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Executive Summary
Ryanair is one of the largest airlines in Europe in 2016, and still, it is the affordable and largest airline. However, for many years, Ryanair is facing some problems which are restricting the performance and progress of the airline. So, this report will analyse the problems and its causes through some tools and techniques. Moreover, conclusion and recommendation will be made to understand the possible ways for reducing these issues and complications.    
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[bookmark: _Toc518909621]Introduction
	Ryanair DAC is one of the well-known Irish airlines which is low-cost and affordable for everyone. Ryanair was founded in 1984, and its headquarters are established in multiple regions such as Swords, Dublin and Ireland. However, its primary operational bases are working at London Stansted and Dublin airports. According to the reports, Ryanair was one of the largest airlines in Europe in 2016, because of scheduled passengers flown and Ryanair was the only airline which was the first preference of the international passengers for traveling. However, for many years, Ryanair is facing some problems which are restricting the performance and progress of the airline (Sotiriadis & Varvaressos, 2015). Similarly, multiple incidents and accidents also damaged the reputation of the Ryanair. However, there are still some problems and challenges which are being faced by the Ryanair. 
	However, it has mentioned in the recent reports that Ryanair is being appreciated by the passengers and people prefer Ryanair. Although Ryanair is facing some issues, the first problem is that Ryanair is canceling thousands of passenger’s bookings. The reason behind this problem is that 25 of 400 aircraft are not well-maintained. Moreover, there are some technical problems with these aircraft. However, recently Ryanair has increased the charge on the hand-carry or carry-on bags. Passengers are facing difficulties because of these charges; these charges are increased because of some financial issues in the organisation (FitzGerald, 2015). Moreover, recently organisation has faced some problems at Stansted Airport because of a thunderstorm and lightning, which have damaged the essential equipment of aircraft and aircraft also damaged. So, in this report, all current problems will be discussed with effective analysis and statistics for better understanding. 
[bookmark: _Toc518909622]Findings 
	As discussed above that these are the major problems which are being faced by the organisation currently. Moreover, it has observed, these problems are really critical because Ryanair cannot afford the problem which restricts the organisation’s performance and daily activities. According to the reports, Ryanair faced some drastic problems in the past in terms of accidents and incidents; these problems brought financial crisis and economic issues. Although, as compared to past problems, these issues are not so much critical but these problems also affecting the financial stability of Ryanair (Oborune, 2016). There are some causes of these problems which need to be identified to make strategies for resolving such issues and problems. Therefore, the fishbone diagram is effective to analyse and understand the causes of the problems; it can be said that this diagram can illustrate the direction for strategies.                          
[bookmark: _Toc518909623]Fishbone Analysis
	Recently Ryanair has canceled its bookings which were the huge loss to the organisation; this cancellation affected thousands of customers. As it is known that customers booked the flights almost 1 week before the date, one day before Ryanair canceled the flights and bookings. Accordion to the organisation, one percent of the total booking of Ryanair is impacted by the cancellations. Although, it has observed that Ryanair cancellations impacted around 315,000 booking in last few months. According to the reports, 18000 flights were canceled by the Ryanair, which is the critical problem for the Ryanair and it brought great loss to the company. According to the analysis, there are four possible reasons behind these cancellations, in some reports these reasons and causes have discussed (Caputo, Borbély & Dabić, 2018). From the fishbone diagram, four causes of the problem: no maintenance of aircraft, technical, budget and weather issue. However, these problems need to be considered important, and it is important for the organisation to make strategies for resolving this issue.                         

	Technical problems		Budget issue 
 																						Cancellation of flights

	Weather Problem		No maintenance of aircraft
	
	From the above diagram, it is clear that these causes of the problem can affect the Ryanair organisation in future as well. First of all, technical problems are the problem which has always been faced by the airlines. Except for Ryanair, many other airlines are also facing this issue, Ryanair also neglects this issue. It has observed that many previous incidents and accidents were related to the technical issues, management and technical department must inspect the aircraft to resolve the technical issues. Moreover, because of this issue, the organisation is facing financial issues. A number of crisis and problems have affected the financial and economic position of the Ryanair. Similarly, it has observed that the maintenance department is not maintaining the aircraft. Therefore, 25 aircrafts are not ready to fly. According to the statistics, Ryanair offered 40 pounds voucher to the customers whose flights are canceled. This situation is also not good for the organisation, 4% to 9% growth of the Ryanair is slowed down just because of these issues and problems (Cummings, Stimpson & Clamann, 2016). 
