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Executive Summary

A pandemic crisis has drastically affected the world causing travel, events, and hospitality to come to a pause. This has had an effect on the economy and most businesses have been negatively impacted. The government have had to slow down the spread by putting the UK in ‘lockdown’. Radio 1 is the case study of the report which explains the positive and negative impacts the Coronavirus has had on their business. Different businesses have dealt with the virus differently for example many companies have had to cancel events where as Radio 1 have found ways to produce their events over the internet so their viewers still have content to listen to. 
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Introduction (average of 10% of the word count)

The following report examines the pandemic crisis caused by a virus called COVID-19 which has affected the world. Many countries have had to go into ‘lockdown’ and have been told to stay at home causing problems for all types of businesses. One of the hardest hit industries is the hospitality and event sector as mass gatherings in the United Kingdom are currently banned. BBC Radio 1 is currently one of the businesses affected by COVID-19. Due to the restrictions and government guidelines to stay 2 metres a part from people outside your current household, they have had to change schedules so less staff is in the studio at one time. The famous radio station have also had to find ways to help artists advertise their music without staff being in close range to them as well creating events and virtual concerts for people to watch at home. As well as entertaining their audiences, Radio 1 have had to keep their listeners informed of regular guidelines, news and data as their content reaches an audience that the news might not. Radio presenters have had to work from home and encourage fans to stay at home to keep the virus from spreading. 





















Main Findings

What is COVID-19? – 

The Coronavirus also known as COVID-19 is a newly discovered disease that is highly infectious and contagious (GOV.UK. 2020). There are many speculations of where the virus came from, most sources stating it came from a market in Wuhan, China, after bad hygiene and cross contamination between dead animals (Beaumont, P., 2020). Other sources claim it came from America and President Trump claiming it came from a lab in China (Beaumont, P., 2020). On December 31st 2019, China announced an abnormal amount of pneumonia cases which is when they discovered what was causing the problem; COVID-19 (Beaumont, P., 2020).  Although there is no certainty of where it started, it is certain that most of the infected only get mild to moderate symptoms of COVID-19, but the disease has caused a high number of fatalities and is still rapidly increasing daily (GOV.UK. 2020). According to World Metres, the United Kingdom has had 45,738 deaths in 19 weeks (Worldometers.info. 2020). COVID-19 has affected countries across the world with 16,224,922 cases, 648,840 deaths and 9,927,729 recovered; the United States of America alone with 4,315,709 cases, 149,398 deaths and 2,061,692 recovered from the virus (Worldometers.info. 2020). The total number of cases is not accurate as many countries such as the United Kingdom are not testing every person who has symptoms. Many people that are infected don’t have symptoms; so many people are unaware that they are a carrier of the virus leading to a wider spread (NHS. 2020).
As well as many other countries, due to such a high fatality rate in such little time, the United Kingdom had to go into lockdown causing many issues for the economy which has affected the event and hospitality industry greatly (Hostcity.com. 2020). Lockdown was announced by the Prime Minister, Boris Johnson on 23rd March 2020, who stated that people ‘must’ stay at home. Before the announcement people were only ‘advised’ to stay at home (Managementtoday.co.uk. 2020). Thousands of people had to adjust their day to day life to stay within the government guidelines (stay 2m away from others and non essential travel). The governement guidelines were strict and all events/travel/holidays had to be cancelled or postponed until further notice (GOV.UK. 2020). Lockdown is slowly lifting as the number of cases is seeing a decrease, although numerous restrictions are still in place (Mccloskey, B., et al). The 2 meter rule is still ongoing, therefore events of a larger scale are almost impossible to organise as crowds affect the safety of not only event attendees but locals. 

How is COVID-19 affecting businesses and the live event sector? – 

In March 2020, ‘C&IT – Conference and Incentive Travel’ created a study of 2,000 MICE (meetings, incentives, conferences and exhibitions) professionals from around the world who owned businesses in the event and hospitality industry. (C&IT World. 2020).
The participants were asked how worried they were about the financial impact COVID-19 has had/will have on their business:
 (C&IT World. 2020).
According to the graph stated above, over all 88% of the 2,000 questioned are either very worried or worried about the financial impact this will have on their business.
75% of Australian respondents that own hotels or venues are said to be very worried of the ‘financial impact’ COVID-19 have/will have on their businesses. Due to the shutdown in Australia, it has been calculated that $2.5 billion is being lost each month from business events.
Participants were asked if the rate of new event bookings have decreased due to COVID-19:
 (C&IT World. 2020).
According to the graph above, in March 2020 180 people out of 2,000 that were questioned said they were either unsure if there was a decrease in rates or claimed the rates had stayed the same. 1820 event business owners have seen a decrease in rates since the spread of COVID-19.
According to the survey, the United Kingdom has seen the most decrease in rates of new event bookings. 85% of the respondents from the United Kingdom have claimed to witness a decrease of booking rates within their business. For venues and hotels, their main source of income comes through customer bookings, if the bookings decrease then so will the company’s income which suggests that over a long period of time the business will not have the funds to keep the company afloat. (Routledge., et al).
69% of the 2,000 participants said that the events booked through their business were not covered by insurance which means customers have had to rearrange the date of their event. Although this can be looked as a positive thing, there is still an uncertainty of when things will go back to normality as the number of cases and deaths may have a second rise within the year, which can lead to further restrictions by the governement and venues having to close again. (Tenreiro., et al).
(Eventbrite.co.uk, 2020) state that the event industry was worth £42.3 billion to the United Kingdom’s economy in 2018, employing over 500,000 staff and delivering 35% of the total visitor economy. (Hannam., et al). Due to the loss of income from the event industry and many other sectors such as tourism, the United Kingdom will see a more damaging economy if COVID-19 is not controlled. (Pmlive.com. 2020). 
Businesses in hospitality and leisure will not have to pay business tax rates for the 2020 to 2021 tax year. The UK governement are also offering grants and loans to businesses to help pay staff and keep their businesses running. (GOV.UK. 2020)

Who is BBC Radio 1?

