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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The following essay will reflect on the impact of organisation culture within policing on my wellbeing and resilience. This essay will also consider the risk of conforming to organisational culture and will explain my strategies for maintaining my wellbeing and resilience.
Police culture can be perceived differently by members of the public ranging for different socio-economic backgrounds and political world view. However the public idea of “police culture” is often seen as a negative entity by researchers and intellectuals.
“Police culture is a set of values that shape how police officers perceive their working environment and act within it. This worldview is shaped by real and perceived dangers associated with police work and characterized by strong group introversion and cynicism toward non‐police individuals and groups. Consequently, an “us versus them” mentality is created and reinforced through officer selection, training, and work experience, which manifests in cynical attitudes toward the public and tacit acceptance of misconduct, metaphorically known as “the blue wall of silence.””(J.Nhan-2014)
This view of Police culture from the public has a negative effect on both officers, including myself, and the public that I/they interact with. Personally in my short time as a Police Constable I have been called a “rapist”, “racist”, “baby killer”, “thug”, “Nazi” and many more even though I have remained ethical at all times during my service. Although I can rationalise that the member of the public is simply assuming what Police culture is from news stories, they are intoxicated, or that they are frustrated due to high stress situation and are just saying whatever they can to antagonise Officers dealing with them at the time, it is understandable how many officers develop a “us v them” mentality. The idea that members of the public have already judged your temperament, personality and world view it is reasonable to see that officers my enable the same attitude towards the public. The reality that many member of the public hold this stereotypical view of what a Police Officer is and what their values are negatively effects my wellbeing as there is a feeling that however much I retain my integrity, however hard that may be, I will still be viewed as the stereotype the member of the public has chosen to believe.
This idea of “Us v them” with members of the public along with abnormal working hours can cause many officers to surround themselves socially only with other officers creating an almost subculture similar to that of a certain music genres such as metal and Goth. “Just like any other subculture, in order to ensure cooperation and commitment to the Blue Code, a ‘tribal value system’ is implemented which makes ‘police culture’ sort of like a family structure in which members of the system will receive emotional support and security from the other officers upon requirement.”(UKEssays-2018) 
The negative impact of only interacting with Police officers in and outside of work along with only following pro-police social media accounts are that this creates an echo chamber. “An echo chamber is an environment where a person only encounters information or opinions that reflect and reinforce their own. Echo chambers can create misinformation and distort a person’s perspective so they have difficulty considering opposing viewpoints and discussing complicated topics. They’re fuelled in part by confirmation bias, which is the tendency to favour info that reinforces existing beliefs.”(GCF Global-2019) Falling into and not being aware of the cultural policing echo chamber can result in you neglecting certain viewpoints from the public and therefore not being able to engage with the appropriate level of response when dealing with certain issues.
There are many ways I avoid becoming negatively affected by “police culture” in my working and home life. The first of these is simply being aware of the echo chamber effect if I am constantly socialising with people of the same views and place in life and understand how this can affect my perception when forming my views on certain topics. By simply being aware of these affects I can rationalise them and put things into perspective when dealing with certain topics.
Also to avoid the negative impacts of “Police culture” I try and diversify my social group by interacting with people of all political and socio-cultural beliefs. This helps me to empathise with members of the public who are in a different position then myself and has a different view point. I also try to follow people and accounts on social media that have different viewpoints then myself. This helps me establish how people perceive different world events with different problems and solutions whereby I would otherwise not think about or reflect on.
Another way I try to avoid the negative effects of “Police culture” is to talk about sensitive issues with my colleagues when the opportunity arrives. In these conversations I always try and present and explain the opposing view whether I agree with this view or not. This allows for a healthy discussion whereby more than a one sided viewpoint is shared and therefore a more diverse amount of ideas can be reflected upon.
In conclusion the best way to avoid the negative effects of “Police Culture” is be informed about the echo chamber theory and understand that if you surround yourself with people in the same situation and views as yourself it can narrow your world view and effect your ability to empathise. Also the best approach to avoiding the “US v them” mentality is to rationalise that most members of the public we interact with are in stressful situations and are therefore may say certain thing to antagonise officers although this may not be their true view of the Police system. By keeping these empathetic values we should achieve a more positive and diverse Police service.

