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Task 1 

Task 1: Reflection & Personal Development
	1a Using principles of reflection, critically evaluate your policing career focussing specifically on the last twelve (12) months. (e.g., skills development, academic achievements, CPD, training, promotion, specialisation, etc.). 

1b. Discuss the importance of continuous professional development in achieving organisation objectives and the relevance of reflective practice in professional development. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Task 1A 
Answer:
Introduction
This reflective analysis examines my professional development over the past twelve months, focusing specifically on my progression as a newly qualified police negotiator. Using Jasper's (2013) ERA (Experience, Reflection, Action) cycle as a theoretical framework, I will critically evaluate how specialised training has enhanced my operational capabilities and contributed to my broader professional development. The analysis will particularly focus on my successful completion of two significant qualifications: the National Hostage Negotiators Course (May 2022) and the National Kidnap Negotiator Course (September 2023), examining how these experiences have influenced my work and professional identity in law enforcement.
Experience
My journey in negotiation specialisation represents a significant evolution in my 23-year policing career. The completion of both the National Hostage Negotiators Course and the National Kidnap Negotiator Course, where I served as South Wales Police's sole representative, provided distinct yet complementary learning experiences. These courses revealed fundamental differences in their approach: while hostage negotiation demands unwavering authenticity and prohibits deception (Grubb et al., 2018). Noesner (2018), explains how kidnap negotiation permits strategic deception to protect victim welfare, namely the buying of time for the hostage/hostages. This contrast highlighted the complexity of negotiation as a very specialised police skill.
Both courses combined theoretical learning with intensive role-play exercises, which challenged me to apply what was being taught in realistic scenarios. To enhance my understanding, and prior to attending the course, I read Stalling for Time by Gary Noesner, gaining valuable insights into hostage and kidnapping negotiations.
Several quotes from the book were particularly pertinent and became highly relevant to me during the course:
1. "Time cools, time clarifies; no mood can be maintained quite unaltered through the course of hours" (NEWSOM, 1974). This principle underscores how time management serves as both a tactical tool and a psychological advantage in crisis negotiations.
2. "To listen closely and reply well is the highest perfection we are able to obtain in the art of conversation" (La Rochefoucauld, 1776). This historical perspective aligns with contemporary crisis negotiation research emphasising the crucial role of active listening in building rapport (Vecchi, Van Hasselt and Romano, 2005).
3. "If you can keep your head when all about you are losing theirs" (Kipling, 1918). This principle has proven invaluable in maintaining professional composure during high-stakes negotiations.
These quotes emphasised essential negotiation skills such as the strategic use of time, active listening, and maintaining calm when under severe pressure. With over 23 years of policing experience, I have always valued teamwork; however, the courses highlighted that while independent decision-making offers freedom, it can also restrict the diversity of perspectives, as both courses heavily rely on the effective use of teamwork (Deichmann and Jensen, 2018).
Initially, I found the role-play scenarios discomforting as they challenged me professionally and took me outside of my comfort zone, particularly when testing my decision-making skills under pressure. However, I quickly realised that embracing uncertainty fosters growth, and stepping outside of my comfort zone helped me to develop my growth mindset and resilience (PositivePsychology.com, 2020). This experience reinforced the notion that growth often occurs through discomfort, enhancing my capabilities as a negotiator.
Reflection
Critical analysis of my performance reveals both strengths and areas for development. My successful application of theoretical frameworks namely the Behavioural Influence Stairway Model (Ireland, Fisher and Vecchi, 2012), demonstrated effective integration of theory into practice. These frameworks provided essential structure for building rapport and exercising influence in high-pressure situations, contributing significantly to my effectiveness as a negotiator.
The negotiation training highlighted the critical overlap between personal competency and organisational resilience. While successful individually, I identified opportunities for improving organisational learning resources and training methodologies, particularly for visual learners like me. As a visual learner, I identified that multimedia-based learning resources could have enhanced my grasp of complex concepts. This reflection aligns with Raiyn's (2016), research indicating that visual learning tools can significantly improve the retention and application of skills during training.
In retrospect, the high-pressure environment of both courses served as a crucial testing ground for my capabilities across multiple disciplines: individual performance, team dynamics, and supervisory skills. The challenges I faced during the course fostered significant personal growth, and I continue to reflect on these experiences to motivate myself as a negotiator (Stodd, 2012).
Action
My success in negotiator deployments is largely due to the consistent application of the models and principles I learnt, particularly the Behavioural Influence Stairway and Maslow's hierarchy of needs. These frameworks guide my approach during negotiations.
A critical component of my approach is emotional intelligence, particularly empathy. As noted by Vecchi, Van Hasselt and Romano (2005), genuine empathy is vital during negotiations, as insincere empathy can be easily detected and hinder the negotiation process. Rapport, which follows empathy in the Behavioural Influence Stairway Model, cannot be established without it. My ability to connect emotionally with individuals in crisis is crucial to my success.
Operational effectiveness stems not just from individual skills but from how these skills integrate into broader organisational strategies. When collaborating with unfamiliar colleagues, I prioritise building rapport quickly to align our strategies, ensuring effective teamwork under pressure and maximising our collective strengths (Katzenbach and Smith, 1993, Grubb et al., 2022).
To enhance my capabilities further, I plan to:
· Pursue additional training in advanced negotiation techniques.
· Develop performance indicators demonstrating skill translation to operational outcomes.
· Increase structured self-reflection using tools like the ERA cycle.
· Collaborate on potential training methodology improvements.

