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LESSON TITLE:

	
Leadership & Teamwork



	
GROUP/CLASS:

	
Initial Learning 
(PCDA/DHEP students)
	
DURATION OF 
LESSON:

	
 238 mins 



	
LESSION AIM:

	
To introduce learners to the importance of leadership and teamworking




	
OBJECTIVES: By the end of the lesson learners will be able to:

	
ASSESSMENT ACTIVITIES
(linked to  objectives)


	
1. Explain the professional importance of self-evaluation, self-improvement and reflective practice

2. Identify effective leadership and team-working  


3. Describe the nature of effective team-working

	
Discussion, Completion of self-evaluation tasks on Padlet

Group discussion and activities including completion of Padlet/Slido

Group discussion and answering questions posed by the trainer



	
COLLEGE OF POLICING LEARNING OUTCOMES


	
1. Explain the professional importance of self-evaluation, self-improvement & reflective practice
2. Understand the nature of effective team working.


Policing Education Qualifications Framework: Degree-Holder Entry Programme (DHEP)

Policing Education Qualifications Framework: Police Constable Degree Apprenticeship (PCDA)
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Timing
	
Session Content

	


Resources

	
	
Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)

	
Learner Activities
(including objectives met)
	

	
15 mins
	Slides 1, 2 & 3
Welcome & Introduction
Maslow & Gestalt

Q: Does anyone know what reflective practice is?

Q: Have you heard of the term reflective practice before?

	
· Listening
· Reading PowerPoint
· Answer question 

Objective 1

	
PowerPoint slides 1 - 4




	5 mins
	Slides 5 & 6
Introduction to Reflective Practice including reflection in action and reflection on action

	· Listening
· Reading PowerPoint

	PowerPoint 5 – 6



	15 mins
	Q. Are you aware of any reflective practice models?

Reveal slide 7 and talk trough the animations

Q. Have any of you have heard of the Gibbs reflective cycle? 

Reveal slide 8 and discuss. Ask learners to think of an event and try and complete a reflective cycle of their own.

	· Listening
· Reading PowerPoint
· Discuss
· Complete a reflective cycle of their own (or write in list format) 
	PowerPoint slides 7 – 8

Pen/paper



	10 mins
	Slide 9
Ask learners to provide answers in the chat function 

Q:  What are the barriers to reflective practice?

Before revealing slide 10, trainer to ask

Q. What is your understanding of emotional intelligence?

Q: Have you heard of emotional intelligence?

Q. Can you explain what this means?

Click to reveal diagram on slide 10

	· Listening
· Reading PowerPoint
· Discuss
· Answering questions 


	PowerPoint Slide 9

Chat function – Type, hold & send

	15 mins
	Slide 10
Play YouTube video clip

Q: How can we improve our Emotional Intelligence?

Display debrief slide, then ask:

Q: What is mental toughness?

Slide 11
Play YouTube video clip

Q:  What is the difference between emotional intelligence and mental toughness?



Slide 12 
Q. Have you heard of Carol Dweck and Growth mindset?

Q. What is the difference is between fixed and growth mindset?

Introduce learners to this if no prior knowledge
	· Listening
· Reading PowerPoint
· Discuss
· Watch YouTube clip
· Answering questions 












· Listening
· Reading PowerPoint
· Discuss
· Answering question 

	PowerPoint Slides 10 – 12

Open mike/Chat function

YouTube clips

https://youtu.be/g4SqveSZHsw
(03:42mins)

https://youtu.be/UqB5OHVwRY8
(02:29 mins)


	10 mins
	Slide 13
 Q. Do you know what your team thinks of them? 

 If so, how do you know this to be true?  
 
Introduce learners to the Ask – Tell – Ask model
	
· Listening
· Reading PowerPoint
· Discuss
· Answering question 


	PowerPoint Slides 13
Open mike/Chat function



	15 mins
	Slide 14
 Q. Do you know what a SWOT analysis is?

