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Executive Summary
The purpose of this report was to examine and find appropriate ways of analyzing the culture and external context of Morrison’s as it can help to improve Organisational performance by determining future strategy and plans for any culture change. To identify what Morrison’s can do to record and find appropriate ways of analyzing the culture and the external contexts a tool or source was needed. This can be supported and resolved by using the tool called a pestle, a pestle will identify the external contexts.
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1.0 Introduction
This report was requested by Julie Thomas on behalf of Morrison’s. The report was compiled by myself Carly North and the date of submission was 1st April 2021. 
The purpose of this report was to examine and find appropriate ways of analyzing the culture and external context of Morrison’s as it can help to improve Organisational performance by determining future strategy and plans for any culture change. 
The following research methods undertaken to compile this report were textbooks, academic journals, and some sites were used to research and gather information to compile this report.
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 Main findings
Organisational Background
Morrison’s is the fourth largest chain of supermarkets in the United Kingdom, headquartered in Bradford.  Morrison’s was first founded by a gentleman called William Morrison in 1899, William Morrison was an egg and butter merchant. William opened a small group of stalls in Bradford market. (Morrison’s, 2021)
In 1952, William's son, Ken who was 21 took over the running of the small group of market stalls at Bradford. In 1967 ongoing expansion and plans for future growth lead the small group of market stalls to a company who went public. Morrison’s is the 3rd oldest retailer in the UK and has been trading for 117 years. (Team s4rb, 2006).
Morrison’s source and process a large range of products and services such as home ware, clothing, food and drink, cd’s and DVD’s and also have cafes in their stores. They offer online shopping to help make it easier for customers and stores situated with filling stations for fuel. Morrison’s strategy means they like to be more competitive which means they like to help customers make every penny they spend go further, saving them money on the everyday items they need to buy. They ensure their products are the best suitable price and quality for their customers.
To examine the external factors that affect an organisation like Morrison’s a tool called a pestle is used. A pestle analysis is a framework to analyse the key factors which stand for Political, Economic, Sociological, Technological, Legal and Environmental. These factors influence an organisation from the outside, which offers an insight into the external factors impacting an organisation. (CIPD ,2010)
The purpose of using a pestle within Morrison’s is that a pestle can be used to identify the main issues arising towards the culture and the external context at Morrison’s. Every supermarket has own local and legal political factors which affects the individual supermarket. By doing a pestle analysis also plays an important part and role in determining a business strategy that will help Morrison’s in over coming the challenges it’s facing currently like the loss of market share, changing consumer needs and fierce competition from other big supermarkets. Morrison’s is able to market themselves differently as they make their own food and control their supply chain which means that they know where the food comes from and how to stock it as per customers demand. 

The two external factors which have been identified by using a pestle for Morrison’s is the political and economic factors, Brexit was a major political event and there was a lot of uncertainty due to the changes in policies and regulations. Britain’s decision to leave the EU caused a lot of political and economic instability. Due to these political event’s, there were significant currency movements that could not be predicted this then led to the prices of raw materials being supplied from suppliers outside of Britain. This gave a rise on change in consumer behaviour, rise in taxes by the government for supermarkets in order to support retailers like Morrison’s.
There was also a huge impact due to multiple government legislation on the Uk food retailers. The economic factors were Brexit who caused again significant fluctuations in currency and created pressure. Having a large supplier and manufacturing base in the UK, and good relationships with those suppliers built up over many years, could well be a key advantage but with supermarkets sometimes having to struggle as Morrison’s could face again lorry gridlock and imported food rotting before it reaches them during Brexit. While the uncertainty over the outcome of Brexit it can be a major risk for Morrison’s as well as other Uk retailers as they are still prone to any risks. (Global data retail, 2015). 
During the pandemic Morrison’s had to pay out an additional amount of money as the company took on 45,000 more staff to cope with the shift shopping online and to cover for staff self-isolating or off sick at the height of the pandemic. A staff bonus, protective kit, and the need for more vans and lorries to make deliveries also added to costs. (Butler, 2020).
Organisational culture is the set of the underlying beliefs, values, expectations, and practices that guide and inform the actions of all team members and the different ways of interacting within an organisation. (Wong, 2020). To understand an organisation, you need to understand its culture too.
According to Mullins Organisational Culture is known that companies who have a strong culture tend to produce better results than those companies who haven’t got such a strong culture. (Mullins, 2005).
The chosen model to use to critically analyse the organisational culture at Morrison’s was the cultural web, the cultural web highlights the six elements of culture which are known to be the stories, symbols, power structures, organisational structures, control systems and the rituals and routines. (Change Factory,2014). The model is a comprehensive model which can be easy to follow so therefor Managers will be able to follow and use the model within their organisation. 
Stories
Morrison’s is known to be an organisation to listen to their customers and make any changes, Morrison’s come up with a revival strategy that helped them listen to their customers views and gave them an idea on how to improve their business by identifying changes and views that needed to be considered. Morrison’s chief executive David Potts admits the supermarket became distracted and needed to rediscover its identity so he came up with a strategy to help the matter. He said “The strategy will help to make improvements such as getting more stock on the shelves after complaints about availability, particularly around special offers”. (Vizard, 2015). They are always improving what they offer their customers and make sure staff are always around to help. 
Symbols
Morrison’s staff are all dressed in uniform which gives a professional image to the organisation. Wearing uniform gives the staff at Morrison’s a sense of belonging, confidence and trust as well as providing safety and security.
Power structures
Morrison’s CEO is responsible for the performance of the Company, as dictated by the Board’s overall strategy, The Board is responsible for setting a system of internal control and reviewing its effectiveness. Morrison’s control system is intended to help manage rather than eliminate the risk of not meeting the strategic objectives. Any such system can only provide reasonable, not absolute, assurance against material misstatement or loss. The Board is satisfied that a continual process for identifying, evaluating and managing significant risks is in place.
Organisational structures
Morrison’s has a very tall structure. Their structure is a hierarchy structure which can result in a lot of formality where the decision-making process can be lengthy and bureaucratic. 
UK supermarket chain Morrison’s planned that they were going to cut 2,600 jobs as a result of changes to its management structure. The firm, which has 126,000 staff, planned to reduce layers of its management. Dalton Philips, Morrison’s' chief executive, said the changes would help them "lead to simpler, smarter ways of working". Morrison’s said it had tried out the new structure and that it led to better performance. Mr Philips said: "This is the right time to modernise the way our stores are managed. These changes will improve our focus on customers and lead to simpler, smarter ways of working. (BBC News, 2014)
Control systems
Morrison’s reward their staff reasonably well as during the pandemic a bonus for the staff who worked through the hard times and struggles had an increase from £350 to £1,050 as a thankyou gesture for all their hard work and their commitments towards the organisation. (Knapman, 2020).


