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[bookmark: _Toc90633340]Introduction
People management has become main aspect of organisation that supports business in terms of delivering effective performances for making high profit. This presentation is focusing over HR functions that are conducted with Vodafone. Vodafone is a British multinational telecommunications company, which offers mobile and broadband services that promote connectivity. 
[bookmark: _Toc90633341]Organisational objectives
· Mission: To improve quality of life through emphasising network services. 
· Vision: To become communication leader through increasing connectivity all around world 
· Core value: To change lives of consumers through boosting mobile communication power. 
Main goal of Vodafone is to focus on innovation and experimenting so that mission and vision are achieved through following core values. Establishment of a digital future has become another objective of this company that is possible through engineering efficient people within this company. 
[bookmark: _Toc90633342]Resourcing activities related to HR functions related to internal and external factor 
[bookmark: _Toc90633343]Macro factor analysis: PESTLE
	Factors 
	Aspects 
	Impacts 

	Political 
	Effect of Brexit
	EU has applied additional charges from mobile operators for roaming calls (Maguire et al. 2020). 
	Negative 

	
	Free trade deal 
	International trading becomes easier for telecommunication industry of UK (Boscia, 2021). 
	Positive 

	Economic 
	Inflation rate get enhanced by 2.19% in UK (O'Neill, (2021)
	Rise of inflation has decline buying scope of customers. 
	Negative 

	
	Improvement of Annual GDP rate by 6.76% (O'Neill, 2021). 
	Telecommunication services can be improved through conduction of cash flow. 
	Positive 

	Social 
	Decline of unemployment rate at 4.1% from 4.3% in 2021 (Clark, 2021). 
	HR of telecommunication sector gets scope to manage people. 
	Positive 

	
	Gender gaps among full time workers were increased by 0.9% in 2021 (Clark, 2021). 
	HR needs to focus on construction of employee benefits strategy to control gender gap within telecommunication organisations so that internal conflict among staff is avoided. 
	Negative 

	Technical 
	5G Network & Technology
	It is a upgraded telecommunication network that offer high speed communication scope 
	Positive 

	
	Artificial Intelligence (AI)
	Resolve network issues 
	Positive 

	Legal 
	Consumer Rights Act 2015 (C, 9)
	High quality Goods or services need to be offered by organisation to customer, which is included under sales contract. 
	Neutral 

	Environmental 
	Recycling Office Equipment
	Application of Environmental Legislation provides opportunity to access environment friendly office equipment. 
	Neutral 


Table 1: External factors of telecommunication industry of UK 
(Sources: Influenced by Clark, 2021)
Brexit has created a barrier for the telecommunication industry of UK to manage profit scale from EU due to claiming of high charge for roaming calls. HR involved in construction of strategic decisions regarding business partnership so that customers do not face issues regarding service charge. 
· Strategic mindset of HR supports this industry to direct organisation by understanding free trade deals that facilitates in expanding business to foreign markets. 
· However, a rise of service package prices has declined purchasing practises of customers due to limited investing capacity of buyers. 
· HR also focused on change management through execution of market research. 
External forces are analysed by HR that facilitates in an alternation of organisational goals. Employee hiring is the main function of HR that is efficiently conducted due to availability of skilled employees in market. Reduction of unemployment has supported HR to manage the talent pipeline that supports in creation of country economy (Clark, 2021). Beside this, gender gap creates barriers for HR in terms of managing staff turnover rate as internal conflict may arise for introduction of workplace discrimination. 
· Installation of 5G network has supported consumers to share high definition content quickly for a rising speed level. 
· VR content streaming becomes easier through developing new technology. 
· HR need to focus on “learning and development” activities for construction of relevant skill that support employees to access installed technology. 
Arrangement of formal training may support HR to achieve organisational goals based on changed situations. "Information Sharing" is another function that is conducted in telecommunication organisations so that proper packages of telecommunication services are offered to customers. Organizational Development becomes easier for HR by application of recycled equipment based on job design. 
[bookmark: _Toc90633344]Micro factor analysis: SWOT 
	Strength 
	Weakness 

	· Development of UK unbeatable Network that was awarded by Root Metrics.
· Construction of official website of Vodafone.  
	· Vodafone need to invest more in 5G connectivity 
· Irrelevant financial capital allocation of Vodafone has created a barrier to receiving return value. 

	Opportunity 
	Threats 

	· Presences of online assistance 
· Offering hassle-free return within 14 days
	· Outbreak of Covid-19 has created a barrier in terms of facing failure in up skilling of staff. 
· Financial crisis has increased threat for Vodafone in terms of not fulfilling unfavourable demographic trends. 


