


1.0 Introduction
1.1     Report Remit 
This report will be explaining what professional development is and what it also means to be a human resource professional (HR). I will also present an E-portfolio that will include data to show the activities I have used during this report. The report will be split into four activities. The first section will be about evaluating what it means to be a Human resource professional, I will be making references to the existing CIPD profession map. The second activity is about defining the foundations of team subtleties and giving two instances of conflict resolution approaches within an HR setting. The third activity will include using a previous or current project which I may have led or been part of a project team. I will provide evidence of using project management and problem-solving methods in the progression of the project. I will then explain how I effectively influenced, convinced and negotiated with individuals in the development of the project or other associated activities. The final activity is undertaking a self-assessment of one part of my practice to recognise my professional growth needs in that area and options to address. I will also produce a professional development plan (PDP) this plan is to help me meet my professional development needs which will include an explanation of the options I have chosen.

2.0 Activity One 
Human resources is an established group of people who make up the staff of an group, corporate sector, or economy (Heathfield, 2019).
Human resources professionals are very vital in a corporation, because their occupation is to promise that the company gets the most out of its staff. The human resource section has to deliver a high reoccurrence on the industry's asset in its individuals (R, n.d.).
Human resources are used to label both the individuals who may work for an organisation and the accountability for treatment incomes associated to employees. The expression human resources were initial invented in the 1960s when the importance of work relations began to gather consideration and when notions such as incentive, structural performance, and range assessments started to take shape (Humanresourcesedu.org, n.d.).
Human resource management is a modern, authority period used to label the organisation and progress of employees in an organisation. Human resource management contains overseeing all things related to managing an organisation’s human capital (Humanresourcesedu.org, n.d.).
Human Resources is the role in an organisation that handles matters associated to individuals for example reimbursement and benefits, employing and hiring employees, performance management, training, and organisation growth and ethos (Heathfield, 2019).
Human Resources employees are also liable for recommending senior employees about the effect on individuals of their economic, planning, and routine decisions. Managers infrequently deliberate the outcomes of their selections on the individuals in the business. It is frequently foreseeable that outcomes are determined by quantifiable procedures such as finance and accounting (Heathfield, 2019).
In management of ethical complications Human resource executives need to understand the difficulties involved. They avoid growth of the problem and defend in contradiction of the expressive and reputational influence that can effect from them. It is also progressively significant for human resource executives to advance a global viewpoint on ethical matters (Harris, 2016).
The Chartered Institute of Personnel Development (CIPD) is the key professional form to recognise and honour professional human resources experiences. The CIPD's qualifications are the documented professional standard for human resources and training authorities working around the United Kingdom communal, secluded and charity subdivisions (Targetpostgrad.com, n.d.).
The CIPD Profession Map sets out values for HR professionals everywhere in the world the activities, information and actions needed for achievement. Great HR is identifying areas of accomplishment and development. building HR ability identify accomplishment through specialised experiences (CIPD, n.d.).

The Profession Map is used as a foundation for dialogue work within a business. It alters the HR purpose to urge the company to maintainable performance: increasing HR's ability to work across planned subjects. building HR's reliability allowing them to test the business.
The first CIPD map was launched in 2013, this was established in partnership with HR and L&D professionals, older business people, researchers and their business around the world, their goal is to set the bar high. They regulate what the top HR and L&D professionals and associations are undertaking, what they recognise and comprehend, to make a alteration and determination to help the performance of the company (Cipd.co.uk, n.d.). 
CIPD is set for particular values and support their associates to make an influence on the effort and occupied lives of the individuals and associations they may work with.  CIPD’s research and visions, they impact policy and training to make sure that employment aids everybody by making sure that  a trusted adviser to individuals, employers, media and policy creators (CIPD, n.d.).

The CIPD map covers ten professional parts and eight actions, it is established out in four groups of capability, the  CIPD map contains each level of the HR profession, from Band 1 at the beginning of an HR career all through to Band 4 for the older leaders (Cipd.co.uk, n.d.).

