


Continental Hotel Budget Planner
Name: Mohammed Zahed Minhaz Siddiquei
Financial Management for the Hotel Industry
Student ID: 2017481
Lecturer name: Dale Clarke

Table of Contents
Task-1-	3
Task-2-	3
Introduction:	3
Understanding of traditionally based budget and zero-based budget:	4
The procedure of zero-base budget and how can this be implemented:	5
Can budgeting control support sustainability:	6
Conclusion:	7
References:	9



[bookmark: _Toc107333545]
Task-1-
Calculation
[image: ]
[bookmark: _Toc107333546]Task-2-
[bookmark: _Toc107333547]Introduction:
This report introduces the financial management in the hotel businesses. An understanding of the traditional-based budgeting and the zero-based budgeting will be provided. the ways by which the organization implement zero-based budgeting and the ways by which the budgetary control provides sustainability to the business will also be facilitated. It can be indicated that the effective practices of the financial management within the hotel sector comprise making a yearly budget; constructing an informed financial recording model; having audits ongoing and making a structure of reporting that supports the managers keep track of the profit or loss information.
[bookmark: _Toc107333548]Understanding of traditionally based budget and zero-based budget:
It can be indicated that the practice of traditional budgeting is considered as one of the ways utilized for the making of the budget by the organization for the particular time under consideration where the specific budget of the earlier year is taken as the base utilizing that budget of the present year is done that is the current year budget is created by a transformation in it (Ageeva et al., 2019). It is usually arguments revolving around traditional budgeting as an approach to handling cash flows and costs. Particularly the procedures of the steps are provided below:
· Facilitating importance to the objectives recognized within the organizational financial planning procedure.
· Evaluating as well as the quantifying ensure existing resources, both non-financial and financial.
· Recognizing and quantifying the procedures and the inputs needed to accomplish the indicated goals and the related financial resources needed.
· Allocating parts of the entire resources are essential to attain or manage inputs as well as to attain the indicated goals.
It can also be stated that in this era, the 3 primary motives of traditional organizational budgeting are as follows:
· Collaborating the financial activities of the hotel and displaying an entire snapshot.
· Communication the plans regarding the finances and the ones held responsible.
· Inspiring people to behave within the preference of the company.
Zero-based budgeting: It can be indicated that hotel organizations today are more likely to be competitive as well as dynamic than before. As an outcome, the days when the budgeting of the hotel was merely a scheduling procedure of incrementally enhancing the income, as well as the expenditures of the earlier years, have ended long. Effective hotel organizations are continuously looking for methods to improvise their potentiality to forecast their future functions and associated resource needs, authorizing them to modify their plans for the motive of budgeting as required to be ahead of the competition. It can be indicated that it not only changes the significance of the budget and predict procedures; however, it also transforms the traditional ways utilized of incremental, flexible and fixed procedures of budgeting (Anagnostopoulou et al., 2019). It can be indicated that the zero-based budgeting could be derived from the ideology that these kinds of budgets are evolved from a zero-base; that is at the start of the budgeting procedure, all accounts of budget have a specific value of 0. The objective of making zero-based budgeting is to attain a maximum delegation of resources that different budgeting and incremental ways are not much likely to display.
[bookmark: _Toc107333549]The procedure of zero-base budget and how can this be implemented:
It can be indicated that the approach of zero-based budgeting is considered the method in that every expense should be verified and agreed upon for every latest period. This may be utilized in hotels because of the global crisis (Covid-19) or a sustainable interruption to the particular sector and where traditional information could be relied upon to forecast future outcomes. Within this context, the approach of zero-based budgeting within each of the activities of the business creates a great deal of belongingness and this kind of budget is considered the long-embedded method for the hotel businesses that are under peer pressure because of the global crisis. They witness targeted, lean pragmatic reviews of the ZBB as the core parts of change and restricting plans for leisure organizations. They could convey effective outcomes at speed, enforcing companies beyond what would be challenging for a few years (Baum, 2019).
It can be indicated that the business could implement the zero-based budgeting by following the five steps provided below:
· Start: Starting at base o. making the latest yearly budget from scratch without utilizing the actuals of the earlier years as the baseline.
· Assess: assess each of the areas of cost. Remove and lower unwanted services or activities.
