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Digital Marketing Social Media Tool Plan for Scruffs Dog Grooming
Digital Marketing
Tim O’Reilly was the first person to really determine what is meant by web 2.0, which has now been replaced by the word ‘digital’ in digital marketing. Tim O’Reilly defined web 2.0 as “the understanding that the network is the platform” (O'Reilly, 2007). Here O’Reilly suggests that the rules for business are different on the network as the platform. O’Reilly states that the cardinal rule is that “users add value” (O'Reilly, 2007). This suggests that figuring out how to build data bases that get better the more people use them, is a fundamental skill of every web 2.0 company. Digital is a technological change from web 1.0 to web 2.0. Digital is contextually created, rather than centrally delivered. This technological change transforms the customer from a receiver to a content creator and participator in experience. Unlike web 1.0, web 2.0 allows users to interact more freely with each other, by facilitating interaction between web users and sites. This is what Tim O’Reilly means by users add value. 
The main advantages that digital marketing offers over traditional marketing include; the ability to target a global audience and not just a local audience and the ability to interact with your audience. While digital marketing does have some disadvantages, these can be prevented by good business performance. For example, if a consumer is unhappy with a product or service, digital marketing provides a platform for that consumer to publicly share their negative experience with that business for all to see. 
Scruffs Dog Grooming
Scruffs Dog Grooming are a business located in Waterston, Milford Haven, Pembrokeshire, which offer dog grooming services. Scruffs Dog Grooming is run by Samantha Llewellyn who has more than 15 years of experience in the dog grooming business. Scruffs Dog Grooming offer standard dog grooming services such as bathing, blow drying and brushing, double coat plucking, fashion clipping and styling, painless anal gland evacuation and manicures and pedicures. They also offer unique services including spa days and a free chauffeur service. Scruffs Dog Grooming currently market their business on their Facebook page, as demonstrated by Image 1 and on their website, as demonstrated by Image 2. They do not use any other digital platforms to market their business. Scruffs Dog Grooming do not currently make use of video or events/competitions to promote their business. Scruffs Dog Grooming’s target audience is dog owners within Pembrokeshire. “The most popular pet in the UK is the dog, with 24% of the UK population owning one” (Statista, 2017). With roughly a quarter of the UK population owning a dog, Scruffs have a large target audience. 
To further determine the chances of success of using photo and video events to engage with Scruffs Dog Grooming’s target audience, I carried out a quantitative research in the form of a survey, surveying people who live in Pembrokeshire, as demonstrated by Image 3, to find out what social media users take photos of and upload to social media the most. Image 4 demonstrates the results of this survey. The results from this survey show that the most popular category of photos/videos uploaded onto social media is pets, with 32% of participants selecting pets. This shows that users would be likely to participate in the Instagram Hashtag Contest held by Scruffs Dog Grooming. I also offered a comments section on the survey. Feedback from the comments section was interesting as a number of participants who selected the outdoors said that these outdoor pictures featured their dogs as they’re often taken on outdoor adventures with their dogs. One participant also stated in the comments that they mostly upload selfies with their dog. 
Scruffs Dog Grooming could greatly benefit from a digital marketing social media tool plan as they are not currently making good use of social media networks as a platform for digital marketing. While Scruffs Dog Grooming already have an established Facebook page, they do not hold any form of event on their timeline. Having this page with pre-existing customers, will make the development of their digital marketing simple to carry out. Holding an event on their Facebook page will not create any risk for the business, the event will simply boost the business’s engagement with users. Developing Scruffs Dog Grooming’s use of digital marketing will allow the business to spread their word about an event/campaign which they are holding, while exposing the business to new-users and therefore rewarding the business with new and engaged followers which will provide the business with valuable information through their interactions.
Social Media Success
Mobile phones have led the growth of social media networks. (Cakebread, 2017) stated that smartphones will be the drive behind 1.2 trillion photos being taken in 2017. The growth in social media networks and drive behind trillions of photos being taken is due to the smart phone’s easy use and (Conner, 2013) suggests that as of 2007, 91% of adults have their mobile phones within arms-reach 24/7. According to (Statista, 2017) , 58% of the UK population had a form of social media network at the start of 2017, therefore, it comes as no surprise that businesses now use social media networks as a platform for their marketing. While social media and digital marketing have opened the door to engagement and interaction with users, the use of mobile phones allows users to feedback on a business at any time with ease. This means that if a consumer is unhappy with a product or service they can post about their experience on the social media page of the business they are unhappy with, for all users to see. This does however work both ways, as users can also post about their good experience, making the business more appealing to other users. 
There are numerous advantages to the use of social media networks as a platform for digital marketing, which in my own opinion, greatly out way the few disadvantages to the use of social media networks as a platform for digital marketing. Some advantages include; social media marketing reaches large audiences, much larger audiences than audiences reached through traditional marketing, social media networks are free to create and use, provided the business does not use paid for advertising, whereas traditional marketing can be very costly, on social media users have the ability to help the business through sharing content and engagement, hence ‘users add value’, social media also encourages brand loyalty as it facilitates two way conversations and therefore helps businesses to develop stronger relationships with it’s users, making users trust the business and more likely to remain loyal to that business. In my opinion, these advantages, greatly out way the few disadvantages of the use of social media networks as a platform for digital marketing, which include, the possibility of negative feedback and the time required to maintain successful social media marketing. 
