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[bookmark: _Toc110441723]Introduction 
The idea to launch new products within the bakery shop depends mostly on food taste, and food quality to process the customer chain to increase the sales revenue of the bakery shop. The Ripe Crops Bakery Shop proceeded with the idea to launch the new products oats, bread, and buns. The new products of oats, bread and buns are effective to attract the customers of the young generation being more healthy to make sure that there will not be any kind of harmful ingredients been consumed by the customer, especially the children who are mostly found off the bakery items. 
[bookmark: _Toc110441724]Projects outline 
The project outlines of the new products are effective in measuring the integration of better business marketing to improve the potentiality of business growth and capabilities in order to process the business market of new products. In recent generations, most people have been fond of healthy foods to ensure their health and fitness are reminded well. In the bakery shop, most of the bread and buns items are usually made from wheat flour, which is not so much healthy for the young generation. For this reason, the Ripe Crops Bakery Shop has launched a new idea to make the buns and beards with oats to serve the customers (Salmen, 2021). The ingredients which will be used to make the buns and bread are mostly based on healthy ingredients to make sure that the customer will be happy to consume our products. The use of oats to make the bread and buns is effective in measuring the customer scale in a wide range due to the people's awareness about the decision of remaining healthy and positive. The projects of the company are based on financial analysis and operation due to the implications of the new product launch. As per the static analyses, the price value of the oats is a little bit costly compared to kinds of wheat flour. That is why, the Ripe Crops Bakery Shop needs to analyse the financial structure to launch the new products of oats bread within their bakery shop due the measure the customer analysis of excessive piece range. Description of the projects is been developed by the idea and implication of new products launch to make sure the Ripe Crops Bakery Shop has huge profit and earns huge amount money by incrassating the company potentiality and income margin. The benefits of the project outline are measured by the successful implication of the new project palling and interrogation. 
[bookmark: _Toc110441725]Scope of the projects 
The scope of the projects mostly depends on the attraction of the customers and the business of the new customer chain. In the United Kingdom, a large number of customers are not allowed to consume food which is made of milk items and wheat flour, sugar containers, and other ingredients that are not good for health. For this reason, the projects planning to offer the customer's oats items like oats bread, oats buns, and oats biscuits are effective to improve the customer chain and enhance the potentiality to make new customer chains in different countries. The scope of the projects has been highlighted with the new thought process to live healthy east the best, which is the main overview of the Ripe Crops company (Chumnumpan and Shi, 2019). The oats operation is also going to be used to make other items like cream rolls, pizza base, burgers bun and patty, and other items to make sure that the children also love to have these new products. Due to the health consciousness, the children are also not allowed to commence fast food like pizza and burgers due to heavy counties of flours and unhealthy elements, for this reason, our bakery shop is going to offer the children and young generation the healthy fast food to make sure the customer chain will be developed without any kind of unethical practice which is the primary scope of the objects towards the Ripe Crops Bakery Company (García-Quevedo et al. 2018). The scope and the purpose of the Ripe Crops Bakery Shop are based on the procedure that follows the healthy lifestyle of the customers. The dimensions of a scheme define its specific "goals, deliverables, features, and functions ', in addition to measuring the sales encasements and extreme customer orientation by launching the new food products of oats, bread and buns. The scope of the projects is positive to analyse the resource implication and involvements of the stakeholders and supply chain management within the Ripe Crops Company.
[bookmark: _Toc110441726]Stakeholder analysis 
The stakeholder management within the Ripe Crops Bakery Shop is based on the agricultural field mostly to collect the raw materials for making the food items, but on the other hand, this company needs the stakeholder involvement to make sure the investment and the operation of the bakery shop have been maintained and measured and well structured. The events of the stakeholder management are effective in launching the new idea and plan within the company to make sure the supply chain management has been effectively joined. The inability of the inefficiency of the raw materials within the company affects the company's operating cycle and affects the new idea of the product's launch. The stakeholders' management provides the company to make the potential for the better customer analysis in order to implicate the growth and development of the bakery shop. The idea of launching the new products mostly depends on the supply chain management, which are the suppliers of raw materials like soymilk, sugars leaves, high-quality oat, and other matters to produce the bread and buns within the bakery shop.

[bookmark: _Toc110441727]Allocation of resources 
Raw materials
Based on the new products launch idea and concept of the new products within the Ripe Crops Company the main resource of the material is based on the sufficiency of raw materials (Burghate, 2018). The different ability of the raw materials within the bakery shop is effective to improve the production ratio and increase the positive sales structure.   
Financial asset 
The financial asset of the company is effective to measure the implication of the cost efficiency of the projects, the ability of the peaking ratio and the cost management depend on the financial asset. The investments and the involvement of the stakeholders is being analysed together with the implication of the financial resource of the Ripe Crops Bakery Shop. 
Budget
· 3 employees – £3,278.4/month
· Equipment - £19,394
· Location - £1,500/month + £1,500 deposit
· Materials - £2,500 stock
· Utilities - £2,000/month
· Other - £1,000
· Total : £31,172.4 (for opening)
Technological implication 
The implication of the technological help within the company is effective to increase the potentiality of the operation to improve the opportunity of new products launch in order to develop the patentability of the organisation. The implication of the new products launch is also based on the possibilities of technological implementation. 
Market analyses
The analysis of the market situation are effective to measure the actual position of the recent market process which has been effective to analyse the resource implication of marker positivity. The analysis of the marker is effective to measure the growth of the customer analysis to understand the customer demand in recent times.  
Customer preference 
The analysis based on the customer satisfaction and customer preference has been effective to measure the recent customer demand in order to offer the best products to the customers, for this reason to analyse the customer's preference and customer demand is one of the most important resources of the organisation to launch the new idea of products (Morgan et al. 2019). Based on recent market research on customer experience the company is decayed to implicate the design about the health ideas to launch the new products of the oats products. 
Other ingredients 
Other ingredients like the mechanism process, technological implications, asset development are being effective to measure the implementation of the business resources in order to process the new products launching within the Ripe Crops Bakery Shop to attract the customers in terms of developing new ideas and plans. 
     