Conclusion
This critical reflection demonstrates the significant professional development I achieved through specialised negotiator training. The integration of theoretical frameworks with practical experience has enhanced my operational capabilities while identifying areas for continued growth. The contrast between hostage and kidnap negotiation approaches has deepened my understanding of tactical flexibility in crisis intervention.
Moving forward, my commitment to continuous professional development will focus on expanding theoretical knowledge while refining practical skills through additional training and structured reflection. This balanced approach will ensure preservation of operational effectiveness while contributing to the broader development of negotiation practices within law enforcement.
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Task 1B
Answer:
Continuous Professional Development (CPD) and reflective practice are critical components in the continually evolving landscape of modern policing, transforming individual careers and achieving organisational objectives, as noted by Martin (2021).
This essay explores the relationship between CPD and organisational objectives, analysing how reflective practice enhances professional development. It argues that structured CPD programs, integrated with systematic reflective practice, significantly contribute to organisational effectiveness through enhanced workforce capabilities and adaptive professional growth.
According to Watts and Watts (2021), Richard Gardner's introduction of "continuing professional development" in the 1970s marked a fundamental change in professional learning across sectors, including law, engineering, and accounting. This conceptual framework has been enriched by influential theorists shaping contemporary understanding of professional development.
Two theoretical frameworks illuminate professional development's organisational impact. McLeod (2024), presents Kolb's Experiential Learning Cycle (ELC), characterising learning as a four-stage process: Concrete Experience, Reflective Observation, Abstract Conceptualisation, and Active Experimentation. This model demonstrates how individual learning contributes to organisational capability.
According to Bennett (1989), Schön's Reflective Practice introduced "reflection-in-action" and "reflection-on-action." Professionals are adaptive practitioners learning through critical reflection. "Reflection-in-action" involves thinking critically during performance, while "reflection-on-action" analyses experiences post-occurrence to improve future performance.
Research by Alexandrou and Davis (2005) and Bolton et al. (2005), revealed significant shortcomings in police training in England and Wales. Police officers expressed widespread dissatisfaction, citing limited training opportunities, poor delivery, and concerns about quality beyond initial probation periods.
The narrative demonstrates how professional development theories have transformed understanding of learning, particularly within high-stakes professional environments such as policing.
As noted by Fox (2019), policing is an ever-evolving profession requiring constant adaptation and learning. My initial training in 2001 seemed comprehensive, but I was naive. My first arrest and subsequent court appearance profoundly shaped my understanding of continuous professional development (CPD) and reflection, as highlighted by Sheldon and Williams (2022).
During my 23-year career, I have witnessed how CPD and reflective practice have transformed policing. The profession has become increasingly complex, particularly with challenges like county lines drug trafficking, as explained by Coomber and Moyle (2018). According to Leek (2020), CPD and reflective practice are essential for achieving organisational objectives, with Collin et al. (2024), emphasising the need for a proactive approach to professional development.
In 2001, emphasis on CPD was minimal. Over time, I have observed a significant shift towards CPD, aligning with 2005 report recommendations, as reported by the College of Policing (2023).
The College of Policing's emphasis on CPD from 2020 onwards defines it as an ongoing process for maintaining, developing, and recognising professional competencies (College of Policing, 2020). This comprehensive approach addresses organisational needs, including technological adaptation, community relations, evidence-based practices, leadership development, and officer well-being.
As noted by Modise (2023), CPD addresses critical law enforcement aspects by ensuring officers remain current with legal changes, technological advancements, and investigative methods. It enhances community relations through diversity training, promotes officer safety, supports mental health and resilience, and provides career progression opportunities.
Reflective practice is crucial in maximising the effectiveness of professional development initiatives. According to Baikie and Wilhelm (2005), structured reflection significantly enhances learning outcomes and professional competency development. By systematically analysing experiences and critically examining professional performance, practitioners can transform individual encounters into meaningful learning opportunities.
Reflective journaling emerges as a powerful tool for professional development, offering diverse benefits across personal and organisational domains. Jobya (2024), demonstrates that systematic journaling enhances skills and fosters growth through documenting training, reflections, feedback, and goals. Pell (2023), further elaborates on the emotional and organisational advantages, including improvements in well-being, individual development, and strategic learning. While these insights underscore the potential of reflective journaling, Stosny (2013), provides a refined perspective, cautioning that such practices can potentially lead to frustration and overthinking if not systematically maintained.
Continuous Professional Development (CPD) has become a critical strategy for modern organisations to achieve their strategic objectives effectively. For South Wales Police (SWP), the 2021-2025 organisational plan illustrates this approach, highlighting CPD as a fundamental system for developing staff capabilities and organisational resilience. As outlined by South Wales Police (n.d.), CPD serves multiple strategic purposes: fostering innovation, promoting evidence-based practices, ensuring digital inclusivity, and supporting organisational well-being through a comprehensive approach to staff development.
Organisational development in policing reflects evolving strategic priorities, as evidenced by comparing the South Wales Police Authority Legacy Statement (1995-2012) with the current Wales Police & Crime Plan (2021-2025). The legacy statement from the SOUTH WALES POLICE AUTHORITY (1995) reveals a markedly different approach to professional development, with minimal consideration placed on continuous professional development (CPD), digital inclusivity, or organisational well-being. This comparative analysis exposes a significant transformation in policing strategies, demonstrating how CPD has emerged as a critical component in achieving contemporary organisational objectives.
As a sergeant, I now implement Continuous Professional Development (CPD) and reflective practice during staff check-ins and performance reviews, aligning team activities with organisational objectives. Reflection is integral to my approach, particularly following significant investigations or incidents. I employ SWOT analysis during debriefing sessions to facilitate staff self-assessment of strengths, weaknesses, opportunities, and threats, thereby promoting professional growth. This approach aligns with research by Puyt, Lie and Wilderom (2023), which highlights the strategic value of reflective methodologies in organisational settings. By encouraging team members to critically evaluate their performance—identifying what went well and areas for improvement—I support Bennett (1989), assertion of self-reflection as a cornerstone of professional development.
Conclusion
CPD, when effectively integrated with reflective practice, plays a crucial role in achieving organisational objectives. This relationship is evident in law enforcement, where rapid societal changes and evolving criminal methodologies demand continuous adaptation and learning. Integrating reflection into daily practices helps align staff with organisational goals and objectives, supports personal growth, and fosters a learning-orientated culture, ultimately improving team effectiveness. As I continue my policing journey, I remain committed to this cycle of learning and reflection, recognising their intrinsic link in achieving current organisational objectives and fostering a professional, skilled, adaptable, and cognisant workforce.
Word count = 984 words.
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Task 2

Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
2a. Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

2b Critically evaluate the challenges associated with the investigation and the actions you took to effectively deal with such challenges.

