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Executive Summary
In this report, financial ratios will be used to calculate the progress of Jurys Inn. It has been noted in the hospitality industry that evaluating a company's performance is critical. The focus of the investigation is on the company's non-financial performance, which will serve as a guide to understanding future economic success. 
To begin, a ratio analysis is used to examine the three parts: profitability, liquidity and gearing ratios for Jurys Inn. The purpose of this report is to identify the firm's weak areas and develop a remedy that will allow the company to maintain confidence in its economic performance. According to the results of the likelihood report, revenue will decrease from 2019 to 2020. Regardless of the liquidity ratio, it indicates whether or not the corporation is able to settle its debts and benefits. The gearing ratio is an ambiguous metric that indicates a company's financial stability.
In financial trend part, there will be a comparison of the company’s current position between 2019 and 2020, and afterwards there will be discussion of the benefits and limitations of the financial analysing ratio. Lastly, the company’s current position will be highlighted and findings of the weak points and also recommendations of how the company can overcome of their situation.
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Introduction
Jurys Inn is a hospitality company that manages a number of hotels within Britain. To gain an insight into the finance of the hotel company, the firm accounts, which address the following ratios for 2019 and 2020, are directly displayed to the Chief Executive. From the profit and balance sheet assessment, this means that Jurys Inn will be able to pinpoint the perceived trend in the components of this ratio, and deduce a justifiable conclusion focused on the profitability, liquidity and gearing of the hotel.
A higher proportion displays statistically broad data aimed at the aggregation target set. This may be associated to Jurys Inn approach of testing their predictive models and the hotel's ability to rightly assess the data, which shows that a previous model like this can be used by the hotel to help decide that will support the proper equipment and tools to identify the hotel's ratio over the last two years.
Evaluating how a hotel properly manages and analyses its revenues and expenses is a critical competence for hospitality industry executives. By keeping track of their budgetary revenues, they will be able to determine how profitable their hotel operations are. This will assist in determining how to preserve customer happiness, whether the ratio is balanced appropriately, and whether revenue needs to be increased in one ratio setting before expanding in the other. Profits from the hotel will be analysed both internally (by bankers/financial agencies/investors) and externally (by bankers/financial agencies/investors) for financial metrics.
Descriptive statistics are used to identify patterns in each ratio for each category, as well as to analyse trends in ratios across categories in the hospitality business. A financial ratio can change from one year to the next. The data used for this financial ratio for one year may be affected by some temporary abnormalities and what happened that year may not represent the true financial circumstances in the long run of the company. In this case, firstly, identifying the 3 ratio is important: profitability ratio, liquidity ratio, gearing ratio. Using these specific ratios and their formulas to break down the value of the last 2 years of history, determines if the budget or forecast is established. Additionally, identifying where dissimilarities occur and determining the significance and cause of inconsistency is an important element of financial analysis.
The analysis of finance also determines the company two-year performance so that companies can evaluate their financial performance and identify their weak areas. By using the ratios, companies can evaluate the changing financial result and also using the proportions as a guide to describe financial performance of the company.
For this reason, the company needs access to external information to evaluate the company financial performance. Thus, this report will enable the business to relate its performance by its detractors within the hospitality industry and it provides business with routine operational data for targeting their opponents.

Financial Analysis

Profitability
Gross Profit Margin = Gross Profit / Sales x 100
2019, 5050/5500x100 = 91.82%
2020, 5150/6000x100 = 85.83%
Net Profit Ratio = Net Income/ Sales x 100
2019, 4008/5500x100 = 72.87%
2020, 4073/6000x100 = 67.88%
ROCE Ratios = Net Profit + Interest Loan/ total assets less current liability x 100
2019, 4008+20/6226x100 = 64.70%
2020, 4073+18/6274x100 = 65.21%
Return on Assets Ratios = Net Profit / Total Assets x 100
2019, 4008/ (4500+3065) X100 = 52.98%
2020, 4073/ (4650+3240) X 100 = 51.62%