· Justify Accounts for every part of the budget. Recognize relevant, cost-efficient areas of cost savings.
· Streamline: Justify what activities must be done and in which ways. Standardize as well as automate procedures where feasible (Thams et al., 2020).
· Implement: Carry out comprehensive planning and implementation procedures. Communicate transparent roles, plans and accountabilities.
It can be indicated that this kind of budget is considered the method to support associate the consumption of the organization aligning with strategic objectives. Their approach needs the company to construct their yearly budget from 0 every year to justify all parts of the yearly budget are relevant, cost-efficient and promote improvised savings (Filimonau and Mika, 2019). Therefore, after implementing the zero-based budgeting in the hotel, it will benefit them by:
· The outcome of effective delegation of resources as it is dependent on requirements and advantages.
· Promotes managers to discover cost-effective methods to improvise functions.
· Recognize inflated budgets (Ntounis et al., 2022).
· Effective for service units where the result is challenging to recognize.
· Enhances motivation of the employees by facilitating increasing initiative and accountability within decision-making (Mueller and Sensini, 2021).
[bookmark: _Toc107333550]Can budgeting control support sustainability:
The requirement to meet the concerns of the environment and the sustainability practices of the hotel has become an essential aspect for hoteliers as well as managers across the globe. Besides this, freely a hotel does not have important negative effects on the environment. However, altogether, being an industry, they use a huge amount of resources (Jeong and Oh, 2019). Other accommodation facilitators and hotels result in 5 per cent and 2 per cent worldwide carbon emissions from the hospitality industry. It is recorded that around 75 per cent of the environmental influence by the hotels is straight away associated with the immense consumption of resources and unwanted cost of operations. On the contrary, it can be indicated that the cost reduction has often been an essential aspect for hoteliers who are growingly examining their expenditures of the hotel, attempting to lower them down as effectively as feasible without lowering the standard of the experience of the guest. Beginning with the effective hotel keys that are created out of plastic, both their budget and the environment can be effective without them. Budgeting also regulates the efficacy of resources and capital of the organization (Mariani and Visani, 2019). There is diversification within the budgets of every sector of every industry. If the organization do not have sufficient profit it could not sustain itself. The anticipations and the predictions have a key part in decision-making. Through these anticipations and predictions, a context is evolved. If the context comprises finances, it indicates that the specific budget would be prepared. It can also be stated that budget is considered to be the financial stimulator of any business. Budgeting is considered the essential device within financial management for long-lasting development. It can also be indicated that budgeting also maintains the efficacy of capital as well as the resource of the organization. There is said to be diversification within the budgets of every industry. The motive of the budgeting was to plan as well as collaborate on a business. It can be also indicated that several hoteliers fail to address or adversely within the activities that it exceeds—their performance plans and budget (Mbama et al., 2018). The effective practice to get sustainable planning during the yearly budgeting procedure. It can also be stated that the budget embeds a baseline for the anticipated performance that indicates it also sets different parameters for both effective and subpar performance. as well, in making the budget, the organizational management should think about the key assumptions of the hotels regarding the sustainability in markets and the competitive landscape.
[bookmark: _Toc107333551]Conclusion:
It can be concluded from the report that the days when the budgeting of the hotel was merely a scheduling procedure of incrementally enhancing the income, as well as the expenditures of the earlier years, have ended long. Effective hotel organizations are continuously looking for methods to improvise their potentiality to forecast their future functions and associated resource needs, authorizing them to modify their plans for the motive of budgeting as required to be ahead of the competition. However, altogether, being an industry, they use a huge amount of resources. Other accommodation facilitators and hotels result in 5 per cent and 2 per cent worldwide carbon emissions from the hospitality industry. It is recorded that around 75 per cent of the environmental influence by the hotels is straight away associated with the immense consumption of resources and unwanted cost of operations. It can also be stated that the budget embeds a baseline for the anticipated performance that indicates it also sets different parameters for both effective and subpar performance. as well, in making the budget, the organizational management should think about the key assumptions of the hotels regarding the sustainability in markets and the competitive landscape.
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