960 words
[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 


[bookmark: TITUS1FooterFirstPage] 
1


[bookmark: TITUS1FooterEvenPages] 
2


[bookmark: TITUS1FooterPrimary] 
5

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The following essay will describe a domestic incident and will reflect on how I made decisions in a complex and unpredictable circumstance using a dynamic risk assessment. I will evaluate my decisions made during the incident and my use of the National Decision Model. I will explain the rationale behind my decisions and my considerations when recording details of the incident. I will also outline the consequences of my decision making.
In August 2020 I was called to a domestic incident alongside my colleague whereby a female had asked for help down the phone and then had ended the call to the public service centre. I information linked to the number that was called was linked to a female who had a warning marker for a domestic abuse victim of a boyfriend along with others for drugs and violence. 
With this information I began the decision making process of how to most effectively deal with this situation. Whilst making a decision during my Policing career I always use the National Decision Model in the process of making that decision. The National Decision Model is a tool to help make effective and ethical decisions however difficult the situation may be. The National Decision Model has five stages whereby you always consider the Code of Ethics at each stage. These five stages are the following:
“Information – gather information and intelligence
During this stage the decision maker defines the situation (ie, defines what is happening or has happened) and clarifies matters relating to any initial information and intelligence.
Assessment – assess threat and risk and develop a working strategy
This analytical stage involves assessing the situation, including any specific threat, the risk of harm and the potential for benefits. Among other things decision makers should consider the objectives of preventing discrimination, promoting good relations and fostering equal opportunities.
Powers and policy – consider powers and policy
This stage involves considering the powers, policies and legislation that could apply in this particular situation.
Options – identify options and contingencies
This stage involves considering the different ways to make a particular decision (or resolve a situation) with the least risk of harm.
Action and review – take action and review what happened
This stage has two distinct steps. At the action step, decision makers are required to make and implement appropriate decisions. The review step requires decision makers to review and reflect on what happened once an incident is over. If the incident is over, review your decisions, using the NDM. What lessons can you take from how things turned out and what might you do differently next time? If appropriate, evaluate the impact of the decision on outcomes.” (College of Policing-2013)
At every stage of making a decision an officer should refer to the Code of Ethics to make sure that every decision was the most effective and ethical that it can be. The Code of Ethics are based mainly on the Nine Principles of Policing. The Nine Principles are the following:
Accountability
You are answerable for your decisions, actions and omissions. You are responsible for your decision.
Fairness 
 You treat people fairly based on the circumstances.
Honesty 
You are truthful, trustworthy and transparent.
Integrity
You always do the right thing to the best of your ability based on the circumstances.
Leadership
You lead by good example and show traits for positive leadership.
Objectivity 
You make choices on evidence, your best professional judgement and don’t let prejudice effect your decision.
Openness 
You are open and transparent in your actions and decisions and don’t try to hide any elements in which helped you make your decision
Respect
You treat everyone with respect regardless of age, race, gender or sexuality.
Selflessness
You act in the public interest despite how it will affect you personally.

The code of ethics is also influenced by the ten standards of professional behaviour. These ten professional standards are the following:
“1. Honesty and integrity
I will be honest and act with integrity at all times, and will not compromise or abuse my position.
2. Authority, respect and courtesy
I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I will use my powers and authority lawfully and proportionately, and will respect the rights of all individuals.
3. Equality and diversity
I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.
4. Use of force
I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances.
5. Orders and instructions
I will, as a police officer, give and carry out lawful orders only, and will abide by Police Regulations.
6. Duties and responsibilities
I will be diligent in the exercise of my duties and responsibilities.
7. Confidentiality
I will treat information with respect, and access or disclose it only in the proper course of my duties.
8. Fitness for work
I will ensure, when on duty or at work, that I am fit to carry out my responsibilities.
9. Conduct
I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.
10. Challenging and reporting
I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour” (College of Policing-2014)

