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Essay 1 - 1000 words - Understanding the role of Constable/Maintaining Professional Standards:
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


This essay will critically evaluate the concept of professionalization of the police service and look at how new schemes brought in move away from traditional Peelian principles to educational approaches. The definition of professionalization is “the action or process of giving an occupation, activity, or group professional qualities, typically by increasing training or raising required qualifications” (UNICEF, 2020). Green & Gates discuss how Characteristics of a profession include a professional association, cognitive base, institutionalised training … colleague control, a code of ethics and high standards of professional and intellectual excellence. 
Policing has long been seen as an occupation rather than a profession. However, the idea of the police service as a profession is not a new concept. There has been many attempts in the past, in the 1970’s Robert Mark, Commissioner of the Metropolitan Police, argued that the 1970s was a decade of change from artisan to professional police status (Holdaway, 2017) also in 2011 a rationale was put forward to create a professional body for policing in England and Wales again trying to guide the police into a more professional capacity. But with this said what does the professionalization of the police service actually mean? 
Policing is a continuously developing and a challenging profession: policing in the 21st century presents a new set of challenges. Examples of this include the increase and advancement in the use of technology to facilitate crime, increased mobility of criminals and higher focus on counter terrorism. As well as the advancement of crime police are now dealing with a lot more concern calls for mental health. Carter (1989) states “Our high tech world is dictating the recruitment of more highly educated officers. College-educated officers appear to be more analytical, hence they are more objective with the public”, therefore continual education and training can assist officers in developing their skills and knowledge. 
Professionalisation of the police is now being led by the College of Policing who have introduced a new entry scheme. The creation of the Professional framework enables a transformation of the culture of learning in the police service (Neyroud, 2011) with a primary focus on critical thinking, education and code of ethics. Officers will have to undertake a 2 or 3 year course dependent on their education level which results in a degree or diploma in professional policing. Within this the College of Policing (2014) have identified  five objectives that they believe will be gained from the moving to a more professional service, including, ‘Identifying, developing and promoting ethics, values and standards of integrity’, ‘identifying, promoting and supporting practice based on evidence’ and ‘setting standards of professional practice’. These defined competencies stated by the College of Policing help to create officers who regard themselves as professionals (Holdaway, 2017) and therefore uphold the role to a higher standard. Any behaviour that does not uphold the standards of behaviour will be dealt with appropriately in relation to the severity of the breach. O
There is debate over whether the new degree entry scheme is beneficial to officers or whether policing is moving too far away from the traditional policing principles. The concept of officers needing degree level skills to carry out a physical role moves away from the policing aspect of the role. The focus should be on improving officers standards of work within the job including practical assessments regarding statement writing over essay writing.By officers having to add the pressures of a University degree on top of an already stressful and demanding role could have a detrimental effect on the officers work life balance meaning they do not uphold their role to the level they should. It is difficult to assess the success of this scheme as it has only just been introduced. The college of policing are currently undertaking a study examining the link between the epistemic authority and self-legitimacy of frontline police constables and therefore the professionalization of the police. The results of the study are not available yet. 
Previously police were guided by the PEELIAN principles. Of which their sole mission was for the police to exist to prevent crime and disorder. Although this is still vital in society the Peelian principles are seen to be outdated in their ideas and not in touch with the complexities of modern day policing. In comparison, the professionalization of the police service could move further away from preventing crime and disorder to a more educated service. However, the College of Policing have taken Peel’s principle of ‘the police are the public and the public are the police’ into account when creating the Code of ethics as the need for the professionalization of the police is closely linked to public perception and confidence. If the public do not see the police as legitimate and transparent then there will be low confidence within the police. Therefore, in order to legitimise the service and increase public confidence the introduction of the code of ethics underpinning the professional standards of officers was introduced.  Professional standards can be defined as “The practices, ethics, and behaviours that members of a particular body must adhere to” (). Within the police officers must adhere 10 standards of professional behaviour. These include honesty and integrity, equality and diversity and authority, respect and courtesy.  It requires everyone in policing to prevent unprofessional conduct by questioning behaviour which falls below expected standards (College of Policing, 2014) therefore increasing the public confidence that the police are transparent and legitimate. 
Overall policing is moving away from traditional Peelian principles but not disregarding them completely. By professionalising the police service it ensures that officers hold a higher regard for their role. Officers should combine their education with the code of ethics and skills in order to become a strong competent officer that is seen as legitimate in the eyes of the public. The police service has made a start in moving towards becoming a profession but is not there yet. This will be a continuous development to ensure the code of ethics is upheld. 
