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Executive Summary
StasyLa is a small, independently owned beauty studio launching in central London under the leadership of its founder and Creative Director, Ms Anastasija Jevstafjeva. The studio specialises in professional makeup services and premium eyelash extensions, complemented by brow lamination and lash lift treatments.
The business is registered as a Private Limited Company (Ltd) and operates from a boutique studio on a busy high street with strong footfall of young professionals, local residents and commuters. Two dedicated work stations — one for makeup and one for lashes — support a “master + assistant” service model.
StasyLa is looking £50,000 in start-up funding, split across studio fit-out, equipment, branding, opening stock, launch marketing and a working capital buffer. Based on a conservative service mix of approximately 27 clients per week, the studio forecasts monthly revenue of £11,500 with net profit of £2,870 after director salary of £3,000, reaching break-even in month 5 and full payback of the initial investment within 17 months.
The founder’s combined expertise in makeup artistry and lash artistry, together with a personal brand on social media and a data-driven online booking system, positions StasyLa to deliver a premium client experience and build a sustainable, growth-ready business.
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Business Concept
[bookmark: _Toc120719593]Business Description 
StasyLa Ltd is a UK-registered Private Limited Company operating a boutique beauty studio in central London. The company is fully owned by its founder, Ms Anastasija Jevstafjeva, who acts as sole director and Creative Director.
The studio focuses on two core service lines — professional makeup and eyelash extensions — supported by ancillary services (brow lamination, lash lift, bridal packages). All treatments are delivered in a calm, one-to-one boutique environment, positioning StasyLa clearly against high-volume chain salons
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Product Description 
StasyLa offers a curated menu of premium beauty treatments organised around two service lines:
Eyelash Extensions — classic, hybrid and volume full sets (£120), regular infills (£65), lash lifts and tinting.
Makeup — daytime and evening makeup (£100), bridal makeup with trial session (£280), editorial and event makeup.
Brow services — brow lamination, tinting and shaping (£55).
Bridal and event packages — pre-wedding trial + full wedding day service with travel option.
[bookmark: _Toc120719595]All services are delivered using hypoallergenic, cruelty-free products and follow strict UK hygiene and health-and-safety standards. Retail add-ons (aftercare kits, lash serums, cleansing foams) provide an additional revenue stream and reinforce the brand.Business Objectives (SMART Objectives)
StasyLa’s objectives are defined using the SMART framework — specific, measurable, achievable, relevant and time-bound — and split into short-term (year 1) and long-term (year 2+) horizons.
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
Reach a stable average of 27 paying clients per week within the first 6 months of operation.
Achieve monthly revenue of £11,500 and net profit of at least £2,870 by month 6.
Grow the Instagram and TikTok audience to a combined 10,000 followers within 12 months.
Recruit and train one senior beauty therapist and one assistant by month 3.
Reach break-even by month 5 and full payback of the £50,000 investment within 17 months.
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
Open a second StasyLa studio location in Greater London within 30 months.
Launch a StasyLa branded aftercare and retail product line by year 3.
Build a training academy for makeup artists and lash technicians by year 4.
Achieve annual revenue of £250,000+ and net profit margin above 20% by year 3.
Maintain a Google / Trustpilot rating of 4.8 or higher across all locations.
[bookmark: _Toc120719598]Market Analysis and Marketing Plan
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Target customers.
StasyLa targets four core customer segments in central London:
Young professionals (25–40) booking regular beauty maintenance after work or at weekends.
Brides and occasion clients seeking bridal makeup and full-set eyelash extensions.
Local residents and commuters relying on lash infills, brow lamination and lash lift as maintenance services.
· Beauty-conscious regulars who follow trends and value ethical, cruelty-free products.
Competitors.
Direct competitors include independent lash and makeup studios in central London (average full-set price £110–£140), as well as large chain salons offering multi-service treatments. Indirect competitors include mobile makeup artists and freelance lash technicians working from home studios.StasyLa differentiates on three pillars: a founder-led personal brand, a boutique one-to-one experience, and a technology-first booking and loyalty system. The combined makeup + lashes offer under a single rof is uncommon in the local market and creates natural cross-sell opportunities.
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PESTEL Analysis 
Political
The UK government offers various support schemes for small businesses, including relief on business rates and start-up grants (GOV.UK, 2025). Post-Brexit trade agreements continue to affect the import cost of professional cosmetics and lash products (BBC News, 2024).
Economic
Inflation and interest rate changes affect consumer spending patterns (Bank of England, 2025). Beauty studios can experience reduced demand due to lower disposable income, while operating costs such as rent, energy and materials continue to rise (ONS, 2025).
Social
There is a growing preference for personalised, boutique beauty services over large chain salons (Statista, 2024). Social media plays a decisive role in how clients choose a studio and follow their preferred artists (Mintel, 2024).
Technological
Online booking platforms (Fresha, Treatwell, Booksy), contactless payments and digital loyalty programmes are becoming standard in the UK beauty industry (TechUK, 2024). These tools extend reach and simplify appointment management for independent studios.
Environmental
Consumers expect beauty businesses to be eco-friendly. Studios face pressure to reduce single-use plastics, safely dispose of clinical waste and source cruelty-free, sustainable products (WRAP, 2024).
Legal
An Ltd beauty studio must comply with the Companies Act 2006 and submit annual accounts to Companies House (Companies House, 2025). Health and safety regulations, hygiene standards for lash and makeup services, and employment regulations must be followed (Health and Safety Executive, 2025).
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	Strengths
	Weaknesses

