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[bookmark: _Toc224400009]Task 1: Overview of the Job Adverts
For this task, I looked at two job adverts for the role of Warehouse Team Leader. One advert was posted on a UK government job website, and another example was taken from an online job description website that explains the responsibilities of warehouse team leaders (UK Government Find a Job, 2025; CV-Library, 2024).
[bookmark: _Int_7QhAJttx][bookmark: _Int_kDPIANVZ][bookmark: _Int_ePjSOAHo]The first advert explains that the Warehouse Team Leader is responsible for supervising warehouse workers and making sure daily tasks are completed on time. The role includes organising staff, checking productivity, and making sure health and safety rules are followed. The company is looking for someone with leadership experience, excellent communication skills, and knowledge of warehouse operations (InPost / Menzies Distribution, 2024). 
[bookmark: _Int_pddD1L1M]The second advert also focuses on managing a warehouse team. In this role, the team leader must coordinate daily activities, help employees complete their work efficiently, and solve problems if they happen during the shift. The job also requires the leader to check stock levels, monitor performance, and report results to management (UK Government Find a Job, 2025).
[bookmark: _Int_pXvtDMOG]Both job adverts show that leadership and organisation are particularly important in warehouse jobs. Team leaders must make sure that employees work together and that tasks are completed correctly and on time.
[bookmark: _Toc224400010]Key Skills and Knowledge
After comparing the two job adverts, several important skills appeared in both roles.
[bookmark: _Int_DK9IknD6]Common skills required:
· Team leadership
· Communication skills
· Organisation and planning
· Problem-solving
· Health and safety awareness
· Monitoring team performance
[bookmark: _Int_uFDh1LeV]These skills are commonly expected from warehouse team leaders because they help support productivity and ensure safe working environments (CV-Library, 2024).
One of the most important skills mentioned in both adverts is team leadership.
[bookmark: _Toc224400011]Importance of Leadership Skills
[bookmark: _Int_JsRM7XCB][bookmark: _Int_Iy7UbBYU][bookmark: _Int_NHwsQYyz]Leadership is very important in warehouse environments because team leaders are responsible for managing employees and making sure work is completed efficiently.
For example, warehouses often work with strict deadlines and high workloads. A good leader must organise the team, assign tasks, and help solve problems quickly. Effective leadership helps improve productivity and ensures operations run smoothly (CV-Library, 2024).
[bookmark: _Int_HIuoXpkI][bookmark: _Int_JzT1OXLP]Companies such as Wincanton rely on strong team leaders to keep warehouse operations running smoothly. When leaders support their teams and communicate clearly, productivity improves and mistakes are reduced.
Good leadership also helps create a positive working environment where employees feel supported and motivated to do their jobs well.

