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Introduction 
[bookmark: _Hlk175670241]Business can be defined in simple words as an activity that involves the exchange of products or services for money or valuable something with the motives to earn profit and satisfy customers (Yin and Fernandez, 2020). This essay discusses the Unilever company as well as their accounting, finances, marketing strategy and HR department. Additionally, describes their organisational culture and how it influences its environment. Unilever is a world well-known private company which is serving its customers globally offering beauty and wellness, home care, personal care, and food such as nutrition and ice cream products. The factories of Unilever in the UK make the most iconic British brands including Colman’s Pot Noodles and Marmite as well as global brands such as Dove and Magnum (unilever, 2024). The mission of Unilever is to do more to make this planet greener and improve society. They also work on social and environmental issues that are faced by the people and make better or more attractive people’s daily lives with their innovative, sustainable, and high-quality products. 

Discussion 
An organisation is a set of people who work unitedly to accomplish its common goal (Da Veiga et al., 2020). The function of an organisation comprises tasks and division of labour to meet the company's target mission. It is also measured as the second most significant role of an organisation. The Unilever company sets the roles of their employee individually so they can understand their job position, functions, and relationships with other employees in their section. They assign accountability as they structure the level of performance of their employee. These results increase the company's production by reducing the irresponsibility and misbehaviour of their employees. This organisation designs their managerial operations according to the activity of its multiple employees. 
The Unilever company has a global supply chain of around 57,000 (unilever., 2024). They have 280 factories worldwide, which they efficiently operate (unilever, 2024). They are filed as the National Storage Mechanism and the Dutch Authority for the Financial Market in Europe (Birt et al., 2020). This organisation has been spread over almost 190 countries where its products are sold (unilever, 2024). They serve their customers through 4.4 million retail stores which are emerging in the markets (unilever, 2024). Around the world 3.4 billion people use their products every day. This organisation employs around 128000 people worldwide among those employees 55% are women who are playing the manager's role (unilever, 2024). 
This organisation spends 8.6 billion on brand and marketing investments as they make strategies and decisions which can increase their marketing. This organisation research their customer's demand, market trends and marketing tools (Ye et al., 2021).  According to their research, they develop their brands and try to maintain their development with consistency following the strategies. Additionally, this organization conducts and studies their customer's feedback to influence their marketing strategies. They arrange a weekly meeting to discuss their decisions and goals, related to the future mission and problems which could arise in their future steps. With planning for their future goal, they also constantly monitor their progress to understand their growth and evaluate their reach. However, they manage their social media platforms and media pages to advertise their upcoming products and their most selected products. Additionally, they negotiate with their ad placement agencies and identify and find their target people (Hutt and Speh, 2021). This involves defining the particular person’s choice as what they like, or what they are looking for. This in turn to understand the pattern of their customers and focus on developing their products according to their experiences. 
 Elements of company culture include hiring practices, constant development and strong employee relations all are managed by the HR team of Unilever organisation. Human resource management plays a significant role in any organisation as they maintain the work progress of their organisation and are involved in hiring the right people for the right (unilever, 2024). The HR of Unilever organisation also focus on training their employees after hiring so their employees can understand their job roles properly (Fernande and Gallardo-Gallardo, 2021). They also ensure the safety of their employees and manage to create a channel between their employees and employers. The HR department of Unilever organisation sets disputes and disagreements between their team members and tries to maintain a positive and healthy work environment. They manage several rewards and intensive for their employees to motivate them in their work so they can feel connected with their work. The HR department of Unilever company manages voluntary company benefits while they set their employee's wages according to their work, age, and comparison to the market (Meister and Brown, 2020). The HR management team are responsible for procedures and terminations. 
Organisational culture constitutes the combination of practices, ethics, and beliefs that shape the work environment and the strategies an organisation works with (Akinpel, 2024). Unilever has witnessed the rise of a clan culture at work as the employees form a strong connection with the work and its environment and perform their duties and responsibilities like members of a family or a clan. This culture improves productivity and enhances innovation and engagement at work. Further, this adds to a working environment that holds its employees in an important position and considers their needs and goals. Additionally, the members of the organisation share a single objective that helps to further the company’s reach towards the set goals and objectives (unilever, 2024). As a result, the company performs better and builds a brand image due to the satisfied base of customers. 


Conclusion 
The organisation’s key functions aid the company in developing its work environment and enforcing a positive workplace. This helps their employees to stay motivated and positive towards their work as they can establish innovative and better-quality products in their company. Additionally, a healthy and positive work culture in an organisation helps to build a wide and strong network. Which helps the company attract a large number of customers and lead in the market.


Reference
Akinpel, A., (2024). Building A Strong Organizational Culture. [Online] Available at: https://www.forbes.com/councils/forbescoachescouncil/2024/03/06/building-a-strong-organizational-culture/ [Accessed 18 August 2024].
Birt, J., Chalmers, K., Maloney, S., Brooks, A., Oliver, J. and Bond, D., (2020). Accounting: Business reporting for decision making. John Wiley & Sons.
Da Veiga, A., Astakhova, L.V., Botha, A. and Herselman, M., (2020). Defining organisational information security culture—Perspectives from academia and industry. Computers & Security, 92, p.101713.
Fernandez, V. and Gallardo-Gallardo, E., (2021). Tackling the HR digitalization challenge: key factors and barriers to HR analytics adoption. Competitiveness Review: An International Business Journal, 31(1), pp.162-187.
Hutt, M.D. and Speh, T.W., (2021). Business marketing management: B2B. South-Western, Cengage Learning.
unilever, (2024). Business integrity. [Online] Available at: https://www.unilever.com/sustainability/responsible-business/business-integrity/ [Accessed 18 August 2024].
unilever, (2024). Search for your dream job. [Online] Available at: https://careers.unilever.com/category/human-resources-jobs/34155/8110048/1 [Accessed 15 August 2024].
unilever, (2024). Unilever at a glance. [Online] Available at: https://www.unilever.com/our-company/at-a-glance/ [Accessed 14 August 2024].
unilever, (2024). We are Unilever. [Online] Available at: https://www.unilever.com/our-company/ [Accessed 14 August 2024].
unilever., (2024). Unilever’s supply chain. [Online] Available at: https://www.unilever.com/files/8c652127-8ea5-4db0-bedb-f03a37637285/unilever-s-supply-chain.pdf [Accessed 14 August 2024].
Ye, G., Hudders, L., De Jans, S. and De Veirman, M., (2021). The value of influencer marketing for business: A bibliometric analysis and managerial implications. Journal of advertising, 50(2), pp.160-178.
Yin, J. and Fernandez, V., (2020). A systematic review on business analytics. Journal of Industrial Engineering and Management (JIEM), 13(2), pp.283-295.


Page 2 of 2

image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





