Prifysgol Cymru
% Y Drindod Dewi Sant

% University of Wales
Trinity Saint David

)

A Comparison of the Marketing Methods of Two

Multinational Hotel Chains

Prepared by

Mohammed Ali Hayder
Student ID: 2210332

Marketing Essentials BMIH 4005

Lecturer

Gayathri Mudiyanselage



Table of Contents

T oo [0 Tod o] o T TSSO T ST T TRV PRPRPRTPIR 3
Marketing Choices of Six Senses and NOVOLEl............cccoovviieii e 3
Current Marketing POSITION. ..........coiiiiiiieiiie it 4
CUrrent Marketing SIFALEQY .......ooueiiiieieieieite sttt sb bbb nn e 5

Considerations made by two hotels within its marketing strategy regarding sustainability,

green messaging, and CONTEMPOTANY ISSUES ........ccverurriereererienieniesiesiesiesieeeeseesresee b eneennenes 6
CONCIUSTON ...ttt b et b et b et b et eb e n e neanes 6
RETEIENCE LIS ...ttt bbbt 8
Appendix 1: Social Media Presence 0f SiX SENSES.........ccvviiveiieiiiiie i 10
Appendix 2: Social Media Presence of NOVOLEl ...........cccoviviiiiiiiiiciice e, 15
Appendix 3: Marketing MiX TREOIY .........cov it 18



Introduction

This assignment will focus on developing a thorough knowledge on the marketing strategies
of two luxurious hotel chains such as Six Senses and Novotel. Six Senses is a luxurious hotel
chain and it was established in 1995 (Sixsenses, 2023). The main vision of the hotel was to
take people beyond destinations and awaken their senses, which would help them to be
disconnected from the world, yet being connected. The hotels conduct their operations in
many countries including, India, Bhutan, China, Vietnam, Portugal, France, Israel, Oman and

many other places in Asia, Europe, Middle East and Africa (Sixsenses, 2023).

Apart from Six Senses, Novotel owned by Accor group has almost 496 hotels around the
world and the hotel chain is an ideal option for family vacations, weekend outings,
conferences and meetings (Novotel.accor, 2023). People can come here to relax, have fun,
work, spend a holiday, and eat good and all the members of this hotel chain are always at the
customer’s service with all their facilities. These two hotels have been chosen, as both of
them are leading brands in the hotel industry and might have some potential marketing

strategies to attract a huge number of customers.

Marketing Choices of Six Senses and Novotel
Marketing choices are important for business, as it makes the customers aware of the

products or services, and assists them to make their choice correct.

Six Senses

Six Senses is a pioneer of sustainable hotel services and the company has focused on both
social media and print media from its beginning. However, in 1995, when the hotel chain
started their journey, social media was not so popular (Sixsenses, 2023). In this case, the
main sources of marketing for them used to be the print media such as newspapers,
magazines, offline campaigns and television advertising. During the late 90s, the term digital
marketing had just started blooming (Desai and Vidyapeeth, 2019). However, as the year
passed by, Six Senses has modified their marketing choices and shifted from traditional
marketing approaches like promotion through newspaper articles, magazines and TV to
modern digital marketing approach like web presence in the websites of Six Senses. They

added global PR contacts on social media as well as social media marketing through different



social media platforms like Facebook, Twitter, Instagram, Pinterest and YouTube (Sixsenses,
2022). [Refer to Appendix 1]

The company has made their decision to evolve from traditional marketing to digital
marketing, as people are now more engaged in technology and digital platforms than print
media. The hotel chain also focuses on online press releases on their websites to make

customers aware of their recent activities (Sixsenses, 2022). [Refer to appendix 1]

Novotel

Accor Group established the first Novotel in 1967 in France. In 1972, the first Novotel
abroad was established in Switzerland. Over the years, many branches of Novotel have been
established in different countries (Group.accor, 2023). As the hotel brand was established
during the 1960s, back then also, marketing was a major aspect of business, in order to seek
competitive advantage. Back then also, Market segmentation, target market, product
differentiation were one of the major parts of the marketing approach and strategy (Bourassa
et al. 2013). However, during that time, marketing platforms were only evolved within the
print media, as digital media was not introduced then.

Novotel also shifted their marketing approach from traditional marketing strategies to digital
marketing strategy after the 2000s and increased their social media presence to follow the
current trend of social media marketing. Like Six Senses, Novotel also has a Facebook page,
Instagram account, YouTube channels and Twitter handle (Novotel.accor, 2023) [Refer to
appendix 2]. Novotel’s individual presence at Social media apart from Accor group has been
one of the major marketing factors for them to attract customers with those scenic beauty and

services.