2b. Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on how you dealt with the investigation and/or how you communicated your conclusions to others (e.g. senior officers, specialist and non-specialist investigators/departments etc.).
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Answer:
Background
In 2022, my team and I embarked on a multi-agency investigation codenamed Operation Shotton, focusing on an organised crime group (OCG) suspected of recruiting and trafficking children for drug dealing. The offences under investigation were conspiracy to supply Class A controlled drugs as defined by Section 1 of the (Criminal Law Act 1977) and arranging or facilitating the travel of another person with a view to exploitation under Section 2 of the (Modern Slavery Act 2015). The investigation was initiated following the arrest and imprisonment of the OCG's leader in 2021. However, reliable intelligence indicated that despite his incarceration, he continued to be actively involved in drug trafficking and child exploitation criminality while maintaining overall control over his criminal network.
Challenges
The phenomenon of county lines, where OCGs expand their drug trafficking operations into rural or suburban areas by exploiting children and vulnerable adults as drug couriers, remains a significant challenge in the United Kingdom. A recent Strategic Threat Risk Assessment conducted by the National Police Chiefs Council (NPCC) between April 2023 and March 2024 suggests that county lines are becoming increasingly localised within force boundaries. This trend reflects a shift in the drug distribution strategies employed by criminal networks, as they adapt to operate more effectively within their immediate geographical areas. However, despite this localisation, county lines criminality continues to be closely linked with human trafficking, with OCGs exploiting children and vulnerable individuals for both drug distribution and sexual exploitation purposes (NPCC, 2024).
The social and legislative contexts surrounding Operation Shotton are complex and multifaceted. The investigation took place against the backdrop of growing public concern about the impact of county lines on communities across the United Kingdom. The government has introduced various legislative measures to combat this issue, such as the (Modern Slavery Act 2015), which provides a framework for protecting victims and prosecuting perpetrators of human trafficking and exploitation. However, the effectiveness of these measures relies heavily on the ability of law enforcement agencies to navigate the complex social and cultural dynamics that underpin county lines criminality.
One of the key challenges in investigating county lines and human trafficking criminality is the fact that many of the victims come from marginalised and disadvantaged backgrounds. These individuals often face a range of social and economic barriers that make them more vulnerable to exploitation by OCGs. According to Windle, Moyle and Coomber (2020), many of the children recruited into county lines come from broken or dysfunctional homes, have a history of abuse or neglect, or struggle with mental health issues or substance abuse problems. These factors can make it difficult for victims to seek help or cooperate with law enforcement, as they may fear retribution from their exploiters or lack trust in the authorities.
Furthermore, the cultural diversity of the communities affected by county lines can pose additional challenges for investigators. Some of the victims and perpetrators come from ethnic minority backgrounds and speak languages other than English as their first language. This can create barriers to communication and understanding and may require specialist resources and expertise to overcome. It is essential that investigators are sensitive to these cultural and linguistic differences and take steps to build trust and rapport with victims and witnesses from diverse backgrounds (Hope et al., 2022).
Operation Shotton presented a multitude of challenges that required strategic and sensitive handling. One of the primary challenges was dealing with reluctant and terrified trafficking victims, some of whom were unaware of their own exploitation. According to Atkinson-Sheppard et al. (2023), some victims of trafficking are not even aware that they have been exploited, as they have been manipulated into believing they were helping their traffickers, as they saw them as being their "friends" or "family." Therefore, victims require sensitive handling to encourage their cooperation without re-traumatising them (Derbyshiresab.org.uk, n.d.). Human trafficking organisations report victims are experiencing Stockholm Syndrome, a psychological condition first identified after a 1973 bank robbery in Stockholm, Sweden, where hostages developed emotional bonds with their captors (Namnyak et al., 2008).
According to Namnyak et al. (2008), Stockholm syndrome is a psychological response where a captive or hostage develops a bond, empathy, or sympathetic identification with their captor. It is named after a 1973 bank robbery in Stockholm, Sweden, during which hostages ultimately ended up defending their captors after being freed. The Namnyak et al. (2008), article suggests that while the specific "syndrome" label may be debated, victims can still exhibit complex emotional and behavioural responses to captivity, including the development of positive feelings, empathy, or loyalty towards their captors, despite the abusive situation. A reluctance to cooperate with authorities trying to rescue them. Defending or justifying the actions of their captors and minimising or denying the seriousness of their own victimisation. Those types of responses are believed to be coping mechanisms or survival strategies that victims adopt to deal with the trauma and uncertainty of being held hostage or captive.
It could be argued that in some cases, children and vulnerable people, especially those from broken/dysfunctional homes, are in fact being held hostage or captive by the OCG that recruited them, but they don’t fully understand or realise that they are, especially when it comes to children.
According to Windle, Moyle and Coomber (2020), children and vulnerable people that become involved with county lines criminality often come from vulnerable backgrounds, such as those with mental health issues, a history of abuse, or family breakdowns. Research conducted by Coomber and Moyle (2018), shows that children exploited by county lines are often driven by economic insecurity and/or unstable, chaotic home lives. Therefore, those factors can pose significant problems for investigators.
Further challenges we encountered related to the OCG being prepared to use intimidation and violence to control their victims. Another difficulty involved the OCG employing sophisticated tactics to evade detection by law enforcement, such as using different rental companies to hire vehicles (TransUnion, n.d., Interventions Alliance, 2021). The investigation also raised complex legal and ethical issues regarding balancing the need for law enforcement action alongside the protection of a 15-year-old child (Espeute and Lanskey, 2023, University of Nottingham, n.d.), that the OCG had trafficked for the sole purpose of unlawfully supplying controlled drugs.
Following a period of reflection, we adopted a victim-centred approach, ensuring that individuals coerced into criminal activities, such as the 15-year-old child referred to as "B," received appropriate safeguarding measures rather than prosecution (Munro-Kramer et al., 2020). This involved working closely with social services and other support agencies to provide victims with the necessary care and protection while also gathering evidence to build a prosecution case against their exploiters. We recognised that some of the individuals involved in county lines criminality are themselves victims of exploitation and abuse and that a punitive approach is sometimes counterproductive in these cases. Therefore, we utilised the National Referral Mechanism (NRM), which is a framework used for identifying and referring victims of modern slavery and ensuring they receive appropriate support (O’Brien, Palmer and Blinkhorn, 2022).
The investigation culminated in successful prosecutions, with prison sentences totalling 35 years being secured against key OCG members. Additionally, three Slavery Trafficking Prevention Orders were obtained, marking a significant achievement for the South Wales Police Regional Organised Crime Unit. The OCG's operations were effectively dismantled, highlighting the importance of proactive and integrated approaches in tackling complex organised crime groups involved in county lines criminality (Pournara, n.d.). We also recognised that the impact of our actions went beyond the immediate disruption of criminal activity and that ongoing support and intervention would be necessary to prevent re-victimisation and re-offending. This approach was previously emphasised in the Association of Police and Crime Commissioners 2021 report (Association of Police and Crime Commissioners, n.d.).
Critical Reflection
Reflecting on Operation Shotton using the ERA (Experience, Reflection, Action) cycle (Jasper, 2013), I critically evaluated the processes that were utilised and the outcomes. As noted by Gürel (2017), during our debriefs, we employed SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to identify areas for improvement. One benefit of the analysis was identifying the potential advantages of deploying surveillance teams earlier in the investigation. The effectiveness of SWOT analysis relies on regular repetition and thoroughness (CIPD, n.d.), while the face-to-face format of our debriefs allowed for immediate clarification and feedback, thereby enhancing the overall learning experience (Erjavec, Arsenijević and Starc, 2018).
Ethical leadership also played a crucial role in fostering an environment of trust and integrity, ensuring open communication within the team and with external partners (Tushar, 2017). In line with Rowe and Low (2024), this was reflected in our decision not to prosecute coerced victims, instead prioritising their well-being and safeguarding them.
In line with the Local Government Association 2015 report, we also recognised that the traditional, enforcement-led approach to tackling organised crime is often insufficient in addressing the complex social and cultural factors that underpin county lines criminality. Instead, we adopted a more holistic and collaborative multi-agency approach, working closely with partner agencies and community stakeholders to address the root causes of the problem (Local Government Association, 2015).
The approach I adopted was further informed by the ‘4P’ model (Pursue, Prevent, Protect, Prepare), initially developed as part of the UK’s Counter-Terrorism Strategy (Bonino, 2012). This framework underscored the importance of a comprehensive strategy that extends beyond law enforcement to include preventive measures and societal engagement (Parliament.uk, 2018). We also recognised that pursuing and prosecuting offenders is only one part of the equation, and that equal emphasis must be placed on preventing exploitation, protecting victims, and preparing communities to resist the influence of organised crime. This is highlighted in the Muir, 2021 report, whereby Muir explains how preventing organised crime exploitation requires a multi-agency, public health-orientated approach targeting vulnerable populations. By implementing early intervention strategies, creating violence reduction units, and addressing root causes like drug markets, communities can build resilience against criminal recruitment. Comprehensive prevention involves coordinating intelligence, providing trauma-informed support, developing alternative pathways for at-risk youth, and establishing legal frameworks that make exploitation more difficult (Muir, 2021).
Conclusion
The lessons learnt from Operation Shotton emphasise the crucial role of early intervention and prevention in tackling county lines criminality at its roots. Effective collaboration among schools, community groups, and other stakeholders is vital for raising awareness and implementing safeguards to protect vulnerable children and youth from exploitation. These institutions are uniquely positioned to identify and support at-risk individuals, necessitating close partnership with law enforcement.
Despite the successful dismantling of the OCG, it is evident that the complex issues of county lines and human trafficking extend beyond the scope of law enforcement alone. Confronting these challenges demands a comprehensive, society-wide approach encompassing robust preventive measures, education, and close cooperation with families and communities. Building resilience and capacity within local populations is paramount for preventing the spread of county lines, requiring sustained, multi-agency efforts.
Furthermore, the investigation underscored the imperative for law enforcement to continually adapt to the sophisticated tactics employed by OCGs, especially their exploitation of digital technologies. Staying at the forefront of these developments and employing advanced investigative methods is essential for effectively combating modern forms of exploitation. The evolving nature of organised crime necessitates a shift from traditional, reactive policing to a proactive, intelligence-driven approach.
Operation Shotton serves as a stark reminder of the persistent, deep-seated issues in safeguarding vulnerable children and vulnerable people from modern exploitation. It reinforces the indispensable need for comprehensive, collaborative strategies transcending the boundaries of law enforcement. The experience highlights the pivotal importance of ethical, compassionate policing and multi-faceted approaches in protecting society's most vulnerable from the ever-evolving threats of county lines criminality. As investigators, vigilance, adaptability, and tireless efforts to foster trust, resilience, and capacity within the communities we serve are paramount in the face of these challenges.
Word count = 1,946 words.
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Task 3
Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
3a. Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

