Development of a plan by meeting the identified personal development needs and expectations of individual employees in a chosen organisation
Introduction and background: Personal development planning is a structured framework for the employees of organisations to: understand and become aware of the skills every individual employee should have, identify and develop the skills they need, work out what to achieve and how to achieve these, focus on potential study, career and personal development options and goals, develop a source of information, and demonstrate the readiness for promotion or for development opportunities (Open.ac.uk, 2019). The process delivers a strong and flexible way to link employees’ personal development with the development of the organisation, furthering and helping both. Through this, individual employees can engage, improve, and develop the essential skills they need and progress in their job and for the organisation as a whole. In this fast-changing world, businesses the environment and technology are changing continuously. In order to stay competitive in the market and to become more efficient, businesses and organisations are always taking different measures for their employees. One of them is to provide correct training and development of their workplace skills. Employees with up-to-date training and skills performs better for the organisation.
My aim of this report is to critically evaluate different training strategies and tools used by Uber to train individual drivers and how effective and appropriate they are in identifying and satisfying to meet both individual driver and organisational success. In this report I will use different performance appraisal tools and techniques used by Uber such as 360-degree feedback, Management by objectives (MBO) and Individual pay related performance. 
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