The domestic incident was graded at grade one therefore I decided it was legal and proportional to put blue lights on the Police vehicle and two tones that allow me to exceed the speed limit, pass keep left bollards and to advance past red lights. This decision was proportional as although these actions can disrupt traffic the purpose is to advance to the scene as quickly as practical as there could potentially be injury or life at risk. Honesty, integrity and openness are maintained when making this decision as the Police vehicle records my actions via a black box and a unique key fob. Therefore all driving information can be seen by supervising officers.
Whilst arriving at the scene with my colleague I knocked the door to no answer. I could hear that there was a male and female voice shouting at each other. I assessed this information and came to the conclusion that somebody could be seriously hurt due the argument and the warning markers for domestic violence markers. I identified that I could enter the property under Section 17 of the Police and Criminal Evidence Act as there was a risk of life and limb. I then identified options whereby I could enter fast a loud in an attempt to startle the people inside and ensure a dominating position or to enter quietly and calmly so I could assess the situation inside. I chose to enter calmly and quietly which allowed me to approach the couple inside and diffuse the argument for my colleague and I to speak to both parties separately. I reviewed this decision and deemed it positively as I made it promptly and legally therefore abiding to the code of ethics. I had my body worn video camera on therefore being open and accountable for my actions.
I spoke to the victim who disclosed to me that her partner who lives with her had hit her to the eye after an argument. With this information I reviewed this information and decided it was legal to arrest the partner for assault. This decision was proportional to allow a prompt and effective investigation in ways of questioning through interview. Also due to the domestic element of this offence there was the necessity to protect a vulnerable adult. In review this was the right decisions due to the complex nature and elements in the investigation.
As both parties lived together I recognised that there was safeguarding issues. I had two options, leave the victim at the home address or take her to a place of safety. I decided to arrange to take the victim to a woman’s refuge as this would safeguard the victim as the suspect would not be able to find where the victim was or contact her to influence the investigation and potentially retracting her statement made to the Police. In review this was the right decision as I knew that the suspect could not merely come home after being released after interview and try and harm the victim again. 
Whilst writing the report for this incident I made sure not to include the address in which she was taken to for the purpose of protecting the victim as this information could reach the suspect through his solicitor. The measure was taken to increase safeguarding measures.
The consequences of my decisions ultimately lead to the victim being safeguarded and the defendant being released with bail conditions not to contact the victim directly or indirectly. The suspect is to attend court in the next few months regarding this incident. I therefore feel this was a positive result as I have safeguarded a person from a domestic relationship and the suspect will go through the court process.
1517 Words






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following essay will evaluate theories of team dynamics as a means of developing team cohesion. It will also explore reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion. I will also consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance and discuss how team dynamics within the police service can result in failing to comply with professional standards requirements such as the Code of Ethics, policies, procedures, protocols and legislation
There are many theories of team dynamics for developing team cohesion. Psychologists have studied team dynamics for years and have come up with many different theories to try and understand the complex nature of people working as a team. 
Kurt Lewin was one of the first mainstream Psychologist to study people working in groups and developed the term Group Dynamics. Group dynamics can be explained as a field of research whose goal is to study about the behaviour of groups, how they develop and their relationships with individuals, other teams and institutions as a whole. Depending on the feelings and emotions, members of a group form a common feeling about certain situations or people. The relationship in which members of a team form this common feeling is called Group Dynamics.
 “The phrase "Group Dynamics" contains two words- (i) Group- a social unit of two or more individuals who have in common a set of beliefs and values, follow the same norms and works for an establishable common aim. The members of the group share a set of common purpose, tasks or goals. (ii) Dynamics- the flow of, coherent activities which as envisaged, will lead the group towards the establishment of its set goals.”(Johnson III-2015)
Psychoanalysis is also a theory which is concerned about defensive behaviours team members may have and was developed by Sigmund Freud. “Psychoanalysis suggests that people can experience catharsis and gain insight into their current state of mind by bringing the content of the unconscious into conscious awareness. Through this process, a person can find relief from psychological distress. Psychoanalysis also suggests that:
. A person's behaviour is influenced by their unconscious drives.
. Emotional and psychological problems such as depression and anxiety are often rooted in conflicts between the conscious and unconscious mind.
. Personality development is heavily influenced by the events of early childhood (Freud suggested that personality was largely set in stone by the age of five).
. People use defence mechanisms to protect themselves from information contained in the unconscious.
. Skilled analysts can help a person bring certain aspects of their unconscious mind into their conscious awareness by using psychoanalytic strategies such as dream analysis and free association.” (K.Cherry-2020)
The use of Psychoanalysis can help identify the individual goals and feelings of the members in the team which can help solve problems that arise in team cohesion. 
Bruce Tuckman’s Team Development model can also be a very effective tool in analysing team cohesion. This model explains that as the team develops their relationship with each other, the leader will change their leadership style. Beginning with a more direct style, then moving to a coaching style, then to a delegation style, at which point they will let the group act by themselves. After this the team may develop a new leader which will take over the team. The four stages of this model are the following:
“Stage 1: Forming
This stage is classified by:
. High dependence on the leader for guidance and direction. 
. Little agreement on team objectives other than those received from the leader.
. Individual roles and responsibilities are unclear.
. The leader must be prepared to answer lots of questions about the team's purpose, objectives and external relationships. Processes are often ignored.
. Members test the tolerance of system and leader.
. The leader directs 
Stage 2: Storming
This stage is classified by:
. A lack of agreement when it comes to making group decisions. Team members attempt to establish themselves and their position in relation to other team members and the leader, who might receive challenges from team members. 
. Clarity of the team's purpose increases but many uncertainties persist. 
. Cliques and factions form. This may lead to power struggles. The team needs to focus on its goals to avoid becoming distracted by relationships and emotional issues.
. Compromises may be required to enable progress. 
. The leader coaches 
Stage 3: Norming
This stage is classified by:
. Agreement and consensus largely forming among the team, who respond well to facilitation by the leader. 
. Roles and responsibilities are clear and accepted. 
. Big decisions are made by group agreement. Smaller decisions may be delegated to individuals or small teams within the group. 
. Commitment and unity are strong. The team may engage in fun and social activities. 
. The team discusses and develops its processes and working style. 
. There is general respect for the leader and leadership responsibilities are now shared amongst the team. 
. The leader facilitates and enables 