[bookmark: _Toc224400012]Task 2: Self Assessment
[bookmark: _Toc224400013]SWOT Analysis
A SWOT analysis helps people understand their strengths, weaknesses, opportunities, and threats when thinking about their career development.
[bookmark: _Toc224400014]Strengths
[bookmark: _Int_AXSBIGPa]One of my main strengths is my leadership experience. I worked as a Deputy Team Leader at the distribution centre for B&Q. In this role, I helped manage a team and made sure daily warehouse tasks were completed successfully.
[bookmark: _Int_fQIJyrn1]I often supported the team leader by organising work, assigning tasks to employees, and checking that productivity targets were achieved. This experience helped me develop strong leadership and organisational skills.
Another strength is my communication skills. Working in a warehouse requires clear communication with team members and supervisors. I regularly speak with colleagues to make sure everyone understands their tasks and to solve any problems during the shift.
[bookmark: _Int_RMhEMpWy]I also have good problem-solving skills. Warehouse environments can be very busy, and problems can happen during operations. For example, stock might be missing, deliveries might arrive late, or there may be issues with staffing. I try to stay calm and find practical solutions so the team can continue working efficiently.
[bookmark: _Int_Wf7vzQRF]My experience in different warehouse roles is also a strength. I have worked in several logistics environments, where I gained experience in stock handling, order picking, packing, and following health and safety procedures. This experience helped me understand how warehouse operations work.
[bookmark: _Toc224400015]Weaknesses
Although I have leadership experience, I still want to improve some areas.
Another area I want to improve is data analysis and reporting. Many warehouses use performance data and reports to track productivity and efficiency. Improving my ability to understand these reports will help me make better decisions as a leader.
[bookmark: _Int_djRqXZqH]I also believe I could improve my formal leadership training. Most of my leadership skills have been developed through practical work experience. Completing training courses could help me develop stronger management techniques.
[bookmark: _Toc224400016]Opportunities
There are many opportunities that can help me improve my skills and career prospects.
One important opportunity is my current university course in Leadership and Management, which is helping me learn about decision-making, communication, and organisational behaviour.
[bookmark: _Int_3hU8OIgS]Another opportunity is the training programmes offered by logistics companies such as Wincanton. These programmes can help employees develop leadership and operational skills.
I can also gain more experience by continuing to take on leadership responsibilities at work and learning from experienced managers.
[bookmark: _Toc224400017]Threats
[bookmark: _Int_CRi9x9JS][bookmark: _Int_iAKigQ4w]One possible challenge in my career is competition for leadership roles. Many people in the logistics industry want to become team leaders, so it is important to keep improving my skills and experience.
Another challenge is the changing technology in warehouses. Many companies now use automation and advanced systems to manage stock and operations. Employees must continue learning new skills to keep up with these changes.
[bookmark: _Toc224400018]Evidence of Readiness for Employment
[bookmark: _Int_CIVQexKK]My work experience shows that I am developing the skills needed for leadership roles in logistics.
As a Deputy Team Leader at the B&Q distribution centre, I helped manage daily warehouse operations and supported the team leader in supervising staff.
[bookmark: _Int_5xTDmog4]I regularly monitored team productivity, organised tasks, and helped solve operational problems. I also supported the training of new employees and helped them understand workplace procedures and safety rules.
Working in different warehouse roles has also helped me become more adaptable and confident in fast-paced environments.
[bookmark: _Int_JW5DYQg7]In addition, my university studies in leadership and management are helping me understand how organisations work and how teams can be managed effectively.
Because of my practical experience and education, I am developing the knowledge and skills needed to progress into a Warehouse Team Leader role.

[bookmark: _Toc224400019]Task 3: Employment Goals and Personal Development Plan
[bookmark: _Toc224400020]Employment Goals
[bookmark: _Toc224400021]Short-Term Goals (1–2 years)
[bookmark: _Int_FmRq9J5e][bookmark: _Int_cTdKBgYy][bookmark: _Int_Ys0d8el1]My short-term goal is to obtain a Warehouse Team Leader position at Wincanton. In this role, I would be responsible for supervising warehouse staff, organising daily tasks, and ensuring that operational targets are achieved. My experience as a Deputy Team Leader at the B&Q distribution centre has already helped me develop leadership and organisational skills. However, I would like to continue improving my ability to manage teams, monitor performance, and solve operational problems effectively.
Another short-term goal is to improve my understanding of warehouse performance data and key performance indicators (KPIs). This knowledge will help me make better decisions and support team productivity. Developing these skills will help me become more confident when leading teams in busy warehouse environments.
[bookmark: _Toc224400022]Long-Term Goals (3–5 years)
[bookmark: _Int_KaWUCXwV]My long-term goal is to progress into a Warehouse or Operations Manager role within the logistics industry. In this role, I would handle managing larger teams, overseeing warehouse operations, and helping improve organisational performance.
To achieve this goal, I will need to continue developing my leadership skills, industry knowledge, and management experience. Gaining experience in supervising teams, understanding warehouse systems, and analysing operational performance will help me prepare for more senior roles in the future.






[bookmark: _Toc224400023]Personal Development Plan (PDP)
To support my career goals, I have created a personal development plan that focuses on improving key skills needed for leadership roles in logistics.
	Area to Improve
	Action
	Timeline
	Resources
	Success Measure

	Leadership skills
	Complete a leadership or supervisor training course to improve team management and decision-making
	6 months
	Workplace training programmes and university learning
	Increased confidence when leading a team and giving instructions

	Data analysis skills
	Learn how to read and understand warehouse KPI reports and productivity data
	3–4 months
	Training from supervisors and warehouse systems
	Ability to monitor team performance and explain results

	Logistics industry knowledge
	Attend logistics workshops or online training about warehouse operations and supply chains
	Ongoing
	Online learning platforms and industry resources
	Better understanding of logistics processes and industry practices

	Team management
	Take on more responsibility when supervising shifts and supporting team leaders
	Ongoing
	Support and feedback from managers
	Improved team productivity and positive feedback from supervisors
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