Band one helps employees with management and procedures. Which efficiently achieves information and data and is client orientated (Cipd.co.uk, n.d.).
Band two guides and also manages HR associated problems connecting to a person or a group. They have a strong understanding of the assessment procedure and the answers available (Cipd.co.uk, n.d.).
Band three leads a specialised part acting as an advisor or companion, the CIPD map talks about the main HR encounters at a structural level for the standard and long-term (Cipd.co.uk, n.d.).
The final band guides and manages many professional areas in an organisation. They are in charge of evolving and delivering organisational and HR method (Cipd.co.uk, n.d.).

the CIPD map has been intended to be appropriate and valid to human resource professionals working anyplace in the world, in all areas and in companies of all forms (Cipd.co.uk, n.d.). 
2.1 Activity 2
A team is a group of individuals with a occupied set of harmonising services essential to complete a job or project.
Kurt Lewin, a social psychologist, is recognised with inventing the word group dynamics in the 1940s. He distinguished that individuals frequently take on certain parts and actions when they work in a team. Group dynamics defines the results of the parts and behaviours on additional team members, and on the team as a whole (Mindtools.com, n.d.)..
Many researchers have constructed on Kurt Lewin's concepts, his effort has developed good management practice (Mindtools.com, n.d.)..
Group dynamics can be used for problem-solving, group work, and to progress more inventive and creative as a company as a total. The idea will deliver the assets, achievement, problems and actions of group dynamics, alongside with other professional tools (Kbmanage.com, n.d.).
A group with a constructive dynamic is easy to recognise. Team members trust each other, they work towards a shared conclusion, and they make sure that ideas occur. examiners have realised that when a group has a constructive dynamic, it’s more likely that team mates are usually more inventive than a regular group (Mindtools.com, n.d.).