[bookmark: _Hlk507856575]Although Facebook is the most popular social media network, Instagram is the fastest growing social media network, with 700 million unique monthly users, according to (Ahmad, 2017). An Instagram Hashtag Contest is a simplistic way to get consumers to interact with your business. If a business is new to Instagram, but has a successful Facebook page, the competition can be advertised on the business’s Facebook page. This helps the business to attract Instagram followers and boosts the use of the business’s hashtag. An Instagram Hashtag Contest involves users posting their own pictures related to a theme that the business has set, then tagging the picture with the hashtag that the business has set, to be entered in a competition. An Instagram Hashtag Contest allows a business to spread their word about an event/campaign which they are holding while exposing the business to new-users and therefore, rewarding the business with new and engaged followers which will provide the business with valuable information through their interactions. 
Image 4 demonstrates a successful Instagram Hashtag Contest. The contest was carried out by High Society Freeride, to engage users with their business. High Society Freeride posted their competition on their Facebook page as their Facebook page was already successfully established. High Society Freeride made use of photos and their catchy hashtag ‘#onelifemakeitcount’, to draw users attention to their competition. Below their photos and hashtag, they posted clear instructions of how users could enter their competition. To participate in their competition, entrants were required to follow High Society Freeride on Instagram, upload a picture which meets their theme on their own timeline while including the set hashtag ‘#onelifemakeitcount and tagging High Society Freeride in the post. Image 4 also demonstrates participants’ entries which shows their contest to be very successful as they have exposed their business to new, engaging followers which will also provide High Society Freeride with valuable information through their interactions. 
[bookmark: _Hlk507858728]Image 5 demonstrates another successful Instagram Hashtag Contest carried out by 24MX. 24MX are Europe’s largest off-road stockist. Image 5 shows how 24MX used an image related to the theme of their competition to advertise the contest on their Instagram page. Image 6 demonstrates the competition details, where users are given clear instructions as to how to enter themselves into the competition. To enter, participants were told to design their perfect 24MX set up and post either a picture or video on their own timeline on Instagram, using set hashtags and were then asked to follow 24MX on Instagram, if the user does not already do so. Image 7 shows the results when you search for the hashtag which in this case is #mytentismycastle. The results show numerous photos and videos posted by engaging users, which shows 24MX’s ongoing Instagram Hashtag Contest to be very successful as they have exposed the business to new, engaging followers which will also provide 24MX with valuable information through their interactions. 


Both High Society Freeride and 24MX provide examples of successful use of digital marketing, however, neither business utilized video when promoting their contest on their social media sites, even though adding video to social media is one of the most effective ways to generate attention and reach an audience and video is the fastest growing online content as (Bowman, 2017) suggests that 87% of online marketers are using video content in their digital marketing strategies. 
Plan for Scruffs Dog Grooming
Although Scruffs Dog Grooming are reaching consumers through the use of their Facebook page, they are not making the most of what digital marketing has to offer. Scruffs Dog Grooming do not advertise any form of event or promotion on their Facebook page and do not have any presence on Instagram. As Instagram is the fastest growing social media network, initiating a presence on Instagram would greatly benefit Scruffs Dog Grooming. 
As the goal for Scruffs Dog Grooming is to start up an Instagram page for the business and gain followers, along with new, engaging users, the digital marketing social media tool plan which I have developed for them is to host an Instagram Hashtag Contest, on both their already developed Facebook page and their newly started up Instagram account. The first task of this plan is to create an Instagram account, with the account name as Scruffs Dog Grooming and upload photos of previous before and after dog grooming carried out by Scruffs Dog Grooming. The second task is to create a video to draw users attention to the competition. This video should clearly state what is to be won in this competition, which is an all-day spa package for your favourite dog. The choice of video above other content is due to video not only being the fastest growing online content, but one of the most effective and efficient ways to generate attention and reach an audience, which meets the goals of Scruffs Dog Grooming. This video should then be uploaded onto Scruffs Dog Grooming’s Facebook page and new Instagram account. The Video should be uploaded with the auto play feature as this feature is expected to make viewers more likely to watch the video, as the video automatically starts playing when user come across it, rather than users needing to select play. With the video, Scruffs Dog Grooming should include instructions of how enter the competition, in written form. The instructions of how to enter this Instagram Hashtag contest will be as follows:
To be within the chance of winning an all-day spa package for your favourite fur friend, 
1) Like this Post, 
2) Follow @scruffsdoggrooming on Instagram 
3) Upload a photo/video of your favourite dog to your own timeline on Instagram using the hashtag #scruffy2fluffy (doesn’t need to be your own dog as long as you have owners consent) 
The winner will be announced on ..date..


On the final day of the competition, Scruffs Dog Grooming will then select their favourite photo/video from those uploaded with the set hashtag. The chosen photo will then be shared on both Instagram and Facebook to announce the winner and thank all that participated. Once the competition is completed, Scruffs Dog Grooming should see success as they expose their business to new, engaging followers which will also provide them with valuable information through their interactions. This will achieve Scruffs Dog Grooming’s goal of gaining a presence on Instagram, obtaining followers and new and engaging users. 
Conclusion
[bookmark: _GoBack]The transition from web 1.0 marketing to web 2.0 marketing, more commonly referred to as digital marketing, has provided a new and improved way for businesses to market their brand, products and services. Through the use of social media and the network as the platform, users add value. This means that digital marketing facilitates interaction between users and sites. Offering numerous advantages and very few disadvantages which can be avoided through good business practise, digital marketing offers great benefits to businesses, including Scruffs Dog Grooming. Hosting an Instagram Hashtag Contest is a simple way for Scruffs Dog Grooming to initiate effective use of digital marketing, while making use of video and will help them to achieve their goals of gaining a presence on Instagram, obtaining followers and new and engaging users. 
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