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INTRODUCTION:
[bookmark: _Hlk39490106]The purpose to write this report is to identify the problems faced by nursing homes. 
Nursing home is a place where elderly and disable people live. Nursing homes provide them services 7 days a week, 24 hours a day. Nursing homes are used for those old and disable people, who do not need hospital, but they need care and no one care for them at home. Some nursing homes also provide short term stays like if someone have some temporary illness or surgery they can stay there until they get better. It also provides services like therapies.
The purpose to write this report is to identify the problems faced by nursing homes. I will discuss that how these problems can be fixed. I will explain this by applying problems solving tools and will give recommendations.

PROBLEMS FACED BY NURSING HOMES:
In this modern healthcare industry, nursing homes are performing very difficult role. If I will talk about nursing homes there are lots of problems going on as they are playing critical role in society. I will discuss some of the main problems in every nursing home. Which is
1- Liability issue in nursing homes (chris murray, 2019)
2- Short staff
3- Long shifts
4- Salary 
5- Discrimination
6- Job hazard (Rozzette Cabrera, 2017)
7- Medicaid certification problem (Eric carlson, 2019)

Liability issue in nursing homes:

In nursing homes there is majority of old and disable people who need extra care. Because of illness and physical disabilities they need their medicines on time. Their blood pressure should me check on time. In case of emergency there should be modern first aid facilities. To perform this all they need trained staff. Some of Nursing homes profit is declining and it leads to “DO MORE FOR LESS”, unfortunately liability concern comes here, because of this they provide less facility. Sometimes they need extra care and some modern facilities in healthcare industry, when they are fail to do that they face negligence claim. Negligence claims comes in two forms which is, they have to pay settlement or penalties. This is annual loss of the firm, so in this way nursing homes face Liabilities issues.

SHORT STAFF:

One of the common problems is short staff. It brings professional issues and personal problem. When there is short staff in nursing homes they have to do double shifts and there is extra burden of work as they are covering their coworker’s shifts or if there is no professional staff available. It is disturbing nurses social life. they cannot spend time with their families which leads to burnout and it has both physical and psychological impact on their lives. Nursing is already very responsible and attentive job and when there is no relax time for yourself its more stressful. It can affect the work performance and quality.

LONG SHIFT:

Long shifts are another problem. The management is cutting cost and more people are not interested to work more with nursing homes and remaining staff has to be back to back shifts. This reduces the efficiency of work and physical illness to nurse’s health. Some of them face long term medical conditions.

SALARY:

Salary is the most common reason why nurses leave jobs. Management is cutting cost so nurses resign jobs and they are moving to abroad because they are paying more than here. We cannot blame them because there are lots of problems like less pay and more work.
DISCRIMINATION:

When you are new nurse there has to be many things to learn   , to gain many skills and to adjust in new environment with new people from different age groups especially if they are disable people. Everyone has different behavior. Nursed has to learn how this system works and unfortunately every staff of member is not welcoming. They face discrimination. Some nurses face physical threats from patient and this make question in their mind whether they choose right career.

JOB HAZARDS:
 
Working as a nurse put them in lots of work hazards. Their job involves infected body fluid sometimes. They work with needles and sharp equipment’s. In case of emergency they run o slippery floor. They deal with mentally ill people without knowing that what will be their act on different things, how they will react. Some patients attack them verbally so they face job hazards.


MEDICAL CERTIFICATION PROBLEM:

It is not easy to get medical certification for nursing home. They need to fulfill all requirements and if they fail to do that, authorities do not issue certificate. If they get certificate they have provide all equipment’s and services according to papers whatever is mentioned in documents. If they paid for Medicaid bed and they are not providing Medicaid bed and patient find that, nursing home can face eviction.

     PROBLEM SOLVING TOOLS AND TECHNIQUES:

I will apply some problem solving tools which are
SWOT ANAYLSIS, PESTEL ANAYLSIS and ADKAR CHANGE MANAGEMENT.
1. Swot analysis:

The main goal of swot is to help business to get a full awareness of all matters to make business decisions. Any business need to perform swot analysis before any planning in business. To run a successful business swot analysis should be perform on regular basis. It helps an organization to give an idea where they need to put more effort and improvement. (Schooley, 2019)


	Strength:	
· Substitute of homes
· Transportation facility
· full time care and attention
· experienced staff
· skilled worker
· Patience staff
· Respectfulness to all kind of people
	Weaknesses:
· short staff
· declining profit
· discrimination
· costly
· job hazards


	Opportunities:
· Trained staff 
· Friendly environment 
·  Modern technology
· Substitute of homes 
	Threat:
· Legal requirements
· Follow policies
· Face negligence eviction



 

2. PESTLE ANALYSIS:

Pestle analysis means political, economic, social, technological, legislation and environmental. It also known as pest analysis. It is a method followed by management in business to determine the main external factors which influence business functioning to become more competitive in the market.
It was developed in 1967 by Harvard professor Francis Aguilar. He presented political, economic, social, technological factors that involve influencing business operations. (Will Kenton,2020)

I will describe the pestel analysis for nursing home.

