effectively.
Performance measurement begins with setting objectives. When setting goals and the specific key indicator performances for each goal it is important to foresee how we could monitor and measure the achievement of the target. The aim of tracking is to increase the reliability and efficacy of operation by maintaining track of results at all times.




















Conclusion 

Despite the efforts of society, discrimination remains until today. The law in the United Kingdom and the European Union prohibits discrimination in the workplace but still some employers do not follow the Government guidelines for discrimination. (Equality Act 2010: guidance, 2020) 
That is why it is important nowadays to know who you need to speak and where you can find help if you are a victim of discrimination. 
It is difficult for the employer to prevent all forms of discrimination in the workplace, but this should not discourage him / her from making efforts in this regard. Insufficiently serious attitude and failure to fulfill the obligations under consideration can have serious negative consequences in several directions:
First - the Equality and Human Rights Commission has the power to impose fines, respectively property sanctions on legal entities for violations. 
Secondly, in court, the discriminated person may claim compensation for the non-pecuniary damage suffered, which the court determines in fairness.
And thirdly, perhaps the most dangerous negative result of the discriminatory act for the employer is the compromising of his confidence in him and the working atmosphere. Even if this does not happen in the immediate plan, in the future it will inevitably lead to difficulties in the activity and probable losses.
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Appendix (presentation)
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   culture and behaviour  –   respect personal information of others/respect the needs for  others      communication  –   meet each Monday morning at 8am to discuss issues, results and  new ideas, do   not talk over another team member, do not gossip or spread rumours  regarding team members or team decisions      tone of voice  –   attitude, intonation      body language  –   posture, facial expression      questioning techniques to confirm understanding  –   using open or  probing questions  to confirm that both parties share the same understanding  
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