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Essay 2 - 1000 words – Community Policing 
Critically evaluate the role of the police in one of the following areas: Community policing (strategies and incentives)

This essay will critically evaluate the role of the policing within community policing. It will explore the benefits of community engagement and the use of community impact assessments (CIA's) as a strategy to assess the needs of communities and identify issues and tensions within a community. The essay will then move on to explore issues with ineffective police engagement with communities and how to manage expectations of the community and police response. 
 
Community policing is an integral part of modern day policing. Community policing moves away from reactive policing which response officers may be used to, to form a more interactive, proactive and problem solving approach to policing. Bryant and Bryant (2020) identified how community strategies to policing provide crucial opportunities to engage with the public, proactively combat crime and address community safety and quality of life issues" (Blackstone’s, Page 154). Policing within communities involves an open Two- way communication between police and local civilians to engage. By communities and police working together on joint priorities this can increase public confidence and legitimacy in policing. Sampson and Raudenbush (1999) concur that the best way to fight crime is to increase community cohesion by bringing communities together to address common goals. Using the community to help come up with solutions and officers may be able to identify the root causes of crime through interaction and in turn reduce the local fear of crime and reduce and prevent crime in the areas. 

Confidence in policing is essential, it provides legitimacy and the community support needed to act in preventing crime (NPIA,  The role of the police is essential in community policing as it is believed that if the police engage and show an interest in the communities they work in the response and satisfaction will be better and more engaging. Community orientated policing helps monitor tensions within the community. Police want to secure the “golden thread” of policing by working positively with the communities they police. Neighbourhood and local policing informs and supports operational activity to protect the public from serious threats, harms and risks. For example street drug dealing might be a neighbourhood policing priority, but it also provides intelligence about organised crime groups involved in drugs importation and supply. In recent years, community information has proven to be crucial in the countering of a number of terrorist plots  (Home office, and in assisting the police and partner agencies in their investigations. 
However, issues with police involvement in community policing can occur when controversy surrounding police hits the media. A prime example can be seen with the George Floyd case and disproportionate use of force. Although this happened in America the controversial use of force damaged the relationships of communities and police globally. Within the UK there was large scale protests around the UK. The police must understand that there may be a mistrust of the police by some community members which may be rooted due to issues such as racial bias (U.S. Department of Justice). A focus on the inappropriate use of stop and search has also contributed to a large mistrust within BAME communities and police.
One effective strategy implemented by Police is Community impact assessments (CIA’s). CIA’s conducted by Police are essential to community policing. The purpose of a CIA is to identify issues that may affect a community’s confidence in the ability of the police to respond effectively to their needs, thereby enhancing the police response (College of Policing, 2013). CIA’s are specific to the issue identified. They include the information and intelligence, questions over who may be affected and how, risk assessment, intervention options, action and review. CIA’s help set long term plans for the future not short term fixes for communities. 
However, the identification of tension in the community must be consistently applied and effective, as ineffective engagement can impact awareness of changes in the community leading to a negative impact on proactive and tactical policing.  Although the premise of community policing is ‘positive relations between community and police’, there can be issues that come with this. Community policing is a long term commitment between the police and communities. Community policing is not a quick fix and has many layers built on mutual trust between both parties. When policing communities police must be aware of managing expectations. 

Other strategies to engage with communities vary depending on the needs identified within the CIA. Routine patrols, Information sharing, use of local intelligence and crime prevention programs are all strategies that can be implemented by police to enhance community policing. The police role in and youth engagement is important within community policing.  By engaging with youths and building relationships this can divert young people susceptible to falling into crime, away from crime and help them trust the police. These strategies can include engagement in schools such as “mini police” where officers attend primary schools and speak to the children for positive engagement. Other strategies include Friday night football where the youths from the local area attend to play football with officers. 
Strategies are flexible and capable of changing. If it is shown that one way is not working in engaging the community officers can reach out to the community and ask for their input to a solution. This highlights a collaborative problem solving approach. This allows communities to come up with solutions they believe will have a positive impact on reducing crime in their area. Also by effective use of community and police this will help to free up already strained resources within the police. 
Overall, the use of police in community orientated policing is vital. The benefits of the police role in community policing far outweigh the critiques. The relationship and trust that communities have with their officers is essential to achieving active cooperation rather than policing by consent. Although officers must ensure that they manage expectations of the communities they work in. There is a thin balance between being part of the community and maintaining their role as officers of the law, policing crime and disorder.
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Essay 3 – 1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

This essay will outline the importance of information and intelligence in relation to policing. Information and Intelligence is vital to policing. Due to the increased mobility of criminals and changes to the nature of crime to more high tech and resourceful, intelligence is a useful tool to help guide policing and proactive policing. Intelligence must be gathered for a policing purpose in order for the collection and dissemination to be legal and comply with MOPI 2006. 