Current Marketing Position

As per the social media platforms of these two leading hotel chains, it can be observed that,
the followers of Novotel in Facebook is 638,548, which is much higher than Six Senses’
follower number that is 69,776 people. Only 438 people active in Facebook have checked in
Six Senses, compared to Novotel, where 476,001 people checked in. Novotel’s Instagram
followers are 93.7K and Six Senses’ Instagram followers is 208K. Novotel has 5.44K
subscribers on YouTube and for Six Senses it is 4.6K. On Twitter, Novotel has 63 followers
and Six Senses has 7429 followers. As a result, it can be observed that Novotel's reach in



Facebook and YouTube is higher than Six Senses (Novotel.accor, 2023). On the other hand,
Six Senses’ reach on Twitter and Instagram is much higher than Novotel. This can be an

indication that their marketing position based on social media reach is almost similar.

Moreover, online reviews of these hotels available at android applications like TripAdvisors
are effective to identify their marketing position and it also guides tourists to choose the right
hotel (Sumarsono et al. 2019). As per Novotel’s review on Tripadvisor for one of its China
brunch, it can be observed that the hotel got 5 ratings from 624 reviews and cleanliness is
rated the highest (Tripadvisor, 2023). On the other hand, based on hotel Six Senses’ review
on Tripadvisor for one of its China brunch, they got 5 ratings from 503 reviews. However,
they are mostly rated for cleanliness, services and values (Tripadvisor, 2023). That is how Six
Senses’ online ratings are more effective for its growth, as customers rated their services
better and in more categories than Novotel, in terms of China. However, both the hotels are
engaged with their customers on social media to increase customer satisfaction, thus they

improve their marketing positions.

Current Marketing Strategy

As per above discussion both the two hotels use social media marketing as their main
marketing strategy. Both the hotels focus on target marketing strategy, as both of them come
under the luxurious category. People from low-income levels can not afford staying or having
their services. Six senses come under the premium category, so they focus on people from
high income levels. Their services are expensive, as they only serve people from the high
upper class category. On the other hand, Novotel being a hotel from the midscale category
tries to range their services medium to high and provide many discounts and offers to
customers for their dine-in services. (Group.accor, 2023). However, they both focus on the
quality of their services as well food to differentiate their position from others in the market.

Moreover, they established new branches in popular cities of different countries.

As a result, 4Ps of marketing mix (Product, Price, Place and Promotion) is one of the most
important theories involved within their marketing strategy and increases brand equity (Niazi
et al. 2021) [Refer to appendix 3]. Elements of their marketing strategies are almost similar
to each other. However, price strategy and target markets vary in terms of hotel category.
Influencer marketing is one of the most effective marketing strategies that are used by both



these two hotels for promoting their brand on YouTube, Facebook or Instagram (Haenlein et
al. 2020). Influencers from different fields come on social media platforms of these two

hotels to attract people towards their services and facilities based on their popularity.

Considerations made by two hotels within its marketing strategy regarding

sustainability, green messaging, and contemporary issues

Novotel follows the path of sustainability and they promote sustainability through their social
media presence. They use their websites to show their sustainable actions. For example,
“Low-energy lamps” light up 90% of the hotels of Novotel. Then, 99% of their hotels are
being cleaned with eco-friendly products and many hotels of Novotel are equipped with solar
panels (Novotel.accor, 2023). The hotel brand shares these actions in their social media
profiles and online websites to attract customers who focus on environmental impact and also

send environmental messages.

Six Senses is also a brand with sustainability as the core value and the hotel chain focuses on
promoting the vision of a “plastic free world” through their social media platforms and online
websites (Sixsenses, 2022). The hotel Six Senses also promotes “the concept of environment
preservation by protecting habitats™ through social media campaigns, which is one of the
major contemporary issues. The hotel chain is dedicated towards environmental
sustainability, sustainable operations, and focuses on local culture, which is promoted
through their marketing campaigns and online press releases to maintain corporate social
responsibilities and attract customers (Aagaard, 2022). Sustainability measures are more
indulgent within the services of Six Senses than Novotel, according to their vision statement

as well.