Political:
· Taxation policy
· Rising focus on healthcare
· People vote to leave Europe create political uncertainty
· Government law
· Political influence to follow rules
· Law change

Economical:
· Unemployment
· Consumer spending strength
· Economic situation
· Energy bills and cost
· Paid interest rate
· Mortgage crisis

Social:
· Culture values
· Animal moving
· Social mobility
· Lifestyle change
· Family environment
· More working mothers

Technological:
· Modern technology
· Technology revolution
· Research funding
· Technology change
· Internet facility
· Impact of internet


Environmental:

· Climate and weather change
· Gas emissions
· Pollution
· Recycling
· Increase population
· Global warming

Legal:

· Rules for food safety
· Minimum price for drink
· Health and safety
· Follow law
· Customer rights
· Follow legal documents 

3. ADKAR CHANGE MANAGEMENT TOOL:

The ADKAR MODEL OF CHANGE is a simple and practical way to bring an effect change in an individual or in a business. According to practical research in more than 900 businesses shows this method is simple, easy to learn and focus on work, which needs to be done (change management coach,2020).
ADKAR model of change include
	
Awareness
	· Understanding why change is important in an organization. It explains what the reason of change is. Planning is necessary. It gives full idea to employees why things are going to be change

	
DESIRE
	· In this step employees can take personal decision to support and make an effective change.

	
KNOWLEDGE
	· It includes that how to change, what need to be done during change and knowledge that how to perform after change which require full training and education about work.

	
ABILITY
	· It requires skills of an individual. It includes actual performance of person which can be achieved through practice and training.

	
REINFORCEMENT
	· It is the final and important part which focus and emphasize to work according to new system. Make sure employees do not use old ways to work, it can be achieved through keep an eye, have a check and balance day to day, give positive feed back and rewards.


ADRAK CHANGE MANAGEMENT APPLYING FOR NURSING HOME:


	
A
	

Awareness
	
· Announce change to Employees
· Explain reason behind change
· Give employees opportunity to ask questions

	
D
	

Desire

	· It involve employees personal decisions
· Solution to problem
· Investment and support for their desired decisions.
ZX


	K
	
knowledge
	· Give full training to employees
· What they need to do after changeEnablers


	
A
	

Ability
	· schedule practice should be runs before change
· Keep an eye on employees performance
· Provide feedback
· Set goals

	
R
	

Reinforcement

	· Monitor all things time to time to check it attain your desired results.
· Give positive feedback and rewards for encouragement.




   ALTERNATIVE SOLUTION TO THE PROBLEM:
According to research I have found that nursing homes are facing too many problems now a day. These problems are social and financial as well which is affecting the business management, staff and even the residents as well. There are some tools and techniques, by using that tools nursing homes problems can be solve. To do that I have done SWOT analysis, PESTEL analysis and I used ADKAR management change tool as well. 
According to my opinion, if I discuss solution for the first main problem which is shortage of staff. Nursing homes need to recruit full staff according to their requirement. In this way no one need to do any extra long shift. They can spend their time with their families. When staff is mentally relaxed they perform their duties well. There would be no chance of negligence and end of the day they do not need to pay any penalty. By saving money from courts penalties or settlement, nursing homes can pay good salaries to staff. If staff is paying full attention to residents they will not face any discrimination by patients. By recruiting enough staff according to nursing homes need can solve so many problems in one go. By providing all services according to money which is received from residents and work according to law in boundaries can overcome this problem. 

SOLUTION BY USING PMI TECHNIQUE:

PMI is a brainstorming technique which involve, to think about an idea from different perspectives. After describing an idea to group of people and then asked them to write positive, negative and interesting comments about that idea. (Lucid, 2020). PMI was introduced by Dr Edward de bono who was a critical thinker.
 This strategy helps 

· Brainstorm concepts
· Analyze advantage and disadvantages
· Think about it again after fact
· Apply swot analysis for future.
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· Transportation facilities
· Latest technology
· Opportunity for younger people to leave their parents in friendly environment
· Learn a lot from older generation.
· First aid facilities
· Long lasting relationship with patients

	
· Cost more if provide extra facilities and residents cannot pay this much expenses.
· Can be catch diseases from infected body fluid
· Staff can face many job hazards
· Follow strictly health and safety  to avoid penalties.
	
· Good opportunity to vulnerable people and earning profit aswell








Monitoring and control:
Managers are the persons who monitor other staff members and their activities. Monitoring and control by managers is an essential part of business. Its needs to be checked everyday that workers are working effectively and efficiently their task. 
There should be control on them Like set goals, divide task to different people, keep an eye if they are doing their job properly or not. So monitoring their work and control on different activities leads to successful work completion.

IMPLEMENTATION:
Its all about implement a change in the organization. With the passage of time health care need a change. Nursing homes need new plan and strategies to run their system. It is need of time and need of residents. According to Customers need, government change, requirement by law, nursing homes need to implement a change in the business.

Conclusion:
According to above conversation it can be seen that there are lots of problems in nursing homes. I have analyze these problems in different ways by apply different tools and techniques. These problems can be solved by applying different techniques. I have given my recommendation to overcome these problems. By controlling and monitor activities in the nursing homes can overcome these difficulties.
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