	Founder-led personal brand with proven client base
	Single physical location limits capacity in year 1

	Combined makeup + lash offer under one roof
	High reliance on the founder’s personal availability

	Boutique one-to-one experience
	Limited marketing budget vs chain salons

	Modern online booking and loyalty tech
	New brand — no established review history yet

	Opportunities
	Threats

	Growing demand for premium, personalised beauty services
	Rising rent and energy costs in central London

	Bridal and event market recovery post-2024
	New independent studios opening in the area

	Retail line and academy as future revenue streams
	Consumer spending pressure from inflation

	Cross-sell between makeup and lash clients
	Regulatory tightening around beauty and hygiene standards



The SWOT analysis supports strategic business planning and decision-making.

[bookmark: _Toc120719602]Marketing Mix (4Ps)
Product
A focused menu of premium makeup and eyelash services (classic / hybrid / volume lash sets, infills, day / evening / bridal makeup, brow lamination, lash lift). All treatments use hypoallergenic, cruelty-free products and are delivered by trained specialists.
Price
Positioned in the mid-premium segment: full lash set £120, lash infill £65, makeup £100, bridal makeup £280, brow lamination £55. Pricing is deliberately set slightly below top-tier boutique competitors while remaining above chain-salon rates.
Place
A single boutique studio in central London with high footfall, close to transport hubs, offices and residential developments. All bookings are handled through the studio’s online booking system and marketplaces (Fresha, Treatwell).
Promotion
A social-first strategy combining organic content on Instagram and TikTok, paid campaigns targeted by postcode, influencer and photographer collaborations, a digital loyalty programme and periodic referral offers.
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Ms Anastasija Jevstafjeva — Founder & Creative Director.
Anastasija has many years of professional experience in the London beauty industry, working as a makeup artist for private clients, weddings and editorial shoots, and building a strong eyelash extension practice with a loyal client base. She holds industry-recognised certifications in makeup artistry and lash extension application, and leads the creative direction, brand and financial management of StasyLa.
Studio Manager (to be recruited by month 3).
Responsible for day-to-day operations, staff scheduling, stock control and supplier relationships. The role requires previous experience in salon or hospitality management.
Senior Beauty Therapist (to be recruited by month 2).
Delivers lash and brow services, supports the founder during peak times, and helps maintain hygiene and service standards on the floor.
Beauty Therapist / Assistant (to be recruited by month 3).
Provides entry-level services, supports the founder with lash and makeup treatments, and handles reception and client communication.
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	Role
	Reports to

	Founder & Creative Director (Ms A. Jevstafjeva)
	Board / Shareholders

	Studio Manager 
	Founder & Creative Director

	Senior Beauty Therapist
	Studio Manager

	Beauty Therapist / Assistant
	Studio Manager



The organisational chart shows the reporting structure and responsibilities across the business.
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	Month
	Milestone

	Month 0
	Company registration, lease signed, £50,000 funding secured

	Month 1
	Studio fit-out completed, equipment installed, licences obtained

	Month 2
	Senior beauty therapist recruited, soft launch and content shoot

	Month 3
	Grand opening, digital loyalty programme launched

	Month 5
	Monthly break-even reached

	Month 12
	27 clients / week stable, 10,000 combined social followers

	Month 17
	Full payback of £50,000 investment
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These milestones measure the progress and growth of StasyLa_ during its first year.