The collection of the information is the start of the information management process (College of Policing). There are various ways of gathering intelligence including routine collection, volunteered information, intelligence collection plans and open and closed sources. Below will primarily discuss, Tasked collection specifically CHIS and ANPR and Volunteered information.
Tasked collection is described as the prioritised collection of information for a specific person or problem. For example this form of collection can come through certain technology such as ANPR systems which have been tasked to track the movements of a specific vehicle as officers believe the vehicle is being used to run drugs operations. This Information can be used to build a picture of intelligence on specific vehicles which can identify past and possible future patterns of criminal activity and help to create proactive intelligence-led operations.
However, ANPR has its limitations. Organised criminals are becoming aware of the use and development of ANPR and therefore, criminals are finding new ways to evade these cameras this includes using cloned plates and obscuring number plates (Haines, 2009). 
Other forms of tasked collection includes using CCTV or Covert Human Intelligence. Covert human intelligence sources also known as CHIS are used within many agencies including the Government and Police. The CHIS is essentially used as a source of information from within the criminal world. They are used to draw out information and give direction of information whilst the individuals the CHIS may be providing information against are unaware on police involvement. In 2020, CHIS operations by Metropolitan police led to 3500 arrests, recovery of over 100 firearms and 400 other weapons, seizure of over 400 kg of Class A drugs, and over £2.5m cash (Home Office, 2021).
However, the use of CHIS has been highly criticised in the past. Research into the use and success of the use of CHIS is limited. Most of the research is based around the ethical issues surrounding using CHIS rather than the success. Although there has been some positive outcomes of the use of CHIS the ethical issues attached including the risk of using members of the public to be involved in criminal groups in order to provide information raises many issues. The legitimacy of the use of CHIS has come under heavy scrutiny as people believe that it moves policing away from policing by consent. 
Another method of intelligence collection is Volunteered information. This is usually off the general public. Any information obtained by the public will be subjected to a process of sanitisation. The public provide this information with the intention they want something done about what they have seen or heard.  The information is then subjected to a system of processing (recorded graded, evaluated) which is then made into usable intelligence. However, the reliability of the information provided must be tested. 
One model used to help guide the communication of information and intelligence is the National intelligence model (NIM). This is a business framework that operates on three levels within the police and other law enforcement agencies. The three levels include: Level one, Local and basic command. Level 2 is Force and regional crime which deals with issues affecting groups of BCU’s and neighbouring forces. Level 3 is serious and organised crime on a national and international level. The model is not just effective in tackling low level crime but also has wider applications from serious and organised crime to road safety incidents. The standardised framework helps put intelligence at the forefront of reducing crime and disorder by helping to inform strategic direction and decision making. The Model comprises of a tasking and coordination process which allows information and intelligence to be communicated effectively in order to promote intelligence led policing. 
There are 4 different stages of tasking and coordination. There tasking and coordination is processed at the 3 levels identified within the NIM.  This will focus on daily management meetings (DMM) (Local level) Strategic tasking and coordination and the strategic tasking and coordination group (STCG). The Intelligence unit meets every day in order to provide relevant intelligence to the next stage which is DMM. DMM is led by senior officers with other units including CID, operational sergeants or inspectors all involved via conference. DMM is not a tasking and coordination meeting but is used by the tasking and coordination group (TCG) in order to link priorities and objectives and fast track decisions. DMM is also available to officers to increase their intelligence of ongoing crimes in their area. 
In the middle of the tasking and coordination is the STCG. This deals with serious level 2 crime. Within STCG meeting this is where operational priorities will be recognised and resourcing the demands will be discussed. The meetings will identify the intelligence requirements and enforcement priorities (College of Policing, 2019). STCG do not suggest operational tactics but create an overview of priorities which is given from senior policing staff and partner agencies. This is then communicated to the respective forces. 
The use and communication of intelligence is vital in policing in order to effectively police communities. Intelligence led policing allows resources to be prioritised to the needs of society. As stated by Bryant & Bryant (2019) the UK’s strategy for counter terrorism heavily depends on UK intelligence community. The communication of this intelligence needs to be handled carefully to the correct levels. All information and intelligence must be collected for a policing purpose. This essay has provided an overview of some methods of collection used by police. However, there are many ways police collect intelligence and assess its reliability. Each have their own positive and negative points but all of this adds to the information and intelligence police receive. 