3b. Outline the established techniques used to progress the investigation. 

3c. Critically explore the use of each investigative technique that you applied to the investigation and demonstrate your understanding of their use

3c. Critically evaluate how you applied specific legislation and/or powers to the investigation. 


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
Introduction
The effectiveness of criminal investigations relies heavily on the appropriate selection and application of various investigative techniques. This essay critically examines the primary investigative methods employed during Operation Shotton - a complex case involving an organised crime group (OCG) led by a serving prisoner in a Welsh prison. The essay will discuss each technique in turn, evaluating their strengths, limitations, and the legal frameworks that governed their use. Through this analysis, the essay aims to demonstrate the importance of strategic integration of multiple investigative techniques, legal compliance, and ethical considerations in successfully resolving complex criminal cases.
Directed Surveillance Authorisations
Covert surveillance of the OCG leader involved monitoring his communications across multiple channels (Investigatory Powers Act 2016). This technique yielded real-time intelligence about the OCG's structure and trafficking victims, despite significant challenges. The tactics used were resource-intensive, with some technical equipment failures and human errors occurring during some important prison visits. In addition, there was a persistent risk of the surveillance operation being compromised by the subject or his associates discovering the monitoring equipment that had been deployed.
Another major challenge was the duration and extent of the surveillance operation. Regular reviews and renewals of the surveillance authorisations were required to assess if the surveillance remained proportionate and necessary (Investigatory Powers Act 2016). This investigation became one of the longest prison-focused cases managed by South Wales Police's covert authority bureau.
The balance between the sensitive covert tactic that was yielding crucial intelligence and evidence and the potential impact it may have on the privacy of individuals who were not involved in the OCG, such as some of the subject’s family members, had to be carefully considered. Bhatt (2006), highlights the importance of this balance, noting that while surveillance can be a powerful tool for law enforcement, it must be used sensibly and with respect for individual rights. Upon reflection, the surveillance was justified due to the serious offences that were being investigated; therefore, the legislation was applied correctly.
Telecommunications Data
Telecommunications data analysis proved crucial in the investigation (Information Commissioner’s Office, 2020). As highlighted by McMillan, Glisson and Bromby (2013), this technique enabled investigators to analyse historical call data records and cell site data, which later assisted with attributing key telephones with key OCG members plus victims the OCG had trafficked for the purpose of bolstering their drug trafficking operation. It also helped to co-locate suspects and track their movements. That led to the identification of previously unknown vehicles and co-conspirators. It resulted in the successful identification of addresses that were being used as safe houses.
However, the technique had limitations. Two analysts were required, plus there were occasions with delays regarding data acquisition and interpretation. Occasionally, data anomalies were encountered. Furthermore, despite popular portrayals in the media, cell site data does not precisely pinpoint the locations of mobile telephones. Other challenges included tracking OCG members who frequently changed telephone numbers to try and evade detection.
The use of telecommunications data also raises important privacy concerns. The Information Commissioner’s Office (2020), emphasises the need for strict adherence to data protection rules and principles and the importance of only using such data for legitimate purposes. Therefore, investigators must ensure that the acquisition and use of telecommunications data is necessary, proportionate, and in accordance with the law.
ANPR Data
Automatic Number Plate Recognition (ANPR) technology allowed for both historical analysis and real-time intelligence (College Of Policing, 2023). It led to intelligence markers being placed on key vehicles, with those vehicles being added to ANPR hot lists. However, this technique had some limitations, such as insufficient coverage due to a lack of cameras in some areas, adverse weather conditions affecting camera reads, and occasional misreads being returned.
Again, like Bhatt (2006), the use of ANPR data raises questions about the balance between effective policing and individual privacy rights. As noted by the College Of Policing (2023), the use of ANPR must be proportionate, necessary, and in accordance with the law. Investigators must ensure that ANPR data is only used for legitimate policing purposes and that appropriate safeguards are in place to protect individual privacy.
Overlaying Telecommunications Data and ANPR Data
The combination of telecommunications data and ANPR analysis provided a powerful tool for tracking suspect movements and establishing patterns. By cross-referencing call locations with vehicle movements, investigators were able to build a comprehensive intelligence picture of the OCG's activities (Chorus Intelligence Ltd, 2019).
However, the effectiveness of this technique was sometimes limited by discrepancies in data timestamps and the volume of data that required analysis. The integration of multiple data sources also raises complex legal and ethical issues. Investigators must ensure that the acquisition and use of such data is in accordance with relevant laws, namely the (Data Protection Act 2018) and the General Data Protection Regulation (GDPR).
CCTV
CCTV analysis revealed critical evidence and established behavioural patterns. It captured suspect and victim interactions, drug supply criminality, and mobile telephone usage. (Ashby, 2017), highlights the importance of CCTV as an investigative tool, noting its ability to capture key events and provide a timeline of criminal activity. In Operation Shotton, CCTV footage captured suspects purchasing credit for their drugs line telephone number and making large financial deposits, providing a comprehensive timeline for subsequent court proceedings.
However, limited trained personnel, resource-intensive review processes, variable footage quality, and stringent privacy regulations under GDPR constrained the technique. As Gilmer (2019) notes, the extensive deployment of CCTV in public spaces also raises ethical concerns regarding the balance between enhancing security measures and safeguarding individuals’ privacy rights. While the use of CCTV was justified in this case due to the seriousness of the offences, investigators had to ensure compliance with data protection regulations and that the footage was only used for legitimate law enforcement purposes (Quigley, 2023). 
Financial Intelligence