Trainer to introduce learners to the SWOT analysis and explain it use and importance, and mention that Threats should relate to Weaknesses 

Q. What threats are there that may prevent you from improving your weaknesses?

	· Listening
· Reading PowerPoint
· Discuss
· Completing a SWOT analysis on Padlet
	PowerPoint slide 14

SWOT Padlet
https://padlet.com/christinebeale/fg82s2cxg1ied6gh
QR code:
[image: QR code for this padlet]


	10 mins
	Slide 15
Trainer to introduce learners to SMART Goals 

Slide 16
Q: What is one of the tools in policing you would use?

Q. What is the National Decision Model?

Reveal NDM animations

Trainer to explain the importance of referring to the National Decision Model for decision making

	· Listening
· Reading PowerPoint
· Discuss

	PowerPoint slides 15 & 16

	10 min BREAK

	5 mins
	Slide 18
Trainer to pose questions and discuss and explain what leadership is

Q: What are the key areas of knowledge and or skills that you consider are required for your management & leadership roles?

Q. From the diagram on the slide, ‘Can you think of any else that is key to being a good leader?’

 
	· Listening
· Reading PowerPoint
· Discuss
· Answering questions 


Possible answers:
· Problem solving, 
· Decision making, 
· Planning, Delegation, 
· Communication (including listening), 
· Reflective practice, 
· Learning from experience, 
· Flexibility, 
· Feedback, 
· Project management, 
· Managing change, 
· Technological skills, 
· Risk management, 
· Time management (including prioritisation), 
· Financial management, 
· Managing teams, 
· Resource management, 
· Coaching & Mentoring.
· refer to taking responsibility 
· (drive to achieve, resilience and accountability, determination to manage difficult situations, seeks new opportunities); 
· inclusivity (open, approachable, authentic, seeks views of others, values diversity); 
· agility (flexibility, creativity, innovative, enterprising, seeking solutions to business needs, 
· positive and adaptable, 
· responds well to feedback and need for change, 
· open to new ways of working); 
· professionalism (sets an example, is fair, consistent, impartial, open and honest, operates within organisational values and codes of practice).

	PowerPoint slide 18

Open mike/Chat function

	10 mins


	Q. What does leadership mean to you either in your personal or professional lives?

Trainer to play YouTube clip of Gareth Southgate explaining what Leadership is
	· Listening
· Reading PowerPoint
· Discuss
· Watch YouTube clip

	PowerPoint slides 18

https://youtu.be/uSlReR7UcDQ 
(02:03mins)


	15 mins
	Slide 19
Q:  What key areas of knowledge and or skills do you consider a requirement for your management & leadership roles?

Q:  From the diagram on the slide, can you think of any else that is key to being a good leader?

Slide 20
Q. What is the difference between a leader and a manager? 

Pose questions to the learners to check current level of knowledge and understanding

Q. Which are more important?
Q. Do We need both or do we need balance?

Debrief answers

Slide 21
Reveal John Adair’s Action Centred Leadership image and ask if anyone has heard of John Adair or is aware of this model

Q. As a team leader, where do you fit in with this model?

	· Listening
· Reading PowerPoint
· Discuss
· Answering questions 

Objective 2



	PowerPoint Slides 19

Open mike/Chat function

	3 mins
	Slide 22
Trainer to direct learners to the relevant pages of the handout/workbook for further information

Slide 23
Q. Can you give some examples of any leadership styles?

Q: Can you give an example of when you may use certain leadership styles?

Due to time constraints, explain that more information can be found in the learner handbook

	· Listening
· Reading PowerPoint
· Refer to handout/workbook

	PowerPoint slides 22 – 23

PDF Learner handbook

	10 min BREAK

	20 mins
	Slide 24
Trainer to ask learners to access the Padlet and think about what characteristics a good leader has and what characteristics a poor leader has

Debrief only a few of the learner responses by looking at poor attributes first then good. 
	· Listening
· Reading PowerPoint
· Completing Padlet
· Discuss

	PowerPoint Slide 24

Padlet Link

https://padlet.com/christinebeale/uwurvz7o32twmkvl

QR Code: 

[image: QR code for this padlet]


	10 mins
	Slide 25
Q:  Why is it important to have leadership within the police?