Liquidity Ratios
Current Ratio = Current Assets / Current Liabilities 
2019, 3065/1339 = 2.29
2020, 3240/1616 = 2.00
Quick Ratios = (Current Assets – Stock)/ Current Liabilities
2019, (3065-1450)/1339 = 1.21
2020, (3240-1420)/1616 = 2.28
Working Capital Ratios = Current Assets – Current Liabilities/ Current Liabilities
2019, (3065-1339)/1339 = 1.29
2020, (3240-1616)/1616 = 1.00


Gearing Ratios
Debt Total Assets Ratios = (Total current liabilities +bank loan) (total current assets + fixed assets)
2019, (1339+150)/3065+4500) = .19
2020, (1616+145)/(3240+4650) = .22 
Interest Cover Ratios = (Net profit of the year + cash in hand) / loan interest
2019, (623+10)/10 = 63.30
2020, (307+10)/9 = 35.22

Financial Analysis Trends
Profitability
The ratio of profitability calculates the income of a company for a length of time. This affects the company’s ability to deal with debt and equity financing. It also affects the company’s liquidity position and the company’s ability to grow. Below are the trends shown by the   profitability ratios.
The gross profit margin ideal value is 20%. The higher the ratio, the higher the profitability and sales management skills of the organisation and the lower the cost of production. The Jurys Inn Company year did outstand performance of gross profit margin but in 2020, they decreased the ratio. If they work in weak point, then next year will do more ratio.
The ideal value of Net profit Margin is 5%. The higher this ratio, the better the overall profitability of the organisation and will indicate the progress of the organisation. Even if the net profit ratio is high, low net profit ratio will indicate high operating costs and non-operating costs. In this case it is necessary to control the operating cost and non-operating cost. In 2019 and 2020, Jurys Inn has 72.87% and 67.88% of net profit ratios which indicates the company decreased their net profit margin ratio in 2020.
The ideal value of ROCE is 10%. If the ratio rate is higher than this ratio, the organisation will mean success and administrative efficiency and ratio is lower, the organisation will mean unsuccessful and administrative inefficiency. In the above ratios, the company cross the ideal value and in 2020, the company has increased the value. So, it is good for the company.
Return On Assets Ratios The ideal ratio of income to assets is 6%. Higher ratios indicate the good and efficiency of the company. In above calculations indicated both of the year has good ratio for the company but in 2020, the decreased the ratios.

Liquidity
Liquidity Ratios measures the short-term ability of the company to pay its maturing obligations and meet unexpected needs for cash. Short-term creditors such as bankers and suppliers are particularly interested in assessing liquidity.
The current ratio is the ideal value 2:1. The higher the ratio, the higher the ability of the organisation to repay short-term loans and less money will reduce the company's ability to repay short loans. Jurys Inn has Current Ratios 2.29 at 2019 and 2.00 at 2020. So, both of the year the value of the company's current ratio is satisfactory. But in 2020 Jurys Inn decreased their current ratio which is not good for Jurys Inn.
The quick ratio is the ideal value is 1:1. The higher this ratio, the greater the ability of the organisation to pay off instant current liabilities and less will reduce the organisation's ability to pay instant current liabilities which indicates poor liquidity of the organisation. Jurys Inn company has Quick Ratios are 1.21 at 2019 and 2.28 at 2020. So, both of the year company cross the ideal value which good for the company but in 2020 company increased their quick ratio which is satisfactory for Jurys Inn.
The working capital ratio is the ideal value 1:1. If the value of the ratio is higher than it should be understood that the organisation has more current assets even after paying the current liabilities. And less means that the organisation has fewer current assets even after paying off its current liabilities. In above calculations Jurys Inn has 1.29 at 2019 and 1.00 at 2020. So, the company has decreased their ratio in 2020 which means company has low ratio of this year.
Towards the end of the financial analysis, it will show if the company has sufficient liquid resources in cash to face the scheduled payment scheme for the loan and to pay the cost. Liquidity ratios contain current assets that belong to the company, and payments for current liabilities on the other side of the scale.
Gearing
Gearing Ratios measure the capacity of the survival of a company over large amounts of time. Long-term creditors and shareholders will be concerned in a company’s ability to pay interest and how they will repay the face value of debt maturity.
If the value of liabilities to total assets ratio is 1, it means that the organisation has financed the entire portion of its assets to be liabilities.  On the other hand, if the ratio is 0.50 that is mean the company doing their investment from their own finance. Thus, the ideal value of the ratio is 25:1. So, here the company’s two years ratios are below 0.25 which is good for the company. But this year the ratio increased by 0.03. If the company works, then they can overcome.
This ratio indicates how many times the interest expense can be paid through net profit before interest and tax.  The high standard of this ratio indicates the ability of the organisation to pay interest easily. 
The low value of this ratio indicates the inability of the organisation to pay interest easily. The ideal value of the ratio is 5 times, meaning the above results shows that the company has good ratio but in 2020, the company decreased their ratio but the ratio in ideal value.
In this case, the company has increased the debt of this current year and for this reason they did not take any loan from the creditors so that they cannot invest money in other sector.
Knowledge from Ratio Analysis