Financial intelligence analysis examined suspicious activity reports and monitored bank accounts, revealing money laundering patterns, later supporting proceeds of crime proceedings. Gale and Kelly (2018), emphasise the importance of financial intelligence in tackling organised crime, noting its ability to uncover hidden assets and disrupt criminal networks.
However, the technique was occasionally hindered by delays in obtaining authorities and receiving bank statements. The use of financial intelligence also required close collaboration with financial institutions and regulatory bodies. Investigators can face challenges when navigating the complex legal frameworks surrounding financial data access and ensuring the admissibility of evidence during court proceedings.
Search Warrants
Search warrants enabled multi-premise searches, resulting in the recovery of key mobile telephones, drugs, and cash. The operation reinforced local public confidence in combating drug trafficking, though it occasionally generated negative community reactions. 
 and occasionally required specialised expertise for complex cryptocurrency transactions.
Executing search warrants required careful planning and coordination to ensure a balance was struck between collecting potentially crucial evidence and ensuring compliance with human rights laws (Article 8 of the European Convention on Human Rights, right to privacy). As noted by Dyke (2018), the issue and use of search warrants raise important legal and ethical considerations and the legal issues surrounding search warrants remain unresolved, reflecting a broader tension between state power and civil liberties. Courts and practitioners will continue to grapple with these challenges, particularly as digital technology transforms the nature of evidence. Therefore, investigators must ensure warrants are obtained lawfully, based on sufficient evidence, and executed in accordance with the law (Home Office, 2022). The impact on individuals and communities must be carefully considered, with steps taken to minimise harm and maintain public trust.
Physical Evidence Collection and Forensics
Following the execution of multiple search warrants, physical evidence collection yielded key mobile telephones, drugs, and cash, with forensic evidence providing conclusive suspect-drug linkages (Bradbury and Feist, 2005). The suspect-drug linkages were due to investigators adhering to rules and protocols regarding the correct retrieval and packaging of exhibits (Ministry of Justice, 2023). This highlights the crucial role of forensic science in volume crime investigations, noting its ability to provide robust evidence and support prosecutions.
However, the technique was occasionally impeded by delays in device analysis and the subsequent review of the material plus delays with obtaining forensic reports, mobile telephone encryption, laboratory backlogs, and cost constraints for comprehensive testing. The increasing sophistication of encrypted devices also presented challenges (GCS Network, 2023). As highlighted by Mahajan and Pandit (2024), ensuring data integrity is critical for the validity and admissibility of digital forensics in court proceedings. Compromised data could lead to court mistrust and wrongful convictions. Therefore, investigators, must strictly adhere to current and future evidence handling protocols. 
Interviews
Interviews can provide crucial evidence and details, but this investigation faced significant challenges. Vaughan et al. (2024), note the difficulties in managing investigative interviews with vulnerable suspects, highlighting the need for specialist training and understanding vulnerability. 
Limitations encountered during the operation included uncooperative victims and the risk of intimidation towards victims, irrespective of some having not assisted investigators. The use of interviews in this case required a trauma-informed approach, recognising the complex psychological dynamics at play (Office for Health Improvement and Disparities, 2017). Building rapport and trust with victims was crucial, as was ensuring their safety and support throughout the process (NHTTTAC, n.d.). Investigators must also be aware of the potential for false or misleading statements due to fear or coercion. 
Crown Prosecution Service Liaison
During this investigation, specialist advice was received, and a dedicated lawyer had been allocated (College of Policing, 2022). However, there were times when unrealistic time scales had been set for service of evidence, plus occasions when the lawyer was unavailable.
Effective liaison with the Crown Prosecution Service is crucial for ensuring evidence admissibility, sufficiency, and appropriate charges. Early and regular engagement helps identify and resolve issues, preventing delays in the justice process. The College of Policing (2022), emphasises the importance of a collaborative approach between investigators and crown prosecutors, who should have a shared understanding of the case strategy and evidential requirements.
The (Modern Slavery Act 2015) (Human Trafficking)
The investigation faced challenges with victim cooperation due to fear of retribution, misplaced loyalties, and psychological manipulation (Pajon and Walsh, 2024). A refined approach was needed, focusing on identifying and safeguarding vulnerable victims. Key issues included distinguishing between willing participants and exploited individuals. Both the child and adult victims refused to cooperate, likely due to Stockholm syndrome (Namnyak et al., 2008). Marshall, Bacon and Spicer (2024), stress the importance of a trauma-informed approach when dealing with victims of county lines and human trafficking, recognising the link between victimisation and offending, particularly for those with drug dependencies.
[bookmark: _Hlk184745355]Despite several setbacks, recovered evidence showed the OCG orchestrating victim travel for drug trafficking, meeting the criteria under Section 2(2) of the (Modern Slavery Act 2015). This section makes consent irrelevant when securing a human trafficking charge. Evidence of consent or lack of victim testimony was not needed. Incriminating evidence, such as recorded prison telephone calls and text messages on the child’s phone, removed the need for the child’s testimony. Though the adult refused to cooperate, I reflected on his situation and the evidence that had been gathered and decided to safeguard him by referring him to victim support services instead of prosecuting him. I used the National Decision Model (NDM) and National Referral Mechanism (NRM) to assess his case, recognising the fine line between arresting suspects and criminalising victims.
Broad and Turnbull (2019), highlight the difficulties police officers face in distinguishing between trafficking suspects and victims involved in crime, as the positions of ‘victim’ and ‘suspect’ are often embodied simultaneously by those affected. Therefore, a distinct understanding of the law was critical while trying to distinguish between trafficking suspects and those who were victims but also involved in crime. 
The National Referral Mechanism
The National Referral Mechanism (NRM) identifies and supports victims of modern slavery, providing a structured approach to victim recognition and assistance (O’Brien, Palmer and Blinkhorn, 2022).