Q. Where do you think we get our guidance?

Trainer to debrief answers using slide 26 

	· Listening
· Reading PowerPoint
· Discuss
· Answering questions below 

Possible answers: -
Economic crisis / Funding Cuts
Difficult Decisions
Lack of Leadership 
Leaders need to be Flexible / Adaptable
Leaders need to get the best from their staff

Possible answers:
· CC delivery plan 
· Code of Ethics	
· Peers
· Experience 
· IoPC

	PowerPoint slide 25 - 26

Chat function

	5 mins
	Slide 27
Link the Peter Drucker slide to the organisational priority of supportive and inclusive leadership
	· Listening
· Reading PowerPoint

	PowerPoint 27

	15 mins
	Slide 28
Q: What is compassionate leadership?




Q:  What can cause people not show compassion?
Debrief using slide 29

















Before showing slide 30, ask:
Q: How do we bring/show compassion in your teams?
Debrief using slide 30 only if learners have not provided the relevant answers

	· Listening
· Reading PowerPoint
· Discuss
· Answer questions below


Possible answers:
· Policies too restrictive e.g.  not being able to adapt to individuals circumstances 
· Policies and procedures are followed to the letter, to the point where you can't see the real compassionate person
· Too busy to stop and show care 
· Low emotional intelligence 
· Managers who genuinely don't care about their teams and focus only on getting the job done whatever the cost
· Being fearful of accidentally discriminating against a person, crossing unseen boundaries, being seen as inconsistent
· Pressure form senior managers
· Belief that professional and personal life should be kept separate
· Unsure how to offer support 
· Fear as seen weak/take advantage 



Possible answers:
1. Offer guidance to a co-worker 
2. Get to know your colleagues, encourage conversation that are not work related- Take the time to introduce yourself - Ask them questions about themselves, their families, and what they enjoy.  Greet them & use their name. 
3. Lend a hand to someone who is under a tight deadline  
4. Cultivate a collaborative environment - Invite the whole team to share ideas. 
5. Acknowledge employees' strengths and positive attributes in front of others.
6. Be an example of a compassionate leader 
7. Encourage employees to practice conscious communication - Co-workers who openly talk and share their thoughts and feelings with each other are more likely to work through challenges together. Teach employees how to give feedback in a way that inspires motivation for improvement rather than making someone feel wrong. Guide people to ask sincere questions and listen to one another with interest.
8. Don’t respond to bias/assumption 
9. Create Initiatives 
10. Create employee well being 
11.  Take perspective of another person 
12. Practice self-compassion – to be compassionate to others we need to be compassionate to yourself 

	PowerPoint 28 - 30

Open mike/Chat function

	15 mins
	Trainer to pose questions and facilitate discussion. Debrief responses using slides 31 - 34

Slide 31
Q What is inclusive leadership?

Q: What are the benefits for SWP?

Slide 32
Q: What are the character traits and/or behaviours of a compassionate and inclusive leader?


Slide 33

Reveal slide showing the difference between leading outward and leading inward



















Slide 34
Paste ‘Are you an inclusive leader?’ quiz into the chat function.  Depending on time, learners can complete either during or at the end of the session.