[bookmark: _Toc518909624]However, it has observed that Ryanair is planning to reduce the number of flights in the winter season because of weather issues. So, it can be said that Ryanair is not actually making effective and useful strategies to reduce these problems. According to the reports, Ryanair is also increasing the charges on the handbags which is also a problematic rule for the passengers. However, stakeholders of the organisation are willing to reduce these issues and problems. Therefore, stakeholders of the Ryanair are making the new rules and strategies along with the management of the Ryanair to manage these issues as soon as possible. Although above issue and its causes are not so complicated and complex, these can be resolved with appropriate techniques and procedures (Giorgi & Raffini, 2015). So, stakeholder analysis will help to know about the main stakeholders of Ryanair to observe the role of stakeholders of the Ryanair for better understanding.                            
Stakeholders Analysis
Ryans
The Ryan family is the founder of Ryanair, which has today built air carriers to the smallest airlines for the largest airlines. Of course, people assume they maintain their status as the largest airline, but also manage costs. If they change the transport of small passengers, not only will they achieve low prices, but also reduce costs and other activities, such as additional services that were very useful. Close the results with a great family interest and strength.
Michael O’Leary
Who is the manager of the company and has also had items in the airline. Therefore, he is interested in a successful profit-making company and continues to grow in order to maintain his position in the market for the largest airline company. If stock prices are high, then sales growth is profitable and Ryanair is profitable. Michael O'Leary has a significant impact on the company's internal strategy, and this is why it is considered very powerful.
David Bonderman
Ryanair's Airways chairman and leader of the board own shares in Ryanair. As Ireland's manager, he has special expectations and interests in Ryanair. He wants the airlines to be successful and they are interested in the company's profitability. The power of David Bonderman cannot be as high as Michael O'Leary
Irish Air
Equity and lender exchanged Ryanair and the shares were received. Because this company has certain expectations for the company. They want the company to make a profit and earn shares with money.
Travel Agencies
The Ryanair travel agency does not matter because it sells most tickets through its distribution network. While it is necessary to open new routes or use travel agencies, it may be a good idea for potential new customers to see (new) Ryanair's resorts. Another reason for these parties is very important because the failure of the system or, if it is a travel agency itself, is Ryanair's interest in small profits, especially as they take into account commissions, the possibility of distributing larger organizations themselves. Therefore, expectations are low and the advantages and power of travel agencies are low, as Ryanair still wants to use this classification
Trade Unions
Ryanair does not know the connections that have put pressure on Ryanair and the Irish government and the European Union. If employees feel that they are not well treated and not satisfied with Ryanair's problems, they should join the Union. In the case of Ryanair, all employees, or at least the most satisfied with the employer. This means that the Union may be interested in Ryanair, but it certainly does not have this power.
Employees
Employees are in power because Ryanair understands the importance of employees. They must be filled or cannot perform their duties effectively. To do this, they must look for opportunities and solutions.
EU
The EU is very important for Ryanair as it can affect strategic decisions by airlines. This is related to an orientation that directly affects the business. There are two stores that define EU law for commercial and non-tax-exempt legislation to halt the supply of airports to deal with contracts with different carriers. Their interest in the company seems to be low and they have no business expectations.
Airports
The airport is interested in Ryanair, as they bring many revenue-generating passengers to the airport. The airline is very aware of this fact and therefore agrees to pay a low access fee. This is possible until the EU is preparing legislation that prevents the airport from accepting bids for different carriers. This will reduce the bargaining power. From the point of view of Ryanair, it is clear that the airport is not very important.
[bookmark: _Toc518909625]PESTEL Analysis 
	According to the Kotler (1998), PESTEL analysis is an effective and superb tool for the organisation to identify and explore the situation of the business. Moreover, this tool is effective to identify the essential and substantial factors that can increase and decrease the growth of the business. So, this tool is being used to understand the current situation of the Ryanair, also in this assessment, internal and external factors of the Ryanair will be observed. As it is known that Ryanair is one of the largest airlines in Europe and there is a number of external and internal factors which can affect the performance and growth of the organisation. 
[bookmark: _Toc518909626]Political Factors 
	Recently, the UK government has declared that enforced security and restrictions will be implemented at the airports to prevent people from terrorist attacks and hijack. Moreover, changes in the rules and policies in those countries where Ryanair landed and flew for preventing the airline from its effects. However, some national governments can hurt the organisation because of supporting the local air carriers. Similarly, there are also some governments of different countries which welcome and support the Ryanair (Tran et al., 2015). These governments appreciate the service of the Ryanair just because of bringing a number of tourists to their countries for reasonable and affordable cost and fare.       