Stage 4: Performing
This stage is classified by:
. The team's increased strategic awareness. It is now clear why the team is doing what it is doing. 
. The shared vision of the team. It is now independent and does not need interference or participation from the leader. 
. A focus on over-achieving goals and the team makes most of the decisions against criteria agreed with the leader. The team has a high degree of autonomy. 
. Disagreements. However, they are now resolved within the team positively, and necessary changes to processes and structure are made by the team. 
. The team can work towards achieving the goal and to attend to relationship, style and process issues along the way. 
. Team members looking after each other. 
. The team requiring delegated tasks and projects from the leader. 
. The team not needing to be instructed or assisted. Team members might ask for assistance from the leader with personal and interpersonal development. 
. The leader delegating and overseeing.”(A.Chapman-2017)
There are many reasons or problems a team may face that inhibits effective team cohesion. The first of these is the lack of common goal or purpose. In Tuckman’s model “Forming stage” if the leader does not set a clear set of goals and objectives of the team this can lead to a team coming together and working towards those common goal. With no common goal this can stop the team forming at the beginning stage.
Another main reason teams do not form together effectively is lack of accountability from team members. A lack of accountability can affect the “Norming stage” of Tuckman’s model as team members will fail to take on roles and responsibilities within the team.
A lack of trust between team members can also cause negative team cohesion. The lack of trust leads to poor communication and withholding of information, which is a barrier to relationships and innovation. Psychoanalysis theory would suggest that lack of trust can cause anxiety and psychological distress in team member’s psychological unconscious and conscious mind.
Although many problems can arise within making a team work well there are many methods to improve team cohesion. This includes communication as a team and individually between the leader and team members. This communication can help identify problems within the team and discuss solutions to these problems in a team setting or as an individual. Another way to communicate effectively is to have a set time whereby the team is together to discuss goals such as a team briefing at the beginning of the shift. Another way to make a team work better is to help members develop their weaknesses and use their strengths. This can be done by knowing your team member’s attributes through team bonding and then making sure members are paired up with differing skill sets.
However certain team cohesion cultures can affect the use of the code of ethics negatively. If a team is built in a way that members feel like family and have that close bond there is more likely a chance that policies and procedures can be broken as the team members know that other team members are less likely to report them for committing such acts. This behaviour can be malicious against less desirable team members and can potentially be dangerous under certain circumstances. 
In conclusion building a strong team working relationship can be effecting in achieving personal and team goals within the Police Service. However team members should be conscious if the effect of a strong family like team dynamic and how it can negatively affect the integrity of the Police Service as a whole and reflect on how these relationships could be viewed by the public. Having a balance between having a strong team dynamic and retaining the integrity of the Police should be the ultimate goal of Police globally.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following essay will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines by effective policing of the roads. It will also outline how ANPR can be used as investigative resource when disrupting criminal activity.
Using information and intelligence of policing the roads and a current monitoring of highways is a very effective way of monitoring OCGs (Organised Crime Groups). Within my time learning about road policing in training the first thing my tutor said was “The reason we need to police the roads is because criminals use vehicles.” Although this seems an overly simple and obvious concept on the surface, this statement explains quite simply why there is such emphasis on road policing and the information and intelligence linked to it. The reason for this is that all crime can be facilitated by a vehicle. A drug dealer can reach more users in a faster time and cover more area with the use of a vehicle. Illegal contraband can be hauled over long distances using a vehicle. A vehicle can be used for storage of illegal substances. Vehicles can be used to get to a location fast to commit an opportunist theft and flee from the crime scene just as fast. These simple reasons are often useful to think of when thinking of the importance of policing the roads.
There are many tools the Police can use to Police the roads and highways of England and Wales. One of these ways is liaising with the Driver and Vehicle Standards Agency. “The Driver and Vehicle Standards Agency provide administrative support to the Traffic Commissioners’ in considering and processing applications for licenses to operate lorries and buses, this ensures that licence holders meet the standards set for entry into the commercial vehicle operator industry and seeks to minimise the environmental and road safety impact around goods vehicle operating centres.”(College of Policing-2017) The Driver and Vehicle Standards Agency can majorly help monitor goods vehicles which can help detect crime such as drug smuggling and human trafficking which organised crime groups participate in. With regular vehicle checks by The Driver and Vehicle Standards this can assist the police monitor vehicles travelling across the country and the safety of those vehicles. The Driver and Vehicle Standards Agency also assists in the following actions with vehicle monitoring:
“1. The inspection, examination, testing and weighing of road vehicles, their parts, accessories, equipment and loads and the inspection of relevant records.