BBC Radio 1 is one of many radio stations part of the BBC community which launched the 30th September 1967 (BBC. 2020). BBC Radio 1 is already ahead of other competitor radio stations as they offer their customers more than just a daily consumption of music. They are the leading radio station in the United Kingdom with over 8, 790, 000 listeners per week. (BBC. 2020). They broadcast internationally and feature on digital radios, FM, Freesat, Freeview (UK Only), Radioplayer UK, Virgin Media, Sky and online which is why they have been able to keep a good reputation over the years. (BBC. 2020).. Their main format of music ranges between Pop, Rap and Indie, playing mostly the Top 40 Charts. They have a total of 3,050,523 followers on twitter (Most followed radio station) which they encourage customers to interact with to participate in competitions, feedback and music opinions; they also have a staggering amount of followers on Instagram that stands over 705,000 (Societyofeditors.org. 2020). To be above their competitors, Radio 1 stay active on social media and post regularly as well as hold various events in the UK and virtually live streams via the internet. (BBC. 2020).

The affects COVID-19 has had on BBC Radio 1 (SWOT & PESTEL) – 

There have been many positive and negative affects COVID-19 has had on BBC Radio 1. They have been able to strengthen their technology and media by uploading more virtual content which creates more interactions on posts by viewers and internet users (Fenich,. Et al). Due to the strict restrictions, BBC Radio 1 have decided to make their ‘Big Weekend’ festival virtual which lead to customers right to a refund causing a loss in ticket sales (BBC. 2020). Although Radio 1 lost out on ticket sales, they saved money on equipment and extra staff, and they were still able to gain more viewers/listeners and positive publicity (BBC. 2020).  They have future opportunities to host events virtually although they don’t bring the company as much of an income which can possibly threat their sustainability in the future when people are able to go back to work and may not have time to watch concerts online. 
Radio One is known has a trusted form of information and have been a successful source for guidelines and data on COVID-19 (BBC. 2020). Although the famous radio station specializes in entertainment, people have been listening to hear the updated news on the pandemic. The crisis hasn’t affected the economic state of the company as much has other businesses in the industry as they’ve been able to rely on their reputation and loyal customers (BBC. 2020). Radio 1 has had less of a social impact as people are unable to visit families and friends to attend events. Although restrictions have stopped social gatherings, the radio station has been an ‘escape’ for many people who live alone and have a lack of contact with the community (BBC. 2020). Their virtual concerts and podcasts have been bringing households closer together. Due to people having to stay home, it Radio 1 have had to find many ways of creating a bigger media content. To help other artists they have been regularly uploading YouTube videos of musicians teaching fans/viewers how to play their music on an instrument (See image below).

(YouTube, 2020).
The positive effects of running an event virtually, means 70,000 event attendees for the ‘Big Weekend’ would have not had to travel which saves a lot on fuel emissions (Sports Mole. 2020). Being virtual would mean zero refuse, which has a positive impact on the environment. Radio 1 have had to follow government guidelines meaning their schedule has had to change so less people are in the studio at once and radio presenters have been working from home (BBC. 2020).
The image below shows the virtual videos that are easily accessible on YouTube from the artists going live in their homes for the virtual Big Weekend. Artists ranged from AJ Tracy to Biffy Clyro.

(YouTube, 2020).

How is the management of BBC Radio 1 controlling the negative impact that COVID-19 is having on the business? – 

Radio 1 have had to adapt to COVID-19 but their aim is to help the United Kingdom through this difficult time as well as their business. They agreed it was important for them to keep showing their loyal customers content as emotions are high at this time and want to keep their audience entertained as well as informed of current news and data. BBC state that 90% of their staff were working from home including radio presenters broadcasting from their garages and homes. Gregg James hosted the virtual ‘Big Weekend from his back garden with his dog. BBC claim they have had the opportunity to renew the purpose of what the BBC does and have been proud to of been a part of getting people through this difficult time. (BBC.2020)

Radio one have been doing virtual concerts for a long period of time, they call it ‘Live Lounge’. In a usually Live Lounge before the global crisis, artists would go into the radio one studio and cover a song of their choice live through the radio and on their website (BBC. 2020). During the start of the pandemic, radio 1 wanted to raise money for charities affected by COVID-19, which they organised a live lounge of many artists covering a Foo Fighters song by encouraging viewers to stay at home. Each artist recorded the song from their home which was soon edited into the overall group music video featured on YouTube (shown in the image below). This is good media for the business has it creates ‘evergreen’ content for the company. Evergreen content means it will be watched, viewed or read about for a long period of time as they have now released the cover song on platforms such as Spotify and Apple Music (BBC. 2020)

(YouTube, 2020).

Conclusion – 

Radio 1 have proved that even radio stations can be virtual and events may happen over the internet for a long period of time. It is important all radio stations follow in Radio 1’s footsteps as it is essential to adapt with the current situations in order to keep the event industry and businesses sustainable. 
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