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Introduction:
This report is on work place communication in Health & wellness centre. Defying what communication is and why it is important in the organisation. The report will mention what the character of the workplace is and what it does.
There will be discussion on how well employers perform and how it can be improved.
There are many ways of communication, the one that you are least happy with, you should try to improve on it. Many ways of communication are used daily, from a piece of paper, to having two baby’s non-verbal communication with each other. Communication is everywhere, in an animal, on the bus, road markings, signs on the streets, every child has their own expression of communication. People who are deaf have sign language to communicate, they are always using non-verbal   


Health and wellness Centre:

It has been known that Barts Health NHS Trust is one of the largest NHS Trust in the UK. Over 2.6 million and still population increasing in the area of east London. The trust treats nearly one million individual patients each year with specialist and acute health service.
At each site were consultants, which the Acute medical was presented. Each given more ambulatory care pathways. Each site has their own speciality team covering each section such as respiratory, gastroenterology, diabetes, renal, rheumatology, infectious diseases, endocrine, metabolic diseases, cardiology, hepatology and endoscopy services. There are also five specialist elderly care wards, having 102 committed beds older persons care.
The Barts Health NHS Trust has last been inspected around 2017, all their services at that time was rated good, for that they got outstanding leadership in surgery and critical care services, reason why they did not return to reinspect that hospital.
They have inspected 20 core services covering the three acute hospital sites and took out a ‘well-led’ review of the trusts’ governance and leadership.
For this reason, they have inspected the hospitals in more intricate way to get the information they wanted, to be able to see if the services are improving or needs a lot more improvement.
  
This is a summary of the inspection that was done on 12/02/2019
Here you can see that there are a few that need improvement.
Overall rating for this trust – Requires improvement
Are services safe? – Requires improvement
Are services effective? – Good
Are services caring? – Good
Are services responsive? – Requires improvement
Are services well-led? - Good







Communication: 
Communication in the workplace is very important, for everyday life if you are working and you are not communicating well with your fellow employees then you will find it hard to work. You will find it very stressful if you have a problem with one or maybe more colleges in your workplace. It is vital to have good understanding and good communication relationship with your boss and all colleges you are working with in your workplace. This is so you have less stressful, and better atmosphere around your workplace. 
There is certain communication that do cause problems at the workplace such as; attitude/language/lack of experience/jumping to conclusion/overconfident.
It is how you wish to use your communication skills at the workplace.
Good communication in the workplace involves, sharing your ideas/skills/information/ sharing experience/achieve goals/trust/respect. 
Good communication leads to good effective working and good understanding. Companies need good communication because it allows the companies to be productive and operate well (effectively). 
The process of a message that was sent through technology is different communication.
Here you will see just six basic communication process:

1) Sender – The person who is sending the message
1) Encoding – Senders thoughts into message
2) Message – The actual message itself, which can be verbal or non-verbal
3) Receiver – The message is now received
4) Decoding – Making meaning of what the person was trying to say, message is now evaluated,
5) Feedback – Giving message back to the sender 









Verbal and Non-verbal Communication in the workplace:
Verbal communication – verbal means you communicating with words, it can be written or spoken. Non-verbal means everything but the words, non-verbal = “the exchange of information through non-linguistic means,” Linguistic means words. 
1967 Dr. Mehrabian and his colleagues published a study claiming 7% verbal message was used by the people, 55% general body language and 38% vocalics.
Communication during medical interviews effect a large role in patient commitment, enjoyment with care, and health development. Both verbal and non-verbal communication skills are mean to the development of the bond and trust between patients and health care professionals.
Objective
Communication during medical interviews plays a large role in patient adherence, satisfaction with care, and health outcomes. Both verbal and non-verbal communication (NVC) skills are central to the development of rapport between patients and healthcare professionals. The purpose of this study was to assess the role of non-verbal and verbal communication skills on evaluations by standardized patients during an ethnogeriatric Objective Structured Clinical Examination (OSCE).
Methods
Interviews from 19 medical students, residents, and fellows in an ethnogeriatric OSCE were analysed. Each interview was videotaped and evaluated on a 14-item verbal and an 8-item non-verbal communication checklist. The relationship between verbal and non-verbal communication skills on interview evaluations by standardized patients were examined using correlational analyses.
Results
Maintaining adequate facial expression (FE), using affirmative gestures (AG), and limiting both unpurposive movements (UM) and hand gestures (HG) had a significant positive effect on perception of interview quality during this OSCE. Non-verbal communication skills played a role in perception of overall interview quality as well as perception of culturally competent communication. Discussion The effect of non-verbal communication skills on perception of interview quality during an Ethnogeriatric OSCE was found to be highly significant. The effect of two non-verbal communication skills, facial expression and hand gestures, appeared to have the most consistent effect on perception of interview quality, findings that are consistent with other studies. The use of affirmative gestures and avoidance of unpurposive movements also appeared to play a role in SP perception of interview quality, as demonstrated in previous work. However, there was no significant association between interview quality and BP or PC, contradicting previous work. Eye contact, which has been established in previous work to be significant for patient satisfaction and patient-centeredness, was maintained by all the students and, therefore, could not be assessed as a separate correlational measure.