Financial Plan (One Year)
[bookmark: _Toc120719608]Sources of Finance 
StasyLa is seeking a total of £50,000 in start-up funding, structured as follows:
	Source
	Amount
	Notes

	Founder’s personal investment
	£20,000
	Own savings, contributed at incorporation

	Bank loan (5-year term)
	£25,000
	Secured on business assets, ~7% interest

	Start-up grant / rate relief
	£5,000
	GOV.UK small-business support scheme

	Total
	£50,000
	



The funding sources support the start-up costs and initial business operations.
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The sales forecast is based on a service mix of 27 paying clients per week at steady state, blending high-margin bridal work with high-volume lash infills.
	Service
	Price
	Clients / week
	Weekly revenue
	Monthly revenue

	Lashes — full set
	£120
	6
	£720
	£3,120

	Lashes — infill
	£65
	11
	£715
	£3,098

	Makeup — day/evening
	£100
	5
	£500
	£2,167

	Bridal makeup
	£280
	2
	£560
	£2,427

	Brow lamination / lash lift
	£55
	3
	£165
	£715

	Total
	
	27
	£2,660
	£11,527



The sales forecast shows the expected income from the planned range of services
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Cost of Production Forecast
The table below summarises fixed and variable production costs at steady state (month 6 onwards).
Fixed costs (monthly)
	Item
	Cost

	Rent 35m2
	£2,200

	Advertising and promotion
	£700

	Admin, insurance and software
	£320

	Business rates and utilities
	£730

	Cleaning and waste management
	£200

	Assistant wages
	£1,800

	Total fixed costs
	£5,950


The business will operate from a commercial unit of approximately 30–40 square metres in Central London. Based on current market rents, a monthly rent of around £2,200 is realistic for a small beauty salon or lash studio in a secondary central location.

Variable costs (monthly, at 27 clients / week)
	Item
	Cost

	Consumables (lash trays, adhesives, makeup, disposables)
	£1,150

	Card processing and booking fees (~3%)
	£350

	Utilities usage (electricity / gas / water)
	£450

	Total variable costs
	£1,950



The cost of production forecast outlines the expected costs of operating the business.
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Break Even Analysis 
Break-even is calculated using fixed costs of £5,950 per month and an average contribution margin of 82% (variable cost ≈ 18% of revenue).
	Metric
	Value

	Monthly fixed costs
	£5,950

	Contribution margin
	82%

	Break-even monthly revenue
	£7,256

	Break-even clients per week (avg. ticket £98)
	~19

	Forecast monthly revenue (steady state)
	£11,527

	Safety margin above break-even
	~37%


Based on this analysis, StasyLa reaches monthly break-even in month 5, once weekly bookings stabilise at approximately 19 clients. From month 6 onwards, revenue is projected to run comfortably above break-even, generating an average net profit of £2,870 per month.
[bookmark: _Toc120719613]Operations and Management Plan

[bookmark: _Toc120719614]Production of Good and Service
StasyLa delivers its services from a single boutique studio equipped with two dedicated work stations — one for makeup and one for eyelash extensions — plus a reception and retail display area.
The service delivery process is designed around a consistent, repeatable client journey:
Online booking through the studio website and marketplaces .
Pre-visit consultation form to capture preferences, allergies and previous treatments.
In-studio consultation, styling and service delivery by a trained specialist.
Post-visit follow-up message, review request and loyalty programme update.
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Technology is a core enabler of StasyLa’s operating model. The studio deploys a lean, integrated tech stack from day one:
Online booking system, deposits and automated reminders.
Contactless card and mobile payments via a modern POS terminal.
Digital loyalty programme integrated with the booking system to reward repeat clients.
Social content workflow using scheduling tools (Later, Buffer) for Instagram and TikTok.
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