[bookmark: _Toc518909627]Economic Factors
	According to the reports, exchange rates are the problem which is being faced by the Ryanair and the whole industry. Moreover, GBP’s devaluation of the USD and Euro is the major problem of the UK (Caridá & Bonizio, 2018). Similarly, increasing number of unemployed people and high rates of fuel affecting the economy of the company and host country. Furthermore, unpredictable situations have also affected the performance of the Ryanair such as Ryanair faces some damages recently at Stansted Airport just because of bad weather. Therefore the supply of fuel affected and economic change in the countries where Ryanair want to operate is also a big problem in the way of the stable economy.         
[bookmark: _Toc518909628]Social Factors
	Ryanair is appreciated and preferred by the people because of its low price tickets; this strategy attracts the wide range of people regardless of their status and age. According to the reports, Ryanair expanded its market just because of providing better services at an affordable price. Similarly, Ryanair targeted and explored new markets in Europe and other regions, many people have provided a positive review of the Ryanair (McCarthy, 2015). It can be said that Ryanair is now the first choice of the people who want to travel as a tourist. This airline is socially attached to people today, and people are quite satisfied with the services of this airline.               
[bookmark: _Toc518909629]Technological Factors 
	According to the annual report of Ryanair, well-known and effective technologies are implemented and good aircraft the Boeing 737 is being used by the Ryanair. These aircraft are environment-friendly and emit less amount of pollution and gases in the atmosphere (Huderek-Glapska, Inchausti-Sintes & Njoya, 2016). Moreover, Ryanair is using the latest and advanced technologies for the maintenance and repair of the aircraft. These technologies are effective to inspect the issues and problems in the airline; it has observed that new software is used by the maintenance department for repairing and maintaining the aircraft appropriately. Ryanair is also investing in the new aviation projects such as self-service check and check-in online to resolve the problems of aircraft.                   
[bookmark: _Toc518909630]Environmental Factors
	As discussed above that Ryanair is using Boeing 737 which is environment-friendly aircraft. According to the reports, these aircraft emit less amount of polluted substance in the atmosphere which is really good for the people. Moreover, these aircraft are less carbon emitter and make less noise. It can be said that Ryanair is focusing on making clean and less polluted environment. Moreover, Ryanair is providing better facilities to the people for making the good environment and resolving the issues of the people. According to the reports, Ryanair is making aircraft more beneficial for the environment by supporting the greenhouse projects (Caputo, Borbély & Dabić, 2018).                   
[bookmark: _Toc518909631]Legal Factors            
	Legal factors are related to the political factors, as it is known that Ryanair follows the rules and revaluations of the desired company. As it is known that these rules and regulations and legal acts play an important role in the growth and sustainability of the organisation in a particular country. Moreover, it has observed that Ryanair also faced different problems related to the tariffs and duties of countries. However, the problems which are discussed above must be resolved by the organisation as soon as possible (Caridá & Bonizio, 2018). Moreover, it can be said that Ryanair needs to understand the legislation of the particular country where to land and fly.              
[bookmark: _Toc518909632]Conclusion
	The report is concluded on the statement that Ryanair is one of the largest European airlines, although, problems and issues in the organisation need to be resolved. From the above discussion, it has observed that Ryanair needs to develop some effective strategies to tackle these obstacles and issues. Moreover, Ryanair is facing some problems which are restricting the performance and progress of the airline. Similarly, multiple incidents and accidents also damaged the reputation of the Ryanair. However, there are still some problems and challenges which are being faced by the Ryanair. Although, as compared to past problems, these issues are not so much critical but these problems also affecting the financial stability of Ryanair (Cummings, Stimpson & Clamann, 2016). There are some causes of these problems which need to be identified to make strategies for resolving such issues and problems. It can be said that these problems need appropriate and relevant problem-solving tactics. 
	Similarly, in this report, fishbone diagram analysis, stakeholder analysis, and PESTLE analysis has performed for understanding the cause of the problems, Moreover, the role and responsibilities of the stakeholders. Similarly, PESTEL analysis has performed for understanding the internal and external factors that are affecting and could affect the performance and progress of the Ryanair. However, it has observed, these problems are really critical because Ryanair cannot afford the problem which restricts the organisation’s performance and daily activities. So, the board of directors and management of Ryanair must take some effective steps in order to reduce the impact of these issues in the future.           
[bookmark: _Toc518909633]Recommendations 
	Ryanair should make some strategies for reducing the impact of weather. Similarly, it is important to use some techniques to make the organisation financially stable. Moreover, it is important for Ryanair to improve the financial performance by implementing the FAME technique. This tool helps Ryanair to improve the financial performance, and it is important for Ryanair to become a more ethical company and make happy to its customer at any cost (Caputo, Borbély & Dabić, 2018).  Moreover, Ryanair has to manage its management to take control of maintaining and improving its performance.
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