2. The enforcement of laws relating to, or connected with, road vehicles and road vehicle operators.
3. The provision of authority required for carrying out activities relating to road vehicles and road vehicle operators.
4. The promotion of safety and environmental protection in connection with road vehicle operators.
5. The funding and support, in accordance with the terms and conditions of their appointment, of persons appointed by the Secretary of State to be traffic commissioners or their deputies pursuant of section 4 of and schedule 2 to the Public Passenger Vehicle Act 1981(a).
6. The provision of persons appointed as officers and servants of traffic commissioners by the Secretary of State pursuant to Schedule 2 to the Public Passenger Vehicles Act 1981.
7. Contributing to any government policy to develop partnership with other public and private sector bodies in so far as that government policy relates to paragraph 1 to 6 above.
8. The conduct of tests of competence to drive a motor vehicle.”
9. The supervision of the provision of tests of competence to drive a motor vehicle in so far as such tests are not conducted by the DVSA.”(Driver and Vehicle Standards Agency-2017)
Organised Crime groups often use the same garages and MOT testers for vehicle documents and vehicle hire. These garages and MOT testers often fraud certain MOT certificates without the vehicle present, linking the vehicles to the wrong VRM (number plates) and providing courtesy cars with no insurance. The Driver and Vehicle Standards Agency can assist in closing down these garages by stripping them from the authorised MOT register disabling them to produce MOT documents. This can effectively disrupt criminal activity such as drug dealing and car theft.
Another tool that Police can use to help disrupt organised crime groups is to seize vehicles that are being driven without insurance or road tax. If a criminal is caught using a car in relation to organised criminal activity there is a possibility that they will face a driving license ban. Without a driving license a person cannot obtain insurance on a vehicle. Therefore criminals will often be driving on the roads without insurance conducting criminal activity. This is an effective tool in causing disruption to organised crime groups as it is very easy to prove as you just have to prove that the person was driving the vehicle and that the person is not insured to drive that vehicle. This can be done with a quick check on Police databases. This compared to proving possession with an intent to supply whereby you have to prove that a controlled substance was in the persons possession with the intent to supply it to another is a very simple process. With the possession with intent to supply offence it can take months through the CPS and court process whereby the person could be released under investigation enabling them to commit more crime. However with the driving without insurance offence the vehicle can be seized there and then causing instant disruption in organised crime groups.
ANPR (Automatic Number Plate Recognition) is another effective way Police can help monitor the roads to counter organised crime groups. ANPR cameras recognise number plates and automatically records that the registered vehicle has passed that camera. This can help monitor organised crime groups as if you request an ANPR check of the vehicle you can see where the vehicle has been and when. This can therefore assist in locating where crime facilitation has taken place or where controlled substances are being stored or picked up.
ANPR can assist in the following ways:
“Operational Response – As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest (VOI). If the vehicle is listed as a
VOI Police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests.
Information and Intelligence – VOI that are of interest particularly for in relation to national security or have been linked to and organised crime purposes can be circulated and as they pass an ANPR camera details are recorded for information of investigation teams.
Investigations – The record for all vehicles passing by a camera, including those for vehicles that are not known to be of interest at the time of the ANPR read may in appropriate circumstances be accessed for investigative purposes. The use of ANPR in this way has proved to be important in the detection of many offences, including locating stolen vehicles, tackling uninsured vehicle use and solving cases of terrorism, major and organised crime.” (National Police Chief Council-2016)
Although ANPR can be an effective way of monitoring organised crime groups and ultimately disrupting them the use of ANPR has become somewhat controversial amongst the public due to the surveillance of all drivers as it records all number plates whether there is intelligence that they are linked to criminal activity or not. “The use of ANPR systems has come under scrutiny by the surveillance commissioners, who concluded that ANPR cameras are sometimes utilized for covert purposes. In such circumstances an authorization under RIPA is requires. The Use of ANPR systems by private organizations has also increased. The SCC is responsible for overseeing the use of ANPR cameras, and chairs the recently formed ANPR Independent Advisory Group to ensure that the use of ANPR is underpinned by respect for the right to privacy. The advisory group convened for the first time in February 2018 and comprises industry specialists, academics and lawyers.” (Bryant, R and Bryant, S-2018)
In conclusion Policing and monitoring the roads and monitoring the roads are an effecting way of disrupting organised crime groups. However as Police develop new techniques to monitor the roads criminals adapt to these changes to avoid surveillance. Criminals are changing the number plates on cars and avoiding main stretches of road to avoid ANPR cameras. Therefore these are behaviours that Police officers should be looking for to continue to police the roads and to effectively disrupt and detect organised crime groups.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Giving Evidence as an OIC in files
2. Have a knowledge of legislation.
3. Knowledge of intelligence submitting
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 