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Essay 4 - 1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Crimes that come under public protection are vast, yet some of the most serious are not highly recognised for example serious and organised crime. The home office have set out a ‘Serious and organised crime strategy in 2018 which defines serious and organised crime as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. Organised crime covers a wide variety of the most serious crimes including child sexual exploitation and abuse, human trafficking, modern slavery and cybercrime (NCA, 2018). This essay will critically evaluate strategies to dealing with public protection incidents. 
Continuous development of strategies to deal with public protection incidents need to be identified. Primarily when dealing with the advancement of serious and organised crime. This has to be done through a multiagency approach. One strategy used is Multi agency public protection (MAPPA). MAPPA is in place to manage violent and sexual offenders successfully. The aim is to work with the police, prison service, probation and many other agencies to help manage risk, rehabilitate and reduce offending. There are 3 categories, police have the responsibility for managing the notification requirements of category one offenders which is offenders that on the sexual offenders register (College of Policing, 2021). This includes ensuring that prompt action is taken against any breaches. Also strong communication between each level is required to ensure public safety is kept priority. 
Although MAPPA is set out to ensure public protection the success and implementation comes with its critiques. The idea that this information will be shared through multiple agencies without due thought regarding the risks and confidentiality issues is a cause for concern. Research by Kemshal (2005) has highlighted that MAPPA arrangements are not uniformly applied and that standards, practice and procedure varies considerably between local areas. Therefore, this could create different standards of information sharing and the sharing of confidential information that goes beyond the minimum requirement. Kemshal (2005) also stated that there has been inadequate training and support for those working in public protection. This highlights the need for more investment into training and education for those involved in MAPPA (Taylor 2019) to ensure effective communication and information sharing is in place. 
Another multi-agency strategy used by police is Public Protection Notifications (PPNS). This is an electronic form filled out by officers that may have concerns for victims of individuals they may deem at risk. For example domestic abuse cases or CSE. The forms have two main purposes. Firstly, officers can make referrals to partner agencies when they have concerns about vulnerable people. The PPN is also used as a risk assessment tool to ensure those come to no harm. 
PPNS also come with criticisms. Often they require the victim’s permission for information sharing in order to receive the help. This is a limitation as victims don’t often perceive themselves as a victim and do not believe they need help or support. This limits the support they can receive from the agencies. This continues to be an issues if they are repeat victims of high risk as positive action will need to be taken to ensure the safety of the victim. 
In cases of CSE there is no specific offence which makes it difficult to prosecute for. However, there are other means of positive actions officers can take. Child Abduction Warning Notices (CAWN) are issued to suspects who are believed to place victims at risk of offences being committed against them. This can be seen as a disruption tactic and a way to safeguard children. However, criticsm has come with CAWN’s as the full use of them as a safeguarding measure is being overlooked. Newiss (2015) states that CAWNS can be implemented even when there is no sexual exploitation element when it relates to a child being at risk by a particular perpetrator. 
Public protection within policing is a high priority. The police play a crucial role in safeguarding the public and identifying those who may be at risk or vulnerable. However, for those who have become victims the impact of these crimes on their physical and mental health should not be underestimated. Victims should be placed at the heart of the criminal justice process as for many years victims of crime were constituted as ‘the forgotten actors’ of the criminal justice process (Huckelsby et al, 2013). 
The impact of crime on victims should not be overlooked. The short and long term effects can affect victims differently. Short term impact of crime include anger, frustration, disbelief and guilt. After a few days the anger has usually eased. However, there are often Long term impacts of crime that cannot be overlooked. Long term impacts of abuse can lead to psychological problems such as PTSD or anxiety. Victims of abuse may often feel powerless and alone. This is highlighted in cases of CSE where the victim believed they had a real relationship with the perpetrator. 
 Sometimes the line between whether an individual is a victim of crime or a criminal can be hard to differentiate. Some victims of CSE may have committed criminal offences, For example when looking at child sexual exploitation and abuse, many girls will have been groomed at the beginning. Further down the line these victims may become involved in the recruitment process coercing victims into CSE as they may believe they are in a loving relationship with the perpetrator. Some may also commit crime in order to pay back perpetrators. Police should ensure their own personal attitudes towards victims should not affect the investigation. Police should treat victims of CSE and abuse the same as they would treat any other victim of crime. This can often be difficult due to officers dealing with the same individuals on a regular basis who refuse help and guidance. Officers need to look past this as victims of CSE will be reluctant to leave their situation and gain help as they would be involved in what is known as trauma bonding most commonly recognised as Stockholm syndrome. A multiagency approach will need to be utilised in order to provide alternate attachments. The Public Protection Unit should be notified of an at risk child. 