Table 2: Micro factor analysis 
(Sources: VODAFONE, 2021)
HR has focused on determining demands of customers through seeking "data-driven insights" and it has helped this company to make development of network services. 
· Survey management is another part that is focused by HR for increasing competitive advantages. 
· In this particular context, attractiveness of content that is uploaded in official websites has offered scope to HR in measuring engagement of both internal and external stakeholders. 
· HR has offered training to staff that is in the customer services sector for delivering online assistance regarding services. 
Priceless returning options along with detailed data of return policy are accurately shared by employees, which has increased engagement of customers. However, staff turnover management becomes complicated due to poor investment on employee benefits rather than Vodafone investing in innovations. Performance quality of employees during pandemic situations has declined and it reduced profit scale in terms of not getting proper services from company. 
[bookmark: _Toc90633345]Impact of Covid-19 on HR functions 
· Roaming revenue collapsed and fell by 70% due to international travel barriers for national lockdown (King, 2020). 
· Two thirds of roaming revenue is created by Vodafone from non-EU travel. 
· Global pandemic situation has generated financial crisis and it reduces scope to make profit through improving 5G networks. 
Offline recharge of telecom services rates are reduced due to closure of Vodafone store due to lockdown. Health risk has reduced engagement of staff and that leads to customer loss. As opined by Armstrong and Taylor (2017) employee relations are constructed by HR through offering them a secure working environment. Lack of improvement in services has reduced the satisfaction level of the post-paid customer segment and it has created market competitions. 
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Figure 1: Function of HR
(Sources: Influenced by Torrington et al. 2014) 
· Main role of HR is to hire high skilled workers in retail sectors for managing market demands. 
· Brexit has created a barrier for retail sector in terms of not hiring low skilled workers from EU. 
· People Management is another role of HR that facilitates maintaining employee satisfaction through generating transparency. 
Salaries that are fixed for UK workers need to be explained by aligning with their job responsibilities. Torrington et al. (2014) described that HR is involved in helping people for delivering better performances as per organisational goal. Job simplifications are conducted by HR through arranging on job training for staff. 
· Hiring of up skilled leaders for analysing new business models on changed situations. 
· Equipping leads of telecommunication sector has offered scope to evolving skills (MITREFINCH, 2021). 
· For instance, HR of Vodafone has offered flexible working opportunities through discarding concept of “presenteeism”. 
Staff connectivity is promoted by HR of Vodafone through adoption of online platforms that show concern towards health safety of staff. 
[bookmark: _Toc90633347]Organisational approach for sustaining organisation performances 
· Adoption of paperless offices that has declined employee travel rate, which promotes health safety. 
· 67% SME are adopting energy-efficient technology that influences Vodafone to adopt. 
· Preferences of customers are increased towards sustainable companies (Taylor, 2010). 
Digital economy making scope for Vodafone is increased through predicting future demands and it promotes readiness. 
[bookmark: _Toc90633348]Strategies for developing talent
· HR has focused on delivering training regarding advanced technology that is installed for betterment of services. 
· Providing flexible working hours to motivate staff during pandemic situations (Meijer, 2020). 
· Reduction of use of resources has offered scope to manage financial conditions during economic crises. 
Organisational Sustainability is maintained through focusing on social responsibilities, which meets expectations of business. 
[bookmark: _Toc90633349]Processes of engaging employees 
· Arranging employee satisfaction surveys offer scope to HR of Vodafone to predict issues that are faced by employees. 
· AI has offered scope to improve strategy through a data-driven decision. 
· Scope of automation for repetition of tasks has saved time for employees and reduced workload. 
Vodafone has provided 24*7 services, which are conducted by customer services staff through application of automation. 
[bookmark: _Toc90633350]Ethics and professionalism
· Installation of AI has supported HR to conduct ethical practices through sharing personalised information to employees. 
· Machine learning offers scope to employees in updating their knowledge. 
· Employee handbooks are offered by HR to manage information that is shared during training. 
HR teams get involved in better establishment of a personalized approach that reduces their workload, which motivates them to achieve their goals. 
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HR influences employees to engage them in business activities by offering them flexibility. Vision and mission of company are easily achieved through engaging employees. In this particular context, HR department gets involved in an organisation to manage people for raising productivity through ensuring health safety. Thus, this presentation can be summarised that HR of Vodafone has developed strategies to deliver responses based on business environment. 
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