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[bookmark: _Toc110718256]Leadership and management that are to crucial elements that are included any commercial business. Leadership mainly concentrates on effecting people in the commercial business so that it can assist accomplishing the goals as well as objectives for a long period of time. This also involves several operations which are taking specific decision’s, making strategies that offer suitable direction to every employee and worker of the organization. This provides support to the commercial business in managing the uniformity information that gives out come in growth and sustainability in addition to this leadership is very essential element that is also crucial in the commercial businesses as this also relates to the guiding, leading as well as influencing people in accordance to get the desire results in an effective and efficient way (Stein, 2022). Leaders and managers of the business utilise several different a method, frameworks and styles in accordance to lead the people in the organization in order to meet the requirements of the business. In addition to this the following report is based on the organization Tesco and the respective organization is the international retail company that is situated in United Kingdom. 

Part 1
The respective organization Tesco was found in the year 1919 and it was founded by Jack Cohen. After that the organization becomes one of the top grocery retailer organizations in the market of Britain. Currently Tesco is known to be one of the largest commercial business in the entire international retail industry on the foundation of the revenue and income (Noack, 2019). In addition to this the organization and the sales revenue of around 53 billion euros in the financial year of 2020 by overcoming the threat of pandemic COVID-19 (Chang, Busser and Liu, 2020). The revenue which was generated in the year 2020 by the management of Tesco has enhanced through one billion pounds if it is compared to the income world in the earlier year that shows at the organization is more capable to appropriately overcome the complex and problematic situation which can either be of global pandemic as well. In addition to this as of the financial year 2020 the organization as enhance the level of the employees in each working which are around 4,23,000 workers in order to make sure that operations of the organization at the global as well as local outlets off the organization r functioning effectively and efficiently. In relation to the size of the commercial business management of the Tesco is known to free the largest retailer in the United Kingdom with having the enhanced and highest number of the outlets that are comprising the entire number of 2500 and more stores of various range of retail stores of the organization. Moreover, to this management of Tesco has the operations of their business in several locations around the world with having the strongest presence in the market and they are functioning in Hungary Ireland, Slovakia, Czech Republic and various more (Tsouvelas, Nikolaou, and Koulierakis, 2022). Management of test focus in offering their customers ways broad green jobs the goods as well as services bad belongs different sectors in their hypermarket, supermarket, discount stores and other outlets which are the few of the examples of their retail out dates that are launched by the business.

[bookmark: _Toc110718259]Briefly introduce the key management theory or theories that will underpin your report
The leadership theory refers to one of the methods that is utilised by the managers or the leaders of the organization for are taking success and increasing the level of performance as well as productivity of their workers in an efficient and effective way. This framework is majorly concentrating on the attitude and behaviour as well as characteristics where the employees can opt for increasing their capabilities of leadership. The several kinds of the theories of leadership bag is implemented by the leader of the respective organization for monitoring the workers and also for functioning the practices of the organization efficiently and suitable are described below in brief.
Participative theory – In this type of the theory refers to the leader or the manager of the organization that is managed store the suitable and friendly relations with their workers and because of the lower-level workers of the organization are now can take participation directly in the process of decision making regarding the betterment of the firm (Liu and Hallinger, 2018). In relation to the respective organization Tesco because of abiding this model the leaders of the organization are more capable to detect actual difficulties of their employees in an effective way and because in accordance with this framework workers are more capable to talk about their issues appropriately with their leader without being judged.
Contigency theory – This theory refers to the behaviours as well as attribute of the managers or the leaders of the organization which changed in accordance to the circumstances as it is little bit different from the earlier mentioned theory and because of the dynamic behaviour and attitude of the manager or the leaders The workers of the business are not capable to suitably shared their problems to them effectively. In case of the test group because of the effective utilization of this model the practices which are misconduct of the workers are extremely my declined in the operations of the business because of the leader or manager that manages its strict behaviour with them.
Power theory – This theory means to the utilization through the management of the commercial business in order to monitor the workers in an effectual way. In accordance this every authority in power comes and given to the single person that is utilised by the leader or manager for fulfilling the rules of job as well as obligation of the workers in the efficient and effective way. The one of the biggest limitations of this model is that it basically concentrates majorly on the leader or manager in order to increase the level of income and revenue of the commercial business in any manner with the assistance of their employees (Jain, 2018).
The theories of the management are commonly set of several opinion and ideas that is utilised by the commercial business for making the strong regulations as well as rules of the company. With the assistance of several rules and laws the organization is more capable to function their practices in the effective and efficient way. The several kinds of theories of management that is implemented by the commercial business are mentioned below in brief.
