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Executive Summary

HR Management is the strategic approach to controlling day to day activities and improving employee performance. The report concentrates on the qualities and certain responsibilities of HR professionals. It is observed that HR supports employment rights and resolve conflicts among staff members. The results indicate that HR officials often collaborate with senior managers to handle staffing issues. It is recommended that firms must invest much time in HR practices to improve employee performance. The report has identified HR practices of ALDI that collect valuable feedback from employees.
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[bookmark: _Toc56185918]Introduction 

This report mainly focuses on HR professionals and their influence on business performance. It has demonstrated the HR activities of ALDI. The report highlights the roles and responsibilities of the HR department. The HR manager is mainly concerned with employment standards and compensation systems. The department establishes recruitment procedures for employees. They also develop different performance methods for employees. HR management is mainly concerned with employee development. 

[bookmark: _Toc56185919]Company Overview 

ALDI is the largest supermarket in the UK. The company mainly provides vegetables, food, and dairy products to customers. Karl Albrecht has founded ALDI in 1913. At present, the supermarket is facing tough competition from Waitrose, Sainsbury, and ASDA.  The company is well known for its lower pricing strategy. ALDI tries to develop innovative products for customers. 
[image: ]
Figure: ALDI
Source: (Schmid et al., 2018)
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HR professionals are mainly responsible for hiring and selecting potential employees. They mainly manage compensation, wages, and payroll.  This department mainly establishes a clear career path for staff members. HR professionals mainly consult with senior executives to link management practices with employee performance. They mainly focus on two things which are employee development and recruitment procedures. HR departments often conduct orientation programs for new candidates. They select employees based on their experience, education, and knowledge. HR managers mainly resolve issues between supervisors and staff members. They mainly adopt disciplinary procedures to track employee progress on regular basis. Thus, HR is considered as best career options for individuals. They provide several employment benefits to staff members. HR professionals often establish long term goals for future growth and motivate employees to perform well. HR managers are quite specialized in solving problems. HR is considered a great field for organized employees. HR professionals are mainly well organized and plan recruitment strategies for staff members. They are self-discipline and carry out multiple tasks within a given period. HR department mainly focuses on ethical practices to secure confidential information. The main components of a successful HR professional are discretion and honesty. They used both written and oral communication to interact with staff members (Johnson et al., 2020). 

Thus, the HR department is ultimately responsible for the long-term growth of the business. They make sure that different departments work together to achieve a common goal. This may help businesses to make more informed decisions regarding recruitment. HR professionals focus on the big picture and develop a mentorship program for staff members. They try to stay flexible as much as possible. HR managers focus on the big picture and show genuine interest in employees. The department maintains its passion for business objectives. HR department always takes a positive approach towards communication. HR professionals also adopt the latest technology to improve business operations. Recruitment & Selection is considered as the most important element of HR professionals. They believe that employees are the lifeblood of the organization. HR professionals often used different selection recruitment procedures to find the best person for the desired managerial positions. It mainly involves self-assessments, reference checks, and interviews. HR professional mainly used 360-degree appraisal and performance review to boosts employee motivation. 

HR professionals concentrate on the personal as well as professional development of staff members. Good Performance Management is important for maintaining consistency in employee progress. HR professionals try to build a better culture for their staff members. It may help employees to achieve positive outcomes. They often conduct learning & development functions for staff members. Learning and Development are very much important in boosting employee confidence and morale. HR professionals formulate good policies for staff members and appraise them for doing better. The HR department may help the organization to reach new heights and gain a competitive advantage. They mainly promote diversity and inclusion among staff members. HR departments often find innovative ways to boosts employee confidence. They nurture the talent pipeline to drive business growth. HR professionals develop a strategic plan based on L & D efforts and performance ratings (Ahammad et al., 2020). 
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[bookmark: _Toc56185922]Functions of HR

HRM ensures the best functioning of the business. Its process begins with formulating the policies for the job requirements and ends with ensuring the effective business growth of the firm. The main objective of ALDI is to acquire greater market share and deliver better services to customers. The HR department accomplishes business objectives by increasing employee motivation and resolving industrial conflicts. The HR department may build cooperation and understanding among customers. It is an invisible agent that binds all the business aspects to ensure smooth progress (Makedon et al., 2019). Various functions of the human resource are defined below in detail:

Human resource planning: HR's first function is all about knowing the future requirements of the business. The planning of human resources is the same as workforce planning as both make more focus on where the organization is today and what is required to be effective in the future. It usually determines the type and number of workers needed to attain the goal of the business. An essential part of this function is research as planning needs the analysis and collection of information to forecast the supply of human resources and to predict the future needs of human resources. Employee development and staffing are the basic human resource planning strategy (Cheng, 2019).

Recruitment and selection: It includes attracting a large number of individuals to work for the business and to select the best candidates with an employer brand attracts individuals usually begins. Being and the best employer has various benefits. Staffing usually emphasizes the selection and recruitment of the HR foreign organization. As staffing is the essential function of the HR department, HR managers and hiring managers must make sure equal employment opportunity without making discrimination on caste, sex, creed, and religion in the process of staffing. Recruiting and planning of HR precede the actual selection of an individual for positions in the business. Recruitment is defined as the process of inviting qualified employees by way of issuing a notification in the television, newspaper and online and social networking, etc. so to fulfill the job vacancies. With the help of major sources like internal external sources recruitment of workers is administered. After the recruitment selection of the employees is done by the business. Selection is the process that analyses the right person by taking the test on relevant subjects, making group discussion, taking the interview, etc (Stewart and Brown, 2019).