Conclusion
Operation Shotton's success stemmed from integrating investigative techniques within legal frameworks while balancing objectives with respect for individual rights. The investigation demonstrated legal compliance, ethical considerations, and a victim-centred approach. Key factors included proper authorisation, evidence integrity, effective resource allocation, clear understanding of legal requirements, early engagement with partners, and sufficient staffing from the outset.
However, the case also highlighted challenges, including the resource-intensive nature of surveillance, delays in data acquisition and analysis, the need for trauma-informed victim interviews, and timely liaison with prosecutors. Addressing these challenges requires continuous improvement in practices, investment in technology and skills, and close collaboration between law enforcement and partners.
The success of such investigations relies on a detailed understanding of legal frameworks, human psychology, and the complex dynamics of organised crime. As criminal networks evolve and exploit new technologies, investigative techniques must adapt while upholding the principles of necessity, proportionality, and human rights.
Regular review and evaluation of investigative practices, along with ongoing training, will be essential to maintaining law enforcement effectiveness in addressing these challenges. This essay has aimed to contribute to this ongoing process of reflection and improvement.
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4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 
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Task 4a
Answer: 
Introduction
The landscape of police surveillance in the United Kingdom has transformed significantly in recent decades, driven by technological advancements and ever-evolving criminal methodologies (Almeida, Shmarko and Lomas, 2021). This essay critically examines how traditional surveillance practices have adapted and integrated with digital technologies to create comprehensive surveillance capabilities within UK law enforcement. By evaluating current theories, methods, and their implications related to policing surveillance techniques, this essay argues that while these practices enhance public safety, they must be balanced with robust safeguards for transparency, accountability, and human rights.
Definition of Surveillance
In the UK, the Regulation of Investigatory Powers Act 2000 (RIPA) is an act of parliament that regulates the police and other public bodies to conduct surveillance. “Surveillance includes monitoring, observing, or listening to persons, their movements, conversations, or other activities and communications. It may be conducted with or without the assistance of a surveillance device and includes the recording of any information obtained” (Home Office, 2023).