In a group with bad group dynamics, individual’s behaviour disturbs work. As an outcome, the team may not be able to come to any decisions, they could also make an incorrect choice, because team members could not search for different choices efficiently (Mindtools.com, n.d.).
Group dynamics play an important part within any company even if its ethos, or unit. These structures are made up with individuals that have diverse ideas, incentives, background, and sometimes different programs (AL, n.d.).
Psychologist Bruce Tuckman came up with the expression forming, storming, norming, and performing (Mindtools.com, n.d.). Tuckman's model describes that a group advances development and capability, relations begin, and the team leader changes management style. Starting with a guiding style, going through training, then contributing, finishing delegating and almost detached. At a certain point the group may create a replacement leader and the earlier leader can then produce an additional group. This progress of group behaviour and management style can be seen in the Tannenbaum and Schmidt Continuum  the authority and liberty prolonged by the leader to the group rises while the control of the leader decreases (Businessballs.com, n.d.).
Forming is the stage when group members are optimistic and well-mannered. Some group members could be nervous, as they are not sure what work the team may come across. May other team members are purely enthusiastic about the job ahead. As a team leader they should play a leading part at this phase, because sometimes group members' parts and tasks are not clear. The forming stage can last a long time because individuals start working together and getting to know the other new team members (Mindtools, n.d.). 
Storming is the stage when decisions don't come simply within team. group members compete for a position as they try to prove themselves to various group members and the leader. Simplicity of determination rises but lots of doubts continue. Groups and sections form, and influence problems may occur. The team needs to be concentrating on its aims to prevent becoming unfocussed by relations and expressive problems. Negotiations may be obligatory to allow development (Businessballs.com, n.d.)..
Storming can cause many problems within a group, because many team members may have different ideas and some members may not agree on them this will then cause conflict within the group.
Norming is the stage when individuals begin to solve their arguments, understand co-workers assets, and the group would value your knowledge as a leader (Businessballs.com, n.d.). Because group members know each other well, they are more likely to socialise together. Team members are also confident enough to ask for help off other team members and also able to ask for constructive feedback. Individuals grow a passionate dedication to the group aims, the group as a whole will recognise the progress. There is usually a continued intersection among storming and norming, because the team will come across new responsibilities, the team may fall back into behaviour from the storming stage (Businessballs.com, n.d.)..
performing is the final stage, the team is more aware the group understands evidently what is going on. The group have a vision and it is able to run smoothly and work without any interference or contribution from the leader. There is an attention is about over-achieving aims. The group makes a number of amounts of the choices in contradiction of principles settled with the leader. The group has a high step of independence. Differences may arise but they are able to be fixed within the group positively, and essential changes to procedures and construction are completed by the group. The group is able to work towards achieving the goal, and also to attend to relationship, style and process issues along the way. The group needs vicarious responsibilities and plans from the leader. The group does not need to be taught or aided. Team members are likely to ask for help from the leader with private and interpersonal growth (Businessballs.com, n.d.).
Conflict will always occur in an organisation one way to resolve conflict is looking into the employee handbook. Rereading relevant company rules in your employee may give the best method to resolving the problem. The second resolution could be leading by example so showing employees how to act within the work place (Businessballs.com, n.d.).
2.2 Activity Three 
[image: 5 Stages in the Design Thinking Process]Project management is the preparation of initiating, arrangement, implementing, monitoring, and concluding the effort of a group to accomplish detailed aims and encounter precise achievement standards at the stated time. The main encounter of project management is to accomplish all of the project aim within the specified limitations (Mullins, 2016)
The Design Thinking is a project procedure that delivers a solution-based method to resolving complications. 
The first stage of the design and thinking process is empathise this therefor means understanding the problem (Dam, 2019).  This would link within a group project I took part in. The project was about an organisation called Matthews house who were trying to provide a better life for the vulnerable. As a team we had to understand what the problems they were facing. I had to find out more about the organisation ands some of the reasons why they were going through some problems.
The second stage is called define this stage is about putting all the information you have gathered then you analyse your observations (Dam, 2019). When finding out the problems Matthews house were going through as a team, we had to define the core problem why they were struggling.
The third stage is ideate this stage consists of generating ideas (Dam, 2019). This stage links within the project because when we were given our scenario, we thought of multiple of ideas that would assist Matthews houses problems.
The fourth stage is prototype this stage involves different types of prototypes (Dam, 2019). This linked within the project because as a team we all had different ideas to help Matthews house. We had to think about if they would work out well or if they were a appropriate idea (Mindtools, n.d.).
The final stage is test this stage is about the final product and if there needs to be any alterations (Dam, 2019).  This final stage linked within the project because as a group we all agreed on one idea which was fundraising money to help Matthews house. As a team we had to make sure that our idea was appropriate we did this by asking the manager of Matthews houses opinion before going through with the idea.
There were many skills I used during the Matthews house project..
The first skill that was used was the creativity skill I used this skill because as a team we thought of many innovative ideas to help Matthews house. 
The second skill used was team work this skill was used because many problems that occurred were solved in a team as each member of the group gave their input.
The third skill is emotional intelligence this skill was used because as a team we needed to consider the effect that a problem or its resolution has other people. 
A project management skill that was used was communication during the project as a team we had to communicate with the organisation to find out details about the company and also find out what they expect from us.
The Cynefin framework is a theoretical agenda used to support decision-making. Formed in 1999 by Dave Snowden when he worked for IBM Global Services, it has been labelled as a sense-making device. 
This problem-solving device that assist you put circumstances into five domains defined by cause-and-effect relationships (Mindtools, n.d.).
[image: Image result for cynefin framework]




2.3 Activity four
Honey and Mumford learning styles were established by Peter Honey and Alan Mumford in 1986. Their work is inspired from and constructed upon Kolb’s learning styles model (Leaver, 2005). They formed their own Learning Styles Survey because it showed that Kolb’s LSI had low cogency with administrators.
[image: ]
When taking the test Honey and Mumford test it showed that I was an activist. An activist is people who learn by undertaking tasks. They have an accessible way to succeed with education, The learning activities can be thinking, problem solving, team conversation, puzzles, rivalries, role-play. 
The activist role fits in with my learning style as I find it easier to learn when taking on tasks hands on as I find it more effective and I more likely o learn something new.
The Thomas–Kilmann Conflict Mode Instrument is a conflict style list, which is industrialised to ration an person's answer to conflict circumstances.
When I took part in the Thomas–Kilmann Conflict Mode Instrument is a conflict style list the results I received were that I’m willing to compromise with certain things. I think this test was accurate as I like making sure when working in a group that we meet halfway, and we agree on the same things.
Within the CIPD report I would like to work on my people practice. I would be able to achieve this by using mooc. Mooc is a course aiming to reach an number of members worldwide to produce a community of individuals who want to learn. Resources I could use to achieve this goal is ted talks I could watch a ted talk by Guy winch where he explains why we should all practice emotional first aid.
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