	
· Listening
· Reading PowerPoint
· Discuss
· Answer questions below




Possible answers:
· Sense of belonging 
· Feeling respected and valued 
· Embrace diverse background, culture and perspectives 
· Treat employees as individuals – See the people not just workers
· Understanding and valuing the uniqueness of the person while also accepting them as members of the group
· Provide sympathy and support when the person is anxious or upset.
· Be willing to help with personal problems.
· Model Inclusive behaviour to your team
· Be ambassadors of diversity and inclusion – they never miss a chance to spread the word of D&I significance at work.
· They accept and express vulnerability 
· They combat out-dated paternalistic/ leadership styles.
· They’re aware of their own biases and challenge their habitual patterns.
· They’re excellent communicators – i.e. they’re curious and great listeners.
· They understand and adapt to various cultural norms.
· They’re team players, eager to help and do what’s best for the team.





	PowerPoint slides 31 - 34

Open mike/Chat function





























https://www.catalyst.org/research/quiz-are-you-an-inclusive-leader/


	10 min BREAK

	15 mins
	Slide 36
Q: What are the characteristics of an effective team?

Q: What are the barriers when creating and effective team working environment?

	· Listening
· Reading PowerPoint
· Discuss
· Answer questions 

Objective 3


	PowerPoint Slides 36

Type – hold - & Send Chat function/open mike

	5 mins
	Q. Do you know anything about Tuckman’s theory?

Introduce learners to the Tuckman's Theory using slide 37

	· Listening
· Reading PowerPoint
· Discuss
· Answer questions 
	PowerPoint slide 37

Chat function/open mike

	5 mins
	Slide 38
Q:  Can you give examples of effective teamwork within the police?

Debrief responses
	· Listening
· Discuss
· Answer questions 

Examples of effective Teamwork within the Police 
· Firearm teams
· Police Support Unit (PSU) 
· Ambulance & Fire Service
· Scene of Crime 
· Community Policing
· Roads Policing
· External agencies – Partnership working 

	PowerPoint slide 38

Chat function/open mike

	10 mins
	Slide 39
Q:  Have you heard of a conflict model?

Q:  Do you know of any conflict models?

Q: Have you had to manage any conflict either in your personal or professional life?

	· Listening
· Reading PowerPoint
· Discuss
· Answer question 

	PowerPoint slide 39

Chat function/open mike

	
	Slide 40
Ask learners to think about how they communicate with their team and type in the chat/mike function













Q. How can we prove we’re listening?


Slide 41

Reveal slide showing the 7 Cs of communication





	· Listening
· Discuss
· Answer question 

Possible answers
Briefing – Debriefing – Coaching  - Mentoring – Listening – Rewarding - Deals with issues directly -Clearly communicates needs and instructions, clearly communicates decisions and the reasons behind them - Communicates face to face wherever possible and if it is appropriate -Speaks with authority and confidence - Produces well-structured reports and written summaries – One to ones – PDR Meetings – Upp / Capability – Discipline / Misconduct  - Challenging – Giving /  Receiving Feedback – Managing upwards – Email???? –Open Door Policy (How) – Walk and Talk 


Possible answers
· Eye Contact
· Nodding / acknowledgment 
· Summarising or repeating what has been said
· Get rid of distractions e.g., come away from the computer, put a sign on the door, taking the phone off the hook etc
	PowerPoint slide 40 - 41

Chat function/open mike

	10 mins
	Slide 42
Q: what can you do to build better relationships at work?

Q: How can we Develop People Skills?

Q: How can you Identify Relationship Needs?
Q: How can you take Time to Build Relationships?

Q: What can you do to Focus on Your Emotional Intelligence?

	· Listening
· Discuss
· Answer question 

	PowerPoint slide 42

Chat function/open mike

	5 mins
	Slide 43
Trainer to provide an opportunity for leaners to ask questions for further clarification

Trainer to then demonstrate how to access the Wakelet Page with resources from the session amongst some additional information

Slide 44
Any questions?

	· Learners to pose questions to the trainer for further clarification
· Practice accessing the Wakelet Page
	PowerPoint Slide 43

Open mike/chat function

Wakelet Page Link:
https://wke.lt/w/s/fzrTaU

QR Code:
[image: ]













	
EVALUATION OF LESSON:
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