The hospitality industry is a broad subset of the tertiary sector that encompasses specific subsets such as provision of accommodation, organisation of events, theme parks, cruise lines, and other forms of tourism.
As it is quite extensive, it is vital to confirm a set of financial conditions that can allow assessment of businesses across the board, regardless of their activities. Due to the hotel business being so reliant on physical, fixed assets, it demands a highly dedicated set of financial constraints in order to successfully evaluate the industry and the performance of the company. The financial ratios listed below are thus the ratios used by organisations to evaluate a company’s efficacy.
Profitability
Liquidity
Gearing
Beyond these three ratios, however, comes the benefits and limitations of the ratio analysis.
Benefits and Limitations of Ratio Analysis
Ratio analysis is a useful method for the breakdown of financial statements that are extensive. It provides quantifiable link between a company's strengths and weaknesses, as well as the two figures in a financial statement, in order to corroborate the company's present financial situation and performance of previous years. It enables various stockholders to review specific areas of a company's progress. Financial ratios help the company to perform smoothly and run the business with great effectiveness. This supports the company, in forecasting and planning the future operations of the company, measuring the operating efficiency, controlling of the performance and cost, all which give an indication of profitability, liquidity and gearing positions, while also signalling the company’s weaknesses, and also aids the company to taking the best decisions. 
On the other hand, ratio analysis has some limitations for the company which must not be lost sight of when undertaking such analysis; financial statements provide historical information and does not give the current position of the company. The financial data and accounting ratios of the two organisations are incomparable due to differing accounting practices about inventory value, charge depreciation, and so on. Ratio analysis focus on quantitative analysing not qualitative. Fixed assets show the cost only, but it does not reflect the changing prices. Thus, makes it comparison difficult. Thus, these are main limitation of ratio analysing.
Conclusion
In conclusion, through ratio analysing, this report shows that in 2020, the company increased their sales and reduced amount of credit, but their debt is still growing. In the summary of profitability, the company lose their gross profit and net profit gradually. Liquidity ratio has more debt and less in credit due to all expensive. Gearing ratio has borrowed more but long-term liability stayed same. As a results, the stock and sales has increased.
Sales have been promising from 2017 to 2018, however owing to the company's debt, the company's potential has been tainted. The revenue has not been allocated to the appropriate departments. By going bankrupt, this provides a path to follow for the company's future. The way the company can solve their problems is by demonstrating that a promising future is possible, and that new stocks must be ordered, which will reduce insurance costs and maintenance, and new deals must be created, which will increase sales to pay off their debtors, and because the loan interest rate has decreased, this will depreciate over time, as shown by the financial analysis of Jurys Inn.
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Liquidatity Ratio

2019	
Current Ratio	Quick Ratio	Working Capital Ratio	2.29	1.21	1.29	2020	
Current Ratio	Quick Ratio	Working Capital Ratio	2	2.2799999999999998	1	




Gearing Ratios

Series 1	Debt Total Assets Ratio	Interest Cover ratio	0.19	63.3	Series 2	Debt Total Assets Ratio	Interest Cover ratio	0.22	35.22	



Profitability ratios

2019	
Gross Profit Margin	Net Profit Margin	ROCE	Return on Assets	0.91820000000000002	0.72870000000000001	0.64700000000000002	0.52980000000000005	2020	
Gross Profit Margin	Net Profit Margin	ROCE	Return on Assets	0.85829999999999995	0.67879999999999996	0.65210000000000001	0.51619999999999999	
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