Rituals & routines
Morrison’s have a clean store, fresh food produced on the shelves to offer their customers. Isles are all signed written with directions and what are placed in them isles which is easier for customers to be ale to know where they are going and what certain things they need from certain isles, this helps with engagement between the customers and the organisation. 
During the coronavirus pandemic Morrison’s had come up with social distancing rules of customers queuing outside and only having a certain limit of people outside to go into store to shop, realising not all customers are equal in terms of how long they spend in store, the supermarket chain decided it would let three people in using baskets for every person using a trolley. More than that, it also sped up the checkout process for people only picking up a few bits and bobs - meaning more people will get both in and out faster. According to Morrison’s Chief executive David Potts he said: “It’s fair that customers doing a smaller amount of shopping trips should queue for less time”. (Andrews, 2020) This shows that Morrison’s are always happy to look out for their customers, loyalty is a key success for Morrison’s. 

Ethics
Business ethics are the moral principles that guide the way a business behaves. The same principles that also determine an individual’s actions which also apply towards the business. (Business case studies, 2019) 

Morrison’s statement on modern slavery is that they have some well-established policies and processes that are in place throughout their operations to ensure they conduct their business in a responsible manner, including all aspects of modern slavery, human trafficking, forced labour and exploitation. Morrison’s recognise the responsibility that they share with their suppliers to buy, produce and sell their products in an ethical manner. They strongly believe that when human rights are respected and ethical standards are consistently delivered, this can improve the employee’s wellbeing, productivity and quality, which benefits both their suppliers and customers. 
 Morrison’s remain committed to upholding the Guiding Principles on Business and Human Rights and have aligned their Corporate Responsibility reporting with the Sustainable Development Goals. (Morrison’s, 2020)
 At Morrison’s they are guided by their core purpose to make and provide food they are proud of. Everyone’s efforts are worthwhile so more and more people can afford to enjoy eating well. By Morrison’s Respecting the human rights of everyone involved in the sourcing, manufacture and supply of their products their customers rightly expect them to take any responsibility seriously. (Morrison’s, 2019)
Morrison’s look after their employees by giving them the incentive to have a discount card to use for money off in store plus an extra card for family members to have discount. This will encourage staff members to work hard and commit towards the organisation as these perks gives them the recognition to work towards what they get rewarded. (Morrison’s,2021).
It’s known that Morrison’s like to look out for their local community as last year at Christmas time Morrison’s delivered mince pies to local care homes, donated carrots to local nurseries, giving away flowers to the local community plus being there for the covid superhero’s by giving them festive hampers for there hard work during the pandemic. Small acts of kindness goes along way this shows that Morrison’s are there to look out for their customers and community. (Edinburgh Reporter,2021).