Performance management: It is important in making sure that workers stay productive and engaged. Best performance management includes clear goal setting, good leadership, and open feedback. It also involves the annual performance review in which the workers review to buy their manager. The 360-degree feedback techniques are also involved in it in which managers, consumers, subordinates, and peers review the performance of workers. In giving feedback these types of techniques are very helpful. It is also defined as an instrument to close up the gap between the workforce of today and tomorrow. Through learning and development, an individual may build force (Masud et al, 2018).

Learning and development: It is the main responsibility of HR to enables the employees to develop the skills they require in the future. It is also related to the planning function of HR in which HR bridges the gap between today's workforce and the workforce required in the future. For learning and development businesses have a set budget. The budget is distributed among the workers of the business. In various countries this fee is mandatory. For instance, in the UK, firms villain an annual pay bill of more than £3 million per at the rate of 0.5 % it doesn't matter employees' professional education (Sofie and Fitria, 2020).

Rewards: It is an important function of  HR. Reward involves salary, and also status, growth and career opportunities, good organizational culture, and effective work-life balance. Rewards are more than the money as they may be psychological and relational outcomes. For instance, meaningful work and fantastic colleagues are also rewarding to workers. The job monetary reward consists of financial rewards and the benefits of business (Marchington et al., 2016).

Health and safety: In developing and implementing health and safety regulation plays an essential role. To make this regulation the path of the firm culture is the important function of HR (Lussier and Hendon, 2017).
Personal well being: Human resource has the function of taking care and assisting the workers when they run into some personal issues. It is about to support the workers when things do not go as per the plan to make a business successful.

[bookmark: _Toc56185923]HR Practices of ALDI 

ALDI mainly selects potential candidates based on job resumes and personal interviews. The company mainly focuses on employee referrals to hire the best candidates. The supermarket mainly focuses on work sampling to hire the best employees. ALDI has adopted an external recruitment procedure to hire a skilled workforce. The company introduced fresh talent and developed healthy competition among staff members. ALDI also conducts aptitude criteria to analyze employee strength and capabilities. The company tries to collect supplementary information about new candidates. The supermarket mainly believes that employees are ultimately responsible for business success. ALDI always reward their staff members for its dedication and hard work. The company tries to create a comfortable environment where employees mainly feel valued and motivated. The company used efficient tools and equipment to support the employee lifecycle. ALDI has mainly secured a strong position as an employer of choice (Brandes and Brandes, 2015). 
The HR manager of ALDI mainly focuses on payroll, scheduling, and online learning courses to support employee development. The supermarket mainly focuses on the welfare of employees. Over the past few years, ALDI has realized that “ people are key for business success”. The company mainly offers effective training packages to their staff members. The supermarket motivates its staff members to become more energetic and self-disciplined in personal life. ALDI has mainly started the “ Australian First” program for staff members. Under this procedure, the senior managers offer maternity leave to employees. ALDI offers better wages to staff members as compared to other grocery retailers. The company pays much attention to staffing issues. In this way, HR management may accomplish business objectives and creates a competitive advantage (Nankervis et al., 2019). The supermarket has mainly adopted a 360-degree business model to track employee progress on regular basis. The company encourages staff members to suggest new ideas about business tasks. ALDI motivate their staff members to participate in the decision-making process. This may develop enthusiasm and happiness among staff members. In this way, firms can expand their talent pool and generate a huge profit. The company also provides pension and holiday packages to their staff members (Otieno, 2018). 

ALDI may provide better working conditions to staff members. The company also conducts several reward programs for staff members. ALDI makes sure that goals are achieved openly and transparently. It may help businesses to become more successful in the market. ALDI offers financial as well as nonmonetary rewards to customers. The company has also adopted data analytics to collect large information about potential employees (John and Taylor, 2016). ALDI mainly conducts regular performance appraisals to boosts employee confidence. The company also used a judgmental evaluation to examine employee performance. The supermarket offers wider promotional opportunities to staff members. ALDI mainly train their employees for achieving higher executive positions. The company challenges its employees to carry out complex tasks. ALDI always ensures that the reward system is linked to employee performance. Constructive feedback mainly motivates employees to perform better. The store assistants monitor employee attitude and behavior on regular basis. ALDI mainly used Internet Technology to create job satisfaction among employees. The company also used self-directed workgroups to share relevant knowledge with others (Armstrong, 2019). ALDI also used objective production methods to monitor employee performance on regular basis. The company also conducts online courses for staff members. This may help employees to develop new skills. These performance appraisals may contribute towards higher productivity and increase operational efficiency. ALDI makes sure that whether each employee is working towards environmental standards or not. ALDI tries to create a better culture for its staff members. The company also used different motivational theories to increase employee motivation. The supermarket always tries to create a friendly atmosphere for staff members. ALDI is quite specialized in handling industrial disputes and staffing issues. Senior management maintains a strong relationship with staff members. ALDI makes sure that employees may stick towards their job for a longer period. The company usually makes a separate shift between two disputing employees. The supermarket also takes strict action regarding workplace harassment or discrimination (Schmid et al., 2018).
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The report concluded that HR practices are very beneficial for both organizations and staff members. HR managers mainly encourage employees to perform better and appreciate them for remarkable contributions. The report has demonstrated that ALDI adopts 360 feedbacks to review employees' performance on regular basis. HR management mainly focuses on strong planning execution. Thus, HR professionals manage talent acquisition and hire the best person for the desired managerial posts.
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