[bookmark: _Toc110441728]Work Breakdown Structure 
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Figure 1: Work Breakdown Structure of Ripe Crops Bakery Shop
(Source: https://user.eng.umd.edu/~austin/ense621.d/projects04.d/project-food-ordering.html)
The implication of the Work Breakdown Structure of Ripe Crops Bakery Shop is based on three important aspects. The best aspect is being the operational activity of the kitchen staff and next the selling process and customer support applicability to measure the sales review and customers station of the Ripe Crops Company (Radziszewska-Zielina, and Sroka, 2018).  The events of the stakeholder management are effective in launching the new idea and plan within the company to make sure the supply chain management has been effectively joined to implicate the possibilities of the Work Breakdown Structure. 
[bookmark: _Toc110441729]Project Schedule Plan 


Figure 2: Gantt chart
(Source: self-created)

Project schedule plan 

	TASK
	STARTING DATE
	END DATE

	Projects outline 
	1.12
	10.12

	Scope of the projects 
	2.12
	11.12

	Stakeholder analysis 
	3.12
	12.12

	Allocation of resources 
	4.12
	13.12

	Work breakdown structure 
	5.12
	14.12

	Projects success criteria 
	6.12
	15.12

	Projects deliverables 
	7.12
	16.12

	Constraints of projects
	8.12
	17.12


[bookmark: _Toc110441730]Projects success criteria 
· Health benefit 
The implication of the new business idea to launch the new products of the oats buns and bread is highly healthy to consume (Schaller et al. 2020). For this reason, the success of the business process has been developed by the implication of the health benefits. The ingredients of the oats bread and buns is healthy so based on the high health benefit the products are going to be successful. 

· Customer service 
The analysis of the customer service within the Ripe Crops Bakery Shop is affected by the implication of the customer satisfaction and customer preference. This business process has been successful due to the measurements of the recent customer service and allocation of the customer preferences in order to process the new business idea and plan. 
· Customer satisfaction
The business idea of the new products launch is based on the customer satisfaction in order to measure the customer preference and customer satisfaction (Arunachalam et al. 2020). The ingredients which are used to make the oats specialties are healthy and helpful to digest for all ages. For this reason the customers' satisfaction of these products is going to be very high which is the primary key objective of the product's success. 
· Market implementation 
The analysis of the health benefit, customer satisfaction and customer service worth in organisation are the first criteria to get success with the recently launched products of the Ripe Crops Company. The implementation of the productive market implementation is beneficial to measure the success and orientation of the new launched products of the company. 
[bookmark: _Toc110441731]Projects deliverables 
The projects deliverables have been impactful to measure the concrete or supernatural factors of the business aspects in order to process out the business plan and implicate the benefits of the new business idea of the new products launching which are beneficial to be offered within the dimensions of  the new  project managements within the organisation in order to process the idea of the new products launching towards the customers of the Ripe Crops Bakery Shop (Yu et al. 2020). The implication of the project's deliverables has been essential to measure the implication of the unity of long attributes of the company profile. The implication of the project's deliverables guides any "project-related output" proposed in order to measure the project phases.
Project deliverables ought to be decided upon before the project's planning phase to correctly set anticipations and assign help, and reported within a "governing project charter" to be referenced throughout the course of the task.



[bookmark: _Toc110441732]Constraints of projects
Time constraint: The implication of the time constraint to launch the new projects of the Ripe Crops Bakery Shop refers to the scheme’s timetable for the fulfilment, to manage the deadlines preparation time of the oats bread and buns to offer the customer on time phase which is impactful to measure the customer service and customer satisfaction. The implication of the time constraint is beneficial to measure the time limitation to serve the customers after launching the products of oats specialties to measure the time allocation.
Scope constraint: The dimensions of a scheme define its specific "goals, deliverables, features, and functions' ', in addition to measuring the sales encasements and extreme customer orientation by launching the new food products of oats bread and buns. The implication of the scope constraint provides the ability to get success to launch the new products of the Ripe Crops Bakery Shop (Agnihotri and Bhattacharya, 2020.). The ability of the scope constraint is effective to measure possibilities of success ratio of the new product launch. The oats operation is also going to be used to make other items like cream rolls, pizza base, burgers bun and patty, and other items to make sure that the children also love to have these new products. 
Cost constraint: The implication of the cost constraint is to measure the ability of the sales ratio in order to improve the pricing condition of the new food products by the Ripe Crops Bakery Shop. This process has been beneficial to set the financial structure of the projects to launch the new products and analyse the possibilities to market the sales position of the new products. The cost constraining measures the price range of the new launched products by the Ripe Crops Bakery Shop. The cost allocation is effective to benefit price integration.  
[bookmark: _Toc110441733]Risk assessment 
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Figure 3: Risk assessment
(Source : https://www.shipownersclub.com/implementing-risk-assessments/)




[bookmark: _Toc110441734] Conclusion 
The scope of the projects has been highlighted with the new thought process to live healthy is the best, which is the main overview of the Ripe Crops Company. The ingredients which will be used to make the buns and bread are mostly based on healthy ingredients to make sure that the customers will be happy to consume our oats products. 
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