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Essay 5 - 1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

Crimes that come under public protection are vast, yet some of the most serious are not highly recognised for example serious and organised crime. The home office have set out a ‘Serious and organised crime strategy in 2018 which defines serious and organised crime as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. Organised crime covers a wide variety of the most serious crimes including child sexual exploitation and abuse, human trafficking, modern slavery and cybercrime (NCA, 2018). This essay will critically evaluate strategies to dealing with public protection incidents. 
Continuous development of strategies to deal with public protection incidents need to be identified. Primarily when dealing with the advancement of serious and organised crime. This has to be done through a multiagency approach. One strategy used is Multi agency public protection (MAPPA). MAPPA is in place to manage violent and sexual offenders successfully. The aim is to work with the police, prison service, probation and many other agencies to help manage risk, rehabilitate and reduce offending. There are 3 categories, police have the responsibility for managing the notification requirements of category one offenders which is offenders that on the sexual offenders register (College of Policing, 2021). This includes ensuring that prompt action is taken against any breaches. Also strong communication between each level is required to ensure public safety is kept priority. 
Although MAPPA is set out to ensure public protection the success and implementation comes with its critiques. The idea that this information will be shared through multiple agencies without due thought regarding the risks and confidentiality issues is a cause for concern. Research by Kemshal (2005) has highlighted that MAPPA arrangements are not uniformly applied and that standards, practice and procedure varies considerably between local areas. Therefore, this could create different standards of information sharing and the sharing of confidential information that goes beyond the minimum requirement. Kemshal (2005) also stated that there has been inadequate training and support for those working in public protection. This highlights the need for more investment into training and education for those involved in MAPPA (Taylor 2019) to ensure effective communication and information sharing is in place. 
Another multi-agency strategy used by police is Public Protection Notifications (PPNS). This is an electronic form filled out by officers that may have concerns for victims of individuals they may deem at risk. For example domestic abuse cases or CSE. The forms have two main purposes. Firstly, officers can make referrals to partner agencies when they have concerns about vulnerable people. The PPN is also used as a risk assessment tool to ensure those come to no harm. 
PPNS also come with criticisms. Often they require the victim’s permission for information sharing in order to receive the help. This is a limitation as victims don’t often perceive themselves as a victim and do not believe they need help or support. This limits the support they can receive from the agencies. This continues to be an issues if they are repeat victims of high risk as positive action will need to be taken to ensure the safety of the victim. 
In cases of CSE there is no specific offence which makes it difficult to prosecute for. However, there are other means of positive actions officers can take. Child Abduction Warning Notices (CAWN) are issued to suspects who are believed to place victims at risk of offences being committed against them. This can be seen as a disruption tactic and a way to safeguard children. However, criticsm has come with CAWN’s as the full use of them as a safeguarding measure is being overlooked. Newiss (2015) states that CAWNS can be implemented even when there is no sexual exploitation element when it relates to a child being at risk by a particular perpetrator. 
Public protection within policing is a high priority. The police play a crucial role in safeguarding the public and identifying those who may be at risk or vulnerable. However, for those who have become victims the impact of these crimes on their physical and mental health should not be underestimated. Victims should be placed at the heart of the criminal justice process as for many years victims of crime were constituted as ‘the forgotten actors’ of the criminal justice process (Huckelsby et al, 2013). 
The impact of crime on victims should not be overlooked. The short and long term effects can affect victims differently. Short term impact of crime include anger, frustration, disbelief and guilt. After a few days the anger has usually eased. However, there are often Long term impacts of crime that cannot be overlooked. Long term impacts of abuse can lead to psychological problems such as PTSD or anxiety. Victims of abuse may often feel powerless and alone. This is highlighted in cases of CSE where the victim believed they had a real relationship with the perpetrator. 
 Sometimes the line between whether an individual is a victim of crime or a criminal can be hard to differentiate. Some victims of CSE may have committed criminal offences, For example when looking at child sexual exploitation and abuse, many girls will have been groomed at the beginning. Further down the line these victims may become involved in the recruitment process coercing victims into CSE as they may believe they are in a loving relationship with the perpetrator. Some may also commit crime in order to pay back perpetrators. Police should ensure their own personal attitudes towards victims should not affect the investigation. Police should treat victims of CSE and abuse the same as they would treat any other victim of crime. This can often be difficult due to officers dealing with the same individuals on a regular basis who refuse help and guidance. Officers need to look past this as victims of CSE will be reluctant to leave their situation and gain help as they would be involved in what is known as trauma bonding most commonly recognised as Stockholm syndrome. A multiagency approach will need to be utilised in order to provide alternate attachments. The Public Protection Unit should be notified of an at risk child. 
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