Theoretical Foundations of Surveillance
Understanding surveillance in policing starts with key theories. Michel Foucault's concept of the "panopticon" is an important reference point. The panopticon was originally a prison design by Jeremy Bentham, where inmates could be watched at all times without knowing when they were being observed (UCL, 2024). Foucault used this idea as a metaphor to explain how constant observation can make people regulate their own behaviour. In UK policing, this concept applies to systems like CCTV, which aim to prevent crime by creating a feeling of constant monitoring (Sargiacomo, 2009). Scholars like Lyon (2001), expand on this with the idea of a "surveillance society," where data collection and monitoring are everywhere. Another useful theory is the "assemblage theory" by Haggerty and Ericson (2001). Their theory describes how surveillance works as a network of connected technologies and practices. In the UK, examples include combining CCTV, Automatic Number Plate Recognition (ANPR), and biometric databases. Together, these systems create a powerful web of monitoring that helps police investigate criminal offences but also raises questions about privacy and proportionality (IGI Global and Information Resources Management Association, 2019).
Current Surveillance Techniques in UK Policing
UK policing uses a variety of surveillance techniques, ranging from traditional methods to advanced digital tools. These include:
1. CCTV Systems: The UK is one of the most surveilled countries in the world, with millions of CCTV cameras in public and private spaces (IFSEC Global, 2020). While these cameras play a vital role in investigating and deterring crime, their effectiveness is not always clear-cut. Studies suggest that CCTV works best when combined with other measures and when actively monitored, rather than passively recorded (Gannoni et al., 2017). Critics also argue that the scale of CCTV coverage raises serious privacy concerns and risks of misuse (Big Brother Watch, 2023).
2. Facial Recognition Technology (FRT): Police forces, like the Metropolitan Police, have tested live facial recognition to identify people in real-time (Fussey and Murray, 2019). FRT can help locate wanted individuals more efficiently, but it has faced strong criticism. Research shows that facial recognition algorithms can exhibit bias, leading to disproportionate misidentification of certain ethnic groups (Fussey and Murray, 2019).There are also worries that the extensive use of facial recognition technology might discourage people from freely expressing themselves or gathering together, since they may feel like they are always being watched and identified (Urquhart and Miranda, 2021). Strict necessity and proportionality tests are crucial.
3. Digital Surveillance and Data Mining: Social media and online communications are increasingly monitored by police to identify threats, gather intelligence, and predict criminal behaviour. The Investigatory Powers Act 2016, also known as the "Snooper's Charter," gives police broad powers to access and store digital communications data. While this can help stop serious crimes, privacy advocates argue the law lacks sufficient safeguards against abuse (kiteworks, n.d.). Strong oversight and transparency are key to maintaining public trust.
4. Covert Human Intelligence Sources (CHIS): Undercover officers and informants remain vital for gathering intelligence on serious crimes. Recent laws, like the Covert Human Intelligence Sources (Criminal Conduct) Act 2021, allow police to authorise criminal activities by use of a CHIS. This raises pressing ethical questions around the limits of acceptable deception and risks blurring the lines between law enforcement and criminality if not managed properly (Administrator, 2023).
Methodologies and Their Implications
The methods used in UK policing for surveillance are shaped by operational needs and legal frameworks. For example, risk-based profiling helps decide where to focus surveillance resources, such as online investigations. However, critical analyses argue this method can reinforce harmful racial and socio-economic stereotypes if not checked rigorously against objective data (Horgan et al., 2024). Biased profiling damages police legitimacy.
Similarly, predictive policing, which uses algorithms to forecast crime hotspots, aims to allocate resources efficiently. However, studies flag concerns that predictive systems often rely on historical crime data that may reflect long-standing inequities more than actual risk (Sandhu and Fussey, 2020). Without transparency and external validation, predictive methods risk reinforcing existing inequalities and discrimination.
Ethical and Legal Considerations
Surveillance in UK policing raises important ethical questions. Human rights groups argue that practices like mass data collection and facial recognition may violate privacy rights protected by the European Convention on Human Rights (Amnesty International, 2021). A lack of strong oversight increases the risk of misuse, with marginalised communities sometimes bearing the brunt of over-surveillance.
Legally, surveillance must follow principles like necessity, proportionality, and accountability. Laws like the General Data Protection Regulation provide some safeguards (ICO., 2024), but enforcement can be inconsistent. Investigations like the Undercover Policing Inquiry show how a lack of transparency enables abuse (UCPI, n.d.). Robust legal controls and proactive disclosure are essential.
Conclusion
Surveillance techniques and tactics in UK policing draw on complex theories and evolving methods. While they serve the crucial goals of crime prevention and public safety, their use also raises serious ethical and legal concerns around privacy, fairness, and accountability. As this essay has shown, the integration of digital surveillance tools dramatically expands police capabilities but also creates new risks.
To ensure surveillance practices are not only effective but also ethical, policymakers and law enforcement leaders must prioritise strong safeguards, clear guidelines, and proactive transparency. Oversight bodies need robust powers and resources for meaningful accountability. Procurement and deployment of new surveillance technologies should include human rights impact assessments. Most importantly, the use of surveillance must remain anchored in principles of strict necessity and proportionality, with constant readjustment as conditions change. Only by balancing operational needs with democratic values through open public debate can policing uphold both safety and civil liberties in the modern digital age.
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Cont. Task 4
Task 4: Investigation Methodology & Theory
	
4a. Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM, intelligence etc.). 

4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 


2000 words (+/- 10%: include your actual word count at the end of each section)




