Speaker notes – Poster competition

Amazon in 2020 is at its peak of success. One of the key principles for Amazon’s success would be in its core values founded by Jeff Bezos. 
Amazon’s core values are as follows:
1. Customer obsession – Amazon has always tried and fulfil the customers desires along the years. It has never been about other companies, other businesses, nor competitors just the customers and their desires.
2. Invent and simplify – much like one of the core values of Apple (We believe in the simple, not the complex) Amazon’s Invent and simplify core value strives for making everything as simple as possible. Whenever new innovative ideas are set to the table, Amazon will always stand at the ready to tackle these ideas and implement the best plans toward the success of simplicity.
3. Ownership – the employees at Amazon never say “That’s not my job!”. Amazon is holding everyone accountable for the overall business success. The company tries really hard to build long-term relationships with employees, vendors, customers and third-party entrepreneurs.
4. Frugality – the Amazon company has always had this vision that everyone can achieve more with minimum efforts and resources. It teaches its employees that the frugality principle works and the same can be implemented by seller’s businesses.
5. Earn trust – By treating Amazon’s employees and customers with respect helps build trust. Trust is a key principle when it comes to keeping customers interested in the company’s brand and what keeps the employees working for the company itself.
6. Insist on highest standards – Selling the best products and providing the best customer’s experience is one of the company’s top goals.
7. Deliver results – A result is what every business aims at. Amazon is result-oriented which is providing the best customer experience not only by third-party sellers but by the employees as well.
These 7 core values founded by Amazon have some flaws in them. By applying the R.E.D. model we can draw a better understanding from them.
If we take core value number 5 – earning trust, according to an article published by The New Yorker, employees suffer at the hands of target accomplishing.  This has an overwhelming task such as for the employees to scan at least every 8 seconds a product otherwise their contracts are targeted to end. Other than that, a former employee stated that she knew employees who were getting dismissed in large amounts due to the fact that “they were too old, or their knees started acting up or they just had a bad week”. 
This is not the first time this core value from Amazon had an impact on its employees. On a more serious note, an Amazon worker from Illinois Ohio died after a cardiac arrest according to multiple sources. It took 20 minutes for another amazon worker to notice him unconscious on the floor and the brother of the deceased stated that this is the second fatality at that particular warehouse within 6 months.
In conclusion, core value number 5 is not trustworthy anymore and Amazon should do well to improve this core value through whatever means, because at the very moment this is what Amazon’s biggest problem is.
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