Scientific management theory – This model was introduced bride Frederick Taylor and it basically means to the extremely effectual as well as appropriate for the commercial business. This theory is majorly concentrating on managing the optimistic and suitable bond with the employees that are working the lower level. And because of this nature of the leader or manager of the organization it makes the workers more capable to function with higher productivity and performance in their jobs which leads to their enhance level of motivation as well.
Bureaucratic management theory – This theory was basically introduced by the Max Weber, and it refers to the concentration on several regulation and rules that is basically imposed by the commercial business. And the main aim of utilizing these regulations as well as the rules by the commercial businesses to attain success and sustain the discipline of the workers in the organization and also for achieving their long-term goals as well as objectives in the long period of time.
System management theory – In accordance to this model the leader or manager of the organization is majorly concentrating on the utilization of latest tech and advance tools as well and because of in current time technology are extremely crucial for the enhancement of performance and productivity of the workers in the organization for the long period of time and because of this effectual utilization off system management model the available resources of the commercial business are used in the optimum way by the workers of the organization for the long period of time (Ali, and Richardson, 2018).
From the evaluation of the above theories of the leadership which are participative, contingency as well as power every of these theories are the very crucial part in the practices of the business of the respective organization. With the assistance of several theories of leadership managers and leaders are more capable to manage suitable interaction with every of the workers that is related to their function for the long period of time. In addition to this because of the effective utilization of several theories of the leadership the leader or manager of the respective organization Tesco is now more capable to detect the issues of their workers in an effective as well as efficient way that are related to their responsibilities as well as job roles.

[bookmark: _Toc110718260]Answer the question by applying the key theory/theories to your chosen organisation
Porter's five forces analysis of Skin Elixir
Bargaining power of the suppliers: The capability of the suppliers of the organization in order to impact the operations of the business and in relation to the management of Tesco is very low. The main reason because of the low power of war winning of the supplier of the respective organization is that management of the Tesco owns the wholesale operator which is broker in order to manufacture their own label goods. Moreover, to this the international supplier of the organization provides top quality raw material at the affordable and minimum rates that is the reason for the loan negotiation power. The vital driver of the alteration in this situation is the pandemic COVID-19 that has basically disturbed the supply chain globally and it has enhanced the bargaining power of the supplier from specific places that are not encountering the restriction of pandemic.
Bargaining power of the consumer: The capability of the customers in order to impact the rates of the goods is belong to this category and in relation to the Tesco the bargaining power of the customers are high. It is due to because customers have several different choices from there, they can by the retail goods that involves there major chains of retailers, small farmer market, other grocery and retail organisations. The enhancement in the raids can lead to the decline of the consumer base of the organization so the bargaining power of the respective organization test group can also be understood to enhance the level of sales through the online platforms that offers the organization various ecommerce retail choices and impacts the performance of the organization in the effective and efficient way (Violanti, 2021). The arrangement in the online availability can provide assistance to the organization at the time of restriction and lockdown during the time of COVID-19 pandemic.
Threat of substitute: This threat also acts as high to the organization it is due to the customers can anytime choose to the competitive commercial businesses of the respective organization in order to buy the similar products without considering even at once. In addition to this customer can opt for the organic food items directly from the farmer rather than of the retail organization in accordance to ensure and make sure fresh and healthy products for eating and currently because of the pandemic COVID-19 people are now preferring more eating organic as well as healthy products of food in order to minimise the chances of any food related issues.
Threat of new entrants: This this force of the respective model is low in relation to the functioning of that respective organization Tesco, and it is because in accordance to position the big brand name like the respective organization in the retail industry it requires enhanced level of investment and employees that are skilled and talented in order to function something like this. Small and medium owner of the business with having small outlets does not have the capability in order to tap into the market and a attract the customer base of the respective organization. Pandemic has also enhanced the level of barrier for the small organization to tap into the industry of the retail as it requires enhanced presence of the online and digital platforms that cannot be implemented by the new entrants in the market area (Cluff, 2022).
Intensity of rivalry: Management of Tesco encounters enhanced level of rivalry from the several ecommerce organizations, various large retail chains, small retailers in the market area and these can enhance the level of competition for the Tesco. One of the major competitors of the Tesco in the ecommerce industry can be amazing as in accordance to exploit the digital market area of the United Kingdom. The digital market of the respective nation United Kingdom has seen emerging development and growth in the past few years because of the impact of the outbreak coronavirus on the physical shopping of the people.