Task 4b
Answer: 
Introduction
Effective criminal investigations are not only pivotal for maintaining law and order, ensuring justice, and protecting the public, but also demand a seamless integration of skills, knowledge, and experience (Eck and Rossmo, 2019). These elements enable investigators to navigate complex and unpredictable scenarios, ensuring outcomes that uphold both legal standards and societal expectations. According to Fahsing and Ask (2018), investigative outcomes are not solely dependent on following procedures or collecting evidence; they hinge on the investigators’ capacity to interpret data, make decisions under pressure, and adapt to the dynamic challenges of criminal investigations. This essay evaluates how the integration of skills, knowledge, and experience contributes to achieving effective investigative outcomes. 
In Poyser and Milne’s article titled “No grounds for complacency and plenty for continued vigilance”, they explain how investigators acquire skills through training, on-the-job experience and continued professional development (Poyser and Milne, 2015). The ability to apply those skills effectively in various investigative contexts is critical to successful criminal investigations. Investigators need to be vigilant to avoid becoming complacent. There can be no excuses or room for complacency when conducting criminal investigations, because complacency could potentially result in miscarriages of justice occurring. 
One such essential skill in investigations is the ability to conduct effective interviews with witnesses, victims, and suspects. In the United Kingdom, law enforcement agencies use the PEACE model, which encourages an ethical and structured approach to eliciting information from individuals (Akca, Larivière and Eastwood, 2021). According to Alison et al. (2013), interviewing is not only about asking the right questions but also about building rapport. Abbe and Brandon (2014), also emphasise on the importance of using both active listening and rapport building skills during interviews. Therefore, investigators need such skills when dealing with challenging or evasive individuals, particularly when investigating members of Organised Crime Groups (OCGs). 
Another key skill is the ability to analyse and combine information effectively. Complex investigations often involve large volumes of data—such as phone records, financial transactions, surveillance footage, and witness statements—that must be pieced together to form a coherent picture. Investigators must be able to assess the relevance of that data, identify patterns, and generate hypotheses (Innes, Brookman and Jones, 2021).
Investigators must make decisions based on a combination of facts and judgement, which requires critical thinking and the ability to consider possibilities (Facione, 2011). This is particularly vital in cases where there are multiple suspects or where there is circumstantial evidence.
As technology evolves, digital skills are increasingly vital in modern investigations. Horsman (2021), highlights the need for investigators to effectively identify and assess digital evidence at crime scenes and during investigations to maximise investigative outcomes. 
While skills refer to the practical application of abilities, knowledge encompasses the theoretical understanding that guides how investigators approach their tasks (University of Southern California, 2013). 
A deep knowledge base is essential for understanding the law, criminal behaviour, investigative procedures, and emerging trends in criminal activities. Investigators must have a solid understanding of criminal law and the procedures for gathering, preserving, and presenting evidence in court. This encompasses an understanding of laws like the Police and Criminal Evidence Act 1984 (PACE), which regulates the collection of evidence and the treatment of suspects. Additionally, familiarity with human rights legislation, such as the European Convention on Human Rights, is essential to avoid potential legal challenges or breaches of civil liberties during an investigation. Morgan’s article suggests that without a sound grasp of the law, investigators risk mishandling evidence, which can result in it being deemed inadmissible in court, or worse, leading to wrongful convictions or lawsuits (Morgan, 2023).  
Kirby and Snow’s study highlights that disruption strategies can reduce the threat OCGs pose and that learning to understand the psychology of offenders, especially those involved in organised crime, is an important disruption tactic an investigator should seek to attain (Kirby and Snow, 2016). Therefore, the use of profiling, risk assessment, and knowledge of criminal behaviours—such as the use of coercion, manipulation, or violence—are critical to understanding how OCGs operate and how they may respond to law enforcement strategies. Like Kirby and Snow, Professor David Canter emphasised the importance of offender profiling and investigative psychology in criminal investigations. He believed that such techniques would better equip investigators develop an understanding of criminal psychology thus enabling them to potentially anticipate suspects’ actions, anticipate risks, and tailor investigative strategies accordingly (Canter, 2004).
Evolving investigative tools and techniques, such as digital forensics software and the PEACE model, are essential for resource-efficient investigations (Morgan, 2024). Buhrig (2023), highlights the importance of collaborating with specialists in areas like financial crime and forensics, emphasising how expertise and adaptability enhance investigative outcomes.
Decision making is another skill investigators need to master. According to the Carnegie perspective, organisational decision-making is shaped by direct and indirect experience (Audia, Laureiro Martinez and Newark, 2024). Investigators will learn from their own actions and by observing others, which will affect how they identify problems and evaluate solutions. That experience will help influence an investigator’s ability to make sound decisions and reach appropriate investigative outcomes. Experienced investigators are often better at handling complex situations, anticipating obstacles, and making quick decisions under pressure. For example, experience in managing undercover operations or handling informants can provide investigators with insights that purely theoretical knowledge cannot offer. Experience provides investigators with a deeper understanding of the subtleties and complexities of criminal investigations. Another example being that they may have developed intuition regarding certain criminal behaviours or red flags that help them make better decisions. Experienced investigators are sometimes better equipped at recognising when an investigation is heading in the wrong direction or when additional resources or expertise are needed.
Brown, Julian and Howes study highlighted that much of investigators' knowledge about using forensic evidence comes through experience rather than formal training, with experienced officers passing practical knowledge and skills to novice investigators through daily interactions. However, the authors argue this traditional reliance on experience-based learning could be enhanced by incorporating more formal training in decision-making processes and forensic evidence interpretation from the outset of an investigator's career (Brown, Julian and Howes, 2024).
Conclusion
The integration of skills, knowledge, and experience is crucial for achieving appropriate investigative outcomes. While skills enable investigators to handle specific tasks such as interviews, surveillance, or analysis, knowledge ensures they are grounded in legal and criminal theory, while experience enables them to anticipate challenges and make informed decisions. 
Word count = 1,064 words.
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Task 5
Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to identify the next steps for your personal/professional development. Aim to identify a maximum of four (4) areas of development that are personal to you and your investigative practice for the next 12-18months. 
 Consider using ‘SMART’ as part of your answer. 
NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	[bookmark: _Hlk184580984]Complete my Bachelor of Science (BSc) degree in Professional Investigation.




	Specific:
I will successfully complete all the modules and submit my dissertation on or before November 3rd, 2025.

Measurable:
I aim to achieve at least a 2:2 (Second Class Honours), or higher.
Achievable:
I will use available resources while also effectively managing my time to meet submission deadlines.  
Relevant:
Completing the degree is a personal and career goal I’ve set myself. It will assist me regarding future career aspirations both within South Wales Police and when I retire.
Time – bound:
All going well, I will graduate in July 2026.

	Alison Cooke (Lecturer).
Colleagues who have recently acquired the qualification. 

	Submit Workbook 1 by January 16th, 2025.  
Submit my Dissertation Proposal by February 27th, 2025.
Submit Workbook 2 by May 8th, 2025.
Submit my dissertation by November 3rd, 2025.  


	National Counter Terrorism Negotiators Course. 




	Specific:
I will successfully complete the modules and role plays. 
Measurable:
I aim to obtain high scores during the course, particularly during the role plays. 
Achievable:
I will use available resources relating to negotiating with extremists and terrorists. 
Relevant:
The course will enhance my negotiator skills. It will also equip me with the skills and knowledge I will require if I must try and negotiate with violent extremists or terrorists. I will also learn how to apply diplomatic knowledge to assess humanitarian and political issues. I will also learn how to analyse different conflicts and peace processes concerning various terrorist organisations.  
Time – bound:
I will attend a course in 2025.

	Superintendent Jason Herbert (Force Lead)
Colleagues who are currently trained National Counter Terrorism Negotiators. 

	Date to be confirmed. 

	PIP Level 2 – Investigative Supervisor Programme.





	Specific:
I will successfully complete the modules and fully participate during the course.  
Measurable:
I will successfully complete the course. 
Achievable:
I will embrace what’s being taught.
Relevant:
The course will enhance my management skills. It will also assist me carry out my supervisory role in relation to investigations, including public protection investigations, hate crimes, threats to life, high-risk offenders and sex and violent offenders.
Time – bound:
10th March – 28th March 2025.


	South Wales Police Investigative Training Department.
	10th March – 28th March 2025.

	Mentor two members of my staff to become a detective and a detective sergeant. 




	Specific:
I will provide support and guidance regarding the preparation that the officers will need to conduct.  
Measurable:
The officers will obtain the required evidence for their portfolios. 
One of the officers will then hopefully pass the sergeant's promotional assessment. 
Achievable:
The officers currently satisfy the criteria for the roles. If both apply themselves and work hard, both will be successful.
Relevant:
Achieving the ranks listed are the officer’s current personal and career goals.  
Time-bound:
The officers will complete their portfolios before the required deadlines. 
One of the officers concerned will sit a promotion board by May 2025.


	DI Jason Meadows (Line Manager)
South Wales Police Investigative Training Department.
	November 2025.





CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin.
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