[bookmark: _Hlk68025836]The culture encourages Morrison’s employees to behave in an ethical way. Morrison’s supply chain is a key strength analyst. At Morrison’s their role as a food manufacturer supported by its vertically integrated supply chain which is a unique sales point, which should be communicated more effectively but according to analysts, after the retailer reported the second quarter of rising sales. The Morrison’s marketing make it campaign which highlighted Morrison’s unique supply chain strenghts has been well under communicated until now according to verdict retail.  (stones,2016)
George Scott who is a senior analyst said “Given the intensity of price competition, it’s a key point of difference. Indeed, Asda for example is over – reliance on price shows that the big supermarkets like Morrison’s need to give customers more reasons to visit to elevate themselves. 
Referring to Morrison’s values such as the company being more competitive, how they like to serve their customers with good communication, how they like to listen to their customers views and adapt on them to improve the organisation as a whole, then the skills, knowledge and behaviours of employees who work at Morrison’s to do well at their job role is basically common sense. They will need teamwork, good communication skills, leadership, innovation, integrity, and have the flexibility to help to work. All these are basic skills, knowledge and behaviours a company needs to be able to succussed when working together as a team. values are important to an organisation as having motivation will clearly display exactly what is expected of each employee. On the other hand, if someone’s behaviour is outside the company values, this can have an incredibly detrimental effect upon the motivation and happiness of others around them so it is important that any instances of behaviour outside of these are dealt with accordingly to safeguard the wellbeing of others. (Boreham,2016)
Morrison’s completed a hat-trick of wins as the industry’s best employer. Over the past year, it has introduced the UK’s biggest-ever skills training programme, with more than 110,000 staff undergoing its training programme. (Hegarty,2012)
Morrison’s could improve their organisations culture by encouraging and empowering their staff as employees are not just people who work for an organisation, they’re an integral part of a company’s success no matter what their role may be. Establishing a strong team relationship. Morrison’s could do this by making sure there is Good teamwork which comes from a strong team relationship. Employers can initiate such by organizing activities such as team building. (weekplan,2018)
Morrison’s could also implement more home-working, flexibility in the way their employees carry out there work as due to the pandemic. Due to this pandemic Morrison’s have introduced a four-day working week which means staff will be paid the same to do a day less work, this is due to a major shake up of the working practices of retail.  These new improvements to Morrison’s way of working will enable them as an organisation to be more flexible and responsive and will make Morrison’s a place where more people will want to join and stay. (Drury,2020) 
During the pandemic Morrison’s staff have no doubt been stressed with everything that has gone on with all the restrictions, they need support from leadership perhaps more than ever. A motivational speech or a company-wide email is not going to cut it when business and life as we know has been turned completely on its head. 
Leaders throughout the real estate industry have the responsibility to do more than just make high-level decisions to keep the company afloat during an economic crisis — they must actively create an environment in which employees feel supported and continue to be motivated as partners in the company. Happy and productive employees positively impact the organisations profits. But it is the soul of the company that is at stake in these uncertain times.
There are several ways to support and keep employees motivated, pandemic or not. For Morrison’s to retain and motivate their employees they basically need to make sure they are good to their employees. To motivate them or feel apart of the organisation Morrison’s need to value their staff by being visible and approachable, communicate with their staff and also support their staff’s well-being. A little bit of humanity goes a long way, especially in a pandemic. As a leader within an organization, showing your organisations humanity by being empathetic to the real, human needs of your team is not only necessary for your business success — it's also the right thing to do. When staff see that they are appreciated they will give their all to make sure their performance is to their highest and best standard, its all about team work. (Clark, 2020)
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Conclusion
Over all this report tells us that the information researched and gathered found that Morrison’s is a well-known branch in many different areas. 
[bookmark: _Hlk35626648] This report shows that the main areas of culture and the external context of issues arising around Morrison’s is the political and economic factors. This can be supported and resolved, to resolve any issues a pestle was used to analyse the factors.
By analyzing a pestle analysis and doing a pestle on Morrison’s found that Although Morrison’s is a store that’s been established and known for a long time it also has competition with other stores. Problems to any store such as Morrison’s and the problems arising around culture and the external context can be resolved once the problems identified by continuous improvement. One of the main problems identified withing this report were the two factors such as Brexit. Brexit was a major political event during the pandemic and there was a lot of uncertainty due to the changes in policies and regulations. There was also a huge impact due to multiple government legislation on the Uk food retailers. The economic factors were Brexit who caused again significant fluctuations in currency and created pressure. Having a large supplier and manufacturing base in the UK, and good relationships with those suppliers built up over many years, could well be a key advantage but with supermarkets sometimes having to struggle as Morrison’s could face again lorry gridlock and imported food rotting before it reaches them during Brexit. While the uncertainty over the outcome of Brexit it can be a major risk for Morrison’s as well as other Uk retailers as they are still prone to any risks.
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Recommendations
Morrison’s could improve their organisations culture by encouraging and empowering their staff as employees are not just people who work for an organisation, they’re an integral part of a company’s success no matter what their role may be. Establishing a strong team relationship. Morrison’s could do this by making sure there is Good teamwork which comes from a strong team relationship. Employers can initiate such by organizing activities such as team building.
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