[bookmark: _Toc110718261]Provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes and values might interpret the theory differently
In relation to the theories of the management which are system management scientific as well as bureaucratic theory. This theory is the crucial part for the betterment of the performance of the workers add the enhanced level and in relation to the management of the Tesco the organization implemented these models and theories in order to provide the suitable training to their employees and because of the effectual training workers can conveniently increase their capabilities as well as set of skills at the enhanced level possible that will provide them the assistance in order to enhance the level of income as well as goodwill of the organization in the industry for the long period of time (Obholzer, and Miller, 2018).
This has also been evaluated that from the above-mentioned theories scientific as well as participating theories are appropriate for the management of Tesco. In accordance with these models as well as theories leader or managers are concentrating on the betterment of their workers and also all the earning of the commercial businesses and because of this optimistic bond among the workers with the management are conveniently sustained for the long period of time.
[bookmark: _Toc110718262]Make recommendations with valid justifications
[bookmark: tip_910][bookmark: tip_1013]Working on high-satisfactory of merchandise and services: The entire level of performance of the organization consumers as the very crucial part as well as important role and in relation to the Tesco it is basically validated that the management needs to discover appropriate strategies for the top satisfactory productivity and performance of their workers in order to serve their consumer base in an effective and efficient way (Golensky. and Hager, 2020)
Use of high-level technology: Within the technological equipment performances and powerful performances as well as massive rules so in the operations of the commercial businesses with utilizing the top level and latest technology is required for the enhanced level of productivity and performance of the workers and organization. This is basically recommended to the management of the Tesco in order to implement several latest technological elements in its operation which will lead to the betterment of the organization for the long period of time.
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[bookmark: _Toc110718264]Reflective essay on – Leadership beliefs, attitudes, and values within a workplace context.:
Leadership is known to be the social bond among the various people that relies among each other in accordance to achieve the mutual goals as well as objectives in the group setting (Rao, 2018) leadership which is strong provide assistance who the organization as well as people in achieving their long-term targets through concentrating on the management of the team as well as requirement of the task. So, the manager or leaders are known to be those people that established the leadership of the commercial business and delegate the duties to other employees in order to accomplish the suitable outcomes for the organization. In addition to this managers or leader provide the equipments for accomplishing yes to the employees of the team and they are also known to be the psychological seniors of their workers or the members of the team. In addition to this management is basically considered as the activity of planning, organising, observing as well as regulating the activities of their workers in relation to the several other elements in accordance to achieve the desired objectives as well as goals of the organization for the long period of time.
As the leader or the manager in the organization that functions in the retail sector. They are known to be the expert in the communication and also in filling the gaps among the employees with the organization. In addition to this as a manager or the leader I am accountable for creating specific strategy for the organization and the activities that the members of my group and I function. My liability and responsibility include defining specific task of the organization and establishing the methods that I as well as my members of the team are required to take in accordance to accomplish them in the effective and efficient manner. I must also consider what practices I will implement in accordance to determine if I have achieved my task as well as goals (Weritz, 2022). Skills of leadership as well as of the management are essential for maintaining the effective element of the facilities that are in the organization. Leaders or managers will follow the suitable course of practices that can be achieved and communicated it to the other people in the organization and can also create several effective techniques and strategies in accordance to maintain and achieve the mission as well as vision of the organization in the effective and suitable manner possible. I also enhanced my level of motivation with the goal of encouraging other people in the organization and in accordance to fulfil this I am required to function on my strategies as well as techniques for function towards my vision and vision. In addition to this it is my ability of guiding and the leading the members of my team as I can also engage them more efficiently and effectively in the organization (Fleming, and Pretti, 2019). Due to it I can also maintain the working of the people at the lower-level management if it is working under me and I will also provide support and enhancing the level of productivity as well as their performance off members of my team in accordance to accomplish the objectives and goals in an efficient and effective way. According to me the several different set of skills as well as capabilities that has crucial part in the specific position of the job is skills of communication and interaction and as a suitable leader or manager I can appropriately maintain as well as interact mission and goals of the organization to members of my team in an effective and efficient way possible. Moreover, to this it basically requires to be more capable in order to maintain and provide suitable direction to the workers or members of the teams suitably for the wider element of the circumstance was across the cultural characteristics in the places of the leaders or the managers (Webster, and Rankine, 2018). Moreover, to this delegating the task or the work I have monitored that the leaders are managers which basically struggles to assign the task in the effective manner, and it is sometimes basically complex process for them in order to complete the task be forgiven time and in the main priority of it. It can