7



7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6

7



7
	High 
8-10 
	 

1. Familiarise myself with the process of putting the correct documents together and putting the relevant information in these documents.
2. I am familiar with most legislation that I use often however could benefit from going over certain legislation I use less often such as Traffic.  
3. I have a general knowledge for submitting intel however could look further into submitting more complex intel.

	SKILLS 
 
 
1. Physical skills/OST
2. Public Order
3. Statement Taking

 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

5 

5
	High 
8-10





7 
	Low 
1-4 
	Med 
5-7 

7

6

5
	High 
8-10 
	 

1. I feel my physical skills such as defending myself and controlling individuals safely is satisfactory however with experience I need to “relax” into certain techniques.
2. My public order skills are satisfactory however this can improve with repartition. 
3. My statement taking skills have the basic points to prove covered however this will improve with experience.

	EXPERIENCE 
 
 
1. I.T experience
2. Scene Presence 
3. PPE use
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7


7
	High 
8-10

 

8
	Low 
1-4 

4


4
	Med 
5-7



6 
	High 
8-10 
	 
1. My IT skills are inexperienced however this will improve with repetition.
2. My ability to control a scene is satisfactory however will improve with repetition.
3. [bookmark: _GoBack]My experience with using PPE equipment is low but will improve the more I have to use the equipment. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ RIKKI HALL_ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 25/09/20_ _ _ _ _ _ _ _ _ 
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