A Day with the Chief...

Here is a passage between the employer and the chief, how they misunderstand by judging before seeing and body language verbal/non-verbal. 
Mark is a top salesperson at a pharmaceutical. For his performance in the workplace mark was rewarded a trip To California to meet the chief executive officer Ms Mills. Also known as” Wicked Witch of the West.” Marks heard a lot of “horror stories” about Ms Mills from his co-workers, that she rarely makes eye contact, she never smiles and that she doesn’t like anyone approaching her unless they are invited to. While travelling to California Mark is excited and nervous at the same time. He plans in how he is going to share his sale strategies and techniques. The day of the meeting Mark is escorted to meet Ms Mills by her assistant. Mark is shocked as he approaches toward Ms Mills. He sees a petite woman behind a large desk sitting down, smiling back at him with very kind eyes, he then shakes her hand, she turned out to be nothing like what he had imagined, nothing like the horror stories he heard.
Ms Mills then starts asking Mark some questions on how he has become successful and how the company fits into his professional goals. Mark now feels more comfortable around Ms Mills, as she leans forward to listen to what Mark was saying. Mark makes his self comfortable by loosening his tie, crosses his legs and shares stories on how his immediate supervisor has dropped the ball more than once. How the team would be better if more money were incentive and bonuses. As he was talking, he realises that Ms Mills eyes begin to squint and her brow furrow. She gets up from her seat and in a gruff voice says to Mark, time is up, her assistant will show him out.
If there is a similar situation in the workplace, the way to deal with it, would be to find out yourself, how is the manager really is, and not to jump to conclusion. Being too relaxed around your boss isn’t also good, that certain boundary needs to be there.







Who is Shannon and Weaver?

Here is a brief source of communication on Shannon and Weaver, they both weren’t communicational practitioner, but both were engineers. Communication can be very difficult to understand when it passes through technology, it can mean something totally different. Its how you see the message and evaluate it. When decoding a message, you can sometimes misunderstand while reading it.
Just after 1948 Shannon partnered with electronic engineer called Warren Weavers. They both put their skills together and came up with,’ Shannon-Weaver theory of communication. At that time communication was understood more simply, at the time there was a transmitter that sent the message and the receiver then had to decode the message. Shannon and Weaver both developed a model to explain the meaning of communication.
According to the model there are eight ways of communication:
· Sender – When an individual or a group want to send a message.
· Encoder – Receives the message then formats the source.
· Message – Message is the information from the sender to the receiver.
· Channel – The message is transmitted to the receiver.
· Decoder – Before the message reaches the receiver, it needs to be decoded.
· Receiver – The person the message was sent to.
· Noise – The noise comes in when channel is transmitted.
· Feedback – The person has received the message.

They got this model out because it was the only way to find out if a message was sent and if it was effective. 

“is not only transmission, it is also reception and response…any real theory of    communication is a theory of community…it is very difficult to think clearly about communication, because the pattern of our thinking about community is, normally, dominative…communication becomes a science of penetrating the mass mind and of registering an impact there. It is not easy to thinking along different lines.”
Raymond Williams (1958) culture and society.




Conclusion:
From all the research on communication in the workplace, it shows that communicating verbal or non-verbal can influence behaviours at the workplace. To improve your communication skills, you will need to focus in difficult situations, give feedback if necessary and have good active listening, also giving extra care and support in communicating with those from other cultures/background.
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