be the main reason of minimising the level of motivation of the workers of the team and I basically attempt to be more effective and potential as I required to evaluate the suitable people of my group in accordance to maintain my various functioning and I required to make sure that I have all the suitable understanding and techniques that I need to complete my suitable task in an efficient as well as effectual they for the long period of time. In addition to this the skill of motivation is highly required as because the team which is highly encouraged is considered to be most suitable because of the higher performance and productivity but on the other hand encouraging drivers are suitably needed in this element of the management as well (Webster., 2018). Moreover, to this I am adequately capable to evaluate that encourages my members of the team through which they can develop and grow as this will also assist to the growth of the organization as well. With the support of this type of capability and skills I can conveniently maintain my group through which I required to take several techniques in accordance to treat the workers with more respect and humbleness without being discriminative as well as biased because this will provide assistance to me in attaining the loyalty as well as trust of my group members as they will be more motivated to function to accomplish the goals and objectives of the organization. In addition to this it is the duty of mine in order to enhance the productivity and performance of my group and accomplish the vision mission of the organization in the suitable way so the leaders of the team can only be successful and sustainable if they are suitably organised
There are various types of the leadership style that are utilised by the commercial business for various situation and as the leader or manager of my organization my leadership style can be modified in accordance to the circumstance and requirement of the situation is for example at the time of crisis in the commercial business through which I can utilise authoritarian leadership style in order to take the suitable decisions for the betterment of the organization and in search time of the crisis I assume to accomplish and possess the suitable and full authority in order to minimise the possibility of the problems in the organization. In addition to this at the time of alteration in the commercial business in order to me participative style of leadership can be more suitable because of my business needs the new opinion as well as ideas from various people in the organization so that improvement can be accomplished in the business that can be required for the business enterprise for the betterment of the functioning of the organization. Moreover to this at the time when implementing the latest tech and new strategy in accordance to enhance the level of sales which is declining the site of mixture of various different style in which automated and participated style can be implemented as this requires suitable as well as strong control over the functioning which leads to the accomplishment of the vision and mission of the organization in the effective and efficient way from the opinions and ideas of the members of my team as well I basically do not focus on discussing with this to any person or the member of my team and at the time and they requirement to the confidentiality as well as privacy this type of the leadership style is more beneficial for me as well As for the organization and its betterment. Furthermore, as the manager that focus on implementing the authorities in style of leadership, I focus on declaring the option rather than forcing my members of the team in order to be it and function and also perform on it (Chou, and Ramser, 2019). Delegate situation might suitably be monitored in the private way due to because there is no interaction with the subordinates in the organization as well and there are currently yes hi delays in offering the facilities due to the managers that are focusing on implementing the autocratic style of leadership that can suitably spread the information around the commercial business as well.
Along with this every obligation as well as duty are implementing various leadership styles that are leader or the manager of the respective organization required to have few competencies as well as capabilities and different set of skills in order to make them suitable manager or leader of the company. As the leader or the manager of the organization I have several different sets of skills which provide assistance to me in the process of decision making that is connected as the requirement characteristics of the management and leadership since this may provide assistance in taking various problematic decisions for betterment of the organization in the efficient as well as effective manner possible. In addition to this in the organization a suitable atmosphere me be helpful for the motivation level of the workers and the employees that have the faith day function in the suitable atmosphere armour possess the potential to come to the organization and function more productivity (Nisha, and Rajasekaran, 2018). Moreover, to this there are various different set of capabilities that I lack and I’m not able to fulfill the gaps and those skills are adaptation to change. Management of the time, adaptation to the latest technology as well as process of decision-making skills are such those skills that I am not able to adapt appropriately and leaders or managers that have the enhanced level of responsibilities and duties through which they have effectual schedule of their functions as well as work.

[bookmark: _Toc110718265]CONCLUSION
From the above report it has been concluded that managers are the leaders of the organization is a person that provide assistance in accomplishing the goals as well as objectives of the business through influencing as well as motivating and also guiding other members of the organization of their team in the company in the most effective and suitable way possible. In addition to this there are various styles of the leadership as well as methods that are described in this specific report which is essential for the managers or leaders and that also represents how managers or leaders of the organization can be different at that different condition and circumstance and how they utilise their style of India shape for guiding and motivating the members of the organization in an effective and efficient way possible. Moreover, to this leadership is the crucial component that has the major part in accomplishment of the sustainability in success as this concentrate on the attitude and behaviour of the workers.
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