Conclusion

As per the above discussion, it can be observed that, the marketing approach of Novotel and
Six Senses are almost similar. Both of them have evolved from traditional marketing to
modern digital marketing. Both the hotel brands use social media platforms as effective tools
to reach out to the customers. Novotel belongs to the category of mid scale hotel and Six
Senses belongs to the Premium category hotel. Due to this, Novotel targets customers with
moderate to high-income levels. On the other hand, Six Senses only focuses on elite class
members with high-income levels. Novotel also provides several discounts as a part of their
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marketing strategy to attract customers. According to social media followers and online
reviews, the marketing position of these two hotels is almost similar. Moreover, both these
hotels send sustainability related messages to society through their social media campaigns
and press releases. However, Six Senses is more inclined towards environmental safety than

Novotel, as per their vision statements.
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Appendix 1: Social Media Presence of Six Senses

Email or phone

facebook

Six Senses Hotels Resorts

Spas
@SixSenses - Hotel resort

[@ sixsenses.com

Home Events Videos Photos More v

About Seeall Six Senses Hotels Resorts Spas
1d-9
ATTaEy] e Six Senses is taking its wellness and sustainability formula to a
arkc ventires bilid sanctuary in Napa County, an agricuitural haven producing some of
Q Sfi .thkf:f _i,‘ .‘,5,,, the world’s most sought-after wine.

Password

f

Figure 1: Facebook Page of Six Senses
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Six Senses @ sixsanses - Feb 22
The clock’s g Vot February 27, 2023 for your travel favorites in
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Figure 2: Twitter Handle of Six Senses
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Six Senses
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Figure 3: Instagram Page of Six Senses
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@pPinterest Today Watch  Explore = Q Log in v

Six Senses
@sixsenseshotels

@sixsenses.com - A passion for wellness, community,
sustainable design and smiles. #SimplySixSenses The
official Pinterest..more

4.2k followers - 482 following

Created Saved

.

Figure 4: Pinterest account of Six senses
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Figure 5: YouTube Channel of Six Senses
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.-:-_ SIX SENSES Q@ FIND A HOTEL, RESORTOR SPA OFFERS ATHOME  WELLNESS & SPA  SUSTAINABILITY ~ EXPERIENCES  RESIDENCES  ABOUTUS BOOK NOW
Search for a word or phrase Group or Property ~ Month ~ Year v SEARCH

98 results found

FEBRUARY 1, 2023 Culinary Sensation Week — Global Showcease of Gastronomic Brilliance Arrives in -
Vietnam for One Week Only

JANUARY 24, 2023 Six Senses Napa Valley Will Bring the Brand’s Trademark Wellness and -
Sustainability Focus to Prove Wine and Water Do Mix

JANUARY 16, 2023 Six Senses Tel Aviv to Open in the Iconic Golden Triangle, Preserving Five Historical -
Gems in a Modern City Buzzing with Life and Energy

JANUARY 10, 2023 Six Senses Laamu Celebrates the Inauguration ol the Sea Hub ol Environmental -
Learning in Laamu (SHELL)

JANUARY 4, 2023 Six Senses Vana Marks the Launch of the Brand's First Dedicated Wellness Retreat -

Figure 6: Press Releases of Six Senses available at their website

(Source: Sixsenses, 2023)
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Appendix 2: Social Media Presence of Novotel

fﬂcebook Email or phone
Novotel @
@Novotelhotels - Hotel © Send Message
Hil Please let us know how we can help.
Home About Videos Photos More v
About See all —", Novotel ®
N 17 August2022-@
o At Novotel, we believe that quality time is Every shared moment is special at Novotel. Gathering together for
about making everyday moments matter. Your morming breakfast is a part of it
Fuarvwhere in aur 500 hotels_evervthing @ Free hreakfast for childran under 16! Fxnlore aur familv deals and
Figure 7: Novotel Facebook Page
Y ¢  Hotel Novotel
1 Tweet
H# Explore

{o} Settings

ACCOR @

hotels

Hotel Novotel
@HotelNovotel

Joined May 2012

10 Following 63 Followers

Tweets Tweets & replies Media Likes
Hotel Novotel @HotelNovotel - May 8, 2012
wifnkis nvkis bbadbanbd
9] i V) ihit 2

Figure 8: Novotel Twitter Handle
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N Novotel Hotels
Destination hotels that make sveryday momants matter! Take time 1o razet and relax at Novots!
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Figure 9: Novotel Instagram Page
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Figure 10: Novotel YouTube Channel
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Appendix 3: Marketing Mix Theory

vV

Figure 11: 4Ps of Marketing Mix Theory

(Source: Self-developed)
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